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Essay one:
Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics).
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

The Police service through recent times have had to change the way it Polices due to the ever-changing diversity of the public that it serves.  Since 1948 shortly after the second world war, the United Kingdom was in a state of rebuild.  Citizens from Jamacia headed to the United Kingdom to search for work (RMG).  Since this time migration from other parts of the globe have become increasing and changing the cultural diversity of the Great Britain.

A significant part of history was the Brixton riots in 1981 (Google Arts & Culture).  This was an uprising against the Police due to racist policing tactics that including profiling young black males, the ‘suspected person law’ gave Police the power to stop and search anyone the Police suspected of committing a crime.  These powers were abused by the Metropolitan Police that was used to harass and commit violence against the black community.  This behaviour from the Police along with high levels of poverty caused black youths and Police to violently clash in the summer of 1981.

As a result of the Brixton riots and the Lord Scarman report in 1981, the Police and Criminal Evidence Act 1984 was introduced. The codes of practice regulate police powers and protect public rights (GOV.UK).  PACE was introduced to protect the rights of the public. Some of these codes include Stop and search which falls under code A of PACE.  Code A of PACE states that an officer needs reasonable grounds to suspect that a person has committed an offence in order for the search to be legal and inline with PACE.  This new legislation takes away the Polices power to stop and search members of the black community without any grounds of suspicion.

As part of the role of a police officer, an officer must comply with the code of ethics. These ethics offer all officers and staff guidance on how they should act or behave in their role.  The college of police (COP) states the code of ethics falls into two sections. These sections are;

First, ethical Policing principles (COP 2024) are a series of statements that should be used to help officers do the right things and make the right decisions. Officers routinely make important decisions that need to be justified and under the guidance of the code of ethics.

The second part stated by college of policing is guidance for ethical and professional behaviour in policing (COP 2023).  This states that chief officers should carry out actions and promote and support ethical and professional behaviour within their forces.  

Following the introduction of the Police and Criminal Evidence Act 1984 there was a high-profile incident that led to another inquiry. This was the murder of Stephen Lawrence and the inquiry that followed his death (CPS 2022).  Stephen Lawrence was a young black teenager who was murdered by a group of white teenagers in London in a racially aggravated attack.  The Metropolitan Polices investigation that pursued was a failure for the Lawrence family and took almost 18 years to finally get a conviction.  The inquiry uncovered that the investigation had been “marred by a combination of professional incompetence, institutional racism and a failure of leadership by senior officers.”

As a result of the introduction of PACE and with response policing becoming more reactive than proactive, as a result community engagement is difficult to achieve from response policing.  This is where the neighbourhood policing team becomes important for community relations (COP 2023).  The neighbourhood policing team is used to describe teams of police officers, police staff and police community support officers.  The main objective of the neighbourhood team is to build community relations and community engagement, this allows different groups within the community to feel included and have a voice.

Since 2010 the government has been significantly cutting funding to the public sector. According to CEPR (Facchetti 2023), there has been a 20% reduction in funding from the central government in real terms, which in turn has resulted in a closure of 600 out of 900 in England alone. Also reducing the amount of officers on the streets.  The aim of this from the government is to cut costs, however due to the closure of police stations police officers have a further distance to respond to emergencies.  This has shown an increase of violent crimes, such as assaults and murders by 11%, which leads to less time to engage with the communities.

In order for the Police to conduct its primary objective, which is protecting the public in which its officers serve, one of the priorities of the Police as a service is to engage and build confidence within the local communities.  It is the role of the neighbourhood policing team to show a visual presence and build rapport with all groups of the community (COP 2013).  Without the support of the public the police service would be unsustainable.  It is vital that effective community engagement including foot patrols and problem solving can increase the public confidence.

Gwent Police often hosts an event on a annual basis called ‘Behind the badge’ which gives an opportunity for members of the public to see how and what the force does on a daily basis (Gwent PCC).  Staff from all sectors of the force attend the event to show the local communities and insight into the day-to-day activities of the force.  There is also a chance for communities from all groups of the community to speak to the Police and build public confidence. Whilst at the same time providing a information and offer support for members of the public in order to build trust with all members of the public.  The behind the badge event allows members of the public to speak to serving officers from various roles and express any concerns that they may have within the community.

Based on the research it is clear that cultural diversity of the population of Great Britain has had a huge impact on the way the Police carry out their duties.  This is evident in the Police and Criminal Evidence Act which prevented officers from stop and searching anyone based on skin colour alone, this was a clear indication or racism within the Police which subsequently lead to the Brixton riots.























Essay two:
Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs.
Your answer must be based on academic research.
Word limit: 1000 words.

Vulnerable is defined as a person aged 18 or over who may need community care services because of a disability, age or other illness.  A person is also considered vulnerable if they are unable to look after themselves, protect themselves from harm or exploitation or are unable to report abuse (CareCheck).  To place the term Vulnerable into a policing context there are many factors, both physical and mental characteristics that can make societies most vulnerable being exploited by organised criminal gangs and other means of criminality.

Anyone can be classed as vulnerable weather it being a child who has experienced severe adverse childhood experiences, to an adult that has mental health issues either from birth or developed (NHS 2021).  Even an average functioning person that develops addiction to substance or alcohol misuse can be vulnerable, this is due to a need for more alcohol which is usually funded by criminality or being coerced and exploited by organised crime gangs to run drugs for them.  As a reward for this the vulnerable person is usually paid in whatever method that they are dependent on, this in turn almost makes them a slave to the gang.

A form of child exploitation is known as “County lines” (NCA 2023) whereby illegal drugs are transported from one area to another, often by vulnerable or coerced victims across boundaries or county boarders.  The ‘County Line’ is often the device that is used to take the orders where they need the goods to go.  Areas that the goods are stored often report higher rates of violent crimes involving weapons, usually as a result of the gangs operating in that area.

A common feature in county lines drug supplies is that the gangs target and exploit children and vulnerable people with learning difficulties, coercing them into carrying drugs and cash whilst avoiding being detected by Police (NCA 2023).  It is common for children to not perceive themselves as the victim, even though they are just being exploited the child feels part of a gang or group of friends that further heightens the risk.

A form of exploitation that is exploited by organised crime gangs based on a person’s psychological characteristics is known as “CUCKOOING” (HMICFRS 2023), that defines this as “A tactic where a drug dealer (or network) takes over a vulnerable person’s home to prepare, store or deals drugs.  It is commonly associated with exploitation and violence).

Victims of cuckooing usually are classed as vulnerable in society and these characteristics may include people who are dependent on drugs, have a history of being in care or be vulnerable due to mental or physical health impairments or having learning disabilities or experiencing economic deprivation (CPD 2023). This states that gangs use a tactic known as “DEBT BONDAGE” whereby criminals may exploit vulnerable persons by using a debt or perceived debt as a method to exert control over those who are vulnerable, that then provides the criminal with access to their homes for their own gain.
Cuckooing is a crime that is rapidly on the rise and in the city of London statistics recorded a 300% increase across the city (EICHLER 2023).

According to the National Society for the Prevention of Cruelty to Children it is stated that children are coerced and manipulated by organised crime gangs, as a result this usually involves committing crimes.  The “NSPCC” states that there are various methods that gangs use to recruit or coerce vulnerable children into criminality (NSPCC 2023).  Some of these methods of control include the area in which they reside may be in the territory of a gang, some children come from a background of poverty and neglect.  Children who grow up experiencing and witnessing domestic violence or sexual abuse will also have a negative impact on children and heightens the risk of being targeted by organised crime gangs.  All these negative impacts can cause children and vulnerable people to become easy targets from organised crime gangs and put them on the path of criminality.

Another socio-economic characteristic that makes vulnerable people at risk of exploitation is poverty, according to (INSIDETIME 2023) people that live in a poor area are at increased risk of committing crime due to lack of funds and a desperation for necessities such as food and medicine. This also explains poverty can create an environment of desperation and lack of confidence that can also prompt individuals to be coerced to commit crimes.

According to (City Hall 2021) new figures show that three-quarters of boroughs in London with the highest levels of violent offending make up the top 10 of most deprived areas in London.
Another statistic from City Hall states that more than a quarter of all young Londoners live in the most deprived areas of the city (London DATASTORE 2021).
According to (Headteacher update 2022) it states that due to an increase in county lines the latest data shows that 1.630 children have been referred as suspected victims of exploitation, this being a 20% increase on the previous quarter.  Headteacher update also states that during the Covid-19 pandemic there was a sharp increase in county lines activity and that latest figures show that 589 referrals for criminal exploitation related to drug running, 484 were children.  These statistics indicate the rapid increase of organised criminal gangs and their efforts to target children to transport drugs and avoid being discovered by the police (NCA 2023).

Based on the topics discussed, it is evident as to why criminal gangs exploit vulnerable people including children. As children are easily manipulated and can be scared into falling victims to the criminal gangs, or they see the opportunity to fit in with more impressionable characters.  In terms of the vulnerability to adults used for cuckooing, more often the victim is forced to stay in their flat whilst the criminals use their property to avoid detection.  These tactics appear to be used by large criminal gangs that have been conducting this activity for a while and seem to have a great understanding in using other peoples disadvantages for their own advantages.





























Essay three:
Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word limit: 1000 words.

Individuals who commit violent or sexual offences are managed under a multi-agency establishment (MAPPA) which stands for Multi-Agency Public Protection Arrangements. This is not a recognised body on itself, it is an arrangement between the Police, probation and prison service that all work together in order to share information and access the risk the offenders may pose once they are in the community. (MAPPA 2023) This falls under the legislation of Section 325 to 327B of the Criminal Justice Act 2003 as stated by (COP 2023).  This outlines the responsibilities that the relevant services have in relation to public risk from offenders that fall under MAPPA.

[bookmark: _Hlk151975428]According to HM Inspectorate of Probation, it was stated that the multi-agency approach showed a significant fall in serious reoffending (HM IOP 2023).  There is research from Anglia Ruskin University (ARU 2023) that out of 40,000 offenders on 12.2% had reoffended compared to national rates of 30%.  The report itself was a 26-month study that was carried out by the Policing Institute for the Eastern Region that examined the effectiveness of MAPPA in England and Wales.  The report states that after group discussions it found that MAPPA was a well-respected and valued mechanism that manages the risks of reoffending rates by offenders (ARU 2023).

There are three categories of risk that are managed under multi-agency public protections arrangements (UNLOCK 2023).  These levels include;
Level 1 - offenders are the least likely to pose a significant risk to the public and these are usually managed by the probation service.  
Level 2 - offenders pose a greater risk and require a multi-agency risk management between the Police, probation service and other agencies such as local council or health agencies. 
Level 3 - offenders pose the highest risk of causing harm to the public and require a multi-agency public protection panel to co-ordinate and manage the most serious of offenders.  
According to (HMIP 2021) there were 82,921 MAPPA nominals, 75% of which were sexual offenders, 98.2% were subject to level 1 management.  Leaving 1.6% being managed under level 2 management and 0.2% of the offenders falling into the serious offender section that required the most management.
Once individuals that commit offences are released from their custodial sentence, some of which are deemed to pose a higher risk to the public are monitored as part of the Multi-Agency Public Protection Arrangements.  This monitoring is known as “integrated Offender Management (IOM)” (GOV 2023).  The Integrated offender management allows different agencies local and partner to work together and share information and better observe those individuals that pose a greater risk to the public.  The IOM was introduced to improve the communities in which the offenders are placed by attempting to lower the number of re-offending in a local area, which in turn reduces the number of victims whilst also improving the confidence in the criminal justice system.

According to IOM Cymru (Safer communities Wales 2023) there are eight Key principles that are followed these include:
· Localised – both local and national agencies working to re-integrate offenders back into their local communities.
· Integrated – agencies working and planning together to reduce re-offending.
· Targeted – target areas with greatest risk to make best use of resources.
· Individualised – all offenders are different, support individuals that are ready to change and manage those that are not.
· Evidence based – sharing and using data involving offenders and crimes along with the risk that is posed, to formulate a plan to develop the greatest outcome.
· Holistic – To target not only the offenders but their families and other residents in the area to assist and support in the prevention of re-offending.
· Restorative – make the offender aware of the impact that their actions cause to the local residents in order to prevent re-offending and to make amends.
· Outcome focused – working to ensure that involvement from agencies are used in order to gain a positive outcome.
According to (gov.uk 2023) over 120,000 former offenders will find accessing employment in attempts to lower re-offending rates.  Research has already shown since April 2021 the number of ex-offenders who have successfully found employment within 6 months has more than doubled from 14% to 30%, this in turn has shown a reduction in reoffending rates.
Another way to help reduce the risk of re-offending is imposing offenders with a community order (Sentencing council 2023), a community order is similar to sentencing and can have similar impacts as they can restrict the offender’s liberty whilst providing punishment in the community, can also provide rehabilitation for the offender and ensures that the individual engages in restorative activities.
There are three levels of Community order levels (LEAP 2023) these consist of: low, medium and high.
Low are offences that only just cross the threshold of a community order and is low level.
Medium offences fall within the threshold of the community order.
High graded offences just fall below the custodial threshold.

When individuals are in the process of being released from custody and into the public this is known as resettlement (HM IOP 2023).  This is the transition from being at a prison or custody to being integrated back into the community.  Re-settlement forms part of offender management and requires planning from the earliest opportunity, this increases the effectiveness of any interventions being effective.  Approved premises also known as half-way houses are staffed and curfews are normally introduced to further safeguard the public.

When offenders that fall under the Multi-agency public protection arrangements are released from their sentence, if they serve a sentence depending on the seriousness of the crime.  The majority of offenders need to be managed by local authorities in order for them to find accommodation and try and fit back into society.  Without MAPPA and the agencies that form this partnership then the research indicates that some of the higher risk offenders would definitely re-offend.  This in turn would cause fear for the local communities and could cause tension within the community. The research indicates that re-offending is significantly lower than if there was no intervention at all. The research does suggest that MAPPA does prevent offenders from re-offending and MAPPA is having a positive outcome on re-offending rates.  

























Essay four:
According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police.
Therefore, why is it important that independent bodies exist to hold police officers accountable?
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

Public confidence in police,
Why is it important that independent bodies exist to Police to Police, 

It is important to remember that the Police service was established to Police with consent from the public that they serve, any public body with power runs a risk of corruption and abuse of power.  There have been a number of enquiries that were deemed a failure by the public.  The Brixton Riots in 1981 and the 1999 Stephen Lawrence inquiry (DPP 2016).  As a result of these, Liberty a human rights organisation produced a study “An independent Police complaints commission” in April 2000.
As a result of this the Police Reform act 2002 was introduced along with The Independent Police Complaints Commission in 2004 (GOV.UK).  The IPCC was introduced to help increase the public’s perception of the Police force as it is an independent body that investigates the more serious of complaints made against the Police. Having independent bodies to investigate the Police and hold any wrong doings accountable improved public confidence in the Police, as this shows transparency and accountability.
The Institute for Government is an independent think tank that works to make government more effective. (IFG 2024).  The IGF conducts rigorous evidence-based research and data analysis that shares expertise and constructive ideas to public servants to improve the way government functions.
One of the independent organisations that hold Police accountable for any gross mis-conduct cases is the Independent Officer for Police Conduct (IOPC 2023).  The IOPC is a Police complaints watchdog that oversees the complaints system for all Police forces in England and Wales.  The IOPC investigates the more serious matters and set standards by which the Police should handle any complaints procedures.  
According to the INSTITUTE FOR GOVERNMENT, British Policing is based on consent from the general public. This means public approval of the Polices existence, actions and behaviour.  However recent high-profiled scandals have weakened the relationship between the Police and the public that they serve, bringing more focus for strengthened accountability (IFG 2022).
A high-profile case that shocked the nation was the Wayne Couzens trial (METROPOLITAN POLICE), Couzens was a former Police officer that whilst still an active constable he kidnapped, raped and murdered Sarah Everard.  These crimes were committed by using Police equipment that was issued to Couzens to carry out his duties as a sworn in constable.  As a result of Couzens actions public confidence in the Police was severely dented, the Metropolitan Police had to act fast and introduce measures to re-build public confidence.  Some of these measures included the appointment of Baroness Casey of Blackstock to review culture and standards inside the force.  Publish a new action plan for tackling violence against women, and also an urgent review of all current investigations that were being carried out on officers that are being investigated.
The Guardian released an article “Met Police found to be institutionally racist, misogynistic and homophobic”.  A 363 report details disturbing stories of sexual assaults usually covered up, with 12% of women working for the force stating that they have been harassed or attacked in work, and one-third experiencing sexism (THE GUARDIAN 2023).  The report stated that the WAYNE COUZENS case severely damaged public confidence with only 50% of the public expressing confidence with the force.
A report from SKY NEWS “Metropolitan Police: Six of the worst scandals the force has faced in recent years” states that the force is institutionally racist, sexist and homophobic (SKY NEWS 2023).  The initial report was published by BARONESS CASEY.  The SKY NEWS report listed the six most recent scandals and failings as a result of the force.  One case is the STEPHEN PORT case who was labelled as “GRINDR KILLER” whereby the inquest found failings by the force probably contributed to three of the four deaths after missed opportunities and potential leads not being followed.

The Charing Cross Police Station scandal was revealed after a Police watchdog report in February 2022 identified misogyny, harassment and bullying behaviour – including racist, sexist and homophobic messages from officers based at the police station.  This incident was investigated by the IOPC (SKY NEWS 2023). 

The case of former Police officer David Carrick, whereby a female had reported that she had been raped by the serving Police officer started a major investigation against Carrick (CPS 2022).  After the initial report against Carrick, a further 12 victims came forward and provided evidence that strengthened the case.  The Crown Prosecution Service reviewed over 300 witness statements.  Carrick held a position of trust for victims; however, Carrick was convicted of multiple accounts of rape and sexual assault during his career as a Police officer.

Part of the recruitment process that allows you to serve as a Police officer is a procedure called “Vetting”.  Vetting is essentially a background check of the individual for any criminal history or financial difficulties which could make the officer vulnerable to exploitation (COP 2023).
Due to the actions of Wayne Couzens the HM Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) under section 54(2B) of the Police Act 1996 assessed the current vetting and counter-corruption capability for Policing in England and Wales, in order to detect and deal with misogynistic and predatory behaviour (Legislation.gov).
  A report of this assessment was published by the (HMICFRS 2022) stated that the majority of the Police officers and staff met and often exceeded the standards that are required by the force, however there were too many warnings that have been ignored in terms of offences against women by serving officers.  The report also stated that during the Police uplift programme (PUP) which due to the size carried risks that some applicants slipped through the net who were unfit to serve as a Police officer.

It is apparent to see based on the research above that there is quite a significant need for independent bodies to investigate any complaints made against the Police.  If the investigations were left to the Police themselves then a lot of the complaints may get ‘swept under the carpet’ or not investigated at all.  Having an independent body ensures that the complaint is investigated impartially, which in turn shows the public that the police are impartial when it comes to investigating complaints made against them.
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