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Essay 1 - “Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies.

In this essay I will be looking at how inclusion is being recognised as essential to support and achieve diversity improvement. I will be referring to academic research to examine the role of organisational culture in creating an inclusive and diverse workforce within policing. I will also consider barriers to achieving an inclusive and diverse workforce within the policing world.

“Organisational culture is the collection of beliefs, values and methods of interaction that create the environment of an organization. Organisational culture encompasses the foundational values of a company or business. It also reflects an organisation’s expectations and philosophy and the experiences of the employees and leaders within it, often determining the group’s future direction.” (Indeed 2023) 

“An inclusive culture enables all individuals to feel a sense of belonging, whilst being able to be their authentic self, and be fully able to have voice and contribute. For the attainment of an inclusive culture, effective organisational policies and practices need to be achieved and new competencies are required on the part of leaders to achieve inclusion within their teams.” (Durham University 2020). It is important that everyone has a sense of belonging within the organisation and that every person feels valued. It is not enough to just improve diversity within the organisation. People need to feel that they are being heard and valued within that team to improve positive outcomes and improve the quality of the organisation. 

Daily workforce behaviour is telling of an organisational culture. When it comes to “banter” or “jokes” or harmful behaviour towards another person because of a perceived difference. This behaviour that can be generalised as “banter” can seriously impact the performance and wellbeing of individuals within a team and organisation and can lead to a lower job satisfaction which leads to a lower retention rate of these individuals and will then affect the diversity and inclusivity of the organisation. Therefore, is it imperative that there is a positive and inclusive organisational culture to ensure the diversity of the workforce remains and does not leave the organisation. As shown in a study completed by Durham University “27.4% of Black, Asian and Mixed ethnicity respondents reported that they had experienced derogatory comments about their race or ethnicity from someone in their force in the past 12 months. The proportion of these respondents reporting experiencing racist comments, or hearing jokes or stories about their ethnicity that they felt were offensive were at similar levels. 36.1% of Muslim respondents reported experiencing derogatory remarks about their religion/beliefs in the past 12 months. A similar proportion of these respondents also reported hearing jokes or stories about their religion/beliefs that they felt were offensive.” (Durham University 2020) This research shows that nearly 1/3 Black, Asian and mixed ethnicity have experienced derogatory comments and over 1/3 Muslim respondents have experienced derogatory remarks. This is wholly unacceptable and is not telling of a positive organisational culture. I’m sure the figures would also show that people in these groups would have a higher intention to quit the job and leave the organisation which would decrease the overall diversity of the organisation. This would be harmful for the organisation as diversity expands knowledge and experiences. 

“Participants experienced a range of emotions including sadness, hurt, anger, job insecurity, isolation, mistrust, vulnerability and injustice. Some participants felt extremely depressed by their experiences, whilst others felt demotivated and had lost enthusiasm for their work due to what might be termed occupational burnout or emotional exhaustion. I question whether I am in the right job. I feel demotivated, I don’t look forward to work. (Male, 53, Asian British, Muslim) Why was I treated like this whereas my white colleagues had it easy? I felt picked on and it was for nothing. I feel demotivated, I didn’t join for this. (Male, 41, Asian British, with learning difficulties” (Zempi,2020) This paints another negative picture around the organisational culture of policing and shows that there is vast room for improvement. 

 Cooper and Ingram (2004) researched police retention and found that there was a higher rate of resignations of BME officers compared to all officers. This would support the evidence that the role of organisational culture plays a massive role in creating an inclusive and diverse workforce as if the culture is not inclusive and diverse then people from other background are suffering and leaving the organisation and the organisation can not develop if the retention rate is not higher. 

In looking at improving the diversity of the workforce there has been an increase in the number of ethnic minorities within the force.    

“At the end of March 2020, 92.7 per cent of police officers in the United Kingdom were white and 7.3 per cent were from Asian, black, mixed and other ethnic backgrounds. This compares with 4.8 per cent about a decade ago. With regards to progression rates, we see that 4.3 per cent of senior officers were from the Asian, black, mixed and other ethnic groups combined, compared with 2.8 per cent in 2007.” (Akram 2022) It is evident that there is progression in diversifying the policing workforce albeit slow progress. I feel these percentages would be higher if the organisational culture was improved within policing as evidenced there are higher intentions to quit amongst ethnic minorities. 

To conclude with the overall number of people from ethnic minorities and protected characteristics being so low it is going to be tough for the organisational culture to change especially when it comes to challenging behaviour that is unacceptable as this is tough to do so if you do not have a panoramic view of the world and escape from the tunnel vision that lack of diversity and inclusion brings. It is vital that the organisation continues to challenge behaviour and have correct and up to date contingencies in place to tackle such issues and improve the well bring and retention rate of these individuals to improve the organisation culture which will lead to a better working environment and better service provided.    
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Essay 2 - Digital policing – what role do police have in investigating complex internet-related crime? 1000 words

In this essay I will be discussing the role that police have in investigating complex internet-related crime. In the 21st century the role of technology is rapidly growing and always developing. Therefore, it is vital that the police keep up and as technology develops so does the growth of crime committed via these means. 

Internet related crime is often called Cybercrime. Cybercrime is “Online crime, or cybercrime, refers to a variety of crimes carried out online using the internet. For example, through computers, laptops, tablets, internet-enabled televisions, games consoles and smart phones. Cyber-enacted crimes can only be committed on the internet, such as stealing confidential information that’s stored online. While cyber-enabled crimes are carried out online but could be committed without the use of the internet. For example, sexual grooming, stalking or harassment, bullying, and financial or romance fraud.” (Victim support,2021) People are using the internet to commit crime as it can be easily done, and it is easy to hide your identity and location. There are many ways this can be done so tracking down individuals can be incredibly difficult for police forces. 

The Digital policing portfolio is a national delivery organisation that will support the evolution of policing and enable forces to adapt and respond to the digital world that we live in. It is responsible for providing the Policing Vision 2025 by developing methods for the police force to tackle cybercrime. The police have an important role in investigating and bringing to justice offenders that commit cybercrime. The policing Vision 2025 aims to improve the knowledge of front-line officers to cybercrime and provide the resources needed. 
“In 2010 police forces began to establish Regional Organised Crime Units (ROCUs). These are units that are formed through the seconding of officers from different police forces. It has been noted that a key purpose of the formation of ROCUs is that ‘they provide a range of specialist policing capabilities’ (HMIC 2015a, p. 4) It has been noted that there is not much in from of expertise when it comes to cybercrime and the government have tried to create additional resources to help deal with cybercrime issues. Although there are clearly still shortfalls within this area.
 “As officers do not work 24/7, there will be approximately one-third off shift. Annual leave, illness, training and other duties will then further reduce this. Cybercrime units rarely operate 24/7, so the availability rate should be higher, but sickness, annual leave, training and court appearances are still likely to mean that up to 40% of staff will not be undertaking operational duties. Thus, a team of ten could easily become a de facto team of six, and a team of four is likely to involve a maximum of two officers. It does not take too long for a backlog to occur. (Gillespie,2019 p.311) This identifies how tough it is for the police to investigate internet related crime given the lack of resources available to use to tackle the ever-growing issues. 

Police play a vital role in the intelligence sharing of information with partners such as the NCA and further afield organisations such as Interpol. Police can use legislation such as the Investigatory Powers Act 2016. This act ensures powers are fit for the digital world and brings together all the powers already available to obtain data and communications to assist with investigating internet related crime.

In the United Kingdom, digital evidence has become more frequently used than any other types of evidence, with the recent Digital Forensic Strategy issued by the National Police Chiefs Council highlighting that over 90% of all crime recorded has now a digital element (NPCC 2020). That is why several departments have been set up within the police to help forces deal with cybercrime. These departments include the Cybercrime unit. “Tarian RCCU consists of a team of multi-disciplinary police officers and staff seconded from three of the Welsh forces; South Wales, Gwent, and Dyfed-Powys.” (Tarian,2023)
The purpose of this unit is to: 
 Prepare - Increasing the cyber resilience of our communities via testing and exercising.
Protect - Changing behaviours within our communities via relevant and practical advice that enables individuals and organisations to better protect themselves against the threat of cyber-crime.
Prevent - Diverting children and young adults away from committing cyber offences by signposting to projects and initiatives that enable them to harness their skills and talents positively.
Pursue - Identifying, pursuing and apprehending criminals committing cyber offences against our communities. (Tarian, 2023)

Fraud is one of the biggest offences committed over the internet, yet it is commonly not reported. Partly because most people do not know it has happened as often small amounts will be taken from banks accounts and if you do not check then this can easily happen. Action fraud has been set up to help victims of fraud. “Action Fraud is the UK’s national reporting centre for fraud and cybercrime where you should report fraud if you have been scammed, defrauded or experienced cybercrime in England, Wales and Northern Ireland.” (Action Fraud,2023). Action fraud provides a central point of contact regarding information about fraud. People are being scammed every day and action fraud’s goal is to prevent this from happening. 

The polices role when it come to internet related crime is varied and impacts the whole investigation. From the initial response to a banking protocol and providing bank accounts and social media accounts being used to scam to intelligence services for intel and downloading and obtaining devices used in the committal of crime. To providing information to action fraud and having specialist units such as the cybercrime unit in Tarian. Every step plays an important role in the detection and prevention of crime. As I said it is an ever-changing world and it is vital that police forces and agencies are continually developing along with it to ensure the safety of all members of the community.  
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 Essay four: Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience.

In this essay I will outline links between serious and organised crime and discuss public protection issues. I will also discuss how bias can have an impact on such investigations. “The definition of serious and organised crime, or SOC, can be given as people who have worked together for an extended period to plan, coordinate and conduct serious crime. These people are often, motivated to commit these serious crimes by the potential of financial gain.” (Crimestoppers,2023) 

Serious and organised crime affects thousands of civilians every year and it is becoming even more prominent. The types of crime that these groups are conducting include modern slavery, human trafficking, immigration crime, child sexual exploitation and abuse, money laundering and fraud. These groups are also big players in economic crime and the dealing of illegal firearms and drugs.  There is a clear link between these gangs and public protection issues. Two of the biggest issues are the gangs use of modern slavery and human trafficking and sexual exploitation and abuse.

The number of children being affected by “county lines” is increasing every year. County lines is when children are used as runners to move drugs and weapons to different parts of the UK. In 2018 there were 6,993 victims identified which is a 36% increase from 2017. “County Lines have been linked with an increase in homicides involving known illicit drug dealers and/or users as victims and/or suspects, and with an increase in knife crime outside of the main metropolitan areas in Britain” (Robinson et al, 2019) This is a clear public protection issue that has been directly caused by the serious and organised gang. The gangs are using vulnerable children to carry out tasks and use violence if required and this is shown by the direct link between county lines and an increase in homicides. There has also been an increase in knife crime outside of the main city areas as a result of the serious and organised crime groups. The Scottish Serious Organised Crime Strategy (Scottish Government, 2015) acknowledges that the West of Scotland retains around 70% of the countries organised crime, over 60% of which is directly related to the illicit supply of drugs, in which over 300 Serious Organised Crime Groups operate. (Robinson et al,2019) This figure shows that over 60% of the organised crime in Scotland is directly linked to the supply of illicit drugs. This doesn’t only impact the vulnerable children being used in county lines but also the user of the illicit drugs. As drug users are impacted by obtaining the drugs and taken them. This is another link between serious and organised crime gangs. 

The police federation conducted a survey into the harm that is being caused by Serious and organised crime groups. Below is a table that represents three neighbourhoods from Wolverhampton and the harm that has been inflicted by serious and organised crime groups.   
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It will come as no surprise that drugs and violence are at the top. I would say that the links between serious and organised crime groups and public protection issues are not potential but real and happening daily. 

Another issue that links serious and organised crime groups and public protection issues is the sexual exploitation and abuse caused by these groups. There were 61,640 sexual abuse crimes committed against under 16s in 2018. A 9% increase since 2017 up from 56,346. 

The study identified 65 brothels operating in the city, over half of which (58 per cent) were residential, often located in deprived housing estates. Altogether, they were employing at least 142 sex workers. (Crocker et.al,2017)
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This is considered to be an underestimate as it is not possible to locate all of the brothels within Bristol. “Organised crime linked to the commercial sex trade is driven almost entirely by a motivation for financial gain, which can be considerable. With clients being charged on average £50 and sex workers receiving 20-30 clients per week, each sex worker will generate revenues of approximately £5k per month. Interviewees described those running the brothels commonly taking 50 per cent of each sex worker’s income, suggesting they could make at least £2.5k per sex worker per month.” (Crocker et al, 2017) This is another clear link between public protection issues and serious and organised crime gangs exploiting people for mostly only financial gain.

Section 325 to 327b of the Criminal Justice Act 2003 established multi agency public protection arrangements (MAPPA). MAPPA is designed to protect the public including victims of crime from serious harm by sexual, violent or dangerous offenders. It requires criminal justice agencies and other bodies to work together in partnership with these offenders. 

When it comes to bias around investigations, investigators should be reminded to use the National decision-making model and the code of ethics in the decision-making process and should not be sway due to media pressure around a high-profile case. Investigators should remain impartial and make effective decisions that are justified, proportional, lawful, accountable, necessary and ethical. Biased decisions could have a big impact on community confidence in the police. When it comes to high profile cases it is even more important bias is not used in the decision-making process. 

Operation Yew Tree was a major investigation that involved many high-profile suspects and focused on allegations of sexual offences. The investigation continued to grow with constant media coverage and in 2013 the NSPCC published a report saying that increased confidence of the victims led to the significant reporting of non-recent abuse. 

To conclude I believe that there are clear and very prominent link between serious and organised crime and public protection issues which has been evidenced in the essay and these stats are just the tip of the iceberg, I’m sure the figures that show the link is much higher than that has been presented in this essay. Continually work will be required in this area and contingencies must continue to be put in place to tackle serious and organised crime. It is also important to mention how bias can have negative impacts on the outcomes of investigations and if investigators conduct their investigations in the correct manner it can led to more successful investigations and improved community confidence.
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Essay 5: Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. Your answer must be based on academic research, but you may make reference to relevant case studies.

In this essay I will be evaluating the effectiveness of crime prevention theories and strategies as a means of combating anti- social behaviour. I will be looking at the role of neighbourhood policing teams. I will also be considering the use of problem-oriented policing and look at the effectiveness of this theory in relation to ASB. 

“Originally developed by the work of Goldstein in the US “problem-oriented policing” (POP) is an approach to tackling crime and disorder that involves the identification of a specific problem, thorough analysis to understand the problem, the development of a tailored response and an assessment of the effect of the response. POP is an approach to develop targeted interventions rather than intervention itself”. (CoP, 2020) This style of prevention involves local NPTs recognising the anti-social behaviour issue and using different methods to try and combat it. POP is one of these methods. This method is used to target the locations of the offence rather than intervention itself. For example, having a higher presence in an area that has been identified would be a good use of POP as if offenders see more officers in the area, it has been shown to reduce the levels of crime in this area. 

“The meta-analysis found that POP led to a small but meaningful, statistically significant effect on crime and disorder compared to business-as-usual policing, no intervention or an alternative intervention. One primary study showed a statistically significant increase in victimisation. However, the intervention was reported to have notable implementation difficulties. The review also analysed the results using an approach that has been suggested as a more suitable effect size measure for place-based studies. This analysis suggested that POP led to a 33.8% reduction in crime and disorder.” (CoP,2020) The college of policing carried out 34 case studies over a 3-year period and found that POP did lead to an overall reduction in crime and disorder. POP is not without its limitations as shown in the research shown here “the most frequently identified barrier to problem-solving was a lack of time and/or resources dedicated to problem-solving (54%). This was followed (in descending order) by a lack of co-operation and engagement from partners (15%), a lack of training on and/or understanding of problem-solving (9%), a lack of analytical capacity or information sharing (9%), the culture of the police (8%) and a lack of senior support for problem-solving (6%).”(Bullock et al, 2022) A total of 2621 officers from across the UK were asked about the barriers to POP policing. As you can see the main factor most officers feel is a barrier is the lack or time and/or resources dedicated to problem solving. It is incredibly tough across all forces to be able to have the time to policing effectively due to lack of resources and time due to the busy nature of the role. 

Like any strategy it is not going to be without its limitations. However, POP is an effective method of dealing with anti-social behaviour as shown in the case studies is did have a positive impact on the levels of crime and disorder and I believe it is a method that should be continued to be implemented. 

Across the UK police forces neighbourhood policing teams have been set up to help combat the heavy workloads and strains facing frontline officers. A development in 2002 saw the creation of Police community support officers (PCSOs). These were introduced to allow chief officers “to appoint suitable support staff (community support officers) to roles providing a visible presence in the community with powers sufficient to deal with minor issues. Such staff would be under the formal direction and control of the chief officer. The Act suggested the key function of PCSOs was to ‘provide additional capacity to combat low-level disorder’ and thereby help to reduce the public’s fear of crime. This translates into providing a visible uniformed presence and exercising powers to deal with minor issues in a neighbourhood policing context. It also gives warranted officers greater capacity to focus on more serious crime and disorder and operational policing demands.” (CoP,2022) Due to the lack of resources in frontline policing the introduction of PCSOs has proven to be a key reform and vital introduction as PCSOs are able to provide the presence and reassurance to the community that regular response officers cannot. 

“NPTs should be responsible and accountable for levels of crime and Anti-Social Behaviour (ASB) in their geographic areas.  This is not a new concept and many other forces do this already – recognising that all levels of crime take place in or affect people who live in   neighbourhoods” (Oosthuizen, J.P,2018, p 79) The introduction has greatly helped when it has come to the issue of anti-social behaviour as they are granted more time and money to deal with such issues and thus reducing the burden on response officers. However just like POP a key issue that has been highlighted is that NPTs are not able to be fully effective due to several reasons. “However, observational data from Project Genesis indicated that more than one third (37%) of NPT workloads were taken up with secondary tasks, such as administration, travel and custody-related issues and of the remaining 63%, only 8% was attributed to working with their local communities. Nearly 32% of NPT activity took place within police stations and only 11% of their tasks were associated with a specific set of criminal activities, of which 14% were with non-criminal/ASB”. (Oosthuizen, J.P,2018, p 79) The main issues remain the same and that is the lack of time officers can put into the appropriate strategies to tackle offences such as ASB. I feel a lot has changed and for the better. One of the issues that remain now is having the time and resources to implement these ideas. 

In conclusion I would say that the crime prevention theories and strategies in relation to ASB are effective as shown by several case studies that show strategies like POP do have positive outcomes when it comes to crime and disorder. The introduction of PCSOs and NPTs have also aided in the reduction of crime like ASB due to the presence they are able to provide in the community. However, these strategies are not being allowed to reach their full potential due to officers not being given enough time to effectively implement them. The lack of resources will always be holding back the police forces in the UK from reaching its full potential.   
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Category A B [+ Total
Drugs 206 (23%) 282 (29%) 269 (38%) 757 (29%)
Violence 138 (15%) 313 (32%) 184 (26%) 635 (24%)
Fraud 236 (26%) 169 (17%) 208 (29%) 613 (24%)
Serious acquisitive crime 273 (30%) 134 (14%) 6(1%) 413 (16%)
Acquisitive 4(0%) 4.(0%) 6(1%) 14 (19%)
Behavioural 24 (3%) 50 (5%) 17 (2%) 91 (4%)
CSE 22 (2%) 12 (1%) 9 (1%) 43 (2%)
Exploitation 0 5(1%) 6(1%) 11 (0%)
Environmental 8(1%) 8(1%) 5(1%) 21 (1%)
Money laundering 0 0 0 0 (0%)
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Table 3a - Total number of brothels, sex workers and offenders operating in the city

Type of brothel Total no. No. of sex workers *' No. of offenders
Commercial brothel 14 (22%) 67 (47%) 22 (30%)
Residential brothel 38 (58%) 48 (34%) 47 (64%)
Pop-up brothel 13 (20%) 27 (19%) 5(7%)
Total 65 (100%) 142 (100%) 74 (100%)





