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[bookmark: _Toc166245625]Introduction and Background 
The essay discusses the evolution of human resources management (HRM), which facilitates the strategic development of the Intercontinental Hotels Group (IHG) by defining workforce planning, recruitment, and selection procedures. IHG Hotels & Resorts is one if the famous British multinational hospitality companies with headquarters in Windsor, Berkshire, England (Zhang et al., 2020). The hotel is listed in the leading position on the London Stock Exchange and the top position on the New York Stock Exchange with the successful constituent of the FTSE 100 Index.
IHG has almost 6,030 hotels with 884,900 rooms in 100 countries worldwide. 20 brands are working under the supervision of five segments: Luxury & Lifestyle, Premium Facilities, Essential Activities, Suites, and Exclusive Partners (Wood, 2020). HRM plays a vital role in the success of IHG. Line managers implement potential HR policies, foster effective and positive employee relationships, and align strategies to fulfil goals and objectives. Tran (2020) stated that HRM at IHG aims to focus on the attraction and retaining of top talent, fosters a positive working culture in the company, and drives the success of the business through the effective and comprehensive system in human resource planning and strategic management of the overall policies of the workforce.
[bookmark: _Toc166245626]Discussion 
The evolution of Human Resource Management (HRM) at IHG Hotels & Resorts is defined through effective workforce planning, recruitment, and selection processes (Szende et al., 2021). IHG implements effective policies for the comprehensive human resource planning approach system that can ensure the effective selection of people with definite skills in place. SÖNMEZ  et al. (2022) elaborated that it determines the support of company growth to achieve the goals and objectives. Workforce planning at IHG is associated with considering the current and future needs of the people, identifying the skill gaps, and developing strategies for attracting and retaining the top talents. The company applies data-driven approaches to the valuable insights that can inform the effectiveness of workforce planning. It makes decisions and ensures the agility to adapt to changing business styles (Sharma et al., 2021).
The recruitment and selection processes in IHG are designed mainly to attract and identify the suitable candidates for the vacant positions. The company applies a wider range of channels, such as its official careers website, job portals, and employee referral programs, to reach a definite and larger pool of candidates in the selection procedure (Sealy et al., 2023). The selection process is based on performing the screening of the applications, conducting possible resources for the interviews, and assessing the candidates using their skills and cultural understanding. The hiring procedure in IHG offers facilities to employees, such as training and development options for their growth and success in the roles. Popsa (2021) determined that the hotel company is famous for offering various competitive compensation and also different benefits packages for attracting and retaining the top talents. IHG invests in the building of people and continuously evolves in successful HRM practices. IHG creates stronger and more engaged workforce planning that is known for a well-equipped system to deliver exceptional experiences to the guests and drive the success of the hotel.
Kilson (2022) illustrated that the strategic role of Human Resource (HR) functions in IHG Hotels & Resorts is efficient for supporting the company in measuring the overall successful goals and objectives. The HR functions in IHG are allocated and designed to ensure the value in the industry with the right people using the right skills and managing the place to deliver exceptional services to the guest experiences and driving the success of overall business activities (Jones and Comfort, 2021). The strategic HR functions define workforce planning in IHG that offers a comprehensive human resource planning. The process involves with the analysis of the current and future needs of suitable staffing, identification of the skill gaps, and development of the strategies based on the attraction and retaining of the top talent. He et al. (2021) presented that for recruitment and selection processes, IHG implements a wider range of channels for attracting a diverse range of skilled and qualified candidates, whereas, the selection process allows consideration of the screening applications, conduct potential interviews, and assessment of the skills and cultural fit of the selected candidate.
IHG offers training and development sessions to the employees that are considered the opportunities to manage the success and maintain growth within the defined roles (Gürlek and Kılı 2021). The HR management of IHG ensures that the regular system for the employee engagement is based on the improvement in the organisational culture and consideration of the performance management. The HR management supports line managers in managing the employee performance, such as setting goals, managing the performance appraisals, and considering the issues or related concerns (Galenko et al., 2020). The HR management of IHG ensures compliance with legal and regulatory frameworks that are related to changes in employment and issues like discrimination, changes in working conditions, health and safety actions, and the legal working system. Therefore, HR in IHG plays a definite role for the support of the company with respect to the purpose and delivery of the True Hospitality for Good. Dumoulin and Giacomel (2020) reported that HR creates stronger and more effective members to enhance the positive working culture and drive the success of the business using comprehensive planning of human resources and strategic management within the workforce.
The strategic HR planning and processing in the IHG hotel are elaborated using forecasting labour demand and supply, goal setting and strategic planning, and program implementation and evaluation. These are further discussed below:
[bookmark: _Toc166245627]Forecasting Labour Demand and Supply
According to Calisto (2023), IHG offers engagement of the employees and candidates in the forecasting processes. It helps to anticipate the future workforce policies that are associated with factors such as business growth in the industry, the latest market trends, and changes in internal abilities. The company works on measuring the historical data, considering the industry benchmarks, and managing the economic indicators to maintain the project of the demand within the different roles in the organisation (Borisova et al., 2023). It seems to forecast of the labour supply where IHG defines related assessment to the availability of the internal talent, management of the external hiring system, and measuring the potential skill gaps for ensuring a definite and balanced workforce. IHG offers definite values to the future workforce needs with the analysis of the historical data, measuring industry trends, and considering the economic indicators. The company allows internal talent availability to measure the potential skill gaps to ensure a balanced workforce (Bokareva and Yudina, 2020). Forecasting is helpful for IHG to plan efficient recruitment, training activities, and development initiatives in all possible manners.
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IHG works to align the HR goals using the overall strategic objectives within the organisation and driving the success of a business in an efficient manner. The company offers a clearer path to maintain effectiveness in the HR objectives that support the mission and vision (Bazina, 2023). It seems to focus on definite areas such as talent acquisition plans, retention systems, and development management processes. Strategic planning helps manage the key performance indicators (KPIs) that are used to measure the effectiveness of HR initiatives and make definite contributions to the strategic goals and objectives of IHG. IHG aligns HR practices with the organisational management and strategic objectives to drive business success. Awasthi et al. (2020) stated that the development of the clear HR objectives for the support of the talent acquisition, retention management system, and development efforts and policies. Strategic planning allows the definition of the KPIs that helps to measure the potential HR initiatives and impact directly on the IHG's strategic goals and objectives.
[bookmark: _Toc166245629]Program Implementation and Evaluation
IHG implements related HR programs that offer definite initiatives for addressing the identified needs and achievements of the strategic objectives. The company offers a rollout system for the training programs, recruitment driving activities, or performance management systems for the support of the workforce planning policies (Alreahi et al., 2022). Evaluation is essential to obtain an assessment of the impact of HR programs, measuring their effectiveness, and making the data-driven decisions to make a continuous improvement in the system. IHG allows HR management to implement the programs to address the identified needs and achieve the potential strategic objectives (Zhang et al., 2020). Training, recruitment, and performance management strategies are considered as rolled out for the support of the workforce planning and achievement of the goals. Evaluation is essential to measure the effectiveness of the programs and create data-driven decisions to improve the system's continuous improvement.
Wood (2020) reported that IHG Hotels & Resorts follows a detailed recruitment and selection process to ensure the right candidates are hired for different roles in the organisation. The process involves different stages like IHG offers related advertisements based on the vacant jobs and positions using different media channels such as newspapers, magazine advertisements, and using the official websites for to attract of a diverse pool of applicants. Tran (2020) illustrated that the interested candidates are allowed to submit their resumes that are afterwards screened to identify the considered as the most suitable applicants to manage the related evaluation system. Resumes are collected to offer definite screening to the shortlisted candidates, who are afterwards invited for a short and informative telephonic interview. The telephonic interview is helpful for assessing and learning about the basic information, such as qualifications and suitability of the candidate for the vacant role in the company. It offers to proceed to the next stage and use of the definite selection process (Szende et al., 2021). The shortlisted candidates will also undergo with the procedure of testing and evaluation of the aptitude and skills that are relevant to the defined job. IHG also conducts some related psychometric assessments that make a gauging system for the candidates to maintain their personality traits and suitability within the role. The HR management of IHG calls candidates who have passed the initial assessments and are invited to get a direct personal interview in the company. Within this stage, IHG develops possibilities with the evaluation of the skills, knowledge, and qualification of the selected candidates for the organization as determining the most suitable candidate for the concerned job (SÖNMEZ et al., 2022). There are dome definite aspects for the candidate to maintain the direct interview and define selection for the related vacant position. IHG offers related services to HR where the selected candidates are provided with the appointment letter, formalizing the hiring processes, and welcoming towards a new organization.
The job description offers various methods to a Hotel Performance Manager at IHG Hotels where the HR manger learns from the selection of the successful candidates that possess the following qualifications and skills in the field of hospitality:
- Efficient hospitality qualification and relevant hotel experience.
- Stronger analytical and problem-solving skills.
- Proficiency in managing the data analysis and presentation of the reporting system.
- Excellent command of communication and presentation skills to the management.
- Ability to work in a collaborative manner by providing cross-functional management to the team (Sharma et al., 2021).
-Having a detailed knowledge of hotel operations and measuring the performance metrics.
[bookmark: _Toc166245630]Evaluation and Conclusion 
It has been concluded that the HR functions of IHG are strategically aligned with the management of the overall goals and objectives of the company. It seems to focus on the effective workforce planning, recruitment and selection processes, training and development sessions, employee engagement practices, performance management system, and compliance and risk management system where the HR management of IHG ensures that the organization manages the right people with the right skills and delivering the exceptional guest experiences to drive business success in the hospitality industry. It seems that IHG is one of the leading hotels that offer a more comprehensive system for selecting and recruiting the candidates. The HR management is skilled and expert in finding the suitable candidates from all the applicants. The HR management applies all possible features to make a definite start and use the international standard to select the candidate.
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