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1. Introduction

Innovation defined is a continuous change and evolution of business success.’ This report factors in the importance of location, as researched by Osterwalder and Alexander (2010), and how this would impact on the business and footfall. Ahmed (2022) mentioned that innovation is bringing new or improved services to the market. Opening a new business is also a form of innovation and identified in the quadrant of the innovation matrix in the report. ‘Smile Photo Studio & Coffee Shop’, or (SPSCS) (for purpose of the report), also identifies a gap in the market for a high street photo studio in Redditch, Worcestershire, UK. The proposal and idea will be strategically placed for marketing for brand awareness, by using modern platforms for advertising other than traditional methods, potentially reaching a wider audience whilst maintaining a long-term sustainability plan. 

2. [bookmark: _Hlk109349653][bookmark: _Hlk109731062][bookmark: _Hlk109349486]The Idea - Smile Photo Studio & Coffee Shop

The idea is to create a recognised and trusted brand, a state-of-the-art photo studio, in a modern styled coffee shop. The studio will have a professional photographer for all occasions. SPSCS, unique selling proposition will be introducing green screen technology, that places the customer with anyone or anywhere around the world.  Choose from iconic buildings, like the famous Taj Mahal in India, or the Pyramids in Egypt, or maybe with some ‘A’- list celebrities. In addition, another small studio will be created without a photographer. Here customers can take their own pets or props, and capture photos, via a handheld remote control. A value-added service is provided by our Coffee Shop, where customers can relax, drink, and eat. The Coffee Shop is open to the public. This will bring in a stream of incremental net sales combined with the photography net sales income. Payments can be made by cash or card via a PDQ terminal, being PCI DSS compliant, protecting card holders’ data protection and fraud by the industry.

Smile Photo Studio & Coffee Shop will provide a:
· Modern Coffee Shop / Sit in or Takeaway
· Professional Photo Shoot 
· Remote Shooting Photo’s
· Personalised Photo Story Themed Books
· Green Screen Technology
· Passport Photo Service
· Printing Service
· Wedding/Anniversary / Occasions Services
· Quality Canvas Prints
· Bespoke Personalised Gifts
· Photo Copying Facility

3. [bookmark: _Hlk109731153]Entrepreneurs 

Entrepreneurs are individuals who create new businesses. This process is called entrepreneurship. They take on all risks and reap the rewards. Trott (2016) extrapolates that entrepreneur have many talents identifying different aspects of businesses that can be exploited. Barringer (2022) states that entrepreneurs have a keen eye for observations and the ability to provide solutions. This allows them to pursue new innovations and new ideas and services. Barringer (2022), also mentions that entrepreneurs foresee new trends, by filling the gap in that market and allows them to capitalise on the success of those new trends (see figure1).
[bookmark: _Hlk109732362]Below is a linear model taken from Barringer (2022).  

Figure 1.  
4. [bookmark: _Hlk109731173]Model and Process of Innovation

To allow the smooth process of business innovation, a structure for the project must be followed. There are different models for different projects. For this report, The Stage Gate Process Model, Cooper (2011), was implemented. (See figure 2). In addition, from discovery stage, identifying the product and service, there are 5 components of activities. This model structure simplifies the chaotic process into 5 stages. 

1. Discovery
2. Scope
3. Business Case
4. Development 
5. Test & Validate
6. Launch
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[bookmark: _Hlk109668568]Identified in the Innovation Matrix, SPSCS, idea fits in the ‘sustaining innovation’ quadrant. Where product or services have a natural transition in innovation in the evolution of the photography industry. (See figure 3 below). 
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Figure 3






5. Unique Selling Proposition (USP)

According to Trout (2008), utilising the unique selling proposition (USP) is merging loyal customers with a service or product, in a long-term relationship with the business for the future success.
The USP is what differentiates our business and the competitors. The USP identified, is what the company has to offer and why consumers should continue to shop with you. Below is a Venn Diagram identifying USP. 
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‘The Gold Mine.’  Unique Selling Proposition (USP)
[bookmark: _Hlk109500402]Figure 4

[bookmark: _Hlk109669079][bookmark: _Hlk109668688]Identified in the Venn diagram in the shaded area where ‘Smiles Best’ and ‘Clients Needs’ is the ‘Gold Mine’. This is where the USP has been mined for competitors’ advantage. 
	[image: Checkmark with solid fill]  The Best Service With a SMILE

	[image: Checkmark with solid fill]  We Offer Quality Prints or Your Money Back 

	[image: Checkmark with solid fill]  Smile in our company with a photo shoot with our coffee boost  

	[image: Checkmark with solid fill]  We capture your Smiles and so can You, with our remote service
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6. [bookmark: _Hlk109731250]Customer Target / Expectations

For understanding the needs and wants of customers its essential to collect customer feedback. By identifying the data and distributing the information to all the stakeholders. This creates the best service and products that the customer should expect, according to Peel (2003).
For retaining our customers, SPSCS would need to implement a strategy for customer retention by implementing a Customer Relationship Management (CRM). By becoming more customer centric and homing in on customers’ needs and wants. 
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Figure 5






7. [bookmark: _Hlk109731272]SWOT Analysis.

SWOT Analysis is a great tool for planning new and existing businesses by identifying their Strengths, Weaknesses, Opportunities, and Threats. According to Griffiths and Wall (2011). SWOT identifies specific areas that may need improving or exploiting your strengths to increase more revenue. By analysing these results, decisions can be made and target certain factors. See figure 6.
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Figure 6

8. [bookmark: _Hlk109517224]Competitors Analysis

With the revolution of mobile phones, specifically smart phones has changed photography industry.. This has stoked competition between rival smartphone companies by innovating their cameras annually. Customers wait in anticipation for new model launch, primarily based on the phone cameras capabilities and specifications according to, Vaidya (2019).
Whilst images on phones are stored on the phone’s app or cloud. Customers would still need to produce quality prints, and this is where SPSCS fits into a niche market, according to Weinstein and Dalgic (2013).  Enticing consumers by our added value services. SPSCS acknowledges that there are competitors that may affect the business and have identified only one shop in Redditch, but many freelance photographers offering only wedding and events photography. The one shop identified in Redditch is the chain ‘Max Spielmann’, situated in Tesco Express. They provide passport photos, canvas and prints and personalised gifts. The table below shows a more detailed competitors analysis with USP.



	


	BRAND 
	PRICE
	U.S.P.
	PRODUCTS
	LOCATION

	SMILE PHOTO STUDIO & COFFEESHOP
	“Inspired by innovation. 
A Trusted company that will meet our customer service and product expectations”
	£££££
	Money Back Guarantee
Great Service
Innovative portrait with latest technology. Relax before and after in our coffee shop.  
	Professional images/weddings/newborn/corporate/family portraits /t-shirts/mugs/keyrings/green screen/passport photos/coffee shop

	REDDITCH TOWN CENTRE

	MAX SPIELMANN
	“We offer unbeatable value and have forged a reputation for providing a great range of personalized gifts underpinned by quality, reliability, and outstanding service”.
	£££££

	Novelty printing/corporate printing/instant images/photocopying
	Passport photos/novelty gifts/business printing/photo copying/instant photo printing booth/portrait photography studio

	TESCO, REDDITCH

	TH PHOTOGRAPHY
	“Fun, Stylish, Natural, and timeless”.
	££££
	Wedding packages/mobile photo booth
	Weddings/Corporate/Family Portrait/fun booths

	FREELANCE

	LAYLA BRIGGS PHOTO’
	“My style is all about simplicity. I love a natural photograph, just simple white and beautiful. 
	£££
	Newborns/mobile/family portraits/studio based at home/husband and wife team
	Quality Portraits 
	FREELANCE

	ROY EDWARDS PHOTO’
	“I am an experienced specialist in Events” 
	£££
	For any occasion portraits/mobile/sport events/
	Quality Portraits
	FREELANCE/ONLINE


Figure 7

Identified in the competitor’s analysis SPSCS offer a better competitive advantage. Our proposition differs from our competitors as most of them are freelance photographers. Some offer a low-cost service and poor-quality paper and canvas. All the freelancers offer the same services of wedding and events photography and are expensive. SPSCS offer quality and value for money for the same services where customers visit our shop.
Max Spielmann, a chain of shops, is the only competitor with a shop in Redditch. We have the competitor’s advantage over Max Spielmann. By offering 2 professional photo studios rather than their standard booth. Our 2nd studio boosts no photographers, where the customer uses a handheld remote control to take pictures themselves. Our core competitive advantage overall is our special added value of a coffee shop that sets us apart.
9. [bookmark: _Hlk109731538][bookmark: _Hlk109349859]Target Market/Segmentation
 
With population growing locally and nationally up by 5% in the West Midlands area by 2026, according to ONS, the Office of National Statistics, Census (2021). This report is evidently good for businesses and new home developments. Results shows from the census report that the population is growing and is made up of a majority demographic of 15 – 64 years old, which identifies our potential target market. See figure 8 & 9 below.
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Figure 8
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Figure 9
Figure 3 & 4, images taken from the ONS (2022).

[bookmark: _Hlk109517140] “Redditch is the 11th most densely populated of the West Midlands' 30 local authority areas, with around 11 people living on each football pitch-sized area of land”. ONS (2022). 

Potential customers are identified by the ONS report who are 15- to 64-year-old. Other key market segmentations are parents with children and hipsters who anticipates new emerging trends. Redditch with a young and ageing population makes SPSCS the ideal place, creating a great atmosphere where they can socialise, eat, drink, and take pictures by various methods by our services provided.

10. [bookmark: _Hlk109516932]Location
[bookmark: _Hlk109349751]
The property is situated at 17 – 21 Unicorn Hill, Town Centre, Redditch, Worcestershire, B97 4QR. [image: A picture containing text, outdoor, road, sky

Description automatically generated][image: Graphical user interface, application, map

Description automatically generated]Reddich town has a population of approximately 87,000. A local government in north-east Worcestershire district that falls in the West Midlands catchment area, south of Birmingham City, according to ONS (2022). Unicorn Hill is a very popular through road into Redditch. With many established local shops, takeaways, popular restaurants, and pubs. Leading to the historic St. Stephen’s Church, winding up into the heart of Redditch Town Centre. This area is very popular with tourists, and shoppers alike. (See Figure 10).

Redditch was commissioned as a new town in the 1960’s according to Winter (1993). With railway links with a blend of great road infrastructure, industries, housing estates, and luscious greenery.
Known also for the historic 12th century ruins of Bordesley Abbey, a popular archaeological site mentioned by Hirst et al (1983). Nearby is the Forge Mill Museum dedicated to the needle industry that dates to the industrial revolution, Cavendish (1996). These historic places bring many visitors to the town. 
Recently, Redditch was allocated in a UK government initiative for the Business Improvement Development program, called BID, according to GOV.UK (2014). Which would see further investment and improvements to the area like Unicorn Hill, according to Redditch BID (2022). This would bring more ‘footfall’ according to Business Matters (2022) which will benefit local economy, SPSCS, and all traders in the regeneration area. 
The rent and rates are very high in the Kingfisher Centre, but dramatically lower on the peripheral of the shopping centre, like Unicorn Hill. The bottom of Unicorn Hill, nestled in one area, is the Redditch Train Station, Bus, and Taxi Terminal. Convenient links to all public transport, which equals more footfall for SPSCS. 

11. [bookmark: _Hlk109731629][bookmark: _Hlk109349900]Commercial Lease  

The shop is advertised via the online property market site, Rightbiz (2022). The lease tenure is 25 years at £65,000 (negotiable), while the annual rent is £10,000. The business rates at £0. Shop has easy access from the rear of the property off the Redditch Ringway, parking is available at the back. The shop is an existing reputable restaurant situated on the first floor. Another access point via the front door leads upstairs into the shop. The property is large, approximately 2500 square feet. This would be ideal for both the photo studios and a small coffee shop area. Legal costs are allocated for the lease. 
(See figure 11, 12 and 13).
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Figure 11
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Figure 12
[image: ] 
Figure 13
[bookmark: _Hlk109349961]
12. Finance

The proposal would be fully funded by the entrepreneur. The commercial lease, developing the coffee shop and photo studio. Purchasing all the necessary equipment. Factoring all insurance policies and licences. This includes staff costs and all activities for the first year. Total investment is calculated at £328,187. (See table below).


	Commercial Lease: £60,000
Legal Fees: £3,000 

	Annual rent: £10,000

	Business rates: £0

	Coffee Shop build: £8,000

	Coffee Shop Equipment: £5,000

	Photo Studio build: £10,000

	Cameras/Green Screen &

	Equipment: £20,000

	Furniture £5,000

	Annual Utilities including commercial broadband: £25,000

	4 Staff Members annual: £70,000

	Insurance/liabilities annual: £1,500

	Elavon Card Machine annual fee: £350 (PCI DSS Compliant)

	TV licence £159

	Music licence: £337

	Contingency: £100,000
Advertisement £10,000

	Total £328,187 initial investment. 


[bookmark: _Hlk109492691]


13. [bookmark: _Hlk109731696]Customer Engagement 

An integral part of marketing strategy will be customer engagement. Developing a good relationship with clients is vital especially customer retention according to Carlson et al (2017). 
Customers will be handed a survey. This will gather vital insights on the photo sessions and service provided. This feedback helps improve products and services and rectifies problems before the official launch. It will also identify solutions to problems and increase the flow of customer engagement for further improvements to our products and services. (See figure14).

Figure 14 - Linear Model of Customer engagement flow

A great way to promote our photography services is through the coffee shop. Where intuitive consumers will follow new trends and feel inclusive. The more engaged they become, the more likely they will facilitate the photo studio services. We want customers to be connected to the brand emotionally, which is our long-term goal..  
14. [bookmark: _Hlk109731739]Customer Journey

Facebook (Meta), Instagram, Twitter, You Tube, and company websites are a great way of interacting and engaging with a customer’s journey, by advertising and having a presence for brand awareness, expressed by Carlson et al (2017).  Triggering touch points.
Touch points are made at distinctive points in the customer’s journey. These touch points can be associated by word of mouth, purchasing from the shop, website, or social media platforms. Touch points are a customer’s journey with the business, of a customer’s life extrapolated by (Schmitt, 2003).

15. Marketing

‘‘Social media has changed the consumers’ role; they are no longer passive, they are participants.”  Strategic Direction (2013)
By creating business pages on Facebook and other platforms, this is the modern way of promoting brand awareness by implementing marketing strategies. Keeping customers informed of products and services. Posting free on your business page or a paid advert, entices customers in real time. 

[image: ]
Figure 15

“Instagram is making it easier for small businesses to connect to customers on its platform without ever leaving it. If this takes off, Meta gets a step closer to the virtual reality world - metaverse - it wants to be at the forefront of creating”.  Times Now (2022).
The rise of the Chinese social media app TikTok, has taken the world by storm. Evidently, the app got more than 800 million users and more than £1 billion in revenue in 2020 according to Iqbal (2022). This social media platform uses short video content with dance routines, influencers endorsements, reviews, and hauls. Which is great for platform for instant business brand awareness. 
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Figure 16
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Figure 17
Marketing can also be done by paying for Google Ads. for search engine optimisation (SEO). The SEO maximises the number of visitors to websites by key words entered like, ‘best photograph shop’, this in turn ranks the businesses higher in the search engines, widening the scope of business audience with optimisation, according to AlexandraStreet (2019). Other caveats of marketing are by using traditional methods, local newspaper and radio stations and printed flyers. 


16. [bookmark: _Hlk109731910][bookmark: _Hlk109517301]Pre-Launch & Official Launch 

The pre-launch will take place on the completion of the store. Friends, families, and influencers (from the social media) would be invited to the coffee shop and the studios facilities for free. 
The launch of SPSCS will take place two weeks after the pre-launch. Eliminating any teething problems identified before the main launch. The public will be invited to the grand opening with free refreshments. Guest of honour, the Lord Mayor of Redditch will be there to cut the ribbon. 

17. [bookmark: _Hlk109731934][bookmark: _Hlk109518736]Long Term Sustainability Plan

Mirvis et al (2010) articulates that larger companies still use these values of mission and vision statements. Which communicates its purpose and how it aims to serve all stakeholder’s. Mission statement is the purpose of the company, whilst the vision statement is based on the future oriented declaration of purpose and aspirations. (See figure 18 below). 

1. Communicating the purpose to stakeholders
2. Inform the strategy development
3. Developing measurable Goals & Objectives to align with the success of the business strategy. 

Mission Statement – “Smile in our company with a cup of coffee and enjoy our competitively priced quality photos and canvas using the latest technology”.
Vision statement – “We believe in the sustainable future where we capture your Smile for the camera”.




Figure 18
To align with the mission and vision values articulated by Mirvis et al (2010), companies also have a Corporate Social Responsibility (CSR), argues Brunelli and Di Carlo (2019). Whereby all stakeholders involved, work together in aspects of environmental, social, economic, and ethical human rights strategies. The businesses incorporating these key factors also implements the driving force, making it a mission for businesses long term sustainability expressed by Brunelli and Di Carlo (2019).  

Figure 19
4 IMPORTANT PILLARS OF SUSTAINABILITY

[image: ]





18. [bookmark: _Hlk109731980]Conclusion

To conclude, this report highlights the key points of location, customer engagement, customer experience, the unique selling proposition, marketing, and sustainability of the business plan. The narrative is, if all the key elements mentioned are not strategically used, it can be detrimental to the proposed business future success. Using cutting edge apps and social media like TikTok is sure way for brand awareness. However, businesses falling foul in stagnation, it is important that businesses innovate in the evolution with new emerging trends. All these key components are like cogs in a machine working together, with a clear view for the present and future, this will determine the long-term sustainability of a successful, thriving business. 







[bookmark: _Hlk109732013]
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Award winning Indian restaurant for sale in the
heart of Redditch town...

© Redditch, Worcestershire
£65,000
Rent: £10,000
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Human

The comapany
aims to maintain
and improve the
human capital in
society.

Social

The company aims
to preserve social
capital creating
and investing in
the the framework

of oursociety.

Economic

Efficient use of
assets to maintain
company
profitability over
time.

N8

Environment

The compny aimsto
improve human
welfarethrough the
protection of natural
capital suchas land, air,
waterand minerals
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