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Description automatically generated]In the following report, it will present the main factors which it will help ABC Technology to achieve easier and faster a successful project putting together the two of groups into a great and effective team by applying Tuckman’s theory and Belbin’s theory which it will find the issues and help to improve their teamwork in the organisation. 
Good teamwork helps boost morale in this business, which makes employees more productive and eventually increases their goal into Artificial Intelligence software project. For ABC Technology, the best employees do not know how to work in a team, solving problems it is a good idea, even easier because employees with distinct competences and experience will work together to produce an excellent and creative project.	
ABC Technology is an individual legal responsibility company which have a strict policy in the United Kingdom public who delivers information and communication technology (ICT) . (abctechnology, 2007-2011)
Belbin helps individuals achieve their ability by finding their key strengths and allows the right people to come together to create successful teams by identifying their type of performance and this is very important because they help the business to move on to the next level. (Belbin, 1997)
Within Belbin, these types of performance are also identified as the nine roles of the team, it is believed that if every single member of the team can be assigned to one of these roles which it will help the company to have an exceptionally team accomplishment and success.  (See fig.2)
These nine roles of the team can be classified in three groups, established on the aspect of the group’s cooperation in their goal, the manager has to organise this people into:
Idea-oriented: Plants, Specialists, and Monitor-Evaluators. This people deal with ideas and decide the direction of the project, their way how to work for it.
Action-oriented: Completer finishers, Implementers and Shapers are responsible with the performance of the project work to be achieved the final goal, making sure the team knows how to work together. 
People-oriented:  Team workers, Coordinators and Resource Investigators. Without this people, teams will not be able to work together as a team, this is a valuable resource which can define this group as an important factor needed in a teamwork. 

“Have you ever wondered why some teams seem to work and others hit rocks? When things do not work out, it is obvious to everyone and often has a profound effect on the people involved, as well as on the project or goal to be achieved. ”M.Belbin (Anon., 2019)

Tuckman's model describes that as the team produces experience and skills, connections are formed, and the leader changes his leadership technique. Starting with a controlling style, going through teaching, then contributing and finishing with objective, at this point, they are nearly separated. And again, the cycle continues by previous leader to create a new teamwork and the team to discover a new leader.  (Chapman, 2021)
With the Pandemic, these two groups can work together as a team even without being physically to the meetings, they can be present online. This can be a challenge for the team and for the business as well such as difference between groups, different working styles and ideas, distance between them, cultural and a lack of clear leadership which can be an impact on effectiveness and performance and may affect the final project and team dynamics as well. (humaninterest, 2018)
The psychologist Bruce Tuckman built the Stages of Team Development model in 1964 and explains how a team grows over time and using his theory it will help the team to achieve their goal easier. These stages are essential for ABC Technology to perform in their final project even if virtual team it will struggle with these stages because of the distance but Senior Manager have the duty to support the team in adapting in this virtual area to create a high performing team with such an important goal. (Harper, 2019) (see fig.3)
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2. [bookmark: _Toc75966584]Main Findings

2.1 [bookmark: _Toc75966585]Importance of Two-way Communication
Due to the Pandemic, communication is poorly, and this may affect the business, and this is one of the biggest issues why the project is six months behind plan.  
One of the main factors, which is significant, Two-way Communication is an effective communication system who can help the business to achieve their goal and finish with success their Artificial Intelligence software project. Two-way communication is when senior manager is the sender and sends a message to other people, which is the receiver. When the receiver receives the message, it sends back a response, confirming that the message has been heard and understood. 
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Description automatically generated]Two-way communication takes more time because the receiver (in this case, employees) has the ability to give feedback and question what has been said or written in the online meetings. If the message is complex, two-way communication is more efficient and possibly more precise than one-way communication because it is better and easy to solve the problems, the message is clear and helps everyone better to understand how they must work together effectively as a team instead of a group. And more than this, they build a better relationship in the company making sure everyone is dedicated and focused on their project goal. 
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Description automatically generated]Some methods of two-way communication are text-centred, and others are audio or voice. For example, telephone conversations and video connections are two-way communications. The best way for a better understanding and a clear message, in this case to achieve their final project is video conferencing. The receiver obtains a real-time video viewpoint of the sender with full sound and good quality making the meetings easier, to have the chance to discuss the problems and solve the task simpler.
The idea of two-way communication is one of the basic model concepts that engineers take into balance when creating and updating technologies. The basic idea is extremely simple, the ways in which technologies accomplish a two-way communication can be much more complex, like sending and receiving different packet data flows over networks. (techopedia, n.d.)

2.2 [bookmark: _Toc75966586]Importance of effective virtual communication and team working.
A virtual team is a group of people working in time and space and logistic limits, using technology to communicate and cooperate with each other. Virtual teams permit organizations to bring together people with the best knowledge, no matter if they live in Glasgow or Cardiff. 
This Pandemic has suffered a major impact on remote operating confronting the challenges that come with being part of a virtual team which is not easy for everyone who does not feel comfortable not seeing their colleagues face to face, this may be a problem to create trust which can affect the whole team in their trying to achieve the project. (mindtools, n.d.)
Senior manager can intervene with ideas being open and honest with its employees, listening actively when someone is speaking, giving its full attention and encourage them to speak.
In a virtual team, it is very important to make even more effort building trust in relationships because only face to face you can build trust all the way through social communication and collaborative effort but when you are part of the virtual team, it is hard to maintain the same partnership because of misunderstandings. (joinblink, n.d.)
Senior manager must have a strong communication to deliver a good understanding of main task and goals to finish their project in time, to perform the best expectation to the final task. A good communicator will pursue to provide constant feedback to team members, recommending them on areas for progressing and giving praise when deserved. (itslimited, 2017)
	
[bookmark: _Toc75966587]2.3 Importance of effective communication

Effective communications it is very important and can be described as process of exchanging information between employees inside and outside a company. Effective communication is how employees and management work together with each other to accomplish the same goal, finishing their project and to be more supported with the main principles of the business. (helpguide, n.d.)
 To improve the procedure for their work, ABC Technology must eliminate the problems between employees, inform them, setting clear roles, reduce errors and future misunderstandings by simple communication. Effective communication is very important for success and progress of the company, this can be a goal oriented. (theceo, n.d.)
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Description automatically generated with medium confidence]It is very hard to keep an effective communication in the company if does not exist a proper strategy for effective and good communication.  It is very important to exist a good communication and collaboration between the employees to be a productive team which can work for the same goal, they need to work through their differences, having clear roles, creating a good understanding of each other’s style, and putting together their ideas. (smarp, 2020)






3. [bookmark: _Toc75966588]Conclusion
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Description automatically generated with low confidence]
Virtual teams are progressively more familiar in this period, even if may present challenges as communication obstacles, absence of relationship, isolation, this method of work can be valuable and effective. ABC Technology can work successfully within a virtual team by clearly communicating their tasks and truthfully with both groups, helping them to be a fantastic team responding quickly to their needs and helping them to learn communication and effective teamwork to achieve with success their goal , and that one is Artificial Intelligence software project. 
First of all, supporting free communication is the key to a great teamwork because makes every worker to feel important by saying they point of view which it means, their opinion it is important.

4. [bookmark: _Toc75966589]Recommendation

This are few advice for ABC Technology to enable a successful project: 
· [image: Text, whiteboard

Description automatically generated]Plan frequent open meetings.
· Value each team member's ideas.
· Set Up clear rules for the team.
· Encourage open discussion.
· Show appreciation for their work and their ideas.
· Clarify responsibilities.
· Apply fantastic communication instruments (tools) .
· Celebrate team member qualities, their skills.
· Specifically recompense for teamwork and hard work.
· Ask for opinion and give feedback which is very important.
· Make time for one-to-one meetings.
· Create an open atmosphere.
· Effective listening shows respect. 
· Show that you are listening careful, and it is important team member’s opinion about the project and about any changings in the business.
· Pay attention to each detail, each idea, and each team member.
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fig.2 The chart reviews Belbin’s roles.
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