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[bookmark: _Toc86268596]Introduction 
[bookmark: _Hlk85494393]My proposed business is to open a takeout food shop in the heart of Birmingham bringing a warm and welcoming atmosphere for food lovers. My Bistro will be a fusion of Portuguese, British and African cuisine a combination of flavours such as my Portuguese inspired quiche, spicy soups, and African inspired English breakfast.
This business idea report will discuss my proposed business idea, products offered, my expertise and entrepreneurial skills acquired as well as the market gap and business location. On the main body I will define and do a SWOT and PESTEL of my business; explain target market and marketing plan, also marketing mixes the 4Ps. Lastly, propose my financial plan and sources in which I can seek to start up a business grant. 
[bookmark: _Toc86268597]Personal expertise in the area and entrepreneurial skills
I have training in professional cookery and pastry, which motivated me to open my food shop to give people a taste of different dishes I can elaborate on. I have good communication, teamwork, and networking skills. My entrepreneurial mind developed because of my mother, she used to trade African goods to the community where we used to live back in Portugal. After my training as a cook, I started selling dumplings and cakes at events and parties. My expertise and entrepreneurial skills will help me to succeed and have my bistro. 
[bookmark: _Toc86268598]Market gap 
I have recently researched the Birmingham area and what type of cuisine is offered and found some family food shops such as Semedo’s, Nata, Estado da India, Cantinho do Flor and Vaz shop Café. These places offer rich Portuguese gastronomy; however, my bistro is coming to fill a diasporic gap. For instance, my food shop is offering any African Portuguese descendent or any food lover a taste of both worlds. In sum, my food shop will provide tasty Portuguese gastronomy with a hint of African flavour. My idea is to bring creative Portuguese inspired quiche, soups and introduce a novel English Breakfast with an African twist, in essence, to attract not only African-Caribbean customers but also Western and Asian enthusiasts. 
[bookmark: _Toc86268599]Proposed Business Location
Certainly, the location of my business will be in the heart of Birmingham because it is known for supporting diversity, cultural feasts throughout the year for the community which is an opportunity for me to expose people to African-Portuguese cuisine. Furthermore, to start a business, I should consider the legal entity such as ID tax, insurance, copyrights, property rights and other requirements for opening a business and the private limited company is the best option to start a small business. 

Additionally, to start a business I should consider the business structure, small or large business and unexpected situations. Firstly, the Private Limited Company gets limited liability LTD, the shareholder is the owner of the Private Limited Company also there is a share which can be a part of the company. The LTD pay a financial report per annum and corporate tax (BBC, 2021).

[bookmark: _Toc86268600]SWOT analysis
The SWOT Analysis is a framework used by businesses to promote a clear understanding of the business’s strengths, weaknesses, opportunities, and threats. It analysis the internal and external factors influencing the business product, place, project, or people (Tavlaridis, 2021).
[bookmark: _Toc86268601]Strengths 
The eventual opening of my food shop and introduction of new products in the market to have a strong brand name. Also, my product will be unique with different flavours, affordable prices for any customer and good quality. Also, having a strong brand will be an advantage over my competitors (Tavlaridis,2021)
[bookmark: _Toc86268602]Weaknesses
Having a strong supplier network is key for the success of a food company, a community that provides top quality products at a good price. If customers are not satisfied with my product they can spread word of mouth, improving the service, product and motivating employees (Tavlaridis, 2021).  
[bookmark: _Toc86268603]Opportunities
I can provide a better product and service using technology such as click and collect online order apps. Always, collect customers’ feedback and try to improve the service. Also, being up to date with government policy and following government guidance on health and safety in the workplace (Tavlaridis, 2021).
[bookmark: _Toc86268604]Threats
There will be factors having a negative impact on my business as well as government changing regulations that can impact my business such as the recent pandemic which lead to the closure of several businesses. Also, natural catastrophes can have an impact 
(Tavlaridis, 2021).
[bookmark: _Toc86268605]PESTEL analysis 
The PESTEL analysis provides an evaluation of the current external environment relevant to a business which is analysed by political, economic, social, technological, legal, and environmental factors that can have an impact on the business profitability (Tavlaridis,2021). 

[bookmark: _Toc86268606]Political
[bookmark: _Hlk86267912]On the political side, my business can provide information about political changes in the economy on my website or social media page about any changes on taxation, regulations, laws, and policies to which customers can have access and leave a review (Tavlaridis,2021).
[bookmark: _Toc86268607]Economic
On the economic side, it can be about sales, the impact of Covid-19 on my business revenue, inflation rates when wages, goods and services increase. Also, an example of Brexit will impact businesses because of the tax rate, supply, shortage of goods and lorry drivers. Consequently, it will lead my business to increase the price of products (Tavlaridis,2021).
[bookmark: _Toc86268608]Socio-Cultural
My food shop will welcome people from different cultures, races, ages, gender, high or low incomes and encourage them to enjoy healthy food, knowing more about my culture and products. Also, using key dates such as black history month to celebrate African cuisine and their history, attend food truck events (Tavlaridis,2021).
[bookmark: _Toc86268609]Technological
My business aims for customers to enjoy technological services that can be available using such contactless payment, encourage click and collect or delivery app to reduce the spread of COVID19. Also, website online order and group order (Tavlaridis,2021). 
[bookmark: _Toc86268610]Legal
My company must follow the regulation on data protection for employees, customers, suppliers, health and safety of the customers and employees, and consumer law for products as well as abide by zero/reduced sugar laws (Tavlaridis,2021).
[bookmark: _Toc86268611]Environmental
My company will improve on takeaway packaging for a sustainable environment, the way I will process my products, save more on energy, reduce waste food waste by joining the community app for sharing food or selling for less (Tavlaridis,2021).
[bookmark: _Toc86268612]Explain your target market with a justification for this choice (Target Market) 
The target market can be individuals with the same characteristics that companies will consider and see as a strong target market of their services or products. Within, the target market businesses will consider lifestyle, location, income, age, careers, and hobbies (Investopedia, 2020). Additionally, my target market will be office workers, construction workers, the elderly, colleges, and exceptionally Portuguese community which I believe will be prospective customers for my business. Consequently, most of the Portuguese community are living in the Birmingham area, so my shop will be a fresh attraction to them. This will allow them to enjoy Portuguese food without travelling to Portugal. Other customers will be welcome as well, they will have the opportunity to taste and enjoy my Bistro’s food.  
[bookmark: _Toc86268613]Marketing Plan (strategies to reach Target Market).
The Marketing plan can be used as an advertising strategy by a company to explain their business mission, vision, financial, budget, strategies, and values. Also, marketing research helps on looking for affordable prices, promotion, reaching customers with products and services using different campaigns such as internet, magazines, radio, and entering in a new market to reach their target market in geographic and demographic areas. While marketing plan uses advertisement to make customers aware of their products and services. Also, a marketing plan is an important framework that helps businesses to improve and succeed (Investopedia, 2021).

Within the marketing plan, I will be able to show my mission to the customers and the value of my products and services, reach them with a Portuguese, and African inspired English breakfast food with a unique flavour which will be an advantage for my brand name and reputation. Also, one of my first strategies to reach my target market will be traditional English Breakfast introducing a new infused Portuguese sauce as well as adding African goods. I will also introduce a traditional Portuguese ‘pastel de nata’ every Friday to attract more customers and do promotions every month. 

Marketing mix the 4Ps helps businesses in external and internal ways, it helps businesses to find which factors are influencing the business below there is a table explaining my business plan market mix. 
	Product
	Introducing my product to the customers to see what they prefer

	Price
	Affordable

	Place
	Finding a busy place in the Birmingham area for my target market, customers will share on social media, website, or face to face and word of mouth about the quality of my product

	Promotion
	Doing promotions every month


Table 1:Marketing mix, 4Ps
As stated in table 1, Introducing my product to the customers to see what they prefer or want at an affordable price. Also, finding a busy place in the Birmingham area for my target market, customers will share on social media, website, or face to face word of mouth about the quality of my product or not, sharing their review on social media will help me to see where to improve, doing promotions every month, to be aware of other competitors and have satisfied and loyal customers to help my business growth.

[bookmark: _Toc86268614]Financial plan
The financial plan allows a business to understand the required capital or investment to open a business. Also, the purpose of a business plan is to investigate the company’s short-term and long-term goals. Therefore, opening a business is required capital, knowledge of where the business will be borrowing the money and having a return from what they invested. The opening of a business will worry owners as well as some uncertainties such as factors that can impact business profitability (Juneja, 2015). Therefore, businesses need a financial plan with all explanations about capital, investment, supply, budget, salary, shareholders, property, emergency savings, insurance, retirement, plan for future and help on company stability. Also, review my plan, thinks change all the time, up-to-date business plan.     

Additionally, I must carefully plan my business plan to avoid economic uncertainty such as the pandemic, several businesses closed because of the global pandemic maybe because their business plan was not fit for the uncertainty. Also, if I was unaware of financial plans the best way to help my business is to find financial planners to give me support and tips to be a successful business. 
[bookmark: _Toc86268615]Sources of finance to start up a business
Hence, to start a business, I will need funding, hence the importance of having a personal investment such as saving otherwise I may have to pay a higher interest rate for the bank. Also, other funds such as microloans, grants from the government, borrowing from family or friends, loans from banks or overdrafts, and angel investors (Tavlaridis,2021). Certainly, I will make sure to find the best source to start my own business.

There are several possible ways to receive funding to support the realization of a business plan. An organisation can ask for a loan, which is a repayable amount normally provided by banks and loan companies or a grant that does not have to be paid back, however, when receiving a grant, you must invest the same amount you are being rewarded with or less. Many UK organisations offer start-up grants, such as The National Lottery Heritage Fund, Innovate UK, Research and Development tax reliefs, Prince’s Trust, and many others (Simply Business, 2021) also another option is asking for loans as stated above. 


[bookmark: _Toc86268616]Cashflow[image: ]
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Projected Profit & Loss Account Projected Balance Sheet

Year 1 As at end year 1

£ £ £ £ £

Sales 35712

Fixed Assets

4500

Opening stock

Purchases 1012 

Current Assets

Direct wages 14400 Stock 0

Less:Closing stock Debtors

15412 Cash at bank -23252

Gross Profit

20300 -23252

Expenditure Current Liabilities

Rent  16200 Trade creditors

Rates 1800 Loans 0

Heat & Light 2280

Insurance 888 ( 0)

Advertising 168 Net Current Assets -23252

Stationery 204

Net Assets

£ -18752

Loan Interest 2520

Telephone 240

ILM cost 100

Funded by:

£

Hire of Equipment 0 Capital introduced 10008

Professional fees 0 Retained Profit -601

Repairs & renewals 0     Less Drawings 14400

Motor & Travel 0

Capital Employed

£ -4993

Sundries 0

Depreciation 1500

25900 Total Equip't

Grants Receivable 4999 £ £

Cost 6000 6000

Net Profit

£ -601 Depreciation 1500 1500

4500 4500


image1.emf
Sales Forecast for

2021

Month

1 2 3 4 5 6 7 8 9 10 11 12

Total

Quiche 1800 1560 1680 1800 1444 600 540 480 720 900 1980 2100 15604

Soups 800 720 640 600 520 400 360 320 600 720 750 800 7230

English Breakfast 1440 1280 1120 960 800 560 640 480 1120 1360 1520 1600 12880

Total

35714

Cashflow Forecast Year 1

1 2 3 4 5 6 7 8 9 10 11 12

Cash in

£

Sales  35717

2,976 2,976 2,976 2,976 2,976 2,976 2,976 2,976 2,976 2,976 2,976 2,976

35,712

Grants 5000

416 416 416 416 416 416 416 416 416 416 416 423

4,999

Loans 10000

834 834 834 834 834 834 834 834 834 834 834 834

10,008

Capital 10000

834 834 834 834 834 834 834 834 834 834 834 834

10,008

Total Income 60,717 5,060 5,060 5,060 5,060 5,060 5,060 5,060 5,060 5,060 5,060 5,060 5,067 60,727

Cash out

 

Capital Equip't 6000

500 500 500 500 500 500 500 500 500 500 500 500

6000

Drawings 14400 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 14400

Stock 11012

84.3 84.3 84.3 84.3 84.3 84.3 84.3 84.3 84.3 84.3 84.3 84.3

1012

Direct Wages 1200

1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

14400

Rent 16200

1350 1350 1350 1350 1350 1350 1350 1350 1350 1350 1350 1350

16200

Rates 1796

150 150 150 150 150 150 150 150 150 150 150 150

1800

Heat/Light 2280

190 190 190 190 190 190 190 190 190 190 190 190

2280

Insurance 880

74 74 74 74 74 74 74 74 74 74 74 74

888

Advertising 168

14 14 14 14 14 14 14 14 14 14 14 14

168

Stationery 200

17 17 17 17 17 17 17 17 17 17 17 17

204

Loan Capital 10000

834 834 834 834 834 834 834 834 834 834 834 834

10008

Loan Interest 10000

210 210 210 210 210 210 210 210 210 210 210 210

2520

Telephone 240

20 20 20 20 20 20 20 20 20 20 20 20

240

Website costs 100

8.33 8.33 8.33 8.33 8.33 8.33 8.33 8.33 8.33 8.33 8.33 8.33

100

Hire of Equipment 0

0 0 0 0 0 0 0 0 0 0 0 0

0

Professional fees/ Mob App. 0

0 0 0 0 0 0 0 0 0 0 0 0

0

Repairs & Renewals 0

0 0 0 0 0 0 0 0 0 0 0 0

0

Motor/Travel 0

0 0 0 0 0 0 0 0 0 0 0 0

0

Sundries 0

0 0 0 0 0 0 0 0 0 0 0 0

0

0

Total Expenditure 74,476 5,852 5,852 5,852 5,852 5,852 5,852 5,852 5,852 5,852 5,852 5,852 5,852 70,220

Net Cashflow -13,759 -792 -792 -792 -792 -792 -792 -792 -792 -792 -792 -792 -785 -9,493

Bal b/f 0 -13,759 -14,551 -15,342 -16,134 -16,926 -17,717 -18,509 -19,300 -20,092 -20,884 -21,675 -22,467

Bal c/f -13,759 -14,551 -15,342 -16,134 -16,926 -17,717 -18,509 -19,300 -20,092 -20,884 -21,675 -22,467 -23,252


