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Chapter 1  
1:1 

Introduction 
The purpose of this dissertation is to examine in detail the impact that the Covid 19 

Pandemic has caused to International schools within the South East Asian country of 
Malaysia. Evaluating the effects the virus has caused to the schools business 

models, progress and profits, with particular reference to the effectiveness of the 
methods put in place. 

 
This chapter aims to detail the background and rationale for the study. The chapter 
will describe the aim and objectives of this research, along with its description, 
structure and points backed by previous research.  
 
This dissertation will highlight any gaps in our current knowledge on the chosen 
topic, developing the amount of knowledge we have on this area.  
 

1.1  



 

Background: 
In response to the 2020 Covid 19 Pandemic, educational institutions have had to 
work with the government to adapt their methods of teaching as well as make 
alterations to their business models to be inline with the current global state.  (​Sage 
Journals​) ​There are over 70 private International schools in Malaysia with fees 
ranging from £5000-£30,000 per annum. (​International School Database​) Malaysia 
has a large International school market as the government aims to create a high 
income nation and is therefore seeking to attract highly skilled expatriate educators. 
(​GOV.MY​) Malaysia considers International schools as playing a major part of 
educating their nation to a high level.  
 
The Alice Smith School, established in 1946 is the first British International School in 
Kuala Lumpur. Kuala Lumpur currently holds 22 per cent of all Malaysia’s private 
International Schools. (​Education and international schools in Malaysia​) Alice Smith 
teaches more than 50 differing nationalities and the school operates on a ‘Not for 
Profit’ basis, meaning that all revenue from its school fees are used to invest in 
students' education and in the development of the quality of the schools facilities. 
(​Alice Smith School​) A second example of operating private International schools in 
Malaysia is Marlborough College MY, which is the first independent British boarding 
and day school to open in Malaysia. Marlborough accepts pupils from 3 to sixth form 
and also operates as a ‘not for profit’ organisation. (​Marlborough College Malaysia​)  
 
These organisations will have had to work with the government during 2020 and 
2021 to ensure they are abiding by the new regulations set in place due to the Covid 
19 Pandemic. Examples of these changes would be; isolation measures, full time 
online teaching, lack of resources available, campus closure and travel restrictions. 
(​Rethinking Education in the New Normal Post-COVID-19 Era​: A Curriculum Studies 
Perspective)  
The Malaysian Ministry of Education has introduced initiatives to assist schools in 
the move to online teaching under the​ ​Malaysian Education Blueprint 2015-2025​, 
University of Malaya.  
ADD MORE 
 
 
 
This dissertation will explore how private International schools have had to adapt 
their business models to suit this new challenging environment as well as how this 
has impacted their ability to remain profitable and what methods had to be put in 
place to ensure their safe / legal functioning.  

 
 
 
 

https://journals.sagepub.com/doi/full/10.1177/0144739420977900#
https://journals.sagepub.com/doi/full/10.1177/0144739420977900#
https://www.international-schools-database.com/in/kuala-lumpur
https://www.malaysia.gov.my/portal/content/30754
https://www.relocatemagazine.com/articles/education-schools-education-and-international-schools-in-malaysia-apac1
https://www.alice-smith.edu.my/discover/our-mission-and-vision
https://www.marlboroughcollegemalaysia.org/about/friends-of-mcm/
https://www.aquademia-journal.com/article/rethinking-education-in-the-new-normal-post-covid-19-era-a-curriculum-studies-perspective-8315
https://www.um.edu.my/docs/um-magazine/4-executive-summary-pppm-2015-2025.pdf


 

Chapter 2:  
Literature review 

2:0 
The purpose of this chapter within the dissertation is to review the available literature 
concerning the impact of Covid 19 on International Schools within Malaysia. It may 
seem that a paucity of information would be recorded on this topic due to the fact 
that it is an ongoing crisis, however due to the vast amount of technology available to 
us in this century and the speed in which it can be made accessible, there is in fact 
an abundance of relevant supporting primary and secondary research that has been 
found on the topic area. Although, there is very little data on what the most effective 
forms of Covid 19 protections that International schools should be required to 
implement, that best suits their business models, and has the least impact on profits; 
which is what this piece of work aims to cover.  
 

The literature review will produce the first research objective of the dissertation.  
‘CRITICALLY ANALYSE THE MEASURES PUT IN PLACE IN MALAYSIA TO HELP 

PRIVATE INTERNATIONAL SCHOOLS  DURING THE  COVID PANDEMIC’ 
 

This dissertation will conduct an extant literature review examining the changes to 
private International schools business models when adapting to the new Covid 19 
Pandemic restrictions.  
 
To meet the objectives of this dissertation this chapter will make use of academic 
journals, government publications, relevant textbooks, relevant websites, 
professional bodies of research, books and newspaper articles.  
 
Literature within this chapter will be used to assist the researcher in the construction 
of primary research and methodology for collecting data within Research Methods, 
chapter three. 
 
The literature review below consists of sources found on Google Scholar, relevant 
academic journals, prior primary research and the University of Wales Trinity Saint 
David’s (UWTSD) online library.  

2.1  
Introduction 

The purpose of this literature review will be to identify the effects that Covid 19 has 
had on private international schools within Malaysia, by examining the adjustments 
of the schools business models in adaptation to schooling during a Pandemic. With 
close reference to the schools rationales, self regulation and professional codes of 
ethics when implementing new covid based protections and rulings.  
 
This literature review will detail different International schools business strategies in 
coping with the Covid 19 Pandemic, as well as gauging a scope of the scale that this 
Pandemic has changed the way International schools deliver their content. In order 



 

to develop on existing knowledge, we first need to identify the current knowledge on 
the topic and evaluate it to find any gaps in the current handling of the situation. 
Lastly, the literature review seeks to evaluate the limitations of current research and 
identify any gaps within the literature, in order to add to the body of knowledge on 
the subject.  
 

2.2 Government Regulation 
The purpose of regulation is for governments to enforce rules and to manage the 
behaviour of businesses in the domestic market. (​L'etang, 1992​). In Jan 2020 the 
World Health Organization (​WHO​) declared the Covid 19 outbreak as a global 
pandemic. ‘​World Health Organisation - WHO Director-General's at the media 
briefing on COVID-19 stated: “ In the past two weeks, the number of cases of 
COVID-19 outside China has increased 13-fold, and the number of affected 
countries has tripled.” ​The virus was gaining traction rapidly, making Governments 
and businesses around the world take action to slow the spread of the contagion in 
order to protect people and the health services. (​Official Portal Ministry of Foreign 
Affairs, Malaysia​) 
The virus was confirmed to have reached Malaysia at the end of January 2020 when 
it was detected on travellers coming from China and arriving in the state of Johor via 
Singapore. ‘​COVID-19 Pandemic in Malaysia - From ​Wikipedia​, the free 
encyclopedia.’ ​With rising concerns over public health and fear of overbearing the 
health system, the Malaysian Government took action by initiating a ‘Movement 
Control Order’ for the whole of Malaysia in March 2020. ‘​GOV.UK ​Foreign travel 
advice Malaysia.’ 
The movement control order (​MCO​) is a cordon sanitaire implemented as a 
preventive measure by the Malaysia Government with the aims of attempting to 
restrict travel and therefore control the spreading of the virus. Once this has been 
established, people from the affected area are no longer allowed legally to leave or 
enter the said zone. ​‘​GOV.MY - Restriction of Movement order.​’   
The nature of this government regulation is one of imperative regulation opposed to 
the usual soft regulation. Imperative regulation refers to; laws, formal or informal 
rules, acts, policies, concepts and strategies that can impact the behaviour of 
businesses. (​Crane & Matten, 2016 ​Corporations and Citizenship​: Business, 
Responsibility and Society​) This means businesses in the domestic market are 
required to comply or face legal punishment. This is unusual as governments do not 
usually interfere with private business activities. However, when a large event such 
as a Pandemic takes place globally, the response has to be more severe. (​WHO​) 
This leaves schools in a challenging position as they attempt to educate their pupils 
to a high standard with less time and in a more challenging environment that is not 
ideal for learning. (​Prime Minister's Office of Malaysia Official Website​) 
The Malaysia government called this action the MCO and felt that it was an 
appropriate response to the rising domestic cases and increasing pressure on the 
Malaysian health care system. Throughout Malaysian International schools have had 

https://core.ac.uk/download/pdf/81852866.pdf
https://www.who.int/director-general/speeches/detail/who-director-general-s-opening-remarks-at-the-media-briefing-on-covid-19---11-march-2020
https://www.kln.gov.my/
https://www.kln.gov.my/
https://en.wikipedia.org/wiki/COVID-19_pandemic_in_Malaysia
https://www.gov.uk/foreign-travel-advice/malaysia/coronavirus
https://www.malaysia.gov.my/portal/
https://www.pmo.gov.my/2020/03/movement-control-order/
https://researchportal.bath.ac.uk/en/publications/corporations-and-citizenship-business-responsibility-and-society
https://www.who.int/news-room/feature-stories/detail/how-contributions-support-who-s-work-in-ongoing-fight-of-covid-19-pandemic-around-the-world
https://www.pmo.gov.my/special-contents/2019-novel-coronavirus-2019-ncov/


 

to alter their campuses and teaching methods to suit these new regulations. 
(​Department of Foreign Affairs​) 
 
Despite the occurrence of the Pandemic, students still need to be educated to the 
expected level or above in order to be able to have the right qualification and 
compete fairly when they leave education and go into work. (​Psychological Impact of 
COVID-19 and Lockdown among ​University Students in Malaysia​: Implications and 
Policy Recommendations) ​Despite the Malaysian Government having relaxed 
restrictions by 4th May 2020, this did not apply for the educational sector, as schools 
can act as a hub for contagion of the virus. (​Research Gate​) In response to this and 
the expectation for schools to move to online learning, the Malaysian Ministry of 
Education has introduced initiatives to assist schools in the transition from face to 
face  to online teaching under the (​Malaysian Education Blueprint 2015-2025​), which 
we will discuss further in section 2.5.  
 
Most government linked organisations in Malaysia were set up with the aim of 
providing education to low income families. (​GOV.MY​) UniKL is an example of this, it 
is an educational institution established in Malaysia to introduce chances for 
students from rural areas to pursue higher education. (​Understanding Education 
Difficulty During COVID-19 Lockdown: Reports on Malaysian University Students’ 
Experience.​) The Malaysian government is aware that these new restrictions are 
damaging the health of education in their nation and have thus set out some initiative 
to ease the completion of this year for certain schools and subjects. (​Malaysian 
qualification agency (​MQA​) For example; case studies were introduced to replace 
face-to-face field practice that would no longer be possible due to the MCO. 
(​Gov.MY - Getting Formal Education​) Students are required to be in weekly contact 
with their lectures / teachers to ensure they are still engaging with the online work 
that should be frequently set. (​Students​ during the COVID-19 pandemic in Malaysia​) 
As this chapter focuses more acutely on government regulation, factors detailing 
methods that schools have had to change the way they teach, will be discussed 
further in section 2.5. 
However while some educators and students now show a high enthusiasm for online 
learning tools, there are concerns over how it affects the quality of learning. (​MQA​ - 
Malaysian qualification agency, ​Effects of COVID-19 in E-learning on higher 
education institution students​: Arfan Shahzad)​ Face to face teaching is much more 
informative and beneficial to the student as they can get much faster and direct 
feedback, meaning students who are at home are less likely to work hard and 
engage with material, resulting in a likelihood to fall short of their expected grades if 
this trend continues. (​Burgess & Sievertsen​)  
Government regulation is making educational institutions jobs increasingly harder, 
however with a global Pandemic afoot, schools will simply have to adapt and 
overcome these challenges to continue to provide high quality education to their 
students. (​Secondary Private Schools MY​) 
 

https://www.dfa.ie/travel/travel-advice/a-z-list-of-countries/malaysia/
https://scholar.google.com/scholar?hl=en&as_sdt=0%2C5&q=Psychological+Impact+of+COVID-19+and+Lockdown+among+University+Students+in+Malaysia%3A+Implications+and+Policy+Recommendations+Sheela+Sundarasen+1+%2C+Karuthan+Chinna+2%2C*%2C+Kamilah+Kamaludin+1+%2C+Mohammad+Nurunnabi+1+%2C+Gul+Mohammad+Balo&btnG=
https://www.researchgate.net/publication/340860261_Education_during_COVID-19
https://www.um.edu.my/docs/um-magazine/4-executive-summary-pppm-2015-2025.pdf
https://www.mara.gov.my/
https://ieeexplore.ieee.org/abstract/document/9220099
https://www.mqa.gov.my/pv4/index.cfm
https://www.malaysia.gov.my/portal/category/871
https://journals.sagepub.com/doi/full/10.1177/0144739420977900
https://www.mqa.gov.my/pv4/mqa_covid19.cfm
https://link.springer.com/article/10.1007/s11135-020-01028-z
https://link.springer.com/article/10.1007/s11135-020-01028-z
https://voxeu.org/article/impact-covid-19-education
https://www.malaysia.gov.my/portal/subcategory/128


 

2.3 Profitability Of Educational Institutions during Covid19 
International schools have been present in Malaysia for decades, with the first British 
International School; Alice Smith, being established in 1940.(​Ancestry​) Previously 
International schools were only made available for expatriate children. As it was the 
view that local students could not afford the high fees and would want to receive 
local Malay education instead.(​The experiences of host country nationals in 
international schools: A case-study from Malaysia​) However in 2012 a quota was 
established by the Malay government that would require International schools to 
accept more Malays students into their education programs. (​The Star​) Since this, 
local parents have flocked to International schools in order to try and give their 
children the best possible education. (​Malaysia Market Intelligence Report 2019 - 
2020​) Due to the increased affluence of the country and the Malay government 
allowing established educators and world renown educational programs to operate in 
their country. (​Malaysia Market Intelligence Report 2019 - 2020​) 
 
Education is one of the twelve National Key Economics Areas (​NKEA​) of Malaysia’s 
Economic and Transformation Program. Malaysian Deputy Prime Minister ‘Tan Sri 
Muhyiddin Yassin’ stated that education is the top priority for Malaysia moving 
forward: ​“We have come to grips with the fact that the world economy is now 
increasingly driven by knowledge and innovation. The future economic growth and 
global prosperity will therefore depend on our success in making the pursuit of 
innovation through quality education as the prime mover of economic development,” 
he said. ​(​ICEF monitor​) This is great news for international schools, as they generate 
most of their profits from school fees, and if the government plans to increase 
demand for their services, then their business will only expand. (​Charting the growth 
of international schools​ - ​N Brummitt, A Keeling​) ​However capital is also generated 
from the selling of school uniforms, purchasing of books, sport kit, cafeteria food, and 
importation of new International students all of which will not be able to operate in 
the current Pandemic. (​The education of third-culture Asian students in American 
international schools in Malaysia and Singapore​) 
 
International schools usually take two forms; For profit or Not for profits. A Non-profit 
school is administered by unpaid board members, which are usually parents. (​To 
profit or not to profit: The commercial transformation of the nonprofit sector - KJ 
Arrow​) Where as a for profit school is usually run by a CEO or company with the aim 
of generating revenue.  
In Malaysia the biggest International schools such as Alice Smith, Marlborough and 
ISKL are all Not for profits, this is because this non-profit status exempts the 
institution from federal, state and local taxes. It also allows the school to accept 
contributions which are in turn tax deductible.(​BOOK:​ ​Charting the growth of 
international schools)​ Not for profits are given more advantages as an institution as 
they are seen as operating for the greater good of the community. (​School 
Advisor.MY​) Not for profits re-invest all their capital back into the school for further 
advancement of curriculum and facilities.  

https://www.ancestry.com/1940-census/usa/Iowa/Alice-Smith_4d5gkm
https://journals.sagepub.com/doi/abs/10.1177/1475240915590557
https://journals.sagepub.com/doi/abs/10.1177/1475240915590557
https://www.thestar.com.my/business/business-news/2012/05/17/quota-removal-may-see-higher-fees-in-international-schools
https://www.iscresearch.com/services/market-intelligence-report/malaysia-mir
https://www.iscresearch.com/services/market-intelligence-report/malaysia-mir
https://www.iscresearch.com/services/market-intelligence-report/malaysia-mir#:~:text=Malaysia's%20international%20schools%20market%20has,affluence%20in%20the%20country%20grows.
http://www.teraju.gov.my/nkea-info/?lang=en
https://monitor.icef.com/2012/05/malaysia-aims-to-be-sixth-largest-education-exporter-by-2020/
https://books.google.co.uk/books?hl=en&lr=&id=-cPUAAAAQBAJ&oi=fnd&pg=PT60&dq=international+schools+malaysia+expanding&ots=hK3h8rKtzr&sig=UDTipH5RczKDHSmQTujQCeBI6ag&redir_esc=y#v=onepage&q=international%20schools%20malaysia%20expanding&f=false
https://books.google.co.uk/books?hl=en&lr=&id=-cPUAAAAQBAJ&oi=fnd&pg=PT60&dq=international+schools+malaysia+expanding&ots=hK3h8rKtzr&sig=UDTipH5RczKDHSmQTujQCeBI6ag&redir_esc=y#v=onepage&q=international%20schools%20malaysia%20expanding&f=false
https://books.google.co.uk/books?hl=en&lr=&id=-cPUAAAAQBAJ&oi=fnd&pg=PT60&dq=international+schools+malaysia+expanding&ots=hK3h8rKtzr&sig=UDTipH5RczKDHSmQTujQCeBI6ag&redir_esc=y#v=onepage&q=international%20schools%20malaysia%20expanding&f=false
https://books.google.co.uk/books?hl=en&lr=&id=-cPUAAAAQBAJ&oi=fnd&pg=PT60&dq=international+schools+malaysia+expanding&ots=hK3h8rKtzr&sig=UDTipH5RczKDHSmQTujQCeBI6ag&redir_esc=y#v=onepage&q=international%20schools%20malaysia%20expanding&f=false
https://cdr.lib.unc.edu/concern/dissertations/vq27zp72p
https://cdr.lib.unc.edu/concern/dissertations/vq27zp72p
https://books.google.co.uk/books?hl=en&lr=&id=hI4-VD81imcC&oi=fnd&pg=PR7&dq=For+Profit+vs+Not+for+Profit+Schools&ots=Y9bGMAyLwB&sig=kgSMLXq7wpGxcNNQHvAuURoNbWQ&redir_esc=y#v=onepage&q=For%20Profit%20vs%20Not%20for%20Profit%20Schools&f=false
https://books.google.co.uk/books?hl=en&lr=&id=hI4-VD81imcC&oi=fnd&pg=PR7&dq=For+Profit+vs+Not+for+Profit+Schools&ots=Y9bGMAyLwB&sig=kgSMLXq7wpGxcNNQHvAuURoNbWQ&redir_esc=y#v=onepage&q=For%20Profit%20vs%20Not%20for%20Profit%20Schools&f=false
https://books.google.co.uk/books?hl=en&lr=&id=hI4-VD81imcC&oi=fnd&pg=PR7&dq=For+Profit+vs+Not+for+Profit+Schools&ots=Y9bGMAyLwB&sig=kgSMLXq7wpGxcNNQHvAuURoNbWQ&redir_esc=y#v=onepage&q=For%20Profit%20vs%20Not%20for%20Profit%20Schools&f=false
https://books.google.co.uk/books?hl=en&lr=&id=-cPUAAAAQBAJ&oi=fnd&pg=PT60&dq=not+for+profits+malaysia++international+schools&ots=hK3hawQvrl&sig=tpwPTJQd-aE0H0895MfkH0PYLRM&redir_esc=y#v=onepage&q&f=false
https://books.google.co.uk/books?hl=en&lr=&id=-cPUAAAAQBAJ&oi=fnd&pg=PT60&dq=not+for+profits+malaysia++international+schools&ots=hK3hawQvrl&sig=tpwPTJQd-aE0H0895MfkH0PYLRM&redir_esc=y#v=onepage&q&f=false
https://schooladvisor.my/articles/profit-vs-not-profit-international-schools-malaysia
https://schooladvisor.my/articles/profit-vs-not-profit-international-schools-malaysia


 

 
The number of Private International schools in Malaysia has grown by 44% in the 
last 5 years. (​Education Malaysia​) Each school undertakes a different fee structure 
and has differing methods of generating revenue. (​ISC research​) International 
schools import highly skilled expatriate teachers to bring extensive experience of 
international curricula and approaches to educating. As a result these specialised 
teachers require higher salaries and have a lot more costs to undergo, such as; 
travel, accommodation, flights ect. (​EDU reviews​) The way these expensive costs 
are compensated for is by the paying of school fees. This is the major way in which 
International schools generate revenue. (​SAGE​ - ​The Great Asian International 
School Gold Rush: an economic analysis​) Private International Schools in Malaysia 
usually charge their parents tuition fees exceeding RM100,000 (£20,000) with mid 
range schools fees ranging from RM25,000 RM50,000 annually. (​Alice Smith Fees​, 
Marlborough​ College​ ​Fees​, ​GIS fees​, ​Mont Kiara fees​) These fees will still be 
collected during a Pandemic, even if students cannot use the facilities such as the 
sport fields, sport halls and swimming pools that they are paying for. Another method 
of revenue generation for private Boarding Colleges in Malaysia; such as 
Marlborough college, is through the collection of accommodation fees from their 
International students living in their boarding houses. (​Boarding at Marlborough 
College​) This saves the schools from going out of business or having extreme 
financial difficulties during tough times such as a Global Pandemic. Costs for 
maintenance and cleaning school facilities as well as new costs for covid based 
protections will all add to the large expenditure that is covered by the fees generated. 
(​WHO - Coronavirus disease (COVID-19): Schools re-opening​)  Usual forms of 
capital collection, such as the uniform shops and cafeterias, will be in less demand 
and new intake of students will be lower during a period of travel restriction. 
(​EXPLAINING THE GROWTH OF INTERNATIONAL SCHOOLS IN MALAYSIA​)  
 
There is no doubt that the earning potential of all International Schools in Malaysia 
will have fallen over the past two years, partly due to International schools being 
used to having high numbers of new students, as their campuses are usually big 
enough to accept almost everyone that applies. However with a current MCO in 
affect, the rate of new students and therefore new money, will be hugely cut. (​Book - 
Introduction to international education: International schools and their communities​) 
This money is what allows the schools to pay for the expensive rent of the land 
(depending on contract or if its already bought) as well as updating of new facilities, 
learning material and new covid based precautions. (​WHO - Preventative measure 
for schools post Pandemic) 

 
2.4 CORPORATE SOCIAL RESPONSIBILITY DURING COVID (CSR) 

Corporate social responsibility has a copious amount of definitions, however one of 
the first was in (​1950​) by ​Bowen​ who recognised CSR as lines of philanthropic 
actions, which abide by the values of society. CSR is a widely taught concept now, 
however during the 50s and 60s philanthropy or ‘community service’ / ‘employee 

https://educationdestinationmalaysia.com/faq#:~:text=The%20number%20of%20international%20schools,for%20the%20mid%2Dpriced%20schools
https://www.iscresearch.com/news-and-events/isc-news/isc-news-details/~post/more-parents-want-an-international-education-for-their-child-20190822
https://edureviews.com/blog/my/explaining-the-growth-of-international-schools-in-malaysia/
https://journals.sagepub.com/doi/abs/10.1177/1475240917722276
https://journals.sagepub.com/doi/abs/10.1177/1475240917722276
https://journals.sagepub.com/doi/abs/10.1177/1475240917722276
https://www.alice-smith.edu.my/join/tuition-and-fees
https://www.marlboroughcollege.org/admissions/fees/
https://www.marlboroughcollege.org/admissions/fees/
https://www.marlboroughcollege.org/admissions/fees/
https://www.mkis.edu.my/index.php/admissions/school-fees-2020-2021
https://www.marlboroughcollege.org/boarding/
https://www.marlboroughcollege.org/boarding/
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welfare’ were the terms used to categorise CSR activities. ​Bowen (1953)​ claimed 
that as businesses grow and 'go global,' so does their use and impact on the planet’s 
resources ​(Blindheim and Langhelle, 2010​). The advantage of having solid corporate 
social responsibilities is that it develops strong brand images for institutions such as 
International schools. An Example of this is AIMS. ​‘AIMS’​ is a: ‘​non-profit 
membership organisation, dedicated to the advancement of international education 
in Malaysia, via the provision of services to its member schools.’ ​Being a part of 
AIMS in South East Asia is an example of the benefits your institution can receive 
from being a part of the community and establishing good corporate social 
responsibility. ​AIMS​ opens a channel of communication for ‘​discussing and/or 
presenting matters to the Ministry of Education and/or State Education Offices​.’ The 
importance of corporate image, corporate identity and corporate reputation is that it 
adds value to your school by making it publicly recognised as a more conscious 
body of an organisation, opposed to those who do not use CSR to their advantage. 
(​e-COVID19​) 
 (​Research gate ​Building A Corporate Socially Responsible Brand: Michael Polonsky 
- Deakin University) ​Through the use of (​AIMS​) International schools can talk to one 
another about differing measures they deem appropriate to implement during this 
challenging period as well as methods they are taking to ensure course content is 
being adequately delivered. In essence, this form of CSR allows Private International 
schools to evaluate their contribution to their stakeholders and is seen as 
demonstrating to your stakeholders that your business / International School takes 
an interest in wider social issues, rather than being solely focused on profit 
maximisation. (​Researh Gate ​Filho et al. 2010​). It also allows schools to come to a 
consensus of what the best course of action is to take, instead of having to tackle the 
problem independently.  
During the adaptation of this business-like approach, International Schools (across 
the world as well as in Malaysia,) have realized the opportunity to create a true 
competitive advantage through the formation of a positive social reputation using 
CSR. (​Smith 2007, Porter and Kramer 2006​). 
In response to this competitive corporate environment, many International schools in 
Malaysia have had to adopt a more business like approach in order to compete. 
(​Harvard Business Review​ - Strategies That Fit Emerging Markets)  
As it is not possible to stop globalisation, International education institutions will need 
to ensure their CSR policies are competitive by making them more adapted to new 
economic realities. (​Research gate​ - Weymans 2010). 
 

2.5 
Changes to Educational business models: 

In response to the 2020 Covid 19 Pandemic, educational institutions have had to 
work with the government to adapt their methods of teaching as well as make 
alterations to their business models to be inline with the current global state. (​Sage 
Journals​)​ With more than 50,000 students being educated Internationally in 
Malaysia, the government and educational institutions had to offer alternative 
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methods of delivering their content until it is deemed safe to return to campus. 
(​International School Database​) Malaysia has a large International school market as 
the government aims to create a high income nation and is therefore seeking to 
attract highly skilled expatriate educators. (​GOV.MY​) Malaysia considers 
International schools as playing a major part of educating their nation to a high level 
in order to be competitive with other nations.  
 
In order to assist International schools in this challenging period, the Malaysian 
Government has set out the ​Malaysian Education Blueprint 2015-2025​ along with 
(​Government Services to Fight Covid-19​)  Within the document the Ministry of 
education in Malaysia states: “​disruptive technologies such as advanced robotics, 
the Internet of Things, and the automation of knowledge work are expected to 
dramatically reshape the business and social landscape from what it is today. 
Preparing Malaysian youth to thrive in this complex and ever-changing future will 
require an equally fundamental transformation of how the higher education system 
and higher learning institutions (HLIs) currently operate​.”  
With the mention of terms such as ‘The Internet of small things’ and ‘automation of 
knowledge,’ the ministry of education in Malaysia here is clearly stating that the best 
method for schools to take it to move to online education. (​Malaysia Education 
Blueprint​)  
The two new methods of teaching that are the most popular in the current climate 
are; synchronous online learning and asynchronous online learning; synchronous 
learning refers to when students and teachers are in the same place at the same 
time, examples include online in-person classes and live online meetings. Whereas 
asynchronous online learning is when lecturers and students interact before or after 
the online class through recordings or thread discussion and emails. (​The future of 
business education: A commentary in the shadow of the Covid-19 pandemic​.) ​The 
use of these methods has been recommended by the​ Ministry of education Malaysia 
as the correct steps to take.  
The advantages of these methods is that students have the freedom to connect with 
their teachers from wherever they are isolating. (​Singh and Thurman, 2019​) Meaning 
government guidelines can be abided by and educators can still educate their 
students.  
However, this generates new challenges for educational institutions to face, such as 
whether or not their students are engaging with the set work or not. This is very 
difficult to measure when teachers and students are isolating from home.  
 
The issue with online learning is that it requires students’ commitment and discipline 
while they are at home, which is especially difficult for vulnerable students who need 
face to face interaction for them to strengthen their social skills and understand the 
set workload. (​Journal - UNESCO IESALC, 2020​)  
 
Educational institutions are having to adapt their models of operation to suit this new 
teaching environment. They will need to prep teachers to work without the 
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advantages of the schools physical materials and facilities. (​e-Covid19 - GOV.MY​) 
As well as ensure all work is being completed to the expected standards, whilst 
simultaneously abiding by government guidelines. (​Education and the COVID-19 
pandemic - Sir John Daniel​)  
Furthermore, arrangements for safeguarding the school, division of work between 
departments, preparation for return of students, updates on new learning 
technologies and establishing mechanisms for teachers to remain in contact 
collectively for mutual support will all need to be established rapidly. This poses a 
huge challenge for any institution, with technological changes which were intended 
to occur over months or years implemented in a matter of weeks / days. (​Malaysian 
University Undergraduates' Perceptions towards Comprehensive Online Instructions 
amidst COVID-19​.)  
 

2.6  
Conclusion: 

Upon review of the existing literature on this topic; including official government 
publications and advanced academic studies, it is evident that there is a substantial 
amount of research on regulation, corporate social responsibility in education, ethics 
and the current methods in which different international schools in Malaysia are 
adapting to the Pandemic.  
 
As stated in the introduction, 2.1, the main purpose of this literature review was to; 
 
‘Review the available literature concerning the impact of Covid 19 on International 
Schools within Malaysia.’ 
 
This chapter has now achieved purpose one and in part objective two;  
 
‘What are the most effective forms of Covid 19 protections that private International 
schools in Malaysia should be required to implement that best suits their business 
models.’ 
 
Upon evaluation of my literature review I have found many studies that focus on how 
International schools in Malaysia have reacted to government regulation and off 
campus teaching, however there is little data on how the Pandemic has disrupted 
International schools business models due to the changes in how they are now 
required to teach and deliver their content as well as how large of an impact this 
disruption to normal methods of teaching has had on the ability of students to 
achieve. I would also delve deeper into how this Pandemic has disrupted the 
financial situation of private International schools in Malaysia, analysing methods 
they usually generate money and how this has been affected by the Covid 
Pandemic.  
Furthermore, it was also noticed that a paucity of information was available on the 
measures needed to be implemented for the returning of students and teachers to 
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campus post lockdown, as well as what this is likely to cost (monetarily and non 
monetarily) to these institutions.  
Official publications such as; (​IPTPulang​), ​the COVID-19 Guidelines and Advice for 
Malaysian International Students ​, ​Malaysian Education BluePrint Universiti Malaya​, 
and (​WHO​) will create a clear idea of what forms of regulation and measures of 
protections International schools will need to implement to protect those returning to 
their sites from contagion.  
The next chapter in this dissertation aims to identify the most suitable methodology 
that will be used to perform primary research to highlight any gaps that have been 
recognised in the literature review.  
 
 

CHAPTER 3 - Research and Methodology  
 
Introduction: 
The previous chapter achieved the first objective of reviewing the available literature 

concerning the impact of Covid 19 restrictions on International Schools within 
Malaysia. However a number of key areas were identified as being gaps in the 

current understanding on the topic. Therefore this chapter will conduct research by 
justifying suitable research approaches, in order to adequately explore these stated 

areas that are lacking in understanding.  
 

This chapter aims to complete the second objective of; 
 

‘How Private International schools in Malaysia are able to remain financially viable 
during a Pandemic.’ 

  
Along with; 

 
‘What are the most significant changes and protections that private International 
schools in Malaysia have been required to implement due to new government 

restrictions.’ 
 

The research Onion developed by Saunders et al (2016), will be used to assist me in 
achieving these objectives, along with considerations of validity, reliability and any 

limitations of the research methods used.  
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3.2: Research Onion 
Saunders et als research onion provides a systematic process of investigating 
research with the aim to define the pathways of the research in order to seek a 

conclusive solution. (​Saunders Et Al​) This exploratory approach will further 
contribute to the understanding of the topic and any problem that needs clarification. 
(​Hussey, Collins 2013​) By breaking the issue down into stages, different pathways of 

action can be analysed in order to produce an effective research strategy.  
 

 
 

While writing this dissertation the research Onion will be used to gage the most 
suitable methodology to achieve the objectives of this chapter.  

 
3.2.1 

Philosophy 
Philosophy is important as it demonstrates the difference between ​epistemological 

and doxological beliefs when analysing the research data. Saunders Et al 
considered philosophy to encompass the ‘development of knowledge through the 

perceptions of beliefs and assumptions.’​ (​Saunders Et Al​) 
 

There are two main philosophical approaches; Positivism and Interpretivism.  
Positivism refers to quantitative methods of data collection, whereas Interprevisism 

refers to qualitative methods of data collection. The Positivist approach is more 
scientific and deals with numerical data and interpretivism is based in humanistic 

qualitative methods of research. (Johnson & Clark, 2006). This piece of work focuses 
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on Positivist, quantitative data collection as the data collection method is a 
questionnaire. This will result in the production of measurable observations based on 

answers from participants that are in the direct reality of the situation being 
discussed, giving clear and accurate responses. Quantitative as a method of data 

collection is also beneficial for providing a large sample of data, involving more 
subjects and thus more data to analyse. (Social science research: Principles, 

methods, and practices - ​A Bhattacherjee​) However there will be an element of 
interpretivist philosophy in my questionnaire, as this will allow the researcher to 

gather more opinions about the areas of interest surrounding the topic and gain a 
more human like account of the impact Covid 19 has had on International schools 

from Principals and teachers who respond to the form.  
 

As this chapter aims to look at changes to business models and how International 
schools in Malaysia make money during Covid 19, the use of statistical; quantitative 

data will be used to achieve objective 2 (stated in introduction) which will then be 
furthered by opinion based, qualitative data which will also be inputted into the 

questionnaire to gage an understanding of objective 1 and collect data from a more 
personal viewpoint. Philosophy choice is important as reflection and justification is 

needed to understand the importance and relevance of the data collected. (Johnson 
& Clark, 2006).  

 
3.2.2 Research Approach: 

Research approaches are important as they set out the plans and procedures for the 
research data collection. There are 3 main forms of research approaches; deductive, 

inductive and abductive. Deductive is a form of research that develops a research 
strategy to test a theory, whereas Inductive research is an approach that occurs 
when you try to collect data in order to form a theory and abductive research is a 
form of research in which you collect data to investigate a theory / phenomenon. 

(Saunders, et al - 2016) 
The research relating to this piece of work is Inductive as the data collected will help 
form a theory instead of trying to prove an existing one. Bhattacherjee (​2012​) states; 
‘we observe data to understand the patterns and theories that arise.’ Due to the lack 
of previous research an inductive approach will be used to guide the research and 

form opinions based on the responses from teachers and principals at different 
International schools in Malaysia. The questionnaire will be split into two sections; 

Questions for Teachers and Questions for Heads of School. This is due to heads of 
School and normal teaching staff having different roles as well as different 

understandings of different aspects of the school and how Covid19 has impacted it. 
The researcher considers this piece of work to cover 5 main themes. Which are; 

Profitability, changes to business models, methods put in place, government 
regulation and changes to progress and teaching methods. The researcher ensured 

at least 2 questions were asked to both teachers and heads that were based on 
these key themes. These key themes will assist the researcher in achieving the aims 
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of this chapter. Heads of School are more likely to know about changes to 
Profitability and Business Models of their International School than teaching staff, 
and teaching staff are more likely to have information about changes to curriculum 
and progress. Due to this, the questions were split and tailored to suit the specific 

respondents, in order to allow more accuracy in the questioning.  
A statistical collation of data based on questions about the financial situation of how 

private international schools make money during Covid 19,  will provide the 
quantitative data and questions based on impact, business models and changes will 

be more qualitative research, which will all add to the body of knowledge on this 
un-researched topic area.  

An indicative approach is entirely appropriate due to there being little existing 
literature on this topic. (Saunders et al - 2009). 

 
3.2.3 - Research strategy:  

A research strategy is a step by step plan of action that allows you to conduct 
research systematically and on schedule, in order to give direction and 

understanding to your thoughts and lines of enquiry on the chosen topic area. 
(​Research methods​ - ​C Williams​) Research can be made up of quantitative or 

qualitative techniques. (Saunders, et al - 2009) Surveys will be used in this research 
piece as it provides an accurate and large scale review of the topic area in question. 

‘Surveys are the most appropriate choice for using standardised results to be 
compared and exploratory research.’ ​(Saunders et al - 2009). Surveys gage large 

amounts of data on perceptions and attitudes towards the issue in question, allowing 
the researcher to form the most accurate results based on a large set of data. In 
comparison to qualitative methods of data research, quantitative research can be 

distributed to a larger audience, which only adds to the validity and reliability of the 
study.  

This mono method approach will produce primary data for analysis. Using Google 
Forms a survey will be sent out to various International schools in Malaysia via 

email. This link will encompass 20 questions that will be carefully selected to hone 
the researchers' understanding of the areas of interest. The questionnaires will be 

anonymous and optional. Once the participant clicks on the link a brief explanation of 
the topic area will be explained to give context, followed by the questions 

themselves. Areas for comments will also be included to increase the understanding 
from each participant. My contact details will also be at the bottom of the screen if 

the participants require any further contact or explanation.  
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3.2.4 - Choice 
A monomethod, simply means the use of one method. (​Patricia Frazier, Lecturer 
University of Minnesota​) Bhattacherjee (2012) states that interpretive research 

should use both qualitative and quantitative research methods. Which is what this 
body of research intends to do.  

A survey will give a broad range of responses from people in power positions in the 
International schools in Malaysia, as these individuals will have the ability to provide 

the most accurate responses based on what the research intends to find out. 
Quantitative data also offers the benefit of being easy to replicate, proving or 

disproving the hypothesis over large sets of audiences, which is something that 
would be much harder to achieve when using qualitative data, as this involves large 

amounts of emotions and reactions from its participants. (​JA Holton 2016​) This 
allows ease when analysing the data and keeps it in line with reliability, validity and 

accuracy.  
 

3.2.5 Time Frame 
The time horizon refers to whether the researcher's research will be conducted over 
time or just at one particular time. (Saunders, et al - 2009) Cross-sectional research 
is when a study is conducted at one period in time, which due to the time constraints 

of this dissertation, this research will be bound to. Cross sectional research is 
non-expensive, often used to prove and/or disprove assumptions, is faster and 

allows further research. 
 

3.2.6 Technique and Procedure 
This dissertation will use primary research in the form of questionnaires as its 
research technique. The use of this method will allow the researcher to collate 

quantitative data for analysis. The questionnaire will be sent to relevant schools and 
headteachers in order to gage a better understanding of the impact Covid 19 has 

had on the functioning of Private International Schools in Malaysia. Questionnaires 
highlight the variance in phenomena, which in turn allows a comparison to be made. 

(​Ghauri et al - 2020​). 
 

3.3 Sample 
It is unrealistic to sample an entire population for this body of research, due to the 

size, time frame and un-necessity of collating a large sample of research. Therefore 
this dissertation will be specific, measurable, achievable, realistic and time bound by 

only including relevant parties in the data collection method. The demographic is 
large for this research project, anyone between the ages of 16-65 can fill out the 
questionnaire as long as they work at a private International school in Malaysia.  

 
To sample the entire population would be too large under current time constraints of 
this dissertation, therefore a smaller sample of the population is used. (Ghauri et al. 
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2020) This sample included all schools associated with ​AIMS​ Malaysia, which is 
every recognised International School in Malaysia. Each school website listed on 

AIMS was visited by the researcher, to collate emails of administrations and heads of 
school in order to ensure a large response rate and reliable results. Large samples 
best represent the wider population and increase reliability and validity of findings. 
(Collis & Hussey, 2013) The target respondents for this body of work are Heads of 
school and Teachers at International schools in Malaysia, therefore in the email the 
researcher wrote (that contained the questionnaire) it was asked if the questionnaire 
could be sent by the head around staff at these International schools, as schools do 
not give out teachers work emails on their websites. Most schools who emailed the 
researcher back were happy to do so, and even asked for copies of the anonymous 

responses.  
The sample size was 60 emails, to the 32 schools that are included in the ​AIMS 

member schools. So far this research has collected 25 respondents on the 
questionnaire.  

Samples are used in order to find a relative representative of the population. 
(​Saunders, et al - 2009​) 

 
3.4 Methods for Data collection and Analysis 

The method of data collection is a questionnaire and the purpose of the 
questionnaire is to gain statistical as well as personal data relating to the research 

question.  
Its aim is to formulate responses that will provide data in assisting the researcher to 

answer the research question and to reach the aims of this chapter.  
Consideration over the formatting of the questionnaire is imperative, as context will 
need to be given and the right questions will need to be asked. This questionnaire 
will have 20 questions. All schools associated with ​AIMS​ Malaysia will be visited by 

the researcher. AIMS is every recognised International School in Malaysia. Each 
school website listed on AIMS was visited by the researcher, to collate emails of 
administrations and heads of school in order to ensure a large response rate and 
reliable results. Large samples best represent the wider population and increase 

reliability and validity of findings. (Collis & Hussey, 2013) 
 

3.4.1 Questionnaire Design: 
Google forms was used in the creation of this questionnaire, as I felt this was the 
most effective method to have the questionnaire shared around staff at various 

International Schools in Malaysia. When the researcher used to attend an 
International school in Malaysia, it was common for these types of forms to be sent 

around students and staff, therefore I felt it was appropriate to follow suit.  
Google forms is a powerful tool and allows anonymity when answering questions, as 

well as collating the answers from likert scales and other data collection methods 
into graphs and pie charts, which helps make the responses easy to engage with. 
Online deliverance allows for a larger reach, thus mitigating the problem of time 
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constraints and allows appropriate levels of responses to be achieved. This 
questionnaire was split into two sections; Questions for Teachers and Questions for 
Heads of School. This is due to heads of School and normal teaching staff having 
different roles as well as different understandings of different aspects of the school 
and how Covid19 has impacted it. For example, Heads of School are more likely to 

know about changes to Profitability and Business Models of their International 
School than teaching staff, and teaching staff are more likely to have information 

about changes to curriculum and progress. Due to this, the questions were split and 
tailored to suit the specific respondents, in order to allow more accuracy in the 

questioning.  
 

3.5 Questionnaire and Literature Review Matrix: 
 

 Questions: Response options: Relation to body of 
work: 

Start: The data collected from this 
questionnaire will be 
confidential and 
anonymous. 
Please state whether you 
give your consent for your 
results to be used as part of 
my BA final year research 
project:  

- Agree 
- Disagree 

 

This question is important to 
highlight anonymity, as this is 
important to schools when 
responding.  

 Are you a teacher or senior 
leadership team member at 
an International School in 
Malaysia?  

- I'm a Teacher 
- I'm a Senior 

Leader 
 (Deputy Head, Head of 
School or Principal) 
 

This question splits Teachers and 
Heads, which then depending on 
their response, will give two 
different sets of questions.  
This is due to heads of school and 
normal teaching staff, having 
different roles as well as different 
understandings of the school and 
how Covid19 has impacted it.  

Questions to 
Teachers: 

Q1: Do you consider online 
learning to be an effective 
method of teaching? 
 
 

- Strongly agree 
- Agree 
- Partly depending 

on Focus  
- Disagree 
- Strongly Disagree 
- Prefer not to say 

This question focuses on changes 
to business models, due to the 
new requirements to teach online. 
It also introduces the theme of the 
questionnaire and gives insight 
into teachers opinions on the 
progress of their students with this 
new form of teaching.  
Furthermore it coincides with the 
aim of this chapter that was stated 
in the ‘research approach,’ which 
is to; ​‘look at changes to business 
models and how International 



 

schools in Malaysia make money 
during Covid 19.’ 

 Q2: Do you consider your 
students to have received 
the same level of education 
from online learning as they 
would have if they had 
been in the classroom as 
normal? 
 
 

- Yes, they have 
received the 
same level of 
education as they 
would have in 
class. 

- No, they have not 
received the 
same level of 
education as they 
would have in 
class. 

- Partly, depending 
on their focus. 

- Prefer not to say. 
- Other 

As stated in Chapter 1 the 
purpose of this Dissertation is to; 
‘​Evaluate the effects Covid19 has 
had on schools business models, 
profitability, progress and profits.’ 
This question further introduces 
the theme of the questionnaire 
and gives insight into the teachers 
view on the impact Covid 19 has 
had on their students progress.  

 Q3: Please detail the 
changes you have noticed 
in teaching methods since 
the start of the Covid 19 
Pandemic: 
 

Explain: Stated in the conclusion of section 
2.6: ‘​however there is little data on 
how the Pandemic has disrupted 
International schools business 
models due to the changes in how 
they are now required to teach 
and deliver their content .’ ​This 
question focuses on this missing 
aspect of research by collating 
qualitative data on teachers 
personal views on how Covid 19 
has impacted their normal ways of 
teaching.  

 Q4: How far would you 
agree or disagree that the 
Malaysian Government has 
provided adequate 
assistance in supporting 
International schools during 
the pandemic? 

(Likert Scale)  
 
1 = Strongly Disagree 
10 = Strongly Agree 

Likert scales are a useful form of 
psychometric testing, as they 
provide insight into attitudes of the 
respondents.  
(Hasson, Dan; Arnetz, Bengt B) 
This question was asked with the 
aim of gaining insight into how far 
staff at International Schools in 
Malaysia agree or disagree with 
how the Domestic Government 
has assisted schools through the 
Pandemic.  

 Q5: Do you think that 
Government regulation 
during the Pandemic has 
affected the profitability of 
your International school? 

(Likert Scale)  
 
1 = Unaffected 
10 = Highly Affected 

As stated in Chapter 1 the 
purpose of this Dissertation is to; 
‘​Evaluate the effects Covid19 has 
had on schools business models, 
profitability, progress and profits.’ 
A particular theme of this 



 

Dissertation is to understand the 
impact Covid19 has had on 
profitability of International 
Schools in Malaysia, therefore 
this question was asked with the 
aim of further understanding this 
aspect of the research.  

 Q6: Would you agree that 
upon returning to campus, 
your school should provide 
Covid 19 based 
protections? (Such as 
masks, hand sanitisers, 
clear protective 
screens...etc) 

- Yes (agree) 
- No (Disagree) 
- Maybe 
- Unsure 
- Prefer not to say 

 
 

This question focuses on 
understanding the methods put in 
place to protect students and 
teachers from Covid19 as well as 
to understand the changes 
International schools have had to 
make to suit government 
regulation. 
(Burgess & Sievertsen) 

 Q7: Please detail what 
Covid based protections 
you would want to see 
upon returning to campus? 

Explain: This qualitative question was 
asked with the aim of allowing 
respondents to fully express 
themselves as qualitative data 
helps understand attitudes, 
qualities and characteristics that 
can be analysed to help 
understand the research question 
further.  

 Q8: In terms of assistance 
to International schools, 
please list some positives 
and negatives that you feel 
the Malaysian 
Governments did to help 
schools during the 
Pandemic: 
 
 

Explain: Government regulation is a big 
aspect in this research question, 
therefore questions like this were 
asked to gage a better insight into 
the view of staff of the handling of 
the Pandemic by the Malaysia 
Government.  
Positives and Negatives were 
asked to avoid bias and to 
highlight both shortcomings as 
well as positive initiatives or 
assistance that the Malaysia 
Government did to assist schools 
during this time.  
(AN Mustapa, A Mohamad)  

 Q9: In your opinion, do you 
think the Malaysian 
Government provided 
adequate support and 
guidelines for schools to 
follow during the 
Pandemic? 

- Strongly agree 
- Agree 
- Neutral 
- Disagree 
- Strongly disagree 
- Prefer not to say 
- Other: 

Open questions like this gives the 
respondents the freedom to write 
their true feelings. (D Heil, G 
Jenset) 
 Since Government regulation is a 
key aspect of this body of 
research, it is important to gain 
insight into the feelings of the 
Staff of how well / poorly the 
Malaysia Government assisted 



 

their school during the 
Pandemic.Regulation refers to; 
laws, formal or informal rules, 
acts, policies, concepts and 
strategies that can impact the 
behaviour of businesses. (​Crane 
& Matten, 2016 ​Corporations and 
Citizenship​: Business, 
Responsibility and Society​)  

 Q10: On a scale of 1-10, 
how far would you agree or 
disagree, that the school 
you work for adequately 
prepared you for the 
challenge of online 
learning? 

(Likert Scale)  
 
1 = Entirely Disagree 
10 = Entirely Agree 

Gathers information on teachers 
personal feelings towards the 
changes to the business models 
of schools that are now being 
required to teach online.  
(L Retief, M Potgiete) 

 Q11: What changes do you 
foresee for the future of 
International schools in 
Malaysia post Pandemic? 

Explain: This question helps gage a scope 
of time frame, as it uncovers how 
long teachers / heads expect the 
Pandemic to affect schools in 
Malaysia and what future 
methods will be put in place to 
prevent the spread of the 
contagion. Furthermore, 
respondents will be given space 
to write any changes to business 
models / methods of operation 
that will be different due to the 
Pandemic.  

Questions 
for Heads / 
Senior 
Leadership 
Team: 

   

 Q1: Do you consider your 
students to have received 
the same level of education 
from online learning as they 
would have if they had 
been in the classroom as 
normal? 

- Strongly agree 
- Agree 
- Partly depending 

on Focus  
- Disagree 
- Strongly Disagree 
- Prefer not to say 

This question focuses on changes 
to business models, due to the 
new requirements to teach online. 
It also introduces the theme of the 
questionnaire and gives insight 
into heads' opinions on the 
progress of their students with this 
new form of teaching.  
Furthermore it coincides with the 
aim of this chapter that was stated 
in the ‘research approach,’ which 
is to; ​‘look at changes to business 
models and how International 
schools in Malaysia make money 
during Covid 19.’  

https://researchportal.bath.ac.uk/en/publications/corporations-and-citizenship-business-responsibility-and-society
https://researchportal.bath.ac.uk/en/publications/corporations-and-citizenship-business-responsibility-and-society


 

 Q2: Please list the biggest 
significant changes that 
Covid 19 has caused to you 
and the way you normally 
run the school / year 
group? 

Explain: The Senior leadership team and 
Heads will have a clear 
understanding of the changes that 
have occurred to the school's 
normal methods of operation due 
to the Pandemic. Therefore this 
question will provide insight into 
how their roles have changed and 
ways these schools have had to 
change their business models to 
suit new government regulation.  

 Q3: Will your school be 
implementing Covid based 
protections around its 
campus? Such as hand 
sanitisers, protective 
screens and masks. 

 This question focuses on 
understanding the methods put in 
place to protect students and 
teachers from Covid19 as well as 
to understand the changes 
International schools have had to 
make to suit government 
regulation. 
(Burgess & Sievertsen) 
Implementation of these 
protections will also affect the 
budget of these schools and thus 
profitability, which is another area 
this body of research is interested 
in uncovering.  

 Q4: How is your 
International school able to 
ensure the safety of their 
students upon the return to 
on campus teaching? 

Explain: Gathering data on the methods 
put in place, will inform the 
researcher of the scale of 
changes International schools in 
Malaysia have had to make to 
their business models due to the 
Pandemic. 
 This question also takes a look at 
the situation from the Head's 
perspective, allowing further 
understanding on the methods 
these schools are implementing to 
continue functioning.  

 Q5: How far would you 
agree or disagree that the 
Malaysian Government has 
provided adequate 
assistance in supporting 
International schools during 
the pandemic? 

(Likert Scale) 
 
1 = Strongly Agree 
10 = Strongly Disagree 

Likert scales are a useful form of 
psychometric testing, as they 
provide insight into attitudes of the 
respondents.  
(Hasson, Dan; Arnetz, Bengt B) 
This question was asked with the 
aim of gaining insight into how far 
Heads at International Schools in 
Malaysia agree or disagree with 
how the Domestic Government 
has assisted schools through the 
Pandemic. Heads will have a 



 

clear understanding of the 
assistance that has been provided 
and its usefulness. 

 Q6: On a scale of 1-10, 
how much would you say 
Covid 19 has changed the 
way International Schools 
in Malaysia operate? 

(Likert Scale) 
1 = Completely 
unchanged 
 
2 = Highly different 

Gathering data on the scale of the 
changes that have occurred is 
important when researching. 
Answers on this question also 
gives insight into the Head’s 
views on how much has changed 
at their school since the 
Pandemic started.  

 Q7: In terms of assistance 
to International schools, 
please list some positives 
and negatives that the 
Malaysian Governments 
did to help schools during 
the Pandemic: 

Positives: 
 
Negatives: 

Government regulation is a big 
aspect in this research question, 
therefore this question was asked 
to gage a better insight into the 
view of Heads in the handling of 
the Pandemic by the Malaysia 
Government.  
Senior staff such as principals 
and heads of school will have a 
good understanding of the 
initiatives set by the Malaysia 
government as well as their 
effects upon the schools they run. 
Which is why positives and 
negatives were asked for to 
highlight both shortcomings as 
well as positive initiatives or 
assistance that the Malaysia 
Government provided to assist 
schools during this time.  
(AN Mustapa, A Mohamad)  

 Q8: In your opinion, do you 
think the Malaysian 
Government provided 
adequate support and 
guidelines for schools to 
follow during the 
Pandemic? 

- Strongly agree 
- Agree 
- Neutral 
- Disagree 
- Strongly Disagree 
- Prefer not to say 

The purpose of regulation is for 
governments to enforce rules and 
to manage the behaviour of 
businesses in the domestic 
market. Open questions like this 
gives the respondents the 
freedom to write their true 
feelings. (D Heil, G Jenset) 
 Since Government regulation is a 
key aspect of this body of 
research, it is important to gain 
insight into the feelings of the 
Staff of how well / poorly the 
Malaysia Government assisted 
their school during the Pandemic 
(L'etang, 1992). 
Regulation refers to; laws, formal 
or informal rules, acts, policies, 
concepts and strategies that can 



 

impact the behaviour of 
businesses. (​Crane & Matten, 
2016 ​Corporations and 
Citizenship​: Business, 
Responsibility and Society​)  

 Q9: Has your school had to 
make changes to its 
business model to suit 
government regulation due 
to the Pandemic? 

- Yes 
- No 
- Prefer not to say 

 
 

As this chapter aims to look at 
changes to business models and 
how International schools in 
Malaysia make money during 
Covid 19, the use of statistical; 
quantitative data will be used to 
achieve objective 2 (stated in 
introduction) which will then be 
furthered by opinion based, 
qualitative data which will also be 
inputted into the questionnaire to 
gage an understanding of 
objective 1 and collect data from a 
more personal viewpoint.  

 Q10: Please explain what 
ways your schools model of 
business has changed due 
to the Pandemic: (If it has) 

Explain: This question assists in hitting 
one of the aims of this 
Dissertation; ‘​This dissertation will 
conduct an extant literature 
review examining the changes to 
private International schools 
business models when adapting 
to the new Covid 19 Pandemic 
restrictions.’  
I cannot delve into specific school 
business model policy changes, 
however knowing whether or not 
changes have been made to their 
business models and giving 
space for Heads to write about 
specific changes if they want to, 
allows the researcher to gage a 
better understanding of the scale 
Covid19 has had on their normal 
methods of operation as well as 
getting research information on 
what changes have occured.  

 Q11: On a scale of 1-10, 
how much would you say 
that Covid 19 has impacted 
the profitability of your 
International School: 

(Likert Scale) 
 
1 = Unaffected 
10 = Highly Affected 

(Burgess & Sievertsen) 
Profitability is a key area in this 
body of research due to the lack 
of research being done on the 
topic area and the fact that 
without solid profitability these 
International Schools could go out 
of business / bankrupt.  
(Mary Hayden)  

https://researchportal.bath.ac.uk/en/publications/corporations-and-citizenship-business-responsibility-and-society
https://researchportal.bath.ac.uk/en/publications/corporations-and-citizenship-business-responsibility-and-society


 

 
 

 Q12: Has the MCO 
(movement control order) 
affected the profitability of 
your International school? If 
so, please explain how: 

Explain: As International schools profit 
mostly on overseas students 
coming to their campus’ the 
relationship between government 
regulation and profitability is 
interesting to uncover. 

 Q13: Please indicate how 
much you agree or 
disagree with the following 
statement; 'The Covid 19 
Pandemic has forever 
changed the way we will 
operate as a school.' 
 
 

(Likert Scale) 
 
1 = Strongly Disagree 
10 = Strongly Agree 

Gaging an understanding of scale 
and impact is entirely relevant 
when discussing the changes to 
International Schools due to 
Covid 19, therefore this question 
gives the researcher a solid 
understanding of the Heads of 
schools opinions on the scale of 
changes they have noticed.  

 Q14: How are International 
schools able to remain 
financially viable during a 
Pandemic? 

Explain: Profitability is a key theme in this 
dissertation, and therefore only 
the Heads of schools were asked 
questions on profitability, due to 
them having the most knowledge 
on this area. By allowing them to 
explain budgets or initiatives that 
covered schools during this time, 
it allows the researcher to 
understand if one form of 
assistance is being used 
collectively or if different 
International schools are using 
different forms of assistance. This 
then helps the researcher 
understand the scale of 
assistance that is out there for 
International Schools in Malaysia 
as well as to evaluate the 
effectiveness of these methods.  

 Q15: What changes do you 
foresee for the future of 
International schools in 
Malaysia post Pandemic? 

Explain: This question helps gage a scope 
of time frame, as it uncovers how 
long teachers / heads expect the 
Pandemic to affect schools in 
Malaysia as well as what future 
methods will be put in place to 
prevent the spread of the 
contagion. Furthermore, 
respondents will be given space 
to write any changes to business 
models / methods of operation 
that will be different due to the 
Pandemic.  



 

This questionnaire consists of 28 questions, asked specifically to either Teachers or 
Heads (of year or school.) The first question will dictate whether the respondent will 

receive the teacher questions or the questions intended for more senior staff.  
It was split up in this way as certain roles in the school will have more understanding 

on certain topics such as business methods and profitability, whereas normal 
teaching staffs responses will give more qualitative data for analysis, as their 

answers are more based on insights and reasoning. This data will then be analysed 
using a Statistical Package for the Social Sciences (SPSS).  Likert scale questions 

are in effect as they allow values to be coded easily, demonstrating patterns in 
responses. (Bowlin - 2005) The questionnaire utilises different methods of data 
collection, such as short and long form written answers, likert scale and rating 
questions, all collate data pertaining to views and data. (Saunders et al 2015) . 

Interval questions enhance the quality of analysis as they avoid bias, giving more 
accurate and effective answers. Questions pertaining to government regulation, 
profitability, financial viability during a pandemic, changes to teaching methods, 

effectiveness of methods put in place and changes to business models have all been 
added into the questionnaire and are asked to only the relevant participants.  

 
3.5.1: Pilot Study 

A pilot study is a preliminary trial faze for data collection, the benefit of this is that it 
highlights any issues the questionnaire may have as well as providing a gauge of its 

appropriateness and effectiveness. (Polit & Hungler, 2003)  
Reliability and validity are important factors in this body of research, therefore a pilot 
is carried out to test these aspects. (Brace, 2008) A slight change to the wording of 

the questions was discovered to be needed to ease understanding and engagement.  
 

3.6 Analysis 
SPSS will be utilised in the analysis of the conducted questionnaire once enough 

time has been given for responders to receive and answer the questions. 
Demographic, statistical, qualitative and quantitative data will be evaluated deeply to 

highlight significant findings. The use of Likert scale questions is beneficial in 
allowing values to be coded easily into data that can demonstrate patterns in 

responses, highlighting frequently experienced (and thus reliable) results. (Bowling, 
2005). 

 
3.7 Reliability and Validity 

Research would be considered obsolete if not reliable and valid.​ Saunders et al 
stated: ​‘Reliability of data is achieved when results are consistently obtained, 

whereas validity of data is seen when data is collected accurately.’​ Consistency 
refers to whether or not the research could be replicated, facing four main threats; 

observer error, observer bias and participant error, participant bias. (M Saunders, P 
Lewis, A Thornhill - 2009)  



 

To mitigate the likelihood of this occurrence, the research questions are generic and 
non suggestive, leaving space for respondents to comment their own beliefs clearly. 

Additionally the range of questions allows a more honest response to the 
questionnaire to avoid participant error or bias as well as bias becoming obvious to 
the researcher upon analysis of the data from all respondents, as differing opinions 

and views will emerge from different heads and schools.  
 

Validity is also very important as it details whether the research method successfully 
fulfills the research question.​ (M Saunders, P Lewis, A Thornhill - 2009)  

 
Validity is being ensured by reviewing the available literature concerning the topic 

and by ensuring all main topic points and themes have been asked in the 
questionnaire. The researcher did this by splitting questions between heads and 

teachers due to their differing knowledge on different topics as well as ensuring that 
the questionnaire had at least 2 questions for the 5 main themes I consider this piece 
of work to cover. Which are; Profitability, changes to business models, methods put 

in place, government regulation and changes to progress and teaching methods. 
The researcher ensured at least 2 questions were asked to both teachers and heads 
that were based on these key themes. Validity was highly considered as these key 

themes will assist the researcher in achieving the aims of this chapter;  
 

‘How Private International schools in Malaysia are able to remain financially viable 
during a Pandemic.’ 

  
Along with; 

 
‘What are the most significant changes and protections that private International 
schools in Malaysia have been required to implement due to new government 

restrictions.’ 
 

As this questionnaire's sample is acute, due to there only being a number of Private 
International schools in Malaysia, the researcher has ensured reliability and validity 

through specificity by making each question specific to not only the role of the 
respondent in the school, but also by ensuring respondents receive questions on 
these 5 main themes, that are most closely in line with the research question. In 

doing so, both quantitative and qualitative research data is acquired and responses 
will be most in line with what the research is trying to uncover.  

 
3.8 Limitations: 

Time and scale are two limitations to this body of work. Time, due to the constraints 
of completing this dissertation before the end of the academic year and scale due to 
their only being 36 AIMS listed Private international schools in Malaysia and not all 

emailed respondents, responded. (​Pearson (2010​) states that the minimum required 

https://digitalcommons.wayne.edu/jmasm/vol9/iss2/5/


 

sample for statistical analysis is 100 responses, which this body of work has not yet 
achieved.  

Furthermore there is no budget for this research, which slightly limits the research 
that can be collected. However responses to the questionnaire have been sufficient 
and slowly increasing day by day, which has provided a lot of solid data for analysis.  

 
 

3.9 Conclusion: 
In conclusion, chapter 3 has successfully conducted research that is specific to the 

research question and has ascertained the most suitable approach. Chapter four will 
further analyse these responses and evaluate the findings of the research.  

 
 

CHAPTER 4: 
 
 
CHANGE​: 
As stated by Saunders et al (2009) the collection of data should not cause harm or present any risk to                    
participants 

 

 
 
 
 
 
 
 

 
 

Written by me to be added somewhere: 
Issues of CSR have always been a large part of most educational institutions 
missions. It is very common for International education institutions to compete 
amongst each other, thus many higher education institutions are now using this CSR 
approach as part of their competitive strategy. (​Corporate Social Responsibility in 
Higher Education Institutions: Istanbul Bilgi ​University Case​) Hence by the formation 
of these strategies, International education institutions in Malaysia have had to 
compete amongst one another to attract the most high achieving students and 
academic staff. (​Melewar and Akel 2005​). With 171 International schools in 
Malaysia, competition is fierce. (​International​ School database​)  
 

Legitimacy theory: 

https://www.researchgate.net/publication/267826493_Corporate_Social_Responsibility_in_Higher_Education_Institutions_Istanbul_Bilgi_University_Case
https://www.international-schools-database.com/in/kuala-lumpur


 

Legitimacy theory analyses a businesses values against the expectations of society. 
Suchman​ (1995, p. 574) considers that “​Legitimacy theory is a generalized 
perception or assumption that the actions of an entity are desirable, proper, or 
appropriate within some socially constructed system of norms, values, beliefs, and 
definitions​”. International schools objectives will have to be in line with and suit what 
the external stakeholders; such as parents, teachers and students, consider to be 
applicable and appropriate for the school to aim to achieve. (​Business Insider​) 
Legitimacy theory is achieved when a business's values correspond with the social 
system of norms, values and beliefs set by their stake and shareholders. 
(​Bhattacharyya​ 2016) 
 

 Triple Bottom Line 
When discussing Corporate Social Responsibility, the triple bottom line is a key 
related topic for businesses to review. ​John Elkington​ (1994) created this term as a 
way to help share the CSR agenda. Elkington noticed that the triple bottom line 
helped encourage businesses to think beyond narrow measures of performance and 
profit. In Elkington’s book; ‘​Sustainabilities Accountant​’ he states that there are three 
key pillars to enable a business to be sustainable; social, environmental and 
economic. Each of these three areas helps to give a more balanced approach to 
measuring performance over time. (​Tutor2u​) Sometimes these terms are also 
referred to as; people, planet and profit. (​Elkington 1994 + ‘​Three pillars of 
sustainability:​ in search of conceptual origins 
Ben Purvis​) International schools will see great benefits from being conscious of and 
using these concepts, as they are institutions that are expected to be acutely 
community focused and furthermore, it will also boost public persona if the school is 
not interitely profit orientated as it demonstrates an interconnection between 
business and society 

 
 

Stakeholder Theory 
A large area in Corporate Social Responsibility is Freeman and Friedman's 
Stakeholder theory. Stakeholder theory is a capitalistic view that highlights the 
interconnections between business and all those that have a stake in the 
organisation, such as employees, investors and local communities.​ Freeman 2013 
states that a company’s stakeholders are "those groups without whose support the 
organization would cease to exist." Freemans view is that the corporate environment 
is an ecosystem of related groups, of which each stakeholder must be considered 
and satisfied in order to uphold the company's brand image and keep the business 
healthy and successful in the long term.  
This view is opposed by economist ​Milton Friedman​ ​who theorised that the only 
stakeholders a company should care about are its shareholders and creating profit 
maximisation. This is now known as the shareholder model of business. 
(​Shareholders and Social Responsibility​ - Brian P. Schaefer -Journal of Business 
Ethics.)​ Friedman makes a clear distinction between government and business, 

https://www.researchgate.net/profile/Adriana_Burlea-Schiopoiu/publication/303928907_Legitimacy_Theory/links/585bef9e08ae329d61f2e0b6/Legitimacy-Theory.pdf
https://africa.businessinsider.com/local/careers/5-tips-for-communicating-with-stakeholders-during-a-crisis/rvxbfxx
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2729620
https://books.google.co.uk/books?hl=en&lr=&id=hRJGrsGnMXcC&oi=fnd&pg=PA49&dq=john+Elkington+triple+bottom+line&ots=0flxGOPzfF&sig=LuXimMhE5KIuBFbB-VVS6HOq9Xw&redir_esc=y#v=onepage&q=john%20Elkington%20triple%20bottom%20line&f=false
https://books.google.co.uk/books?hl=en&lr=&id=hRJGrsGnMXcC&oi=fnd&pg=PA49&dq=john+Elkington+triple+bottom+line&ots=0flxGOQqgJ&sig=ts7A9PIDEjkrh7z3vOAAhPoMTG0&redir_esc=y#v=onepage&q&f=false
https://www.tutor2u.net/business/reference/csr-elkingtons-triple-bottom-line
https://link.springer.com/article/10.1007/s11625-018-0627-5
https://link.springer.com/article/10.1007/s11625-018-0627-5
https://onlinelibrary.wiley.com/doi/abs/10.1002/9781118785317.weom020179
https://onlinelibrary.wiley.com/doi/abs/10.1111/basr.12024
https://link.springer.com/article/10.1007/s10551-007-9495-0


 

suggesting that society is the government's responsibility and businesses should not 
play any political roles.  
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