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1. What does Tuckman mean by Storming and what does the DAU paper you quoted mean by it?
Tuckman had four stages of team development, forming, storming, norming and performing. Tuckman’s storming is the second phase and arguably the most critical phase. According to Tuckman’s theory, this stage is where a team starts to address the tasks given in the forming phase. During this phase, arguments and friction occur as each team member establishes their personalities. Certain teams can even form sub groups which is very unproductive [1]. 
Defence Acquisition Universities (DAU) idea of storming is based on cooperative brainstorming. The DAU report explains that the “storming” seen in their data was professional, positive and cooperative challenges rather than Tuckman’s “storming” which showed friction, resistance and hostility to challenges [2]. Also, the DAU report explains that storming is not a sequential phase as Tuckman suggested but more of a continual phase.
There were many questions to why storming didn’t occur in the DAU report. The first was team size. The DAU team size was small with teams between 4-8 people [2].  Some critics may argue that with a smaller team less storming will occur. Benfield’s report also found very little storming in his data. Nearly half of Benfield’s teams has greater than 11 people in them. The second argument is the duration of the team. DAU’s team durations were short with the maximum duration being 20 hours. Benfield’s report stated that half of his team durations were longer than 12 months. Further research is needed on this argument to prove/disprove. The third question is team setting. The teams in DAU’s data were in an academic setting, Tuckman’s teams were in a natural setting. Again, Benfield’s data was based on natural teams which were based in technical environment which provided minimal storming [3].
2. Which level of Maslow would the lack of a nearby toilet fit into and what would Hertzberg call this?
Abraham Maslow’s has five stages in his hierarchy of needs. Physiological needs, safety needs, love and belonging needs, esteem needs and self-actualisation [4]. In the case of colleague 5 not having a toilet in close proximity, this breached his safety needs as he was limited to the area of where he could use the toilet. I don’t think his physiological needs were impacted as these needs are things the human body needs to live. For example, water and food. Safety needs are familiarity, clothes and shelter. This is why I believe that colleague 5’s safety needs were breached.
Herzberg’s two factor theory consists of two main levels, hygiene factors and motivation factors [5]. Motivation would arise from job recognition, advancement and responsibility. Herzberg stated that motivational factors are job satisfiers. Hygiene factors include job security, working conditions and relationships. Herzberg stated that if hygiene factors are not met then work dissatisfaction will be present. 
With colleague 5 suffering from a lack of close toilet facilities, Herzberg would believe that the employees hygiene factors are not being met and therefore job dissatisfaction is occurring. Herzberg’s hygiene factors closely correlate with Maslow’s physiological and safety needs.



3. How does SOE differ from TQM?
Total quality management is used by many organisations. TQM is a system that involves all employees from management down to shop floor workers to engage in decision making and control of customer needs [6]. The theory behind TQM is very similar towards SOE. Both TQM and SOE have a customer focused approach, this means that the customer (internal and external) has the final say on the quality of product delivered to them.  Both TQM and SOE systems are part of a process improvement tool. DMAIC six sigma tool is used in both of these systems of for continual improvement. Both systems give empowerment to all levels of employees. Employees in these systems are encouraged to make decisions, if they make the wrong decision, a training plan is set up to make sure the mistake doesn’t occur again.
The main differences between TQM and SOE is visibility and coaching. Once an organisation starts using the SOE process, external coaches are brought in to the company to manage the change. The coaches come to shift change overs and daily management meetings to ensure that the correct behaviours are occurring when challenging and praising employees. The coaches give feedback to each member of the meeting and give them examples of what they could do differently.  The other major difference is visibility. The SOE programme ensures that all KPI’s and customer feedback are captured on white boards in pulpits to emphasise how the business is competing. Also, the SOE system recruits a different team member each meeting to join his team leader in daily management meetings. It is impossible to ask every team member to attend the meeting as it will affect the production unit. One alternating team member attending the meeting ensures that the whole team is working to a common goal and no information get missed. This is done to ensure team members can see what is being talked about and to ensure there is constant feed back to the shop floor.
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