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Introduction

This report is the end of project document on the project which was earlier made on the development of the mobile’s communications app. The report analyzes the barriers and difficulties faced by the managers and by employees while proceeding the project forward. The PID i.e. the project initiation document was about mobile’s app, in UK there are large number of mobile companies and number of software houses. In order to compete such level of competition and to build a mobile app in proper running without any bug and in affordable prize there should be appropriate management among the team. The project of mobile communication app i.e. Talk.co required highly skilled developers and trained programmers to proceed its project successfully.
In this report there is strong analysis on interest of stakeholders has been focused. The greater the interest of stakeholders is present within the project the greater is the chances of optimal results in the project. 
[bookmark: _Toc512069115][bookmark: _Toc512069241]Deliverables

The target of our project initiation document was the development of the mobile communication app. In the technological industry there are millions of apps which are priory present. Our one of the most important objective is to provide mobile communication application that provides fastest communication service along with specialized features and system for messages. 
In the PID it was described about mobile communication application that is going to have some of the unique features for communication. We were able to introduce voice video messages in our special and unique communication application. The purpose of adding video screen in the messages is to let the communicators see each other while messaging. Introducing audio and video messages makes our application unique and differentiated from other. In this application audio/video messages are optional not compulsory. 
[bookmark: _Toc512069116][bookmark: _Toc512069242]Project Advantages

The basic advantage for the customers is to provide updated and advanced communication application that is destined to run within the mobiles. The application is made by the skilled developers and trained programmers, and their basic focus was made on the generation of fastest communication application for the customers. The application that had introduced to the customers is internet based, such as it can run only within the presence of internet within the user’s mobiles. In order to spread our application, we had arranged multiple meetings with the companies. We had planned that we are destined to make some deals with these companies so that they will provide us and customers the privilege of using our application by acquiring few packages. 
There were few advantages that were received by the management and employees and also by the developers. The advantage that was gained by the management was by doing publicity of such unique application in the market. In the market they were able to attain a reportable place and due to which they can have more contracts from different kind of firms or organization to make people build other kind of software.
The advantage that was achieved by the developers or programmers was that making such application has polished their skills personally at first. And secondly making and introducing such application in the market would surely introduced reputable name of the developers and programmers within the market which is highly beneficial for their future.
[bookmark: _Toc512069117][bookmark: _Toc512069243]Project Scope

The scope of any project includes its duration, cost, management of peoples and also the characteristics of operation. In a survey where a team is made by construction industry institute (CII). This team surveyed more than 50 projects. The team concluded that greater the management system is present within the organization among different parts of that firm such as cost control, completion of given target on time, appropriate scheduling, stake holders interest, distribution of wages among employees and some other prospects. Cho et al., (2001) observed that greater optimal result is obtained with suitable management system. On the other hand, the thing which is highly noticed was that the organizations can face serious failure with poor management system. The things which were highly focused in our project were the management of cost, duration of the project and smartest development of the application. In this project the targeted objectives were achieved successfully proving that the project has a definite scope.

[bookmark: _Toc512069118][bookmark: _Toc512069244]Time Duration of The Project

The research conducted by the manufacturer company conclude some important factors. It has been observed that by following the rule of JIT (Just in Time) the organizations have received multiple benefits. The benefits include improvement in inventory production, efficiency within the work, improved quality of the product. Time management within the organization also leads towards lesser chances of the lost, whether it is of money, reputation or of products quality. On the other side the organizations which does not follow JIT rule have not any productive output within their firms (Brox et al., 2002).
The workers/employees working under any organization or firm are adult and came from different organization and from different set up of work. In order to teach time management process to adults it is too much necessary for an organization to perform or to practice some different types of activities. To generate and to build the sense of time management among workers/employees the management must introduce time managing programs after some time and keep up the regularity of these programs. This attitude helps in building efficient workers within the organization (Il-Hyun et al., 2015).
The time duration which were decided for the project was.
· Time duration decided for the approval of the project were two days. This task was completed within the decided span of time.
· Second task was the gathering of the investors. The decided time for this task were of five days but it took more time to be accomplished. As about two more days were consumed in this task.
· Third task was the gathering of most necessary equipment for the project such as computers and some other things. The decided time was 5 days, this task was done within decided time limit.
· Fourth task was the starting of application’s development by the programmers and developers. The decided time for this task was ten days. This task was accomplished before the decided time.
· Fifth task was the addition of new/advanced features in the designed application. Decided time for this task was ten days. But it took a lot of time to be completed as about five more days were needed to completed this task.
· Our sixth task was the testing of our application and collecting feed back about our application. The decided time was two days. We decided to give more time for the apps examination.
· Seventh task was to update our mobile application according to the feedback. Decided time for this task was three days but it took less time in accomplishment.
· Eighth task was the official announcement and to run the application. Time decided for this task was four days while this task was successfully attained on time.
· Ninth and last task was the publicity of our application. The decided time for this task was five days but it took more time to be advertised properly.
[bookmark: _Toc512069119][bookmark: _Toc512069245]Target Audience

The targeted audience for this project were the technology lovers, teenagers and adults that use cell phones and are interested in communication apps other than the infamous apps. The major purpose of project is the development of mobile communication application. Whenever there is building of any mobile communication application the major target which is being in focused is that the application should provide fastest communication without any problem while communicating through it. Another factor that is strongly concerned is that the application should provide 100% security to its user’s personal information so that more customers can be attracted. The important factors that were used while building the application should be the usage of strong codes while its programming, strong mathematical theories while building the procedure of its communication along with high robustness security (Liu et al., 2014). This attitude helps in building audience believe on the presented application. 
The purpose of building our mobile communication application is that to provide communication service to the customers online.  Our target is to provide robust communication application to our audience which includes all the smart phone users. The application will be helpful for students, office workers and in business dealings.
Some other important feature of our mobile communication application is that the presented application must have a huge capacity of storage. Presenting this benefit in our application surely helps the customers/audience to take interest in our app. Communicating application with huge amount of storage helps the user to retain a large number of contact numbers, messages and their history within their cell phone (Jinchun et al., 2016).


[bookmark: _Toc512069120][bookmark: _Toc512069246]Risk Management

Managing people and their work is one of the tough duty in any project. As to retain the project within the flow it is too much necessary for the managing department or for HRM to keep things and information within proper flow. Any kind of disruption within the informational chain can lead several kinds of severe problems. If there is any kind of chances that had some sort of bad impact on information supply chain so that should be eradicated by the management. Carbonara et al., (2017) assumes that within the organization there should be proper supply of things required for successful procedure of the assigned task. 
[bookmark: _Hlk512058473]The risk that was faced in this project was that the investors took (sometimes) less interest in the project. Another risk that we had faced was that the unavailability of the good programmers in the range of our budget. All the experienced and trained programmers were demanding a large amount of money which were laying out of our budget. While dealing within the organization there are several kinds of ups and downs that comes in the way. The best thing or practice that should be done by the management to overcome the hinderance. That initially there should be some steps taken by the management to resolve the available issues. But even than if the organization is still facing the same problems so in this case there should be adoption of substitute method or procedures. The thing which is of higher noticeable for the managing faculty is to maintain and retain their patience in difficult time. If in any case the assigned tasks are completed in wrong way by the employees so rather than making issue of the things, management should accept it at first and then deal the situation wisely and calmly (Renn, 2017). 
[bookmark: _Toc512069121][bookmark: _Toc512069247]COST

In the rapid growth of the world especially in terms of technology, and in several other ways. Management is mandatory in each and every term. The greater will be the advancement in the products occur whether the products are technological or of grocery the greater/rapid increase in their prize took place. This attitude could lead the market towards adverse level according to the prices. To avoid excessive increase in the prize management accounting system should followed. This system teaches the private organizations how to set suitable prize for there product. And also guides the government sectors to control the prices (Govindarajan, 1993).
In the project’s cost some of the variation has been done. The decided cost for individuals has been given, in this structure some variation took place.
· The decided pay for web developers was £200 but the developer to whom we hired demanded more so eventually we paid £250.
· We hired experienced programmers for the building of our mobile communication application. The decided pay for them was £200. But because of there unique skills we have to pay them more. Hence, we paid £250.
·  The management of finance was squeezed. Because the employees working under the organization was also reduced due to hiring of trained and experienced programmers and developers. The pay decided initially for financial manager was £200 but we reduced it to £150.
· Marketing is very necessary for the purpose of profit. To introduce our project in healthy manners in the market we expanded our advertisement from few adds to multiple. Because of increase in work of the marketing managers the pay provided to him was also increased. Decided pay was £200 and given pay was £250.
· The amount decided for technical supply was £300. The same amount was used.
In the cost of the project some of the variations took place the net cost of the project becomes £1200. This cost is £100 greater than the total decided cost.
[bookmark: _Toc512069122][bookmark: _Toc512069248]STAKEHOLDER MANAGEMENT

For the successful competition of any project the thing which is of high importance is to manage the stakeholders wisely. 
1. The keep the interest of the investors fresh, followed the strategy that inform them(investors) about each ups and downs that come with in the project.
2. To keep the moral of the programmers high, make them witness advanced app and share personal ideas for development of unique app.
3. For the appropriate management of the finance, there should be proper check and balance of finance manager and its dealing with all others.
4. To advertise the application wisely, introduce personal and social ideas with marketing manager and also keep strong check and balance on him.
5. For the purpose of optimal and error free result from the employee’s strictness and politeness both should be followed according to the need.
6. Introduce your app to the users and update your application according to the feedback. 
[bookmark: _Toc512069123][bookmark: _Toc512069249]CHANGES MADE IN THE PROJECT

There in the PID only few changes were made.
1. The total cost of the project increased to £100. Previous total cost was £1100 while doing the project it increased to £1200 or more.
2. We payed some more amount of money to web developers and programmers.
3. The advertisement of the project was also increased to some instincts.  
[bookmark: _Toc512069124][bookmark: _Toc512069250]BARRIERS IN THE PROJECT

We had faced small number of barriers while performing the operations of the project.
1. The major problem that we had faced while doing the project was that we found difficulty in finding out experienced and trained programmers/web developers.
2. The other difficulty was at initially we had no idea that how to make our application unique and different from other applications in the market.
3. The problem which we had faced when we decided to pay more amount of money to the programmers and developers was to convince the investors on our decision and to make them satisfied.
[bookmark: _Toc512069125][bookmark: _Toc512069251]CONCLUSION

The end of project report can be concluded as, the development of mobile communication application and introducing it in the market where large number of advanced applications are priory present is one of the difficult task. This task was accomplished by managing the stakeholders in all the possible manners and also by providing them some relaxation time on the required period.
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