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Report
This report will go in depth about the causes and impact of the problem (staff shortage) and will elaborate on the solution that was discussed in task one. With 1.2 million full-time equivalent employees working in hospitals and other community services, the NHS is the largest employer in England mentioned by (kingsfund, 2022). Therefore, there is a large amount of stress is being placed on NHS hospitals, mental health services, community providers, and general practise due to a lack of qualified workers across all staffing groups in the health and care system, (kingsfund, 2022). In addition to clinical workers, these openings also influence leadership and management positions necessary to maintain the NHS's functioning.
Firstly, in February 2022, there were 136,235 doctors and 384,122 nursing professionals (including midwives and health visitors) working for the NHS, according to statistics from (Michas, 2022), out of a total workforce of 1.3 million. In the report, it is also revealed that the NHS now spends more than 62.5 billion British Pounds on staff each year. However, employee costs as a share of total costs fell from the previous year to roughly 44% in 2020–2021 (Michas, 2022). Employee satisfaction and recruitment remain problems for the NHS. This demonstrates how a staffing shortfall can have a significant negative impact on the country since it has an impact on the organisation's ability to serve its users, employees, and patients. Secondly, unhappy workers will have poor drive at work, which will prevent patients from receiving the treatment they require for a quick recovery.
Similar to this, any government purpose may look at the salaries of people engaged and determine whether they are being appropriately compensated for the work they have done as the first place to look when they experience these levels of unhappiness. The statistics from the Unison research (Unison, 2022) show that the pay has had a significant impact on medical staff, not just in order to understand the challenges of receiving less money but also on levels of motivation and dedication to the job. Many people think that since living costs have increased and NHS pay scales haven't kept up, working has become much less of a goal, especially for those with families and debts.
Insufficient investment in training is also a major contributor to shortages, according to (Charlesworth, 2021). The study (Charlesworth, 2021) mentions that the lack of training is not a recent problem. Before, government bursaries paid for nursing degrees, with a national cap on the number of available spots. In England, that system was over £1 billion a year in cost. The budget for nursing education was a simple aim during the time of economic. The number of students beginning a nursing degree in 2011 decreased by a sixth in comparison to 2009 as a result of less funding opportunities (Charlesworth, 2021). Due to a lack of funding for their training, there won't be as many qualified nurses joining the NHS, which will result in a shortage and increase the workload for those who are already employed which will make the current workers leave or call in sick due to having too much workload. Hence why, the government needs to start funding more in order to get more qualified nurses joining the NHS. 
Furthermore, (Federation, 2019) claimed that there are widespread issues with both the training and recruiting of new Doctor of Medicine (GPs) and the performance of existing GPs. It also referenced the government's 2015 plan to add 5,000 new general practitioners by 2020, which was later extended to 2021. In fact, since September 2015, the NHS had lost 1,000 GPs, according to official workforce statistics from 2018. Between 2018 and 2019, the number of GPs continued to decline by about 600. (Federation, 2019). Nevertheless, the statement was reiterated in the lead-up to the general election of 2019. This time, 6,000 additional doctors to general practise by 2024/25 (half of them fully trained together with 3,000 trainees) also specified by (Federation, 2019), which indicates there was no improvement from the first election and each time it's going to recur, and the NHS will have more work on itself. In addition to challenges with national staffing, there are significant local differences in general practise. According to data from the Health Foundation (Lintern, 2020), people with lower income levels are less likely to arrange a GP appointment. In such cases, nurses will step in for doctors. Doctors who practise in these communities generally have a patient load that is 10% higher than general practitioners in more wealthy neighbourhoods.
Which is why more workers must be trained in the UK in order to meet the government's election promises to hire more nurses, doctors, and other health professionals, as well as to build a long-term sustainable workforce. (kingsfund, 2022) stated that the government has doubled the number of medical school training spots and resumed nursing student grants to assist with living expenses. These steps should be beneficial, but consistent long-term investment is necessary for a significant impact. This investment must also be directed toward fields and occupations with the greatest requirements and should be matched to those fields, (kingsfund, 2022). As this will help reduce with staff shortage if there are long term investments due to more objectives put in place. 
Furthermore, employee stress, absenteeism, and turnover rates rise as a result of unfilled positions, which also puts more pressure on the workforce (kingsfund, 2022) which means that there won’t be much staff returning to work causing more staff shortage. Additionally, the Covid-19 pandemic has aggravated long-standing problems such chronically high workloads, exhaustion, and disparities faced by employees from ethnic minority groups, (Charlesworth, 2021). Additionally, on several level it is crucial to address racial differences in the NHS staff. The effects of discrimination might remain for a long time for ethnic minority NHS employees as stated by (Ross et al., 2020). There are also broader implications for the healthcare system: research indicates that treating employees fairly is associated with improved patient care (Ross et al., 2020). This is because if staff aren’t being treated fairly then their work won’t be great which will cause issues when doing patient care which also means that patients aren’t going to recover fast.  Furthermore, since the NHS is experiencing a workforce problem, strengthening its performance on equality and diversity will be essential to the organisation being a better place to work and further one's career.
Additionally, bullying and harassment in the workplace, which are both common, may be another factor contributing to the lack of qualified employees, according to the 2021 NHS staff survey (kingsfund, 2022). According to the report's statistics, 27% of respondents have also faced harassment, abuse, or bullying from patients, service users, family members, or members of the public, as well as from supervisors in close to 12% of cases and co-workers in close to 19% of cases. According to a survey, 14.3 percent of respondents reported being physically abused by patients and members of the public (kingsfund, 2022). It should go without saying that bullying and harassment can also seriously harm a company's success, resulting in lower productivity and profits. This is due to the fact that bullying and harassment can result in low morale and poor employee relations, as well as loss of respect for management, decreased productivity, losses in profits, and a staff shortage due to a rise in absence and high employee turnover.
Consequently, pay increases are crucial to solving this complex situation. According to UNISON, 2022, this is due to the fact that many employees are at their crisis point and frequently work long back-to-back shifts while coping with hospitals that are overcrowded and experiencing a rise in infections. For this, a wage increase would reassure and ease the workforce and help them feel more valued at work, according to the survey. To support this, the report by (Unison, 2022) states that nine out of ten people agree that receiving a salary raise of £2,000 would improve their mood, and 95 percent say that it would make a "significant impact" in their lives since it would provide them more money for shopping, paying bills, and other expenses because everything is so expensive right now. 
The survey from (UNISON, 2022) also reveals that many people would feel more secure knowing they are being rewarded for their work if a wage raise were given now. Eighty three percent, or more than four out of five, said it would increase their confidence to continue working for the NHS. This idea would stop many employees from quitting and would motivate them to work better and harder to assist those in need. It would also reassure the staff that their efforts were appreciated, and that the government was also concerned about the workers. In addition, UNISON, 2022 claims that if the government made investments in salaries, it would help staff satisfaction recover which meant that staff will be less likely to leave, and the organisations will put themselves in the best position possible to keep their current staff and bring in new talent. To support this, lower rates of anger and frustration and dissatisfaction were found in the survey for Scottish NHS staff than for those working in other parts of the UK (Gov.scot, 2021), which is evidence in favour of this solution. The Scottish government made positive moves last year, including offering a bonus and pledging to implement an early and backdated pay raise. UK NHS should therefore improve the pay procedure in order to immediately pay essential NHS workers. This is because, when the everything begins to ease, more money in people's pockets will result in greater spending inside their communities, which will greatly boost the workers confidence and encourage them to do work more hours rather than calling in sick. 
In general, there are many strategies for preventing employee shortages that go beyond pay increases. It's important to concentrate on recruitment and retention given that a big portion of employees have expressed a desire to leave and a large number of them are feeling burned out. According to Charlesworth, 2021, hiring new employees may be a long and expensive process that can cost trusts up to £5,000 each position. Additionally, hiring new employees has a hidden cost because it may take them a year to gain the necessary skills and require additional training. For this reason, it's crucial to maintain the satisfaction of current employees and order to make sure their requirements are addressed. 
The NHS must focus on being a more desirable employer by addressing bullying and discrimination, the staff declared in July 2021, in addition to the pay offer for the NHS (Charlesworth, 2021). By doing this, you'll make it easier for employees to join the NHS because they won't be intimidated as much and because it will boost their self-esteem, it will encourage them to show up to work and excel. Additionally, by providing more options for flexible working and implementing collective, caring, and inclusive leadership across the NHS to create cultures in which people desire to work and advance their careers, the NHS organisation will be able to stop its workforce shortage.
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