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[bookmark: _Toc204114227]INTRODUCTION
Intense globalization is anything but straight forward, it requires effective communication across cultures to encourage success for corporations. Rolls-Royce a well renowned British engineering company known for its aerospace and power systems, has a prominent partnership with major leading world economy powers such as USA, United Kingdom, Germany including Japan, a key collaborator for the business. Despite a successful relationship, challenges are evident for both parties due to stern cultural differences and communication styles which could lead to gross miscommunication, challenges and detrimental inefficiencies. While British communication is easy to comprehend, direct and informal, Japanese culture communicates different. Their indirectness and strict hierarchical norms can be interpreted as stiffness and inharmonious. Cooperation might be hindered by these cultural differences but efficient management, understanding and respect can ease these challenges. This essay evaluates the key differences between United Kingdom and Japanese teams within the business environment, offering insights into existing challenges and recommended strategies on how to improve cross-cultural collaboration. 

[bookmark: _Toc204114228]ABOUT ROLLS – ROYCE 
Rolls-Royce PLC is a successful and important British manufacturer of aircraft engines, power-generation systems, commercial and combat aircraft engines. It was established as early as 1884 by Charles Rolls and Henry Royce who have initially started their business building cars and only 10 years later, they have worked to develop their first aero engine called “Eagle” which has been used 6 years later in the First World War. The company’s combat aero engines called “Merlin” have been used further into the Second World War. 
The company’s major clients are the United States and Japan. Rolls-Royce provides aero engines used for Boeing, Airbus and Tupolev. Moreover, the company is well known as an important provider of marine propulsion equipment with products such as complete ships designed with integrated propulsion, systems to aid manoeuvring, positioning and deck machinery. Furthermore, Rolls-Royce produces aerospace-derived gas turbines used by the oil and gas industries, power and nuclear plants and systems used by the Royal Navy. (Stanley et. all, 2025).

[bookmark: _Toc204114229]ABOUT JAPAN
Located in the Pacific-Asia, Japan is a large island housing more than 123,000,000 million inhabitants. It is considered as the fifth-largest economy at a global level based on its nominal GDP of US $4.03 trillion dollars in 2024, right after the other major world players as United States, China, Germany and India. Lately, Japan has been enjoying a surge in investments mainly due to its stable inflation, ongoing wage growth and corporate governance reforms. In 2025, in a Business Insider article, it was announced a record investment in Japan tipping at US $8.21 trillion dollars which has been a record established by the country despite a slight economic downturn recorded in the first quarter of year 2025 when the real GDP was contracted by 0.2% in comparison to the first quarter of year 2024. The dip in the economy was reflecting a slowdown in Japan’s economy, possibly due to weaker consumer spendings, failing exports or due to negative influences by global shocks such as variations to oil prices, disrupted supply chains, etc. Nevertheless, this slight downturn is not threatening to the country’s economy merely because of the of the potential Japan is showing to the world. However, the Yen (national currency) being weak has driven a wave of corporate acquisitions and company mergers, making it easy for major corporates to open business in the country. (Redmond et. all, 2025). 
A flourishing economy, growing wages and stability, helps Japanese people enjoy a more qualitative life, form families and pursue successful careers. Japanese culture takes a whole different form from the westernised world which is considered freer and libertine. In contrast, Japanese tend to share more common appearances, cultures and ancestry – it works more group based where working and cooperating is encouraged and valued. With a strong sense of national identity and devotion for the rules and hierarchies, the Japanese culture can be perceived as stifled, cold and dull. The strong disregard towards those who do not conform, those with an outside-the-box thinking and for those who do not adhere to the societal norms can results in a harmony threat, dysfunctional families, adults, children and mental health issues. (JCL Global, 2025). 

[bookmark: _Toc204114230]COMMUNICATION DIFFERENCES BETWEEN ROLLS-ROYCE AND JAPAN
According to Hall (1976) Japanese culture is known for being highly contextual where communication is made indirectly, implicitly, and tends to rely on shared understanding and cues which are non-verbal. This is highly contrasting with the British culture which tends to be more direct, communication is not impacted by context as much, and people are rather direct and very specific. 
“Four essential characteristics influence the Japanese way of organizational and, accordingly, internal communication: structure, process, culture and customs. In Japan, the structure is collectivism versus individualism in the West. Process in Japan is bottom up versus top down in the West.” (Sanae, 1997, p. 14-16). 
[bookmark: _Toc204114231]Essentially Japanese people prefer an indirect narration and much rather avoid the one that is direct as this can act as a stressor in their work life. Despite that, Japanese employees are happy to follow orders directly reported by the higher up management. 



MISCOMMUNICATION BETWEEN ROLLS-ROYCE AND JAPAN
Japanese culture and Rolls-Royce’s representative British culture are highly different – there is a “laid-back” attitude which characterises the Western societies, whereas Japanese society can be perceived as stiff and hard to comprehend. In business environments, the top management does not take decisions by themselves; before any decision is made by the management, the middle-management consisting of supervisors and team-leaders are gathering information and present it to the top management in hope of decisions and implementation to be made. This is in contrast with the Western cultures where decisions are exclusively managerial, and the management is expected to act accordingly in all areas across the business. Rolls-Royce could have found themselves challenged by having to wait for someone else in the department to raise concerns or make improvements to the business rather than the management going head on and tackle the challenge. Sanae (1997) argues that 30 to 40 years ago, “corporate communication” was not known whereas the United States of America had a few references as early as 150 years ago, more prominently in the 1900’s when industrial corporations have decided to use the help of professional publicists, press agents and even propagandists for marketing and business purposes. 
Rolls-Royce’s joint venture and collaboration could be perturbed by misinterpretation – British managers could take offence in experiencing Japanese professionals evasiveness; this is purely because Japanese are against any form of conflict, hostility or animosity in a workplace. Even responses are not clear or direct enough, a simple “yes” or “no” can be met with “we will think about it” which is highly interpretable by the receiver and rather confusing. (Koester et. all, 2010).

[bookmark: _Toc204114232]HOFSTEDE’S SIX CULTURAL DIMENSIONS 
With this essay, I am to depict the challenges and opportunities Rolls-Royce has encountered within their partnership with Japan, a country where the disregard for the rules is not encouraged nor welcomed. To explore these differences, I am using Hofstede’s Six Cultural Dimensions Theory which is a widely used tool to address and understand how the values of a country or the values at workplaces are being influenced by culture. Geert Hofstede was an internationally renowned Dutch-Finish professor who published several articles and journals where he has explained in depth how businesses, international economics, communication and cooperation is being driven by culture. (TheCultureFactor, 2025). Using Hofstede’s Six Cultural Dimension such as Power distance, Individualism versus Collectivism, Masculinity versus Femininity, Uncertainty avoidance, Long-term versus Short-term orientation and Indulgence versus Restraint I aim to explain how the world of Rolls-Royce and that of Japan came together to develop successful business relationships which have driven both parties to wealth and success but not without a fair share of challenges which have transformed the way the business operates. 


[bookmark: _Toc204114233]POWER DISTANCE
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AI-generated content may be incorrect.]With an intermediate score of 54, Japan is a highly hierarchical society. Japanese people are very thorough when it comes to hierarchy and how this system reflects in their everyday and professional lives. This means that Japanese employees from Rolls-Royce would not appreciate them being left to make their own decisions without additional input. Possibly this could discourage self-sufficiency and autonomy and moreover delay processes due to decisions having to be run through different people representing the hierarchical system. In contrast to Japan, United Kingdom scores a much lower score of 35 meaning that the British society is not so keen on hierarchy and power being held by one or a handful of people within the company. British culture does not support inequalities amongst people and employees and have a more relaxed attitude and a lust for “fair-play-ness.” In comparison to British employees, Rolls-Royce could find quite impactful this “abnormal” addition to their leadership style and would have to ensure there is a well-structured management team that could offer support to the business and employees and oversee efficiently the operations.  
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AI-generated content may be incorrect.]INDIVIDUALISM VERSUS COLLECTIVISM
Japan has the characteristics of an individualistic society with a score of 62 due to its family limitations and privacy. Despite the individualism traits, Japanese employees are highly loyal to the companies for which they work, and they tend to stick to the company despite their experiences at work being positive. Rolls-Royce would enjoy the stability offered by Japanese employees due to their loyalty to the company which ensures a lower employee turnover rate and investment in talented workforce. Despite Japan’s high score, United Kingdom does not sit better, scoring 76 and showing that the British society is highly individualistic with people keeping to themselves, and not engaging much. This westernised society puts emphasis on personal fulfilment which reflects in a rampant consumerism culture where people focus on themselves only which could potentially drive greed and selfishness. (The Culture Factor, 2025).
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AI-generated content may be incorrect.]MASCULINITY VERSUS FEMININITY 
With an elevated score of 95, Japan is considered one of the highest masculine societies where men are perceived to be superior to women. This comes with additional stress as these men are expected to work long hours, be high earners, highly educated, create and economically support their family and even their extended families. Women are expected to be the family focused, raise children and work less. (The Culture Factor, 2025). As of 2020, only 13% of Japanese women were holding a management [image: A blue and purple bar graph

AI-generated content may be incorrect.]role in comparison to other well-developed countries such as US (41%) and UK (37%). Moreover, only 22% of Japanese women work full time jobs and as much as 35% of them earned less money nationwide. United Kingdom too scores high on this dimension, however much less than Japan. With a 66 score, the British society enjoys the idea of achievement but leans towards work-life balance, acceptance of individual differences reflecting into a much flexible approach when it comes to gender roles. Assertiveness is often met with politeness and soften. Rolls-Royce has well established targets for female diversity in management roles for 2025 and enjoys a gender equal Boardteam. Figure 2 - Rolls Royce UK - Diversity metrics on 31 December 2023


[bookmark: _Toc204114236]UNCERTANTY AVOIDANCE
Japan does not enjoy taking risks, this is reflected in this dimension score of 92 and as per Hofstede, this is highly attributed to the fact that the country is often battling natural disasters threats such as earthquakes, tsunamis, etc. This results in Japanese having to prepare in advance for any uncertain situations. Moreover, this translates in people living their lives with maximum predictability. Corporations in Japan are investing a lot of time assessing the risks of any projects before their implementation and perform detailed investigation of the project process. This shows that Japanese society can be rather resistant to change, and the westernised ways maybe create disruptions in both everyday life as it was known traditionally and in a business environment. (The Culture Factor, 2025).

[bookmark: _Toc204114237]LONG – TERM VERSUS SHORT – TERM ORIENTATION
This dimension describes how societies are intertwined with their past while their present and future are developing. Japan scores as high as 100 on this dimension revealing a society that is greatly tied to its past, history and origins. Japanese people have high respect for their time-bound traditions, societal norms, etc. Nowadays, there is emphasis placed on adopting modern education mean to prepare for the future along with encouragement for thrifting and appreciating what one already owns and limiting the [image: A graph of a number of people

AI-generated content may be incorrect.]need of obtaining more. In corporate environment, the long-term approach is tied to investments especially during difficult times from an economical perspective. In this way, the economy is sheltered, improved and encouraged which makes Japan an “eye-catching” country for foreign investors and for its own people. 
United Kingdom scores 60 on this dimension due to its pragmatism, its truth being “truthful” only if the context serves the purpose. However, British society is malleable and adaptive which some could argue that is a negative trait. English culture has easily adopted other nations traditions, foods, views, etc., however this could be detrimental for their own culture and traditions. There is a strong sense and need of investments in long term and thriftiness. (The Culture Factor, 2025).
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[bookmark: _Toc204114238]INDULGENCE
This trait is not representative of the Japanese society which scores only 42 on this dimension in comparison to United Kingdom scoring 69 which means that the British culture is indulgent, tends to act on impulses and immediate desires. British people are known for enjoying their life, being more optimists and relaxed. In contrast, the Japanese are rather restrictive with cynicism tendencies resulting in pessimism and limited perceptions. They are not eager when it comes to leisure time, they control their desires and gratification. 



[bookmark: _Toc204114239]RECOMMENDATIONS FOR ROLLS-ROYCE TO ENHANCE COMMUNICATION IN JAPAN
· Enhancing communication for both parties is imperative and eventually, fruitful. Rolls-Royce should focus on organizing cross cultural trainings with emphasis on indirect communication, understanding non-verbal cues, etc. 
· Ensuring that within the company there are enough people trained to speak English, especially those who form part of the management and vice versa. This will improve communication and even encourage feedback. 
· It would be helpful to hire bicultural staff that could understand and appreciate both cultures and possibly act as a mediator when conflicts arise or during important negotiations. 
· Structures are imperative for Japanese employees; it would be helpful to have adequate structures in place for meetings, for managing projects, etc. Written decisions can be very helpful as clear and concise communication can limit misunderstandings and ambiguity. 
· Culture, rituals and social norms respect are a necessity – example: bowing etiquette. 

[bookmark: _Toc204114240]
SUMMARY
This essay has explored the significant communication differences between United Kingdom and Japanese teams withing the context of Rolls-Royce’s operation in Japan. Using Hofstede’s Six Cultural Dimensions I have explored the relationship and collaboration between two nations which are extraordinary different but made of the same humans. This relationship is impacted by an indirect, evasive, reserved culture such as Japanese society in comparison to a direct, open, libertine and optimist such as British culture. Such stark differences often are misunderstanding motors, drive inefficiencies, disrupt business practices and challenges long-standing partnerships as the one between Rolls-Royce and Japan. However, despite these challenges, everything can be improved through a series of improvements such as Rolls-Royce opting for hiring bicultural staff, cultural adaptability, mutual respect and improvements in strategic communication. Moreover, these measures can be supported by ensuring clear and concise work and management systems, structured communication and respect. Through these efforts, Rolls-Royce can continue to strengthen its position within the aero industry in Japan and build successful relationships within the country leading to a fruitful future.
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Female diversity percentage tracking and 2025 targets
2025

2022 2023 target
The Board 2 33% 50% 50%
Executive Team 18% 30% 33%
ELG 22% 23% 35%
Senior leaders * 22% 24% 30%
All employees 18% 18% 25%

Ethnic diversity percentage tracking and 2025 targets for UK
and US4

2025

2022 2023 target
UK ethnicity 1% 1% 14%
US ethnicity 16% 17% 20%
Gender diversity
Female Male Total Female (%)
The Board 6 6 12 50%
Executive Team (ET) 3| 7 10 30%
ET, Chief Governance Officer
and direct reports 235} 49 72 32%
ELG 17 56 3 23%
Senior leaders * 20 63 83 24%

All employees 7,662 34,148 41,810 18%
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