


Kahn's 3 Dimensions of Employee Engagement

Kahn’s dimensions of employee engagement are broken down into three: Physical engagement, cognitive engagement and emotional engagement.


1. Physical engagement
· Physical engagement relates to the bodily and mental effort exerted by employees
· It includes their involvement with their environment, such as touching apparatus and using technology.
· It also includes the employees thought processes, decision making and understanding of their role.
· Kahn draws a strong link between physical and personal engagement, claiming that the more physically engaged an employee is the more personally engaged he is.
· Kahn explains that the more physically involved an individual is, the more confident he is in the work he generates and his overall performance.

2. Cognitive Engagement:
· Cognitive engagement relates to an employee’s understanding of their role
· Employees are able to develop cognitive engagement by understanding the aims of the role, their employers goal and how to achieve these.
· Employees use their understanding of their role and their employer’s vision to determine how to perform and carry out their role, and how to maximise their contribution to their employer’s vision.
· Kahn explains how the more cognitive engagement an employee has, the more meaning they find in their work and the more likely they are to maximise creativity and be confident in their decision making.

3. Emotional Engagement:
· Emotional engagement involves the employee’s impression of their employer and their relationship.
· In order for an employer to ensure their employees are emotionally engaged, they must create an environment where the employee feels a sense of belonging, acceptance and value. 
· When such an environment is created, Kahn explains that the employee will be more inclined to trust the company and their values.
· The employee will also be more inclined to get involved with team activities and group dynamics.
· This in turn will further foster positive working relations, and build a strong, tight-knitted team, all dedicated to the company.

Summary:

Kahn’s notion of the Three Dimensions of Employee Engagement draws fascinating parallels between positive physical interactions, meaningful outlooks on work and nurturing positive emotional connections. 

In conclusion, Kahn’s theory, with a view to engage the above three parts ensures that employees feel secure in their role, both physically and mentally and maximise their output. 
Where employees understand their employer’s aims, are involved in the day-to-day workings of the company and feel a sense of belonging at their company they are more likely to be motivated to fulfil their role to a high standard. this in turn allows for a better provision of services to customers.


Gallup’s 4 Dimensions of Employee Engagement



1. Growth:
· The dimension of Growth, Gallup explains, is the notion that where employees believe their role to involve the opportunity to develop personally and professionally will foster further engagement with their role.
· When employees believe there is a potential to progress in their careers, with room for promotions, to develop their skill-set and to become more well-rounded individuals, they in turn become more engaged, more enabled and more energized and can fulfil their responsibilities to a higher standard.

2. Recognition & Feedback:
· The dimension of recognition and feedback relates to incentive and improvement strategies for employees
· When employees perform well, the presence of incentives such as commission payments, staff perks, staff events etc. fosters motivation among
· employees.
· In the presence of such incentives, employees are likely to be more inclined to meet company targets, including those of sales, revenue and profits.
· If employee performance requires improvement, calculated feedback and development strategies, ensure employees clearly know their objectives and how to achieve the same.
· Where employees receive detailed feedback, they are able to better understand what changes need to be made in order to allow an improvement in their performance.
· Positive feedback strategies ensure that employees are not disheartened or discouraged, but instead are made aware of needed improvements in a manner that is encouraging and motivating
3. Social Connection:
· The dimension of social connection relates to the notion that where employees are able to build strong relationships with colleagues and customer, a positive working environment is created.
· Employees who get on well with their colleagues, are likely to be happier when coming in to work, and therefore more likely to be motivated to fulfil their responsibilities.
· Colleagues with strong social connections are able to support one another, enable each other’s professional development and provide a more efficient and positive service to customers.
4. Purpose & Meaning:
· The dimension of purpose and meaning relates to the notion that in order for employees to be willing to work, they must see purpose and meaning in their efforts.
· Examples of the above including service to the public, helping the community and having a role in a business flourishing.
· Where employees are able to recognise purpose and meaning in their work, they are more inclined to be willing to fulfil their responsibilities in order to serve this greater purpose.
· Where clients feel the above, they can apply a sense of meaning to their effort and feel like they are making a difference.
· The above fosters a positive outlook on their work and further encourages their efforts.

Summary:

Gallup’s four dimensions of employment ensure that employees are have a positive outlook on their role and are able to generate positive results. Where employees get on well with their colleagues, believe that their role is allowing them to develop as professionals, have scope for career progression and are provided incentives when performing well and positive feedback where improvement is needed, employees are likely to be more motivated and inclined to work. Holding a positive attitude towards their role allows them to be more focused on their targets and achieve the same, in turn, allowing for a more efficient service to be provided to customers. In summary, Gallup’s theory allows for a positive experience for both employees and customers.
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