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Introduction
This case study's aim is to analyse my own ability to carry out the major duties of the leadership position considering the current leadership theories. To analyse and evaluate leadership techniques in relation to others and to prepare for the leadership of change with a suitable level of complexity at work.
The various forms of leadership styles will be covered in this report's topic. This report will explain how to lead effectively as well as the difficulties that come with it and about moral leadership as well. All of them will be based on a case study from the setting/organization of a primary school.
[bookmark: _Toc298019545]What is Leadership
[bookmark: _Int_AOt2xgnX][bookmark: _Int_0gsZsG64]Leadership is a trait you are born with. When defining leadership as a characteristic, we imply that the person brings a particular attribute that influences the lead. Leadership is a skill, a trait, a capability, a habit, a relationship, and an influence process that all go into being a leader. "Having a good leader managing a business is important. The leader needs to ensure that the requirements of internal and external stakeholders are met". (Leighton, 2019) “Leadership is the ability to inspire a team to achieve a certain goal. It’s usually discussed in the context of business, but leadership is also how you, as an individual, choose to lead your life. The definition of leadership is to influence, inspire and help others become their best selves, building their skills, and achieving goals along the way. You don’t have to be a CEO, manager or even a team lead to be a leader. “Leadership is a set of skills and a certain psychology that anyone can master.” (ROBBINS, 2019)
[bookmark: _Toc1778109590]What is Management
“Management is a universal phenomenon. It is a very popular and widely used term. All organizations - business, political, cultural or social are involved in management because it is the management which helps and directs the various efforts towards a definite purpose”. (Kukreja, 2019) Management is vital to run all sorts of management and is necessary for an organised life. The core of successful enterprises is effective management. Managing a life involves taking action to achieve goals and managing an organisation entail working with and through others to accomplish goals. Planning, organising, directing, and controlling activities are governed by a set of management principles. These principles are then used to efficiently and effectively harness physical, financial, human, and informational resources in order to achieve organisational goals. Van Fleet and Peterson define management, ‘as a set of activities directed at the efficient and effective utilization of resources in the pursuit of one or more goals.’ According to F.W. Taylor, ‘management is an art of knowing what to do when to do it and see that it is done in the best and cheapest way ‘.
[bookmark: _Toc520252685]The Difference between Leadership and Management
[bookmark: _Int_GktuBnag][bookmark: _Int_Dv5e9eI4]While both leadership and management are similar, and both require influence, there are several key differences between the two, but both do involve establishing order. Diverse cultures, nations, and individuals might result in a different approach. Despite the fact that both leadership and management include some degree of influence, management is concerned with establishing order while leadership is concerned with pursuing positive change. As an illustration, it is frequently claimed that "managers are people who do things properly, while leaders are individuals who do the right thing." Leading is an influence connection, while managing is an authority relationship. While leading produces change, managing produces stability.
[bookmark: _Toc1989064638]Different Leadership Styles
[bookmark: _Int_j43VQ8t8]People-oriented leadership style is when “a successful leader will meet the demands of its members. Aid goals achievements and gives each member attention. People-oriented leadership puts the team and its well-being first.” (Nulab, n d,) People-oriented leadership always try to.
· Creates trust Required in the school for the seamless operation of everyday operations involving both staff and students.
· Offers favourable working circumstances. Safe, sanitary, and suitable for everyone, this is vital.
· Focuses on the needs of the individual. Religion, educational demands, dietary restrictions, and concerns about health and safety all differ from person to person. All must be modified to fit everyone.
· [bookmark: _Int_cW24QStW]Interested in people as a whole. In a school setting, race and religion are not visible. There is only one.
· [bookmark: _Int_jIq6wFcF]Considerate. Being thoughtful or simply being honest is really important in this type of situation.
“Task oriented leadership is hailed for helping organizations achieve efficiency and productivity.” (Samuel, 2021) Task-oriented leadership is a general word for a leadership style that refers to a leader's autocratic approach to guiding their followers or colleagues. They pay more attention to tasks than people. They are in charge and insist on having things done their way. Task-oriented leadership is an autocratic style of management where the emphasis is on achieving set goals and objectives within a set period of time at all costs. Instead of prioritising the welfare of the workers, they prioritise getting the job done. They tend to be more
· [bookmark: _Int_0DhI3SBW]Dedicated to achieving goals. Not a bad thing, but it cannot take priority in a school setting.
· Organized. In any workplace, organisation is essential since it makes the day go more smoothly. In a school setting, schedule is fundamental.
· Starting the structure. Structure is necessary but consider the curriculum.
· Focused on production. Not required in a classroom setting.
· Encourages people to pursue goals. Here's where education comes in. Since every child has a distinct level to reach and a varied set of goals, encouraging others is necessary.
[bookmark: _Int_G72gVbVG]It is crucial for leaders in a school setting to be both intrinsically motivated and people oriented. Yes, to a certain extent, task-oriented leadership is required, but in general and to get the best performance out of both the staff and the children, mutual respect is needed. People-oriented leaders lay greater emphasis on the growth and engagement of their teams. Staff members are invited to participate in open and active decision-making processes, and all activities must consider both their personal growth and the success of the organisation. Words like inspirational, transformative, and moral grandstanding are frequently used to describe this kind of leadership. Diverse cultures, countries, and personalities may necessitate a varied leadership approach or style in a school setting, but a people-oriented leader is necessary for happy, contented students and parents.
[bookmark: _Toc1161884316]Democratic vs Authoritarian
[bookmark: _Toc590431907]Democratic Leadership
[bookmark: _Int_SZqfNghO][bookmark: _Int_j9rAOsFg][bookmark: _Int_Fnd6zGw2][bookmark: _Int_jzZBZplz]“Leaders who practise democratic leadership aim to "let the people rule." Group members are urged to work together and contribute to decision-making, a practice often known as participative leadership. "Instead of using the conventional "top-down" organisational structures, leaders choose to give everyone the chance to influence the business in the proper path.” (Miller, 2021) Democratic leaders focus more on being directors than guiders. Democratic officials view themselves more as mentors than as directors. They offer advice to others without ever intending to modify it. A democratic leader places a premium on assisting each member in achieving their individual objectives. They communicate with their members on a similar level. A top priority is making sure that everyone is heard. They give encouraging feedback to employees and help them develop self-direction. They encourage group members to communicate with one another and offer opinions without appearing to issue commands or exert pressure. Democratic leaders review their performance and offer frank praise and criticism. Greater group member happiness, commitment, and cohesion are outcomes of democratic leadership. There is more togetherness, praise between friends, and group consciousness. Stronger employee motivation and increased invention are the consequences. Under a democratic leadership system, people are encouraged to develop their own skills. The disadvantage of democratic leadership is that it requires more time and dedication from the leader. Group members contribute more and are more dedicated to group decisions.  Although less effectively than if the leader were autocratic, work is nonetheless completed.
[bookmark: _Toc1062426115]Authoritarian Leadership
[bookmark: _Int_YbTYaF9U][bookmark: _Int_T9dq10Qq][bookmark: _Int_WqtbLtkh][bookmark: _Int_RDQwUq26]Authoritarian leaders tend to see their followers as in need of guidance but occasionally produce beneficial results. A negative perspective is it employs a forceful approach that typically has unfavourable results. There are evidence that situational and personality factors, such as uncertain or unfavourable situations where strong leadership is perceived to be a solution to problems, such as when a group is performing poorly, under time pressure, or facing an external threat, can increase the likelihood of authoritarian leadership. Some have stated that authoritarian leadership exhibits a particularly dismal, unfavourable, and depressing perspective on others. Any circumstance in which a leader maintains the greatest amount of control and authority is referred to be authoritarian leadership. Authoritarian leadership has a tendency to keep all decision-making power to themselves and make decisions about structures, tasks, policies, procedures, incentives, and punishments. Most authoritarian leaders want to maintain power, therefore they typically demand blind obedience and cooperation. “A threat of punishment or financial penalty is likely to be made against anyone who disobeys or does not cooperate.” (Zhang and Xie, 20\17) There are various advantages to the authoritarian leadership style. It enables prompt decision-making. Swift decisions are essential, particularly in stressful and time-constrained circumstances. The line of authority is made apparent. The commander is in complete and total control. As a result, employees are aware of their accountability. The leader makes the majority of the decisions. When giving decisions for employees, it is occasionally necessary to reduce their consistency. An authoritarian workplace supports more productivity and participation. If employees are less talented or knowledgeable, authoritarian leadership is advantageous since it frees them from having to participate in difficult decision-making processes and allows them to focus on their jobs. Policies, procedures, and work instructions are used by the leader to direct the job and specify every aspect.
Each of us has a leadership philosophy based on certain presumptions. There are three different leadership philosophies authoritarian, democratic, and laissez-faire.  We become more capable leaders by understanding how our leadership philosophy affects our style of leadership. (Nasrudin, 2020)
[bookmark: _Toc58104361]Transactional vs Transformational
It is not a matter of a great vs poor or right vs wrong method of leadership when it comes to transactional vs. transformational leadership. Although they are in fact totally opposite methods of leadership, both have benefits and are crucial to comprehend and use in particular circumstances. A leader may fundamentally lean toward the transactional or transformational side in terms of their approach and techniques. However, most effective leaders are aware of how to use and incorporate both into their leadership. People who want to hold leadership positions in the corporate sector should learn how the two differ from one another and how to use the right style depending on the circumstance. Keeping the current state of activities and procedures that have been proven successful typically goes hand in hand with transactional leadership. It is a leadership strategy that is more frequently used at well-established organisations since it typically works best with self-motivated workers who do not require or seek for inspiration from their managers or corporate executives.
“The transformational leadership style is grounded in four components, commonly referred to as the four “I’s” of transformational leadership:
· Intellectual Stimulation: encouraging new experiences and ways of thinking for themselves and employees
· Individual Consideration: mentoring employees and supporting their professional development
· Inspirational Motivation: imparting a vision for an organization that employees internalize and make their own
· [bookmark: _Int_ZDKJJFFX]Idealized Influence: serving as role models for how they expect employees to conduct themselves.” (Michigan State University, 2021)
According to the four I's, transformational leaders prioritise fostering and energising their workforce. Transformational leaders encourage a fully independent workplace that encourages innovation, values new thinking, and gives people the freedom to make their own decisions at work rather than wanting to control. In an environment where a product or service is novel or in a sector where innovation is essential for survival, transformational leadership may also be the best strategy. With a new product or start-up business, "the rules" and processes are not yet established, so creative and open-minded thinking on how to produce, grow, survive, and thrive may be required—or even expected. Many of the restrictions and regulations may still be in effect, including time and money and strictly enforced deadlines.
[bookmark: _Toc1734038333]Effective Leadership Styles
A good leader will always make an effort to accommodate the demands of his or her team. They enjoy assisting others in achieving their goals and are attentive to each employee. A third form of leader behaviour was identified and is known as "changing behaviour." Visioning, intellectual stimulation, risk-taking, and external monitoring are four factors that might alter behaviour. People with leadership abilities have the power to persuade others. They play a crucial role in effective leadership. Administrative skills, interpersonal skills, and conceptual skills are the three areas into which three categories of leadership talents are divided. The competencies a leader requires to manage a company and achieve its objectives are referred to as administrative talents. They are fundamental to good leadership. A leader can perform the routine but crucial components of leading with the aid of administrative abilities. An essential ability for a leader is: Planning, arranging work, giving the correct responsibilities to the right personnel, and managing work activities are all aspects of administrative abilities. Interpersonal skills are those that enable a leader to collaborate successfully with employees, competitors, and seniors in order to achieve the objectives of the organisation. Although some people minimise or criticise interpersonal skills as unimportant. Understanding what is important to others, how they are driven, the challenges they confront, and how they respond to change are all examples of interpersonal skills. It entails recognizing the particular requirements, objectives, and needs. A socially perceptive leader is fully aware of how staff members will react to any suggested change inside the company.
[bookmark: _Toc620269691]Challenges for Leadership Style in Emergencies
[bookmark: _Int_X0x7Z7Nz]Successful organisations require strong leadership. Traditional hierarchical leadership arrangements are ineffective in flatter organisations. Direction and innovation are essential for organisations dealing with frequent and rapid change. Strong ideals that are reflected in leadership are the best way to achieve effective control. More demanding workers deserve excellent leadership. The requirement for an innovative company and adaptive management is highlighted by the complexity and unpredictability of the global economy. The current social, financial, and digital pressures are not going away anytime soon. Ceos face a challenging, unpredictable, and ever-unknown environment even as they continue to perceive attractive development potential. Organizations need to be happy changing their marketing strategies if they want to be resilient and develop in the future. “Evolving business policies let organisations move fast and skilfully to opportunities and problems, whereas healthy business practises promoting trustworthiness and efficiency by building a foundation of parts that don't need to alter regularly.” (Hasinoff and Mandzuk, 2018)
[bookmark: _Toc248253175]Ethical Leadership
A moral person's influence on others to act morally and for moral reasons is known as ethical leadership (Ciulla, 2003) A decent individual can successfully inspire people to achieve a common goal to improve, balance, and connect the world through ethical leadership. The types of morals and ethics that a person or society thinks acceptable or appropriate are the subject of ethics. Leaders frequently have influence over and power over others, and their leadership has an impact on other people and organisations. A key component of ethical leadership is the leader's character. The traits, outlook, and underlying values of a leader are referred to as their character. Trustworthiness, respect, responsibility, justice, caring, and citizenship are the characteristics of character.
[bookmark: _Toc1456675265]Leadership Styles in an Educational Sector
Working in a school requires you to be democratic as well as intrinsic and people-oriented. Encouragement of new experiences and ways of thinking for themselves and the kids is essential, just like in transformational leadership. The benefit of training staff members and encouraging their professional growth is essential as the curriculum is constantly being updated.
[bookmark: _Toc1641745376]Gibbs Reflective Cycle
“Dr. Graham Gibbs, a research leader in the Department of Behavioral and Social Sciences at the University of Huddersfield, created the Gibbs reflective cycle in 1988. Gibbs' reflective cycle, which has six stages—description, feelings, assessment, analysis, conclusions, and action plan—gives structure to the process of learning from experience.” (Cuofano, 2021)
“The six stages are
· Description of the experience.
· Feelings and thoughts about the experience
· Evaluation of the experience, both good and bad
· Analysis to make sense of the situation
· Conclusion about what you learned and what you could have done differently
· Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.” (The University of Edinburgh, 2020)


[image: ]
[bookmark: _Int_73QzHgkj][bookmark: _Int_SLmOq1G2][bookmark: _Int_GSHG7M3u][bookmark: _Int_JCCEDHZz][bookmark: _Int_9MtXvucQ][bookmark: _Int_0x2rkdma][bookmark: _Int_BrwC42LR][bookmark: _Int_PHFEdRq9]Like life, my reflecting cycle has evolved. My explanation would begin at university and how the pandemic got its startt as I was listening to a local radio ad. I talked to my two older sons and a few family members before deciding to enroll and try to finish level 4. Now that I am at level 6, I am continuously pushing myself to do more. I was quite concerned because I had not attended school in an exceptionally long time. I was afraid of failing to learn, of failing to fit in, and of making a mistake in making the sacrifices I had to make. But my boys supported me and assured me they would be proud, so I took the initiative to apply. So far, so good; in addition to learning a lot, I have also overcome phobias and established friends. I have felt exhausted at times from taking care of my youngest, juggling work and uni, and doing housework, but the experience has been incredibly positive, and the outcome could be even better, which could pave the way for a better future for me and my family. I still have one term remaining, and I only have good things to say about the complete process. even considering getting a masters.
This module has revealed a lot. In addition to learning about my own leadership trajectories, I have also learned how to recognise them in others. Results from two completed questionnaires are included. They display my ratings for both my task-related and relationship-related behaviours. The questionnaires were designed to determine how much I value each behaviour in my life and to examine the connections between my task and people behaviours.
I scored 40 in the TASK-ORIENTED test, and I scored 40 in the PEOPLE-ORIENTED test. These scores suggests that my leadership is balanced and indicates an equal amount of both behaviours. On the other test I got
· 15 for Authoritarian leadership = a low range 
· 24 for Democratic leadership = a high range 
· 15 for Laisses-Faire leadership = a low range 
[bookmark: _Int_FbPbWTAg][bookmark: _Int_1G2g3knw]Comparing these scores has given me an indication of what/which style are most dominant and least dominant in my own style of leadership. I am content with my results. I was anticipating a 50/50 task and people oriented score. Being highly balanced, I thought before taking the tests that I had covered both. As for me, I suppose being democratic is a good fit for the position I currently occupy and the reasons I like it.
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