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[bookmark: _Toc56175704]Statement of evaluation of the role of HR professional
An HR professional can be considered as one of the important drivers of organizational success who has the responsibility to identify the best talents that can drive organizational productivity. As opined by Nadivet al. (2017), HR professionals are embedded with a range of activities that consist of managing HR processes and managing organizational people. The CIPD profession map sets an outstanding benchmark followed by HR professionals worldwide. In order to make better decisions in following the range of HR activities and to drive change, every HR professional is required to understand three purposes that drive an HR professional to adopt principles-led, evidence based and outcomes-driven approach while dealing with their HR activities within the organization. At the time of adopting the principle-led approach, an HR professional sometimes goes beyond rules and principles for the betterment of the organization. Although boundaries are made by rules and laws, they can create unintended outcomes (CIPD, 2020). Thus, an HR professional is required to consider three factors namely work, people and professionalism to make strategic decisions beyond set rules and principles. An HR professional who follows evidence-based approach, always considers organizational data, stakeholders’ concerns, practitioner expertise and academic research in his decision making approach. This makes his professional opinion more authentic, logistic and informative. HR professionals who have adopted outcomes-driven approaches tend to use their long term visionary ability to observe outcomes of every activity. Outcomes are observed by considering the impact of their works on people, individuals and professionalism. 
[image: ]
Figure 1: CIPD Profession map 2018
(Source: CIPD, 2020)
The CIPD profession map indulges an HR professional to follow three strategic standards for the betterment of decision making ability. As per the view of Griggs and Allen (2018), CIPD map sets standards for HR professionals which need to be adopted positively while working in the organization. Specialist knowledgeis among the core standards that demonstrate the application of professional expertise of an HR professional for achieving positive outcomes over work activities. In the criteria of specialist knowledge, it can be assessed that an HR professional must have expertise over diversity and inclusion, design and development of the organization, resourcing, talent management, employee relations & experience along with reward criteria. An integrated knowledge over these aspects drives an HR professional to make effective decisions while dealing with HRM related tasks. It has been forecasted that approximately 135000 members have considered CIPD Profession map as the professional body to develop their HR and people (Davies, 2017). The specialist knowledge, which is one of the codes of conduct, sets guidelines for an HR professional through which he can transform himself into a specialist knowledge oriented person to lead the organizational human labors. For an HR professional, it is meant to be adoptive to create a positive behavior that can generate value for people, society and organizations (CIPD, 2020). The shape of this positive behavior can be formulated by practicing all aspects of core behaviors. Ethical practices, valuing people, inclusive working, commercial drive, learning passion, courage and influence to professionalism, insight focused and situational decision making are the eight cores that set behaviors of an HR professional. Role of the HR professional is to reflect a well-articulated behavior that can portray his professionalism while managing people. Maintaining these eight core behaviors assists an HR Professional to orient organizational HR functionalities more ethical, action-focused and adaptive. An HR professional always has the responsibility to drive changes among organizational people along with creating value for them (CIPD, 2020). In this movement, he is required to follow six core areas of knowledge that include culture & behavior, business acumen, people practice, analytics and value creation, change and digital working. Using these six core areas of knowledge, an HR professional can not only improve his core knowledge over HR activities but also builds the foundation of effective decision making while managing organizational people. 
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Task 2
[bookmark: _Toc56175706]Executive summary
One of the fundamental activities of achieving and driving business sustainability is human resourcing activities. This report revolves around Walmart’s movement towards resourcing activities under the light of three processes; planning, recruitment and selection. It has been justified that the organization is quite effective in making plans for recruitment and selection with a deep focus on business objectives. Being the top selling organization across the world, Walmart seeks interpersonal skills, flexibility and education in its every people. This report has made several assumptions regarding the case organization’s approach towards the entire sourcing activities. From this, it has been concluded that hiring best talents who can provide more convenient services to customers is the primary aim of Walmart’s HRM in this resourcing activities. 
[bookmark: _Toc56175707]Introduction
Human resourcing activity is the most important movement of organization to achieve right competitive advantages. It increases organizational capacity and productivity to deal with consumer’s demands. This report has chosen Walmart as the case organization to focus on their planning, recruitment and selection process of resourcing activity. The way the HR function of the company delivers best talents to meet Walmart’s objective of creating economic, environmental and societal value by providing right services to customers, will be discussed. 
[bookmark: _Toc56175708]Explanation of organizational objectives within resourcing activities
[bookmark: _Toc56175709]Planning
Planning can be considered as the basis of organizational resourcing activities which defines the process to forecast future requirements of human resource to meet organizational objectives. As per the statement of Allui and Sahni (2016), human capital is the most sustainable driver of an organization’s competitive advantage in the ever changing and globalized world. Thus, the planning process follows systematic procedures in which four steps are involved. Looking at the current supply drives organization to assess the existing availability of human resource within the organization. In the case of Walmart, the HR function of the organization focuses on its people’s strength in terms of skills, numbers, talents, competencies and qualifications (Walmart, 2020). Their role is to deliver a report whether Walmart’s existing human forces are capable of performing as per the requirements of company objectives. 

Figure 2: Steps of planning in resourcing activity
(Source: Allui and Sahni, 2016)
While assessing the future demands, the aim of the company considers its objectives of providing safe services to customers in order to understand the gaps in the existing human resource force. As reported by Bergdahl (2020), one of the aims of Walmart’s strategic human resource planning is to indulge people to focus on the way of improving store services. A demand forecast is conducted for matching the current supply with the future demand. In accordance with the 2018, global responsibility report, Walmart has the objectives of providing safe and fair services to its customers in a way through which economic prosperity as well as value for community can be achieved (Walmart, 2020). In this process, the mission of Walmart’s HR function is to understand whether the existing human force can drive their organizational objective of achieving economic opportunity and social and environmental sustainability by providing safe and fair services to customers. It has been forecasted that obtaining and retaining the best talent that can match growth of the company, is the biggest challenge for Walmart (Bergdahl, 2020). For this, Walmart always conducts an internal investigation to track their talent asset at the workplace (Walmart, 2020). After identification of the gaps in existing forces, the company goes for sourcing strategy of HR in which recruitment and talent acquisition are the two most followed strategies by the company. This planning takes place at the top management level of its corporate HRD. The needs for human resource development for each store is suggested and governed by this corporate HRD of Walmart. Purpose of the HR function of Walmart in this planning process is to make difference in the functionality of human resources from other organizations in order to meet its actual business objective of providing safe and affordable products and services to its community people. 
[bookmark: _Toc56175710]Recruitment
It is the most valuable step of human resourcing activity for every organization in which the aim of Walmart is to hire best talents that have the knowledge of food standard, safety concerns and customer management. As opined by LeCavalier (2016), the purpose of Walmart is to fulfill the needs of customers. In order to accomplish this fundamental business objective, the company recruits talent from recognized retail institutes. It has been assessed that Walmart recruits people from more than 100 retail institutes of the UK to identify best talents who can not only achieve the company’s needs but also fulfill its community’s needs (Bergdahl, 2020). Walmart is among the world’s biggest public sector ranking no 1 in sales across the world. In addition, the company ranks 19 in terms of profit making organization across the world (geeksforgeeks.org, 2020). This tremendous achievement became real due to its ideal recruitment process. The entire recruitment process of the company is conducted by few steps in which creation of job criteria is the first. In this stage the company makes advertisement of their job on both personal website and consultancy website. Every application is accepted only via online (Walmart, 2020). 
The corporate HRD in this process has the highest responsibility to match the applicants’ interpersonal skills and knowledge over retailing to assess whether they can meet Walmart’s objective. As per the report of Smith (2019), 38% of Walmart’s employees have a high school diploma course, 26% have a bachelor degree. Thus, it is quite observable that the aim of Walmart’s HR function is to deliver a standard level of educated people who can increase their working flexibility at the time of need in order to meet organizational objectives. The company provides equal opportunities to all applicants in the requirement process (Song, 2018). Thus, it is quite clear that Walmart focuses on the right talents rather than on race, gender or cultural background. 57% of Walmart’s employees are male while 43% employees belong to the female gender (Smith, 2019). Thus, the aim of the company’s HR functions in the entire process of receiving and shortlisting application is to deliver right people based on talents, education and interpersonal skills rather than on discrimination. They conduct both direct and indirect recruitment processes. In the recruitment process, the HR department of Walmart has a global reach in terms of hiring the best talents from every corner of the world. 
[bookmark: _Toc56175711]Selection
The selection process of every organization takes place after receiving applications. Walmart has also adopted the same approach in which the selection process is followed by receiving & shortlisting applications via online, assessment test, interview and orientation. In the receiving of applications, the aim of the HR function is to reach every type of person to shortlist the right one. In the assessment test, the HR function sets a number of questionnaires to assess the retailing, customer management and safety knowledge of applicants. As opined by McMann (2019), Walmart provides strict direction to its employees to take care of community people. Thus, the questionnaires that are set in the assessment test aim to assess the applicants’ adaptability to such approach. Walmart takes two separate assessment tests known as supervisor leadership test and tactical leadership test (Walmart, 2020). After identifying the deserving people for the job, the HR function of Walmart conducts direct interviews to selected people for assessing their cognitive skills. Aim of this direct interview is to observe applicants’ future goals, retailing points of view and perception towards the complexity of work activities. 

Figure 3: Selection process of Walmart
(Source: Walmart, 2020)
In a certain work condition that is committed to provide safe and convenient services to customers, employees must have the ability to manage complexity to alleviate service-flaw at a best level. The HR function tries to find out such people from the selection process through testing their problem solving and decision making skills in a needy situation. Orientation is the final step of the selection process in which selected people are provided with the knowledge of their specific job roles. As researched by Weber (2019), Walmart offers virtual-reality training to people for providing them better knowledge of interaction with customers. Therefore, the aim of HR function in this entire selection process is not only to deliver ideal talents but also to orient them with proper knowledge of customer management to meet the company’s primary objectives of providing better customer service. 
[bookmark: _Toc56175712]Justification of the organization’s resourcing activities
The aforementioned explanation clearly argues that the three activities of human resource sourcing have effectively evolved in Walmart's organizational context. In relation to the traditional approach of planning, the HRM department of Walmart follows different methods and sources of recruitment that are suitable in meeting their organizational objectives. As per the opinion of Muñoz et al. (2018), Walmart has a vision of implementing corporate culture in its every store. In this vision, appropriate direction needs to be followed by the HR department to identify the right talents. In the recruitment process, HRM of Walmart utilizes both internal and external sources of recruitment for various positions. Using the internal sources of recruitment, the HRM focuses on existing employees for filing new or open positions at Walmart while the use of external sources is aimed to assess the entire labor market for addressing objectives of the organization. Like the traditional approach of recruitment, the HRM of Walmart uses various external sources of recruitment like respondents to job advertisement, campuses and previous applicants. It has been forecasted that Walmart receives 23000 job applications in each year only for 600 vacancies (Lutz, 2020). In addition to this, the HRM of Walmart also conducts both direct and indirect recruitment. Indirect recruitment process is followed by traditional approach of recruitment while in direct recruitment method; the company directly makes contact with prospective employees for specific job positions. Thus, it can be noticed that Walmart is quite effective in evolving basic approaches of human resourcing activities in its business context. 
Similar to the basic process of selection, HRM of Walmart takes use of structured interviews and evaluation of job knowledge to determine the perspective and perception of people about Walmart. Every organization adopts a different approach to the selection process to meet their specific business objectives. In order to meet Walmart’s objectives, the HR department has undertaken personality tests, knowledge tests approaches. In spite of this involvement in traditional resourcing activities, commitment of other executives of Walmart over these resourcing activities is less. Alam et al. (2020) have mentioned that representatives and managers from other departments are required to take partial responsibility for helping the HR department in managing the entire procedures. They have to guide the HR department in understanding specific requirements for their respective department. This will provide knowledge to the HR department in identifying right people who are suitable and possessed with the ability to manage such job requirements. 
[bookmark: _Toc56175713]Conclusion
Human resourcing activity is important to every organization in terms of delivering best talents for achieving business sustainability. In the context of Walmart, the HR department has systematically followed the entire resourcing process. Every activity is purposed to achieve Walmart’s objective of providing safe and fair services to customers while progressing to achieve environmental, societal and economic prosperity. In spite of lack of involvement from other departments, Walmart is noticed in a quite sustainable position in terms of retaining best talents. Thus, it can be said that this compatible approach of HR function has driven Walmart to be the top selling company across the globe. 
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