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[bookmark: _Toc107213793]Introduction 
A budget can be defined as the quantities statement of the potential expenses and revenue for a certain time. This report has developed a budget planner or cash flow forecasting for the hotel for upcoming years. Understanding of the traditional-based budget and zero-based budget has been discussed along with the advantages and disadvantages of each budget. The process and implementation of a zero base budget have been described in this report. This report has also discussed the way how budgetary control supports sustainability. 
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[bookmark: _Toc107213795]Budget planner or cash flow forecasting for the hotel for upcoming years 
A budget is an estimation of the income and expenditure of an organisation for a specific period. And cash flow budget estimates the cash flow of a business over a certain time. Cash flow forecasting or cash flow budget gives manager’s insight into how the company allocates its budget efficiently. Cash flow budget or forecasting could be for a weekly or monthly or quarterly, semi-annually or annually. In the cash flow budget, it is estimated how much the company can generate cash from its business activities and how much the company required cash for properly operating its business activities. 
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	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payment on business accounts
	 
	85,000
	66,000
	85,000
	40,000
	42,000
	49,000
	56,500
	66,900
	74,000
	49,000
	50,900
	50,800
	715,100

	Cash sales
	 
	 
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	6,800
	81,600

	Interest Received
	 
	 
	180
	2,547
	4,415
	6,910
	8,029
	9,299
	10,729
	12,505
	14,636
	17,032
	18,815
	20,718
	125,815

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Receipts
	 
	 
	91,980
	75,347
	96,215
	53,710
	56,829
	65,099
	74,029
	86,205
	95,436
	72,832
	76,515
	78,318
	922,515

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	News Papers
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	1,800

	Magazines
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	3,000

	TV Licences
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	3,000

	Freehold
	 
	 
	 
	
	 
	
	
	
	
	
	
	
	
	
	

	Beverages
	 
	 
	
	
	
	350
	
	350
	
	350
	
	350
	
	350
	1,750

	Mini Bar
	 
	 
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	36,000

	Fixtures and fittings
	 
	 
	 
	
	 
	
	1,750
	1,750
	1,750
	1,750
	 
	 
	
	 
	7,000

	Entertainment/Sky
	 
	 
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3,000

	Property expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Utility Bill
	 
	 
	700
	700
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	700
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	700
	700
	700
	700
	700
	700
	700
	8,400

	Laundry
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	  
	 
	 
	 
	

	Energy costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Fitness Cost
	 
	 
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500
	18,000

	Vehicles Valeted
	 
	 
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1,680

	Payments to suppliers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Vehicles Insurance
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	4,000
	4,000

	Salaries
	 
	 
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	72,000

	Vehicles 
	 
	 
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	3,300

	Van
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Petrol and diesel
	 
	 
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6,000

	Rates
	 
	 
	300
	300
	300
	300
	 
	300
	300
	300
	300
	300
	300
	300
	3,300

	Building Insurance
	 
	 
	
	
	
	
	
	
	
	
	2,500
	
	
	
	2,500

	Marketing
	 
	 
	
	  
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	

	Overdraft Interest
	 
	 
	
	 
	
	
	 
	 
	 
	
	 
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total payments
	 
	 
	13,065
	13,065
	13,065
	16,415
	14,515
	17,435
	14,815
	15,165
	15,565
	13,415
	13,065
	17,415
	174,730

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	 
	 
	6,000
	84,915
	147,197
	230,347
	267,642
	309,956
	357,620
	416,834
	487,874
	567,745
	627,162
	690,612
	751,515

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cash flow in month
	 
	 
	78,915
	62,282
	83,150
	37,295
	42,314
	47,664
	59,214
	71,040
	79,871
	59,417
	63,450
	60,903
	747,785

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	 
	 
	84,915
	147,197
	230,347
	267,642
	309,956
	357,620
	416,834
	487,874
	567,745
	627,162
	690,612
	751,515
	1,499,300
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[bookmark: _Toc107213797]Understanding the traditional-based budget and zero-based budget
A budget can be defined as the quantities statement of the potential expenses and revenue for a certain time. And the process of developing or creating a budget is known as budgeting. There are several types of budgeting. Two important types of budgeting are traditional budgeting or traditional-based budget and zero-based budget (Bogsnes, 2017). Both traditional budgeting or traditional based budget and zero-based budget have been discussed below along with their advantages and disadvantages.
Traditional based budget
Traditional-based budget or traditional budgeting can be defined as the methods of preparing the budget in which the budget of the last year is considered as the base. The previous year’s expenditure is incorporated in the new budget proposal in the traditional methods of budgeting. In this method, managers are only concerned about the incremental items or amounts (Borisenko, 2019). Simply it can be said that, in traditional base budgeting methods, the managers focus on the previous levels of expenses. Justification of the current project is ignored or doesn’t require. The budget for the current year is prepared by altering or adjusting the items of the budget of the previous year such as expenses and revenues based on the market situation, customer demand, economic conditions, inflation rate, the political condition of the country, etc. So, In the traditionally based budget, the previous year's budget is an integral part of the budget for current years. This method of the budget is similar to the incremental budget as only the incremental items or the items over and above the previous year are justified (Sewell and Marshall, 2019).
Advantages of the traditional budget 
The traditional-based budget has several advantages such as easy development and implementation, stability, allowing decentralisation, allowing consolidation. As the traditional budget takes the budget of the last year as a base, it is easy to develop. By justifying the over items from the last year's budget, the budget for the current year can be made. Moreover, the traditional-based budget is easy to implement. It same significant amount of time and money. Most of the company use this type of budgeting method as it is an old method of budgeting. As the tasks in this method are done with coordination, it increases the sustainability of the organisational function (Choudhary, Kumar and Kumar, 2022). 
Disadvantages of traditional budget 
Along with the advantages, the budget has some disadvantages such as low flexibility, excessive reliance, deliberate inflation, less priority in resources allocation, etc. The traditional-based budget has low or no flexibility at all as the budget once prepared cannot be changed. This methods of budgeting mostly rely on the previous year's budget. This may harm the company in long run (Greve, 2019). 
Zero Base budgeting
Zero-based budgeting can be defined as the process or method of developing a budget from the scratch. The zero-based budgeting is started from zero rather than using the previous year's budget that the traditional base budgeting uses. In this method, every item of the revenue and expenses is required to be justified (Conway and Modoux, 2020). The zero-based budgeting focuses on the reduction of operating costs. For this reason, the manager identifies the sources in which the cost can be cut in the zero-base budgeting methods. The development of such a budget required employee involvement. In this method, every task is revalued in the beginning. The main focus of zero-base budgeting is on creating new economic proposals. This method is decision-oriented (Davis, 2020). 
The advantages of zero-base budgeting 
There are several advantages of zero-based budgeting. For example, zero-based budgeting increase efficient resource allocation. Besides, it increases the accuracy of budgeting as every item is revalued and ensures the involvement of the employees who better know the customer demand. The possibility of budget inflation is very low as every item is revalued (Jacobs, 2018). 
The disadvantages of the zero-based budgeting 
The zero-based budgeting manpower is required for preparing this budget. Zero-based budgeting is time-consuming as it required employee involvement. It reduces the scope of expertise as well (Kemp, 2018). 
[bookmark: _Toc107213798]The process of zero-base budget 
The process of Zero base budget has consisted of six steps. Those are the starting, evaluation, justification, streamlining, and execution (Conway and Modoux, 2020). 
Start: The zero-base budget is beginning from zero ground. This budget is developed from scratch rather than using the last year's budget. 
Evaluation: In this stage, the manager evaluates every cost item. They identify the unnecessary areas of cost and reduce the operating cost by eliminating those unproductive activities or waste. 
Justification: This stage also involves identifying the cost-effective, relevant, and cost-saving areas by taking all the components of the budget into the account (Conway and Modoux, 2020). 
Streamline: After justification, the war has been selected how those activities of the budget could be performed without any interruption. In this step, the manager standardises and automates the process where required. 
Execution: This is the last stage of the zero-based budget development process. In this stage, a clear plan has been communicated to the employees. The role and responsibilities have been distributed clearly and properly (Jacobs, 2018). 
[bookmark: _Toc107213799]The way how zero-based budget can be implemented
The zero-base budget can be implemented by integrating the zero-base budget or ZBB with the core financial planning and activities or FP&A. Zero base budget is not an alternative to the current financial planning. Rather the company should use the zero-base budget as an auxiliary process which refocuses on the cost or spending and bring the required adjustment. ZBB allows corporate and business-level goals to be implemented through the budgeting process of the organisation’s functions (Kemp, 2018). The corporate goal can be to increase profitability by increasing sales or decreasing costs. For this purpose, zero-base budgeting helps to achieve their objective. Managers identify the required area in which the company should increase its expenditure to ensure sales growth. For example, the company predicts that the 10 per cent increase in the advertisement cost can increase the existing sales level by 15 per cent. Again company may identify that the 10% cost reduction in R and D can increase the profitability. So based on those information company develops a zero base budget. Communicate the objectives with the functional level manager and develop the functional level strategies. And those strategies would help the company to increase profitability by increasing the sales or decreasing the cost. This is the way how zero-base budgeting can be implemented (Mohd Ali, 2021). 
[bookmark: _Toc107213800]Budgeting control can support the sustainability
Budgeting is an important tool used in financial management to ensure sustainability. Sustainability could be financial sustainability and environmental sustainability (Phaup, 2016). 
Financial sustainability
Financial sustainability refers to the ability of the company to generate above-average revenue over the years. Through budgetary control, a company can ensure a competitive advantage. A better budgetary control gives the company the chance to identify the area in which they can reduce costs. when the company can reduce costs it increases its pricing option and value-generating options. By setting lower prices company can boost its sales (Röhm, 2020). Again, as the budgetary control focuses on cost reduction, it ensures operational efficacy and increases productivity. And those activities help the company to lower their cost structure and find competitive advantages. When a company can ensure a competitive advantage over the years, it would be able to generate sustainable profitability and financial sustainability (Schick and Hatry, 2016). 
Environmental sustainability or sustainability
Environmental sustainability can be defined as the coordination of management of an organisation, environment, social demand and concern to perform the company’s responsibility and ensure ongoing success.  In simple words, sustainability in business refers to the execution of business operations without adverse impact on the environment, society and community. The company practise sustainable activities because it helps the company to increase brand values to the socially and environmentally aware customers (Wenz and Nolan, 2015). Besides, it helps the company to reduce waste and operating costs and increase profitability. This represents that sustainability is important for the company. In attaining sustainability, the management of the company uses budgeting methods. And budgetary control helps the company to ensure sustainability. For example, budgeting control focus on ensuring zero waste and its ensure the proper allocation of resources. Besides, companies use green budgeting for ensuring sustainable development (Stourm, McCaleb, Cleveland and Plazinski, 2018). 





















[bookmark: _Toc107213801]Conclusion
Though the traditional-based budget has several advantages such as easy development and implementation, stability, allowing decentralisation, and allowing consolidation, zero-base budgeting is preferred by the business managers because of its flexibility and accuracy. Zero-base budgeting is easy to develop and can implement by integrating the zero-base budget with the core financial planning and activities. Budgetary control helps the company to ensure financial and environmental sustainability. 
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