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B&Q Problem Analysis
[bookmark: _GoBack]Following the information published by Chambers (2018), it is clear that B&Q is headed in the wrong direction and quick and strategic decisions are needed to salvage the company. Conducting a problem analysis with the help of SWOT analysis will help in identifying and exploring issues faced by the company (EBSCOhost, 2003).

B&Q’s Strengths
Brand Name and Good Reputation 
Being the first national DIY retailer for over 30 years of operation, B&Q has managed to secure a position as the leading brand with a good reputation. B&Q together with its partner company Screwfix have over 896 stores operating in the UK alone, which is a major strength. This has built B&Q’s reputation, making it stronger and more popular around the globe, which allowed it to open stores in Portugal, Russia, and Spain. Chambers (2018)Bottom of Form asserts that, before B&Q decided to narrow its focus in improving the home market, it owned several retail empires from Superdrug to Comet.
Well-Developed Technology 
According to Chambers (2018), Bottom of Formthe B&Q CEO stated that a total of 50m from £500m extra profit would be used for improving the B&Q website and its digital services business. With the emerging technological trends, investing in technology is one of the best decisions B&Q has ever made. Technology facilitates e-commerce where B&Q customers can shop easily. Additionally, it is a win for the B&Q as it launched its DIY Apps, hence, improving its services globally. 




B&Q’s Threats 
Brexit (Political Factor)
	As B&Q’s problems escalate with its shares and profits going down, it is believed that Brexit has hit it hard. This has resulted in B&Q shutting down around 65 shops, thus cutting down 3,000 jobs across Ireland and the UK according to Telford (2020). B&Q’s shares and profits tumbled during consumer belt-tightening in the UK. B&Q profits have since fallen by 25%, as its shares fell by a third with pre-tax profits down to 3m as opposed to the earlier estimation of £500m according to Hardy (2020).    
Social Factors
	It is established that new house buyers have limited time for DIY due to their busy working schedules and parenting duties, therefore, they opt for the tradespeople to undertake home repairs, thus giving their competitors an upper advantage of the services they offer. However, Chapman (2018) identified that people are now opting to buy houses at the older age avoiding DIY services.
Economic Factors
B&Q has faced an economic downturn. Over the last two years, B&Q’s partner company, Kingfisher, has experienced a 25% drop in profits. The shares have also fallen by a third with pre-tax profits being down to 3m (Chambers, 2018). Losses have forced the company to sell its businesses in Russia, Portugal, and Spain.
In conclusion, B&Q faces a number of problems that require a change in leadership. The company’s power struggles and high turnover of senior leaders indicate that its strategy is doomed to fail. Therefore, proper leaders that are able to offer direction are required to return the company to its former glory. 
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