


Executive Summary
Task
I am asked to write a professionally written 2000-word report on ‘An Analysis into the decline of Ford’.’ The report will include the following:
· the nature, scope and impact of the problems faced by ford
· a SWOT analysis on Ford
· a PESTLE analysis on the Macro environment
· potential solutions (to how you arrived at these decisions)
· suggestions on how these solutions will be monitored, reviewed and communicated
Findings & Conclusion
Nature - What is the main problem Ford faces
· Shares are down
· Fall in earnings
Scope - What else could be contributing to this problem
· Investors losing trust
· Lack of details
· Cancelled meeting
Impact - Who/what has been impacted /affected by this problem e.g. Finances
· Chief Executive Officer Jim Hackett
· Ford
SWOT Analysis
As highlighted in the SWOT analysis Ford’s CEO Jim Hackett’s poor reputation hinders the problem & Ford’s self-driving car partnership with Argo AI can help fix it.

Options
1. As Ford is manufacturing in various countries, they should try to improve their operations department by increasing efficiency and hiring the right employees and labour.
2. Ford should start producing more eco-friendly vehicles because the demand for these kinds of vehicles is growing all around the world.
3. Ford can partner up with Uber and other app-based vehicle services to grow its revenue and customer base.

Action Plan
To communicate, monitor & review
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Introduction

This report has been requested by Melanie Squire on 27th November 2019 and is to be submitted by 10th January 2020, this report has been compiled by Shakti Chohan 1817037.
The Purpose of the Report is to provide an analysis of the current problem faced by Ford by using analytical tools such as SWOT and PESTLE to gather information. Also, to offer a conclusion and suggest options for improvement at Ford.
Research methods engaged with to compile the report findings include; Websites, Journals & Textbooks.












Findings

The history of Ford
Henry Ford founded Ford in 1903. Its headquartered in Dearborn, Michigan, USA. It is one of the top car brands in the world and sells commercial vehicles under the Ford brand while the luxury vehicles under the Lincoln brand.
It is also one of the best American-based Automobile manufacturers with the most profits earned through the North American Segment. Every year it produces around 1-3 million vehicles. It is the fifth largest automobile manufacturer in the world.
[bookmark: _Hlk29522476](www.bstratergyhub.com, 2019)

What products does it offer?
Ford Motor Company is a global automotive and mobility company. The Company's business includes designing, manufacturing, marketing, and servicing a full line of Ford cars, trucks, and sport utility vehicles (SUVs), as well as Lincoln luxury vehicles. The Company operates in four segments: Automotive, Financial Services, Ford Smart Mobility LLC, and Central Treasury Operations. The Automotive segment primarily includes the sale of Ford and Lincoln brand vehicles, service parts, and accessories across the world. The Financial Services segment primarily includes its vehicle-related financing and leasing activities at Ford Motor Credit Company LLC. Ford Smart Mobility LLC is a subsidiary formed to design, build, grow, and invest in emerging mobility services. The Central Treasury Operations segment is primarily engaged in decision making for investments, risk management activities, and providing financing for the Automotive segment.
(www.reuters.com, 2019)











Nature - What is the main problem Ford faces
Shares are down
‘After leading Ford Motor Co. for 20 months, Chief Executive Officer Jim Hackett is still struggling to win over Wall Street.
[bookmark: _Hlk29516744]Shares are down 22 percent during his tenure, and even big moves like an exit from the sedan market in America and a deal to align with Volkswagen AG to develop future models hasn’t reversed the slide. Ironically, the Street criticizes Hackett for the same failing as his ousted predecessor Mark Fields: moving too slowly to fix Ford’s shortcomings.’
(Naughton, 2019)

[bookmark: _Hlk29516612]Fall in earnings
[bookmark: _Hlk29516801]‘For the full year, Ford said its earnings before interest and taxes fell about 27 percent to $7 billion, as losses mounted in China and Europe.’
(Naughton, 2019)

Scope - What else could be contributing to this problem
Investors losing trust
‘In a presentation to analysts last Wednesday, Hackett appealed for more patience and belief in his “thoughtful” approach to engineering an $11 billion restructuring of the company. Investors responded by sending shares down more than 6 percent, the biggest drop in a year.’
[bookmark: _Hlk29516209](Naughton, 2019)

Lack of details
‘Unlike rival General Motors Co., Hackett has declined to provide specific earnings guidance for this year, other than to say profits could improve as new models roll out.
“It feels like they still don’t have a lot of details about their restructuring,” said Jeff Schuster, senior vice president of forecasting for researcher LMC Automotive. “Wall Street doesn’t take to that very well. They want to be convinced that things are going to turn around, and the company is on the right path. Ford hasn’t demonstrated that.”’
(Naughton, 2019)

Cancelled meeting
‘A series of let-downs and course corrections have shaken Wall Street’s faith. It started when Hackett asked for 100 days to formulate a plan and underwhelmed with his first address to the analysts in October 2017. The plan was 35 days late. He then promised to achieve an 8 percent global pre-tax margin by 2020, only to abandon that months later as Ford’s fortunes worsened. After announcing a corporate overhaul in July, he declined to provide details and cancelled a planned analyst meeting.
“Ford’s not helping itself by doing things like cancelling analyst day,” said Whiston. “That doesn’t help your credibility.”’
(Naughton, 2019)



Impact - Who/what has been impacted /affected by this problem e.g. Finances

[bookmark: _Hlk29516702]Chief Executive Officer Jim Hackett
‘Ironically, the Street criticizes Hackett for the same failing as his ousted predecessor Mark Fields: moving too slowly to fix Ford’s shortcomings.’
(Naughton, 2019)

Ford
‘Shares are down 22 percent…’
‘For the full year, Ford said its earnings before interest and taxes fell about 27 percent to $7 billion….’
(Naughton, 2019)





SWOT Analysis
A SWOT Analysis can help to identify why the organisation is faced with this problem and identify areas of the SWOT analysis that may help/hinder them to resolve this problem.
Ford’s Strengths – Internal Strategic Factors
1. Global Recognition 
2. Research and Development 
3. Diverse Offerings 
4. Adaptability 
5. Huge Network 

Ford’s Weaknesses
1. Product Recalls 
2. Weak Foothold 
3. Poor Reputation 
4. Dependence on U.S Markets 

Ford’s Opportunities – External Strategic Factors
1. Eco- Friendly Vehicles 
2. Increase Customer Base 
3. Digital Marketing 
4. Self-driving car 

Ford’s Threats
1. High Competition 
2. Increased Prices of Raw Materials 
3. Regulations and compliance 
[bookmark: _Hlk29523037](www.bstrategyhub.com, 2019)

As highlighted in the SWOT analysis Ford’s CEO Jim Hackett’s poor reputation hinders the problem & Ford’s self-driving car partnership with Argo AI can help fix it.



PESTLE Analysis

Political factors: Instability in European Countries
Ford has stronger sales in Asian countries. In fact, in 2016, the company sold their one-millionth vehicle in the Asia Pacific region. This market continues to be both strong and stable for Ford Sales. One reason for this is because the political climate is sturdy. And that typically means the economy is likely to follow suit.
It’s not like this in Europe. Their political situation isn’t nearly as stable. And Ford hasn’t had the same level of successful sales here as in Asia. Unfortunately, this isn’t in the company’s control. They can hope the European political landscape changes. In the meantime, Ford will likely concentrate more efforts in countries with stable political backing.
Asia is one of these locations because their economy remains stable. And Ford can fulfill supply and demand with less resistance. Such as problems with their supply chains.  It’s difficult to predict sales and profits with international businesses. Suddenly, new tariffs are introduced. Or exporting and importing is cut off.
Changes like this are drastic and reflect against the economy. And that makes it more difficult for Ford to do business.

Economic factors: International trade and foreign vehicles
The recession has long passed, and since then, Ford has witnessed sale improvements. In some ways, we can thank China and India. Both countries trade products and materials openly with others. China and India have a large population and never-ending product demands. This is promising for Ford vehicle sales.
However, open international trades aren’t always a good thing. We’re seeing an increase in foreign vehicle brands hitting the market. It’s causing massive saturation in this market. These days, car brands can only stand out if they have a niche — luxury, reliability, or electric for example. Ford is known for their reliable, sturdy vehicles. Their brand name is well-known around the world. Unfortunately, relying on name alone isn’t enough to move sales anymore. Not when competitor vehicles are popping up every day.
Luckily, because the economy is more stable than in previous years, it also means consumers have more spending money. With more cash in their wallets, they can make big purchases. Like a brand-new vehicle. In many cases, a car is as much a necessity as it is a luxury. Ford can benefit from providing a line of both — affordable vehicles and luxurious ones — to improve diversity.







[bookmark: _GoBack]


Social factors: Saturation and electric vehicles
You can find the car of your dreams on the market. And it’s not necessarily offered by Ford Motors.
The market is saturated with all types of cars. From trucks to vans, ranging from unattractive but reliable to tech-infused and luxurious. In some cases, consumers have too many options. And that makes it harder for Ford to stand out.
At least we’re seeing a rise in eco-friendly automobile consumers. These guys are leaning towards electric cars. Now, Tesla is the first name you think when electric cars are 
brought up. What they offer isn’t perfect though; unless you’re living comfortably, a Tesla is a bit out of your budget.
Still, that only means other companies will arise to offer a low-middle class electric car option. Ford has already branched into this market with a few specific fully and hybrid electric cars. It’s welcome because it forces competitiveness against Tesla.

Technological factors: Investments in autonomous cars
Younger people are expecting their cars to be decked out with technology. Bluetooth, Wi-Fi, rear view cameras, and more. Some cars can now parallel park without assistance from the driver. Although these are expensive additions, having windows you roll up by hand or no way to connect your phone to sound system turns off consumers these days.
Ford actively adds new technology to their vehicles. It’s an expensive cost, though. Because technology is constantly rendered obsolete. That means after six months to a year, the technology in a car can be “old”. And this can reduce the value of the vehicle. Ford must balance adding technology while also ensuring it isn’t redundant by the time it reaches the public.
And then there’s driverless cars.
Autonomous vehicles able to drive you from one place to another without a human behind the wheel. Companies like Tesla and Google are leading the development of these vehicles. Some companies are standing on the wayside, waiting to see how this turns out. But not Ford.
They’ve invested more than $1 billion to create their own army of autonomous cars. By 2021, you may even see these cars on the road. Ford wants to be a leader before this market takes off. It’s an exciting shift in driving. And if you’re not investing, you’ll likely be left behind.

Legal factors: Faulty car parts
Laws and regulations affect Ford in a multitude of ways. From labour laws, employee salaries, and safety inspections for their vehicles. Ford is especially conjoined to quality and safety regulations. If their vehicles fail these tests, they won’t be put on the lot. But even then, it can still have issues. Ford is known for this.
(www.pestleanalysis.com. 2019)


Conclusion

Nature - What is the main problem Ford faces
· Shares are down
· Fall in earnings
Scope - What else could be contributing to this problem
· Investors losing trust
· Lack of details
· Cancelled meeting
Impact - Who/what has been impacted /affected by this problem e.g. Finances
· Chief Executive Officer Jim Hackett
· Ford
SWOT Analysis
As highlighted in the SWOT analysis Ford’s CEO Jim Hackett’s poor reputation hinders the problem & Ford’s self-driving car partnership with Argo AI can help fix it.



Options

The options are suitable for the CEO consideration to resolve the organisations problem. These options have been drawn from information presented in the findings/conclusion’s sections.  These options should attempt to resolve/improve  the problem identified in the Nature section of this report.  The use of a SWOT and PESTLE analysis have led me to arrive at these choices of options.
4. As Ford is manufacturing in various countries, they should try to improve their operations department by increasing efficiency and hiring the right employees and labour.
5. Ford should start producing more eco-friendly vehicles because the demand for these kinds of vehicles is growing all around the world.
6. Ford can partner up with Uber and other app-based vehicle services to grow its revenue and customer base.
The company needs to take quick and practical initiatives to remain competitive and profitable.
(www.bstrategyhub.com, 2019)


Action Plan

This action plan describes how the options will be:


Communicated - to interested individuals/groups- e.g. Shareholders etc
The options recommended in this report will be communicated to all interested individuals/groups by way of; Email,	Telephone, Letters and Face to face communication


Monitored - How will you monitor if the changes suggested within the options are happening.
Meetings on a regular basis to monitor if the changes suggested within the options are happening.


Reviewed - How will you review the options to identify if they are helping to resolve the problem.
Analysing sales and shares will help to review if the options are helping to resolve the problem.

(2070 Words)

Appendices
Appendix 1: SWOT Analysis


Ford’s Strengths – Internal Strategic Factors

1. Global Recognition – Ford is a well-known brand in the automobile industry and is also recognized in the global markets because of its success in marketing and advertising. Its brand value is $12.74 billion according to the 2018 report of Statista.
2. Research and Development – Ford’s research and development is one of its key strengths because the company is committed to make and develop new products. They are continuously trying to improve the performance of their vehicles. The factors that are evaluated include fuel, efficiency, safety, and customer satisfaction.
3. Diverse Offerings – Ford caters to all kinds of demographic groups with their diversified brands and car models. They take care of the needs and wants of their consumers by providing them with more variety of cars and commercial vehicles.
4. Adaptability – Ford has a wide product and services portfolio which gives them strong leverage and less dependency on just one product range. Their commitment to adopting new technologies also gives them a boost in the competitive automobile market. They are also working on light weighting, cabin technology, and powertrain to enhance their product quality.
5. Huge Network – The company is also diverse in its operations and distribution, as they have a manufacturing presence in 62 countries across the world. Ford develops its cars on standardized procedures. They also invest heavily in various fuel sources.


Ford’s Weaknesses

1. Product Recalls – Ford faced a huge loss and their brand image suffered due to the product recalls back in May 2016. They recalled approximately 830,000 Ford and Lincoln vehicles to replace faulty side door latches. It also recalled vehicles in May 2015 because of the safety failures of Takata airbags.
2. Weak Foothold – As Ford’s operations are diversified in many geographical areas, they lack focus in performance and productivity. They do not have a stronghold in emerging markets like India.
3. Poor Reputation – Ford has a poor reputation compared to its European and Japanese rivals. Lincoln is considered an inferior brand as compared to English and German luxury car brands.
4. Dependence on U.S Markets – Ford is highly dependent on the U.S and European market. It limits its profits and revenues. Experts predict that the majority of future car sales will come from emerging markets such as China and India.



Ford’s Opportunities – External Strategic Factors

1. Eco- Friendly Vehicles – As Ford is already trying to be technologically adaptive, they have a fantastic opportunity to produce fuel-efficient cars and commercial vehicles. For example, they can build vehicles that run on different forms of energy. In this way, they have more options in designing eco-friendly vehicles. The 2018’s C-Max and Fusion Hybrid car model can be their most significant opportunity, as they have already captured the market with this new model.
2. Increase Customer Base – Ford is already working on penetrating the automobile market in India and China, they have an excellent opportunity to tap into other small countries in the world and grow their customer base.
3. Digital Marketing – Digital marketing is prevailing all over the world these days, so Ford has an opportunity to work on their digital marketing skills to grow its customer and supplier engagements.
4. Self-driving car – In 2017, Ford has invested $1 Billion in Artificial intelligence company, Argo AI, to develop its self-driving technology. In addition, Ford has partnered with Walmart and Postmates to test the future of grocery delivery.   


Ford’s Threats

1. High Competition – Ford is already facing cut-throat competition from its rival companies like Toyota, Tesla, and Tata. Ford keeps struggling to maintain its innovative position in the industry.
2. Increased Prices of Raw Materials – The rising raw material prices of steel and steel coil can directly affect the company’s cost and profit margin.
3. Regulations and compliance – The compliance and regulatory threats for automobile brands have increased in the past years because of environmental improvements going around the world. Vehicles are now inspected for public safety and quality issues. Ford can face serious challenges if it fails to comply with the new regulations.
(www.bstrategyhub.com, 2019)
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