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1. Introduction
To start with an introduction, the company I have chosen to write about for my assignment is known as "the Boots Company" and has a long and illustrious history in the United Kingdom. I also chose to write about this company because I recently joined the team as a customer assistant and I am glad I did.
John Boot established Nottingham's first herbalist shop in 1849, providing a reasonably priced substitute for conventional medical treatments. John was deeply religious, and the US-based Thomsonian healthcare system appealed to him since it provided a workable solution that allowed the poorest people to take care of themselves. (MEDIAmaker, 2024 Heritage Boots.)
During research that I have made about the company  to understand better the importance, the influence, and the economic impact has made this company have during the years.

“1849 – John Boot opened a herbalist store in Nottingham to offer an affordable alternative to traditional medicines
1884 – Boots appointed the first pharmacist to bring professional expertise to the British high-street healthcare system.
1870s – John’s son Jesse took over the business expanded its offer to over-the-counter medicines, sold at a fraction of the normal charge.
1886 – Florence Boot joined the business, introducing new services and products and established Boots as a destination for high street beauty.
1933 – A huge year for Boots with the opening of its 1000th store. In the same year, Boots introducing the 5-day working week into the UK.
1935 – Original No7 beauty range launched.
1944 – Commenced the large-scale manufacture of penicillin on behalf of the British Government.
1948 – Partnered with the newly-formed NHS to operate a public health service.
2021 – Opened the first Covid-19 vaccination hub and supported the NHS across the country by administering Covid-19 vaccinations and booster jabs.” ((Boots celebrates its 175 anniversary in 2024, [2024]).



2. [bookmark: _Hlk169378637]Aims and vision of the chosen project.
According to, “Walgreens Boots Alliance”( Boots,2024) is boldly committed to creating a better world through health and wellness. See how it’s making this a reality through its brand purpose, company vision and core values.
1.Our Purpose
More joyful lives through better health. 
2.Our Vision
To be the leading partner in reimagining local healthcare and wellbeing for all.
3.Our Values
Courageous
Challenging the status-quo, addressing conflict directly and driving informed risk taking.
4.Connected
Reflecting the communities we serve, understanding the needs of others and innovating together. 
5.Committed
Leading with integrity, building on our legacy and striving boldly toward the future.
6.Curious
[bookmark: _Hlk169404752]Continuously learning and adapting, following the science and data and creating paths where none existed.” ( (Boots UK - Vision, purpose and values,2024)



3. Main Body
As we moving forward with this assignment, you will find in this part an analysis of the selected company and its current influence, along with some definitions and examples of stakeholders.

“A) What Is a Stakeholder Analysis?
The stakeholder analysis is conducted at the beginning of a project to better understand the need of each stakeholder and their primary requirements. A stakeholder includes any person or group the project will impact, including investors, advisors, sponsors, team members and current or future customers.

B) Purpose of a Stakeholder Analysis
The purpose of a stakeholder analysis is to outline the key stakeholders and their needs at the start of the project. It is important to have a clear understanding of each stakeholder and what they expect, especially because stakeholders’ needs and expectations may collide with each other or with the project’s core requirements.

C) How To Do a Stakeholder Analysis?
Conducting a stakeholder analysis starts with gathering enough information to understand each stakeholder’s needs, according to Chris Mattmann, Chief Technology and Innovation Officer (CTIO) at NASA Jet Propulsion Laboratory. Typically, the designers on the team would interview each of the stakeholders to understand their processes, needs, limitations and interests.

To illustrate this, Mattmann outlined a hypothetical project to measure and create a map of the water in the western United States. This would involve many different systems and teams, such as people to conduct field experiments, and equipment like airplanes, towers and satellites. To conduct the stakeholder analysis, the design team would interview each stakeholder, whether that be the sponsors, the data providers, the IT team or the project developers.

After collecting this raw data from interviews, the team would review the information from these discussions and start interpreting it. This is when the team might lay out a lot of sticky notes on the wall and start grouping them by requirement or, alternatively, use a software tool to outline the raw data. Essentially, the idea is to identify trends and possible points of conflict between the information each stakeholder shared in the interview.” ( Hoory L, 2004)




[image: ](bing, 2024)


I discovered a document from the most recent year 2020 online while conducting research. It contains the data required to analyse Boots Company. 
“When making any decisions, during the year ended 31 August 2020, the Directors considered, both individually and together, the matters set out in Section 172(1) (a-f) and have acted in a way they consider, in good faith, would be most likely to promote the success of the company for the benefit of its members, as a whole. When making decisions, the Directors take into account the viewpoints of the Company’s stakeholders, including employees, suppliers, customers and others as further detailed below. The Directors welcome feedback and will continue to review how the company and its executive committee can improve engagement with both employees and other stakeholders. Below are some of the ways in which the Directors have engaged with various stakeholders and fulfilled their duty under this section. Employees The Directors pursue a policy to promote diversity and inclusion among employees. The Company, either directly or through its affiliate companies, has various formal and informal processes to actively engage with its employees. These include employee performance reviews/appraisals, communications through email, intranet, bulletin boards and ‘town hall’ meetings. The Directors use these processes and engagements to understand employees' views and take these into account while making decisions. By way of example, employee engagement surveys are undertaken covering the majority of the workforce, with results reported to the Board. Survey results are cascaded throughout the organisation, actions are identified through collaboration with the wider employee teams and resulting actions are communicated to colleagues. Employees are kept informed of the Company’s performance and strategy through regular executive briefings and ‘town hall’ meetings. Employee engagement is encouraged via ‘Q&A’ forums before and during these events to provide employees with the opportunity to submit questions and/or feedback to the leadership teams, with responses being provided either during or following the event. Employee surveys are frequently used following such events to allow employees to provide feedback. In addition, to continue to engage with colleagues and ensuring their health, safety and wellbeing during the COVID-19 pandemic, the 2021 Financial Year Annual Strategy meeting was held virtually over a two-day period to enable colleagues to participate remotely. The Company monitors employee-related matters including engagement activities, survey results, staff retention rates, diversity, whistleblowing activity, learning and development activity, pay and reward including gender pay gap along with other initiatives. Throughout the year, key messages are cascaded to all colleagues throughout the organisation. Customers The Directors strongly believe in treating customers fairly and providing them with safe and quality products. The Company and its affiliate companies within the Group have adopted multiple ways to engage with customers, including face-to-face and social media interactions, surveys and personalised customer communications via the Company’s Advantage Card rewards programme. The Group uses these processes to understand the views of its customers, to consider the impact of their decisions on customers' interests and as a means to better respond to the needs of its customers. The interests of customers are considered in key decisions such as changes to the store portfolio, selection of product lines and brands, environmental, sustainability and ethical considerations, supplier selection and monitoring, and the development of the online platform. By way of example, following changes in customer requirements as a result of COVID-19, the Company and its affiliate companies has responded quickly by investing in, and doubling the capacity of Boots.com over the lockdown period which enabled more online shopping and additional home delivery availability for customers. Additional actions included increasing the capacity of the free online repeat prescription deliveries, and the introduction of new online pharmacy and beauty services such as virtual consultations. Suppliers The Directors aim to ensure that the Company operates fairly, transparently and with integrity with its suppliers. The Company and its associates engage with its suppliers through multiple channels, both formally and informally. These engagements provide the Directors and the wider teams with a broad and diverse understanding of the suppliers and their priorities which enables the Company to consider the interests of its suppliers whilst making decisions. The Company engages with and monitors key suppliers around ethical, environmental and sustainability matters with any changes to such requirements being communicated back to suppliers. The Board seeks to maintain strong supplier partnering relationships with key suppliers whilst considering the need to obtain value for money and the desired levels of service for customers. Communities Boots has a unique place in the heart of the communities it serves across the UK. For 170 years, the Company has used its pharmacy-led expertise and support to help improve the health and wellbeing of local communities. The Company continues to demonstrate an ongoing commitment to operating as a socially responsible business and recognises the active role it can play in helping to build happier and healthier communities. The Directors value an open dialogue with the communities in which the business operates. This allows the Directors to understand how these communities view the business and the emerging needs of these communities. It also enables the Directors to take into account the impact of their decisions on these communities. The Company, either directly or through its associated companies, engages with the wider community through multiple means which could include social media, charity events and engagement with various associations, amongst others.”
To better comprehend the company's concept, the stakeholder assessments, and all the theories that have been covered in this project, I have created a scheme to summarise all of the documents that I have found.
1. Customers
Influence: High
Interest: High
Engagement: Boots' customers are essential to its business. They demand high-quality products, excellent customer service, and accessible healthcare services. The company's focus on customer satisfaction and loyalty programs, such as the Boots Advantage Card, highlights the importance of this group​ (Boots UK, 2024)​​
2. Employees
Influence: High
Interest: High
Engagement: Employees are critical to delivering the company’s vision and values. Boots invests in employee training, career development, and well-being. Employee satisfaction and productivity are crucial for operational success and customer service excellence​ (Boots UK)​​ (Boots UK)​.

3. Suppliers and Partners
Influence: Medium
Interest: High
Engagement: Suppliers provide the products that Boots sells. The company works closely with suppliers to ensure quality and reliability, maintaining strong relationships to secure a steady supply chain and innovative products​ (Boots UK,2024)

4. Investors and Shareholders
Influence: High
Interest: High
Engagement: Investors and shareholders are primarily concerned with the company’s financial performance and strategic direction. Boots regularly communicates its financial health, growth strategies, and market position to this group through reports and meetings​ (Boots UK​​,Walgreens Boots Alliance,2024)​.

5. Government and Regulators
Influence: High
Interest: Medium
Engagement: Compliance with regulations in healthcare, employment, and environmental practices is essential. Boots engages with government bodies to ensure adherence to legal standards and to advocate for industry-related issues​ (Boots UK,2024)​.

6. Communities
Influence: Medium
Interest: High
Engagement: Boots plays a significant role in local communities, providing healthcare and creating jobs. The company’s CSR initiatives, such as community health programs and environmental sustainability efforts, reflect its commitment to societal well-being​ (Boots UK, 2024)


4. Conclusion
To conclude the assignment, I must remark that the company that I have joined has a long and lasting history in the United Kingdom an also became international, with huge programs of benefits and do not forget with responsibilities on pharmacy and opticians. With positive feedback from the customers on beauty (prestige brans like NO7, Clinique, Huda).
As customer and employee, I must admit that the business values and the demands from both parties.
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