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Module 1: Authenticity and the Role of the Leader

AIM(S)
· To enable the learner to gain a critical awareness of the role of authenticity and self-management in effective and engaging leadership.
· To enable the learner to develop skills of critical reflection and critical evaluation, to more effectively influence workplace communication.

LEARNING OUTCOMES

Upon the successful completion of this module, the learner should be able to:
· critically evaluate at least five leadership theories and their relevance to the workplace;
· explore and critically reflect on personal leadership styles and behaviours, and interpersonal skills, and their impact on workplace relationships;
· create a personal development plan with a specific focus on leadership skills;
· apply cognitive, intellectual, practical and transferable skills within relevant ethical and research frameworks, and present their work appropriately.

INDICATIVE CONTENT
· An examination of leadership theories, for example Trait, Behavioural, Contingency, Situational, Transactional, Transformational and Authentic Leadership.
· Models of personal leadership styles will be explored and contrasted, using a range of self-assessment tools including the Insights psychometric model.
· A critical exploration of theories of interpersonal skills and communication including Transactional Analysis and Emotional Intelligence.

ASSESSMENT

Assessment Component 1:  Written Assignment 	     3600 words (40%)

Assessment Component 2:  Written Assignment            5400 words (60%)
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