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[bookmark: _Toc150390037]Executive Summary
This report presents a synopsis of significant aspects of Italian culture and the implications that stem from those aspects to assist with the launch of the Semon hotel in Italy. It is an assessment of how well the culture is interwoven, how highly individuals are revered, and how technologically advanced the country's communication infrastructure is. According to the results of the GLOBE Project, Italy places the utmost significance on ensuring that peace is maintained across society and developing leadership skills within families. According to the research, for the General Manager to succeed in Italy, they must focus on interpersonal ties and adapt to the social corporate culture that already exists in that country. When providing its guests with recommendations, the hotel will always take into account the norms and standards of the surrounding community.
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[bookmark: _Toc150390038]Introduction
This report may be used by the General Manager of Semon to aid them in more successfully navigating this environment. The Italian market is difficult and diversified due to Italy's vast history and numerous cultural practices. This study will be of great assistance in acquiring a grasp of the local business culture and traditions in Italy, which is especially important, taking into consideration the company's long-term goals for its expansion into that nation (Gaddi, Cacace and Di Menno di Bucchianico, 2022). In a country where one's ties matter greatly, it is necessary to flourish in the job and manage a group of people. As the hotel prepares to enter the Italian hospitality industry, the general manager will find this study greatly helpful.
[bookmark: _Toc150390039]Cultural Overview of Italy 
The stability that the family unit may provide is of the utmost importance in a country like Italy, which has a highly convoluted social structure (Pombo et al., 2023). It is generally known that Italians can "read between the lines" and are inclined to always look on the bright side of life. In addition, it is well known that Italians have a disposition to always look on the bright side of life. Depending on the context, this quality might be a strength or a weakness. Understanding the nuances of a person's message requires careful attention to their words and how they convey them via their body language and tone of voice. Building trust and familiarity with a business partner is essential before signing contracts. Italy's business culture adheres to this paradigm in its day-to-day operations (Loriol, Dassisti and Grattagliano, 2020). One method to enjoy "la dolce vita," the sweet life, the Italian way is to combine business formal attire with a readiness to be flexible with start and finish timings. This is one way to enjoy what is known as "la dolce vita."
[bookmark: _Toc150390040]GLOBE Project’s Italy Analysis 
The results of the GLOBE Project suggest that Italy has high levels of in-group collectivism. This suggests that Italians have a strong sense of dedication to their families as well as other intimate links in their life (Giuliani, De Falco and Cutini, 2022). As a direct consequence of this, a large percentage of high-ranking CEOs portray themselves as though they were the leader of a nuclear family. These managers are the ones who have been given the responsibility of demonstrating real care for the well-being of their workers in settings outside than the workplace. Humanist ideology primarily emphasises the individual and the community (Grasso et al., 2022). It is far more challenging for CEOs to achieve success in Italy if they concentrate more on the firm itself rather than on fostering personal ties and a feeling of community among the members of their teams.
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Figure 1 leadership visualisation Italy (Globe project)
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Figure 2 Cultural visualisation Italy (Globe project)
[bookmark: _Toc150390041]Importance of Cultural Intelligence in Hospitality 
The hospitality industry in Italy prioritises hiring staff members who can display an understanding of and respect for the variety of cultural perspectives that customers may have (Aresi et al., 2019). Customers on a national and worldwide scale have high expectations, and everyone is aware of the components that make up "excellent service." If you have an interest in Italy and the people who live there, then it is reasonable to assume that you also have an interest in Italy's history, culture, cuisine, and fashion, as well as its art (Graziano and Privitera, 2020). Cultural intelligence also promotes teamwork among a diverse workforce, which increases output for the whole firm in an organisation where interpersonal connections are valued (Georgios Panagiotis Salachoris et al., 2023). To succeed in business and social circles in Italy, one must be fluent in the language and have a thorough awareness of the country's cultural standards. In addition to this, one must have a strong command of the Italian language in terms of communication.
[bookmark: _Toc150390042]Conclusion
Dive into Italy's cultural history to better understand the origins of the country's defining mood (collectivism, contextual communication, and a premium on human relationships) and discover more about the history of Italy's cultural traditions. The GLOBE Project exemplifies a style of leadership that places a premium on family and is respectful of Italian traditions. These examples demonstrate why it is advantageous for the General Manager of the Semon to communicate in both Italian and English and to have a knowledge of diverse cultural norms. Specifically, these examples emphasise why it is useful for the General Manager to speak in both Italian and English. Given the intense competition in the hospitality sector in Italy, it is necessary for the hotel's General Manager to be fluent in a language or languages other than Italian for the establishment to succeed.
[bookmark: _Toc150390043]Recommendations
· In the corporate world of Italy, developing and fostering long-term connections with customers is highly important.
· If you want to make a good impression not just on your customers but also on your coworkers, you should educate yourself in the language and culture of Italy.
· One of the most effective ways to demonstrate your appreciation for Italy's collectivist culture is to assume a position of leadership within the family in which you prioritise the needs of others above your requirements.
· If the hotel were to make more overt cultural connections to Italy in its advertising and service offerings, it could attract travellers interested in Italy.
· Suppose Italy allows its workers more leeway in making decisions that delight clients. In that case, more people will have the chance to experience Italy's world-famous hospitality.
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Culture Visualization
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