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CSPB4001- Part 2 Creative Assignment
Production of FACT Magazine- Spring 2018

My role in the production 
I am one of the five women on the CSPB4001 module who are producing the first copy of FACT Magazine, the aim is to showcase women’s writing from a feminist viewpoint.
As with the other four students my initial role was to provide five pages of written content, four of prose/poetry and one advertisement; that was the easy bit. My skills do not lie in the technical side of computing, I have only discovered Publisher during this assignment and can just spell Photoshop.  
[bookmark: _Hlk512192854]My role was being an ideas provider and the communications woman for the team; plus providing support to Charlie and particularly Pri, who have exceptional experience in magazine production and publishing. Attending all the meetings, I had the opportunity to have an overall view of FACT, I have useful ideas artistically but cannot do the artistic production i.e. art work and computer wizardry – I will get there.
Initially, I wondered what I could write in this section, I felt my contribution was just providing copy; but, after going through my notes, calculating the hours at meetings, extra mileage and hours spent at the keyboard, I have done more than I thought. In management speak I’m claiming the titles of facilitator and conveyance officer plus tea provider, essential stuff.


[bookmark: _GoBack]What have I learnt? 
· Every aspect of magazine production takes ten times longer to do than anticipated; I had presumed that once the copy was together the rest of the process would be relatively simple. 
· We had decided which online provider to use at the start of the process, one of the team had already done a trial mini pamphlet. When I did my own search, I realized how much I didn’t know about this part of the process. Now, I am aware of how important it is to choose a company that offers the relevant areas of expertise you require. What the provider requires of you was also a new point to take forward; specific file format and sizes, image resolutions, the blank area required around the page – bleed area, what they will and won’t print, copyright issues to name a few. Related to this, I am now aware of what works in A5 may not in A4, a basic point but one I had not considered beforehand. During the last week of the project we changed our minds about online printing, the University Press is now providing the finished article.
· Having a clear schedule for what happens next and who is responsible, review dates, publishing date and so on. It can be very easy, especially working in a team, to miss something important, so an email with who does what, why and when posted to the team at regular intervals is essential. 
· Adobe and Illustrator is as complicated as I thought it was; but, after Pri did a two-hour session with us all, I’m confident I can build up my skills for future work. In relation to this, I think my imagination might be too weird for a computer to design what I want it to do; so, a huge learning point for me, if you cannot describe your requirements verbally or in text don’t ask others i.e. your husband to do it for you. If I wish to see my ideas come to life as I want them to, I must address my shortfall in illustration skills.
· Every team member’s input is valid, don’t try and do something if you have no idea how to do it. Ask for advice, if you still can’t do it, ask someone else to do it for you, and then help them out with something you can do. 
· Compromise is not a bad word, it is an excellent way of working, and always admit when someone’s way of approaching a subject is more effective than yours. 
· A team is a collaboration of people so pool available skills and learn new ones. Closely linked to this is how important it is to let everyone see your work. Editing by others gives you the opportunity to receive advice which may enhance your work and vice-versa; even something as basic as changing punctuation can make a huge difference. 
· Translations from translation applications need to be double checked by a first language speaker; Google’s Welsh was significantly different to our Welsh experts.
· I learnt that working to a deadline in a team is very intense, different to essay deadlines though. You’re very aware of not letting people down, their results are dependent on your work, and you need them to be as conscientious as you are. 
· The importance of working with a group of like minded people, who you respect, can laugh with and have a proper conversation with, has been re-emphasized during the last few weeks.
· If I do work with a team again they will have to meet my exacting standards. The FACT (Female Authors Come Together) team have an abundance of these qualities; which is why despite the assignment being more intense than I imagined, I have learnt and laughed a lot.
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