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Executive Summary

Here a discussion will be made on software project management of an organization that is having online sales as a part of their business. This organization wants to create software project implementation plan for their sales. Chosen is PRIMARK in this case and it will be having discussions made on this. This study involves findings of important criteria that are involved with communication plan and executes typical procedures along with alignment of project scope. Scope creep has been found out as a part of important spectrum of this. It is seen that PRIMARK, which has online sales business wants to implement their software using proper framework and working on it.
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[bookmark: _Toc26977729]Introduction
This study is going to focus on the project management plan of a chosen organization Primark. This is a UK based organization, which is having online sales of different clothing and accessories. The organization has stores more than 370 across Europe and America. This organization is concerned with a software implementation project that will be based on the PRINCE2 framework. This study is going to highlight several aspects of the project schedule, scope and requirements. It is also going to concentrate on the cost and time of this project through tabular analysis. It is an important aspect to observe human resource in case of any project management plan or PMP. 
[bookmark: _Toc26977730]Schedule
Schedule for this project is included within a specific timeline of 6 months. Before implementing the software project, it is required to assume a particular time. The time is required to be pre-planned in order to make sure a successful project management timeline. According to Bogojević (2017), the schedule will be decided according to the company's requirements and budget. Usually, planning of software will take the time of 1 week. It will also require time for designing the software, which takes a time of 20 days. Next come implementation stage, as there will be an approach to make software actually working. It usually takes three months of timing, depending on the size and importance of this software. In the case of the following structure, there exist organizational planning and execution. This stage will be taking a time of 1 month. Finally, there will be documentation of each individual process taking the time of 3 days. One day will be allocated for final submission of the project.
[bookmark: _Toc26977731]Scope 
It is seen that the entire software project is new and innovative with an idea of Stock Updates and Warehouse Management System. The warehouse management system is going to be designed through the front end and back end design. There will be a specific database, which is going to address important data and keep track of records in the backend. As commented by Bondarenko et al. (2018), this project is going to enable a list of tasks to be performed. The tasks will consider the ability to keep track of stocks that are present in the warehouse of this organization Primark. The software project will successfully follow criteria of PRINCE2, and it will be implementing those as a part of the framework. It is one of the important parts of following guidelines of software implementation in order to get the required outcomes. The company will get specific management of software design and implementation. The project scope lies within the effective management of stocks of clothing and important items.
[bookmark: _Toc26977732]Requirements 
Requirements of a software project will involve functional and non-functional ones. There are also domain requirements, which involve software specification.
Functional Requirements
Functional requirements are usually specified as a part of understanding user demands. Basic functionalities and facilities to be incorporated into the system as a part of the software implementation contract. As explained by De Vasconcelos et al. (2017), it is a basic requirement that is going to be incorporated within the final product. High-level functional requirements can be implemented through this specification of functionalities. Requirements include the interaction of dialogues with inside world and the outside world.
	Requirements
	Specifications
	Impact

	Hardware
	10 Computers, 
10 keyboards, wires, 
1 server
	Important for operating entire process

	Software
	Database management software, online transaction application Javascript will be used for designing front end and SQL for the development of database
	Important for keeping in touch with end-users and processing the entire facility

	Networking
	Connecting to the centralized server
	Important to keep a synchronization in processing orders along with synchronizing entire concept of software implementation


Table 1: Requirements table of software implementation
(Source: influenced by Kliem and Ludin, 2019)
Non-functional Requirements
Non-functional requirements will have portability, security, maintainability, reliability, performance and scalability of this entire software implementation. This is typically going to address interface constraints, performance constraints. Operating issues along with understanding operators is required. As explained by El Yamami et al. (2017), it also involves the criteria of life cycle constraints that include maintainability and portability. Non-functional requirements include economic barriers that are included within gaining access to the development of software.
	Non-functional Requirements
	Specification
	Impact

	Response time
	Responding with each click is required for software implementation. Having a minimum response time scan be achieved through the following guidelines.
	The response time between calling a data being transmitted from server and data is transferred to server through GET and POST method should be less

	Security
	It is required to keep track of security information present within a software implementation. In this case, a payment portal is included which enables data security options.
	It is important to protect customer data, as there are specific guidelines of keeping customer data safe. In case of data theft and hacking will negatively impact on the company

	Storage
	Storage of information regarding stocks will be done through a database where different tables will have different data
	It is important to store proper information of stocks in order to maintain prompt service and quick response


Table 2: Non-functional requirements of software implementation
(Source: influenced by Oshana and Kraeling, 2019)
[bookmark: _Toc26977733]Deliverables 
In case of implementing software, it is required to understand deliverables by it. In this case, PRIMARK needs to have a system, which will help the organization to properly each set of data. It will also involve organizational entities to store requirements and analyze them properly. Warehouse management system will enable delivering the right outputs and synchronization of customer and organization. As described by KONONENKO and LUTSENKO (2017), it is seen that the software will have centralized connectivity and organization of stock as part of the successful delivery of it. In this case, there exist deliverables of security over customer data. It will also include a payment procedure and requires having a security quotient for that. The software will be delivering customized reports of stock update. It will also employ an authentication plan for user of this system. Users of this system include warehouse managers along with planners and important facilitators of this system.
Prioritizing customer orders and processing them is a part of deliverables of this software implements. This software to implement will have development of customized report generation of orders of a particular customer. It will be also deliverable of specific filtering option according to the needs of each variable and attributes.
[bookmark: _Toc26977734]Cost
Cost of this project will have an important role as cost is directly linked with management of project. Following the guidelines of prince2 framework it can be seen that the project is required to be viable and has cost is required to be practical. According to Rasnacis, A. and Berzisa (2017), software implementation is required for specific management of cost overview and cost control. Primark is an online sales organization and requires management of cost through the process of getting project support. Recognizing projects methodologies and controlling techniques are required.
	Activity
	Cost Specification

	Software Designing
	2000 pounds

	Software implementation
	7000 to 8000 pounds

	Hardware maintenance
	500 pounds


Table 3: Cost of software implementation
(Source: influenced by Primark.com, 2019)
It can be seen that the typical organization of data is required for overall cost of implementing software and it will have a cost of approximately 7000 to 8000 pounds. Maintaining the hardware will affect cost of 500 pounds and software designing will have a cost of 2000 pounds (Shafiq et al. 2018). Entire architecture is required to be maintained for achieving the goals of this project. 
[bookmark: _Toc26977735]Time 
[image: ]
Figure 1: Timeline (Gantt chart)
[bookmark: _Toc26977736]Human Resources 
Implementing human resources is quite important, as there exists human and computer interaction. In this case, operating of stock updates software for sales management will include managers for operating the systems. Human resource will also include specific personalities for implementing entire software. Nearly five software developers will be required for development of this software. As explained by Silvius (2018), this software implementation will follow agile methodologies that are why a working prototype will be delivered at initial stage. Post successful implementation of the prototype a client interaction will occur. In case, the user demands are fulfilled then it will have an approach towards continuing to follow the prototype model. It is required to identify a proper model and team before organizing work of a team. It is also an important aspect to select a team that is apt in designing and coding of software and is having an adequate knowledge. Moreover, a project manager is required for monitoring performances and guiding subordinates accordingly. 
A team leader is required for maintaining the entire procedure and team members. An admin is required for managing the authentication process of software implementation. According to Turner and Ledwith (2018), it is required that PRIMARK implement some of the people that have knowledge on technical aspects. In order to operate the centralized server one software operator is required. Post successful implementation of this software it is required to have 10 operators to handle the stock and business update of this organization.
[bookmark: _Toc26977737]Risk
It is observed that each of this system is going to have risks and it is required to be monitored. Risk identified will include the following points:
Inherent Scheduling Disputes: The development of this software project might have a flaw in scheduling and planning of activities. As explained by Zou, Kiviniemi and Jones (2017), giving feedback to the stakeholders and at the same time operating on specific quotients of project is hard to establish. Incrementing in time of each activity might affect overall time disruption. 
Inflation of requirements: Agile project methodology involves prioritizing sessions and regular trade-odd discussions. However, due to lack of requirement specification the project can go off track. It is required that a project is having observations over daily task performance. These will help understanding requirements and working on them can be achieved and mitigating risk. 
Breakdown of project specification: Breakdown of project specifications as well as experiencing inner conflict within team members can be harmful to software development. As described by Galli (2017), in case project manager is taking any critical off trade decision then it might affect entire project progress.
Lack of Productivity: In some software implementation project, it might be observed that tasks are not being performed on time. Tasks might have been allocated to team members that do not have much knowledge of their domains. This scenario inaugurates a situation for productivity assessment. This lack in productivity will enable criteria of risk inside the project.
[bookmark: _Toc26977739]Scope Creep: In most of the agile projects project scope is sometimes uncontrolled and it changes at any point. Hughes, Dwivedi and Rana (2017) have stated that, it is a potential risk of IT project implementation and in this case, it might fall prey of undefined purpose and uncontrolled expectation of the client PRIMARK.
[bookmark: _GoBack]
Communication 
A communication plan is required to be implemented stronger communication skills inside a software project implementation team. It will include the following structure:
Convey the importance of strong communication: It is one of the crucial aspects of software development, which involves examining communication barriers inside a team. Usually, tech-savvy people try to observe each process in a logical way. However, explaining the challenges of software implementation, such as networking issues, hardware components are required to be continued through a brief communication process (Pmi.org, 2019). Moreover, understanding the flaws in software coding is also required.

Figure 2: Communication of software implementation
Team building: It is observed that all people are not expressive and having an introvert quality. In order to communicate with introvert ones and involve their opinions in work, the architecture will be introduced. This will monitor the daily activities of each member through the acting friendly with each other.
Workshop for enhancing communication: It can be seen that workshops are there for company-specific training of team members of better communication. It is observed that an important part of communication changing will be monitored through using individual assessment and valuing each member's opinion (Pmi.org, 2019). In case a team member suggests any change in the process of software, then it needs to be prioritized.
Uses of communication tool: Uses of any communication tool can enhance the factors associated with effective communication inside the project. In this case, a potential outcome will be achieved through using communication tools like Skype, and hangouts can be used. For organizing an online meeting, Zoom can be used conveniently.
Daily monitoring meetings: Daily monitoring of activities and concentrating on everyday output will have an impact on communication (Primark.com, 2019). It will have an implementation of daily productivity of employees along with having a concentration of employee’s mental health. Keeping the strategic outcomes in mind will help in better monitoring of communication practices.
[bookmark: _Toc26977740]Conclusion 
This study highlights important aspects of software project development. It can be seen that software project implementation will have process involved that will be executed through activities of communication, defining scope and relevance of the project. This project typically involves the concentration of the timeline, which is required in a project. A typical involvement of quality control with respect to the software management is required. Following agile methodology and understanding the changes in a software project can involve procedures of effective data management in the software industry. Here a typical discussion over the system testing and unit testing has been done. This entire report systematically analysis project management plan of PRIMARK's software implementation project.
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