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Abstract 

This report will have the details of the ins and outs of working in a Speciality shop in a retail environment. This document has been compiled by me and will use some of my knowledge and experience in this field. Working in a Speciality shop can be a very challenging environment to work in, as not every two days are the same. A lot of factors and set ups have to be completed and work together to be able to have successful results. The four main departments will be the Commercial team, Marketing team, Finance and After Service. The business model normally sits in the head office, usually decided by the Executive team, comprising the CEO and investors. The information is then filtered down to the various departments once signed off. One of the main attributes of a speciality shop is the level of detail, care and knowledge sales advisors have. If not applied properly it can have negative impact on the business’ progression. Customer reviews go a long way. A lot of work goes in the background so that the selection process is nailed during recruitment. There are various skills linked and desired for the job at hand. Hence this could be meticulously handpicked as self motivating and highly engaged staff contributes to the success of the organization. Another tool used to measure success is using a SWOT analysis model. This sometimes will give a reality check of where things are. 
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Introduction

	Retail commerce is important in every country. The sector is a major employer, ranging from small to medium-sized enterprises to large multinationals. A well-oiled retail sector is critical to a healthy economy as well as a dependent upon it. 
A Speciality Store is a retail outlet that focuses on selling a particular product range and associated items. Most business operators will go in a lot of lengths and breadths to become experts in the type of product in focused, with usually at premium prices but also the higher level of service and specialist advisors to guide potential buyers.
When a customer is going in a speciality retail store, most of the time it will be because they are looking for a product from that particular item, in my case bedroom flat pack furniture. As the business is focusing on one or two categories, this makes us believed to be expert in that field. The potential buyer would not have any doubt in their recommendation in comparison to a store selling multiple items.
In addition the focus is on the customer as the business will want the customer to feel the attention and care as well as getting the trust from them. Basic retail has always been people will buy from people. There has to be a two way relationship for a transaction to happen. 
One of the main challenges of a Speciality Store is that the retailer has to always offer the best in-store experience, sometimes personalized and unique to each customer to survive the competitive advantage over multi-category stores.







Employability Skills

Customer service and communication skills
The care that a customer receives before, during and after a purchase. Good customer service is friendly, polite and puts customer first. Communication skills is a very broad term, however can be define on an individual abilities in reference to persuasion, influencing or negotiation.

Commercial awareness
	Also referred to as business or customer awareness in a fast pace environment. Could be measured by showing commercial decisions taken to make the business more profitable and the role one has played in its success.

Working under pressure
	The ability to keep calm and stay focused during busier times, also how the situation is dealt with so that the customers do not feel that they are being kept waiting using your personal touch.

Time Management
	Working efficiently and prioritise tasks appropriately to make sure things get done in a timely manner.

Work in a busy team
	A great supportive team ethos on the shop floor will help create a good atmosphere for customers.

Problem solving and own initiative
	The reaction when things don’t go quite well, and how effective those quick decisions making faired.


Attention to detail 
	Being detailed focused and paying really good attention when carrying on various tasks and accuracy. 

Responsibility
	Being reliable, trustworthy and responsible in order to get the job done. Punctuality, flexibility and sticking to deadlines are all good attributes also.

Numeracy 
	Numeracy skills will help avoid discrepancy during stock taking, inventory and cash handling exercises.

Cultural Awareness
	Diversity is part of everyday life. This creates multinational opportunities as well as great rapport on an international level.




Soft Skills Description
What Exactly Are Soft Skills?

Soft skills can be broken down in a few factors. This will include a person’s personality, attributes, ability to communicate and social behaviours. It will ultimately show someone’s character and interaction in regards to the job that needs to be completed.
Soft skills can also be identified as a way that someone can ‘read’ others. This is very different to hard skills, which are normally learned through training or in a traditional way. It can be linked to different and insights and could be also harder to evaluate and measure.
A few examples of Soft skills are:
Soft skills include adaptability, attitude, communication, creative thinking, work ethic, teamwork, networking, decision making, positivity, time management, motivation, flexibility, problem-solving, critical thinking, and conflict resolution.
Employers in the retail industry will mostly look for soft skills when recruiting new staff on board. Staff engagement is key for a business to be successful. Interaction between staff members therefore will contribute loads to this success. Soft skills can also be transferred regardless of the job at hand. This is where adaptability comes into place. 
Soft skills can also be very personable and unique to an individual. Everyone comes with their own background and story. This hence will create diversity in a company and will help it run more efficiently. 
Customer based jobs often benefits from soft skills employees. The ability to have face-to-face interaction, paired with a number of soft skills can ultimately make or break a deal. 




Swot Analysis
What is SWOT Analysis?
SWOT stands for Strengths, Weaknesses, Opportunities and Threats. It is a tool which is both simple and powerful that can be used to help develop yourself, your start up business or an existing company.
Strengths and weaknesses are your controllable which are internal and available to you. This can include you, your partners, property etc.
On the contrary, threats and opportunities are both external factor. Things that happen outside of your organization. At times you could take advantage of opportunities and prepare from threats but they cannot be changed. 
Below is a case study SWOT analysis, based on a small local speciality shop.

S 						O

Minimal local competition			marketing on social media				
Trust from local neighbourhood		Increase traffic footfall
Affordable prices				could expand online
								
W						T
Very little social media presence		online competition
No up to date tools/technology		Negative reviews online
No online ordering system			Low footfall due to being outdated


Ultimately a SWOT analysis can be used to measure and tackle both big and small challenges in all four corners. It can be the most honest and clear way to identify how your organization is doing. It is a way to also provide a business analysis, both highlighting fair insights and how to optimize your successes.


Conclusion
1. Speciality stores are considered experts in their product range
2. Stores will have a premium cost and feel
3. Customers trust and will take in recommendations from sales advisors 
4. Customer service is key as a transaction could be based purely on in-store experience
5. Employability skills varies but are important in each of their own
6. Soft skills are naked to the eyes, harder to evaluate but can be key to labour success
7. SWOT analysis is a great tool to do a temperature check on your business
8. Employability skills depend on an individual’s own output, own touch.
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