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	Key Partners
	Key Activities
	Value Propositions

	Customer Relationships
	Customer Segments

	· Wood suppliers

· Manufacturing partners

· Transportation partners

· Retail partners

· Marketing partners 

IKEA works with wood suppliers to source sustainable wood for the Billy bookcase.

IKEA works with manufacturing partners to produce the Billy bookcase at a cost-effective price.

IKEA works with transportation partners to get the Billy bookcase to its retail partners quickly and efficiently.

IKEA works with retail partners to make the Billy bookcase available to customers in a convenient location.

IKEA works with marketing partners to promote the Billy bookcase to potential customers.
	Designing the Billy bookcase.
Sourcing materials- analysis supplier as well as manufacturer that can provide the necessary materials at the good quality and price to consider the factors like as durability, sustainability and aesthetics while selecting material.


Manufacturing the Billy bookcase -once you done with material and design than set up a manufacturing process for billy bookcase. Find out, if you will manufacturer. Make sure that production process aligns with your good quality and timeline

Distributing the Billy bookcase-calculate how you will sell and distribute your billy bookcase. You can also go online platform, retail partnerships even you `setting up your own website and make a distribution network to easy way to delivery of your product to customer.

Marketing the Billy bookcase-advance a brand and identify for your billy bookcase idea for example like logo of name as well as branding component. Create marketing materials such as product of video , picture and description. You can also target audience and create a marketing policy to promote your product through highway or city banner various channel such as online like social media and traditional advertising.

 
	· The IKEA Billy bookcase is a stylish and affordable way to store your books and belongings and its suitable for various living spaces, including homes offices and libraries.

· Our software helps businesses to save time and money by automating their processes.

· Our coaching program helps individuals to achieve their goals by providing them with the support and guidance they need.

· 

	· Direct sales

· Retail sales

· Online sales

· Partner sales

· Social media sales

· Customer acquisition- you can acquire new customers through variety of channel such as advert, social media, or word of mouth.

· Customer retention- you can retain existing customers by giving them with good services, offering them update on time about your product or services.

· Customer satisfaction- you can increase customer satisfaction by listening to their feed-back resolving their problem quickly and efficiently as well as providing them with a good overall experience. By implementing these strategies, you can build strong customer relationships that will benefits your business in the long run.
 
	· Young adults who are moving into their first apartment

· Families with children

· Students

· Professionals

· People who love to read

· People who are interested in home décor

· People who are looking for a stylish and affordable bookcase

example of a customer segment for our product:

Demographics:
· Age: 25-54
· Gender: Female
· Income: $50,000-$100,000
· Education level: College graduate

Psychographics:

· Interests: Home décor, reading, and gardening
· Hobbies: Cooking, baking, and spending time with family and friends
· Values: Family, home, and community

Behavioural:

· Purchase history: Has purchased other IKEA furniture in the past
· Website visits: Has visited the IKEA website multiple times in the past month
· Social media activity: Follows IKEA on social media and regularly engages with their content


	
	Key Resources
	
	Channels
	

	
	
· A team of designers who can create stylish and functional furniture.

· A supply chain that can source high-quality materials at a competitive price.

· A manufacturing process that can produce the Billy bookcase efficiently.

· A distribution network that can get the Billy bookcase to customers around the world.

· A marketing team that can create awareness of the Billy bookcase and generate demand.
 
	
	
· IKEA stores

· IKEA website

· Third-party retailers

· Customer Segments


IKEA sells the Billy bookcase directly to customers through its website and retail stores.

IKEA sells the Billy bookcase through partner retailers, such as Amazon and Wayfair.

IKEA sells the Billy bookcase through social media, such as Facebook and Instagram
	

	Cost Structure
	Revenue Streams

	Fixed costs:

· Rent
· Utilities
· Insurance
· Depreciation
· Salaries

Variable Cost
· Cost of goods sold
· Marketing costs
· Sales costs
· Shipping costs
· Administrative costs

some of the costs that you should include in the cost structure for the Billy bookcase:

· Direct costs: These are the costs that are directly associated with the production of the bookcase, such as the cost of materials and labour.

· Indirect costs: These are the costs that are not directly associated with the production of the bookcase, but are still incurred in order to produce it, such as the cost of rent, utilities, and insurance.

· Overhead costs: These are the costs that are incurred in order to run the business, but are not directly associated with the production of any one product, such as the cost of marketing and administration.

Here is a breakdown of the costs for our product:

Direct costs:
· Materials: $20
· Labour: $10
Indirect costs:
· Rent: $5
· Utilities: $2
· Insurance: $1
Overhead costs:
· Marketing: $3
· Administration: $2
The total cost of the Billy bookcase is $40.
	· Product sales: This is the most common revenue stream for businesses. Businesses sell products to customers and generate revenue from the sale price of the products.

· Service sales: Businesses also generate revenue from the sale of services. Services can include things like consulting, training, or repairs.

· Subscription fees: Businesses can also generate revenue from subscription fees. Subscription fees are typically charged on a monthly or annual basis and give customers access to a product or service.

· Advertising: Businesses can also generate revenue from advertising. Businesses sell advertising space to other businesses and generate revenue from the fees charged for the space.

· Licensing: Businesses can also generate revenue from licensing. Licensing is the process of granting another business the right to use your intellectual property, such as a trademark, patent, or copyright. Businesses typically charge a licensing fee for the right to use their intellectual property.

· Royalties: Businesses can also generate revenue from royalties. Royalties are payments made to the owner of a copyright, patent, or trademark for the use of their intellectual property.






