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1. Establishes Strong Relationships
Being part of a team, allows members to build trust and share a strong connection with each other, creating an environment where they feel comfortable and confident. 
 
2. Advances the Individual’s Career
By collaborating with others at work, you can learn from them to expand your skill set and it also gives you the perspective of building your own professional network with alliances.

3. Provide a support Network
Team members will help, support and guide each other. This allows them to finish projects more efficiently. A stressed person risks becoming confused and making bad and expensive decisions.

4. It Encourages Innovation
 Teams are more competent at finding better solutions to problems than someone who works alone.
When there are multiple opinions to solve a problem, team members feel more confident in coming up with new ideas.

5. Increases Productivity
Working in a team facilitates sharing the skills and strengths of each member. With more people involved, tasks are completed faster and more efficiently, thus increasing productivity.

6. Promotes Synergy:
Synergy is the combined power of a group when working together, which is greater than the total power of someone working separately.
This can also be expressed by 1 + 1 = 3
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7. Improves morale
When team members find pleasure in their work, they feel satisfaction and less stress, which raises their morale and also makes them successfully complete a task.

8. It Allows Flexibility
 Flexible working can help to improve productivity and develop a better work-life balance for employees.

9. Attract talent
It is important for companies to create culture companies that people want to be part of in order to hire and retain - top talent.



[image: ]










10. Stimulates employee happiness
Teams that encourage and respect each other usually convey greater emotional well-being.

11. Increasing the ability to learn
By working in a team, each member can benefit from the chance to learn from others.  New skills and knowledge always benefit companies and positively influence the individual growth of employees.

12. Triggering creativity
People express their ideas more freely when all members can share their thoughts without fear of judgment, thus produce the team's creativity and success.
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      Team development is one of the major concerns for senior managers as the success of a business depends on effective team working. As influenced by Kiweewa et al. (2018), stages of team development help enhancing the team's effectiveness by commitment and on-going evaluation. Through Tuckman’s Theory of team development, the five stages can be identified. In order to ensure effective teamwork in ABC Company, the five stages are briefly discussed for managers
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Forming- In this foremost stage, strong guidance is needed by managerial positions as group tasks are not yet clear to members. For instance, for a project of ABC regarding increased sales generation in 6 months, the sales manager needs to discuss project goals and timeline to sales executives transparently. 

Storming- The second stage has a high possibility of conflicts because individual personalities emerge. For instance, while the sales manager is discussing the project, sales executives may disagree on team objectives. However, a strong leadership approach in sales manager can handle the situation tactfully. It can be exemplified that active listening approach of the sales manager can help to avoid conflicts. Thus, this particular stage is considered as the most critical and difficult to stage.

Norming- By this third stage, team members start to resolve differences and they respect and appreciate the authority of team leader. Hence, it can be stated from this aspect that strong leadership approach of ABC’s sales manager can be potential in passing by the storming stage successfully. This stage supports building a healthy relationship among team members including the team leader. 
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Performing- The ultimate co-operation in previous stage supports team members become well-established, organised, mature and well-functioning in this fourth stage. For instance, the sales executives analyse last three-year sales generation through visualisation of data. This strategy helps them to quantify how to increase the sales double or triple within the next six months. Thus, in this same stage, group members perform on different activities to reach project goals.

Adjourning- After completing all tasks, the team celebrates the accomplishment of team objectives through recognition. For instance, after increasing the sales generation within the timeline, the sales managers of ABC can recognise and appreciate the performance of each member. It helps to motivate the team for better results in future projects.  
Therefore, based on the five stages of team development, it can be stated that conflicts can arrive in second stage. However, by good leadership and communication skills of senior managers in ABC, the possibility of team breakdown can be omitted.
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It focuses on a team role as it is a tendency to contribute, behave as well as interrelate alongside  others within a more specified way. These are  consider as 3 actions  oriented roles such as Implementer, shaper as well as completer finisher. Three people oriented roles are Team worker, Co-coordinator as well as Resource investigator ,in addition to this 3 cerebral roles such as Monitor evaluator as well as plant.(Cockburn,T 2019)
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The Plant – It is also source regarding original ideas, proposals ,suggestions that are radical and usually original.
The monitor Evaluator- It also focuses on a dispassionate as well as measured evaluation, stops what team committing itself to a project that is misguided.
The implementer- It focuses on strategies as well as decisions  into manageable and defined 
Tasks ,sort out objectives  as well as logically pursuing.
The Resource investigator is goes outside the team to bring information, ideas as well as development through it. They are also known as the sale’s person of a team, liaison officer, diplomat as well as explorer. Weakness of might be lose interest  as well as over optimistic once the enthusiasm can be passed through it.
The Team Worker- It also focuses on to operates against disruption as well as division within team such as cement, specifically within the times of pressure as well as stress. As it aids team to gel utilizing such versatility to recognizes the work needed as well as finish it on its team’s behalf. Here the strength are co – operative, diplomatic. Averts and listen friction. 
 
The finisher also maintains a relentless as well as sense of urgency.
By utilizing Belbin ,  people also focuses on greater self understanding regarding strengths that can leads to be more effective interaction between the managers as well as colleagues. Team can collaboratively together , present team might be understand  as well as increases . As everyone feels that within workplace they are might making a difference. ( Ellis,P 2020 ) 
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These models help in guiding the higher authorities to limit down the negative impact and increases the positive aspects of conflicts. A business entity is made up of staff members and workers who are mainly differ in both personal characteristics as well as experience from each other. This might create conflicts and disputes among them which affects the overall performance of the business organization in an adverse manner. For managing conflict within the workplace manager adopt Thomas-Kilmann Conflict Mode Instrument. It is one of the leading measure for handling conflicts in an effective manner at the organization. It has been identified that one of the biggest reasons for Thomas-Kilmann’s popularity is it helps in showing how each and every conflict mode can effectively used in order to deal with conflicts and disputes in a specific situation (Ellis and Abbott, 2020). By adopting Thomas-Kilmann model, it assist individuals to emphasize and build their strength which  help them in getting opportunities at the workplace. 
       The Thomas-Kilmann model is used by management team of a business entity in order to measure the response of an individual person towards the whole conflict situation. It is a framework which help the organization to order to identify the behavior of the person in a conflict situation. It is a framework which includes five different conflict modes which is mainly placed on two sort of dimension named as assertiveness as well as cooperativeness. 

Assertiveness – It refers to a degree in which an individual person tries to satisfy the own concern (Zhang and Roberts, 2020). The maim aim of the aspect is to satisfy one own needs and concern. Assertiveness is a dimension which mainly focuses on one own needs and satisfaction. 
Cooperativeness – On the other hand, if talking about cooperative aspect it is the degree in which a person or individual tries to satisfy other individuals concerns or need. In this, the main elements or focus is towards other person apart from one own needs and requirements
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All these elements are going to be discussed in detail manner as follows which help in developing an understanding about the influence of these on the performance of an organization. 
Competing This is a power oriented mode where a person compete with their team mates in order to satisfy their own requirements. Competing refers to a position which says that a person stand for their own rights and simply try to win the argument or conflict. 
COLLABORATING between two parties says that both learn from each other by resolving the conditions and issues and try to find out creative solutions in order to resolve an interpersonal problem (Hignite, Margavio and Chin, 2020). Collaboration is basically a win-win situation where both the parties agree on a specific point in order to satisfy the concern of each other. 
COMPROMISING says splitting the difference, seeking a quick middle ground position by doing compromise. In this situation an individual tries to find out an acceptable settlement which partially satisfies the concerns of both the parties in an equal manner 
AVOIDING In this, both the parties are not being able to satisfy their own concern. This is one of the aspect which can be taken as the negative factor but it becomes essential sometimes to avoid some of the situation which creates issues at the workplace. 
ACCOMMODATING refers to the situation which says charity, selfless generosity as well as obeying the orders of other person and emphasizes on the needs of other person. 
    These are the fives modes which are commonly used by an individual person in a specific conflict situation. Higher authorities of an organization give scores to a person which shows that which one mode is most commonly used by the person in order to resolve the conflict issues and disputes arise at the workplace (Ibrahim, Mohamed and El-Gazar, 2020). 
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1)   Understand responsibilities
               Make sure that everyone knows what is expected of them. 
2)   Cover the Belbin Roles    
  As far as possible, the leader should ensure that the team covers the eight Belbin Team roles.
3)   Have common goals 
               Be sure each team member shares the same objectives.
4)   Deal with change 
              Be prepared for the worst-case scenario, or the smallest event, that could require a change of direction or plan. 
5)   Deal with conflict
               Have a plan to deal with conflicts that may arise in the course of team working.
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6)   Share Information: 
             Be transparent with information between team members. The more each team member understands the needs and      
             circumstances of other members within the group, the easier it is for the team to succeed.
7)   Share ideas. 
              Share innovations with the entire team to improve task completion, and to ultimately bring greater success to the team. 
8)   Develop trust. 
            This is the most important component of keeping a team focused on the goal, so constantly work on earning the trust of other team members.
 
9)   Adapt
The leader should be able to adapt their style to suit the maturity of the team
 
10)  Socialise:
              Get to know each other outside the workplace.
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1)   Communication
Effective communication is an important element in a team. Being a good speaker means to a good listener. By listening the members, you show them respect. Collaboration and opening up new ideas are also important elements for a harmonious teamworking.
2)   Delegation:
Teams that work well together understand the strengths and weaknesses of each team member. One of the advantages of strong teamwork is that team leaders and members are able to identify all aspects of a project and share tasks with the most appropriate team members.
3)    Efficiency:
A strong team develops systems, allow them to collaborate effectively to quickly complete tasks. By collaborating together, colleagues will analyze their own skills and be able to organize their work more easily.
4)   Ideas:
When a team works well together, colleagues feel more comfortable offering suggestions and ideas. A respectful and trustworthy team environment will not only allow colleagues to think more creative,  but will lead to more productive and collaborative brainstorming sessions.
5)   Support:
In a team, members must help each other to improve their own professional skills. When the team faces a particularly difficult challenge it is very important to form a bond of trust and support.
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Belbin team roles

There were around nine clusters of behaviors that was discovered by Dr
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