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Introduction
Professional development is different for each person, it consists of practising  different techniques and approaches that help that person to learn different skills and provide opportunities for growth (CIPD, 2020). A good example to help understand the benefits of professional development is the example of education. Teachers need to learn constantly to expand their knowledge to the highest standard, in order to be able to teach their pupils to the highest standard (Mizell, 2010). 

Carol Dweck’s idea of growth mindset is highly related to the topic of professional development. Having a growth mindset is believing that you can achieve something if you work hard enough and believing that good results are the outcome of putting in effort (Dweck, 2015). In my development plan I will be constructing it using characteristics of growth mindset, as the plan is about how I can develop my skills and better myself. 

Throughout this plan you will see that it is based around setting objectives for myself, which are SMART; specific, measurable, achievable, realistic and timed (Drucker, 1954).  Using smart objectives throughout my development plan will ensure that I stay on track. 








Development Plan



	What skills/topics do I want to learn? 
(Specific & Realistic)
	How will I achieve this?
(Specific)
	What resources will I need?
(Achievable)
	How will I know that I’ve learnt what I wanted to? (Measurable)

	Target date to be completed by. 
(Timed)

	The first thing that I want to make sure that I improve on is to make sure to look at the reading lists for each module in order to fully understand different theories and models and to be able to use them in my assignments in order to get at least 70% in assignments. 
	I will achieve this by prioritising Monday’s and Wednesday’s to learning outside of university hours. I will also achieve this by obtaining the books/texts on the reading lists and make sure to read them on my days off.
	I will need to be able to access the university library. I may also need the assistance of the university librarian. Alternatively, I could use my laptop, I will then need access to the internet to be available to view the texts online. 
	I will know that have that I have done a sufficient amount of reading when I am aware of all the key terms and different theorists in my modules. Also, by checking the feedback on my next assignment. By checking my grade on the post date.
	7th April 2020 – The post date of my results from my entrepreneurial innovation module. 

	I want to develop my LinkedIn profile and make it look more professional. It is important to have a good LinkedIn profile as it helps you to get noticed by managers and could potentially help me to get a job in the future if I have an attractive LinkedIn profile (Rycraft, 2018).
	In order to achieve this objective, I will research some professional LinkedIn accounts, I am also going to attend the employability event on the 5th February as there is a LinkedIn talk that is going to help me to construct a professional LinkedIn profile. 
	The resources that I will require are:
· A laptop.
· Access to the internet.
· A LinkedIn profile.
· A notebook and pen to take notes in the employability event.
	I will know when I have achieved this objective when I have connected with more people on LinkedIn and when my profile looks as professional as the ones that I researched at the beginning. 
	5th March 2020 – I plan to give myself a month to update and professionalise my LinkedIn profile. 

	Another skill that I want to develop on is timekeeping. By this I mean giving myself more time to start and complete my assignments. 
	To achieve this objective, I have bought a weekly planner, which shows me when all of my deadlines are and shows me what work I should be doing every day.
	I will need the use of my Moodle account to check the assignment briefs in order to understand each assignment and the deadlines for each task. 
	I will know that I have achieved better timekeeping skills when I feel less stressed about my assignments also by submitting them to Turnitin before my actual deadline date.
	12th May 2020 – The submission date for my second assignment for my Entrepreneurial Innovation module. 

	I also want to be able to recognise how my team members are feeling in the future as this is not something I prioritised while working as part of a team for my previous task. This will help me to have better relationships with team members in the future. A term for this would be called Emotional Intelligence (Goleman, 1999)
	I will do this by helping my team members to recognise their skills and weaknesses and to help them develop their skills. I could also take up the role of the leader in our next group task and build bonds with everyone in the group. 
	I won’t require any tangible resources for this objective I will just need to be part of a group and to be able to communicate. 
	To be able to measure if I have completed this objective the results will be in how well we worked as a team. Also our grade for our group work, even though we are getting marked individually, how well we worked as a group will have an impact on our individual grade.  
	9th June 2020 – The date we will get our marks back for our next group work task.

	I would like to be more creative when presenting my coursework, to make it look more appealing. 
	To bring a more creative approach to my work I have looked at an online article by (Arar, 2014). This article shows me the different tools available on Microsoft Word, such as using different templates or themes. I will also add more pictures into my documents. 
	I am going to need to use my laptop, and the use of Microsoft word to be able to make my word documents more appealing. I will also need access to the internet in order to find photos to include in my work. 
	Hopefully, I will have good feedback from my next assignment that notices my creativity. I could also compare my new documents with older ones to assess whether or not I have developed on being creative. 
	The post date for this assignment. I would hopefully like to meet this objective straight away as I have been trying to work on being more creative while working on this development plan. 

	This next skill that I want to develop is going to be the hardest for be, but I know there’s a lot of room for improvement. It is my communication skills when speaking in presentations. 
	To try and achieve this goal I am going to practice writing scripts and learning them so that I am more confident when delivering the content. Also, to improve on my body language as 55% of the understanding of a conversation comes from body language, not actual words (Mehrabian, 1971).
	I will need pen and paper to write the speeches, or I could use my laptop. 
	I will know if I have met this objective if I receive higher marks for my next presentation than I did on my last.
	7th April 2020 – The post date of results for my next presentation. 

	Another skill I am going to need to improve on is judgement and decision making as it is listed as one of the top 10 skills needed in 2020 on the World Economic Forum (Gray, 2016).
	I will try and develop this skill by critically analysing each option to make sure that I can make the right decisions. 
	I am going to need pen and paper to be able to assess the pros and cons of each option. 
	If I have managed to improve on this skill, I won’t need to keep changing the plans of my projects. 
	30th August 2020 - I am going to give myself 6 months to achieve this goal. 

	Self-care is another topic I want to improve on, this is important so that I don’t get overwhelmed while at university (Ji & Zhang, 2011).
	I have already started working on this objective by taking a break from both of my jobs to focus on my university work. 
	I will need a quiet place to study and regular breaks to make sure I have time to eat and drink.
	I will be able to see if this has worked for me by checking if I get higher results on future assignments. 
	May 15th 2020 – I have until the end of term.

	Harvard Referencing.
	I will make sure to use the Referencing guide provided by university when writing assignments. 
	Access to Moodle and internet connection. 
	Checking for an improvement in my results. 
	May 15th 2020 – Until the end of term. 
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Video link – https://youtu.be/tLohsB12_-8 
[bookmark: _GoBack]https://www.youtube.com/watch?v=tLohsB12_-8 
There are 2 links just in case one of them doesn’t work. 
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