


Task 1: Research Proposal
As observed by the University of Birmingham (2019), a research proposal is a brief synopsis of what you plan to look at.  
I have chosen to research the Disney Cultural Exchange Program, an exciting opportunity located at the Walt Disney World Resort in Florida. I have decided to research this placement for a variety of reasons. I have always wanted to visit North America and this program would give me the chance to visit the United States, a country where tourism is well developed. Secondly, I find the general concept of the Disney Cultural Exchange Program to be deeply rewarding as you will learn new skills from ‘some of the most talented entertainment and guest service professionals in the industry’ according to Disney Careers (2019). This kind of placement really appeals to me and working at an attraction like Walt Disney World Resort is a once in a lifetime opportunity. Additionally, Disney’s operations in Florida have been undergoing a massive expansion, with several new attractions at Disney’s Hollywood Studios. Park World (2019) reports that Star Wars: Galaxy’s Edge invites guests to ‘live their own Star Wars Adventures as they explore a remote planet.’ It is a very exciting time for Disney and I want to be part of such a forward-thinking company. 
When researching this placement, I hope to learn about the working hours, pay and the accommodation. Finding information about these aspects of the role is a necessity as they are directly related to my quality of life and wellbeing. I also need to learn about the role in general and discover career progression opportunities and how long the placement lasts for. 
I will research this placement by reading journals such as Park World and Attractions Management as well as internet articles on the Disney Cultural Exchange Program. Secondary methods such as blogs or articles by people who have participated in the program would definitely help me understand the role in greater detail. Furthermore, I want to undertake reading of the Walt Disney Company in general in order to gain an understanding of their unique workplace culture. In order to contextualise my wider reading, I would also read ‘Leisure and Recreation Management’ by George Torkildsen. 
There are limitations when it comes to researching this placement. Most of the websites are from Disney itself, which means there could be a small level of bias when comes to explaining the placement. To overcome this, I would have to devote some time to researching sources which do not originate from Disney. I could interview Bob Iger, Disney's CEO about the placement. However, Iger runs a very tight timetable as the leader of a multinational entertainment company. Under his leadership, Disney bought Pixar, Marvel, Lucasfilm and 21st Century Fox as observed by BBC News (2019). Iger has to oversee all of these companies and he rarely gives interviews, with the BBC only being granted one recently. However, Iger has recently published a memoir named ‘The Ride of a Lifetime’ and I could read this to broaden my understanding of Disney’s operations, which may also assist me when it comes to learning about the workplace culture. 
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