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TUCKMAN STAGES OF TEAM DEVELOPMENT

FORMING STORMING NORMING PERFORMING

ADJOURNING

• The way to success

• Helps to develop the communication process

• Is necessary to analyse different situations

(Mindtools, 2021)



FORMING

• The Team gets to know each other

• Traying to show good impression

• Getting to know your duties

• The beginning of trust in the team

• Asking the leader about direction

(Mindtools, 2021) (Poeske, 2018)



STORMING

• Possible conflict between team 

members

• Not understanding the rules

• The team sees the difficulties and 

expresses their opinions

• The leader may have difficult 

challenges

(Maund, Schriek, Tinkler, 2017, p. 11-13) (Poeske, 2018)



NORMING

• The Team is shares their ideas

• They can feel more comfortable

• Thinking about achieving your goal

• Helping in difficult situations

• Time for evaluation and productivity

(Mindtools, 2021) (Poeske, 2018)



PERFORMING ADJOURNING

(Mindtools,2021)

Job 
satisfaction in 

the team
Showing skills

Reaching the 
goal

End of 

cooperation

Celebrating 

success

(Poeske, 2018)





Situational 
Leadership

• It’s a way of adjusting ones management
style to adapt to each situation or task

• There is no “one size fits all”

• Give direct, specific advice but be open to
other team members suggestions

• General George Programme is one 
of the American militaries most great 
examples of situational leadership

• We need to adopt different leadership styles
based on the situation of the team
(Truex, L., 2019).



(Belbin, 2021).



(Belbin, 2021).



(Belbin, 2021).



(Belbin,2021).











How to build a 
successful 

team

•First and foremost it is imperative to have 
a solid plan

•Understanding your team's culture is the 
recipe to success

•Demonstrate respect to not only the 
cleaner but also to the board members

•When people feel respected and valued 
they will perform to their optimum

•Talk to people

(Bryant, A.)



6 Ways 
Successful 
Teams Are 
Built To Last

Be mindful of how you treat people

Be personable and get to know your work colleagues

Roles and responsibilities need to be clearly defined

Acknowledge and reward

Feedback in a timely manner

Ensure successes are always recognised and celebrated.

(Llopis, G., 2012)
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