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                                              Speaker notes


From the Knowledge Management chain in this presentation I will discuss about Storage of Information
Amazon’s mission statement is “We strive to offer our customers the lowest possible prices, the best available selection, and the utmost convenience.”
[bookmark: _Hlk73701204](Gregory, Lawrence. “Amazon.com Inc.’S Mission Statement & Vision Statement (an Analysis).” Panmore Institute, 3 July 2016)
Referring to storage of information, the mission of statement presents the fact that by offering the best available selection of products the information is stored in a specific compartment that allows retrieving what is needed.
Knowledge management is according to Cross:
“The discipline of creating a thriving work and learning environment that fosters the continuous creation, aggregation, use and re-use of both organisational and personal knowledge in the pursuit of new business value” (Cross, 1998, p10)

What is Data?
Data is simple observations, measured, chaotic facts. Data turns into information when it is organized, categorized, calculated, corrected and condensed.
[bookmark: _Hlk73701116]Computers process data, and the resulting information may be utilized to make decisions and predictions.
(“Data, Information and Knowledge - Revision 1 - GCSE ICT - BBC Bitesize.” BBC Bitesize, 2019)
Knowledge is useful and valuable information that is gathered through learning, perceiving and discovering which is based on experience.
· “Knowledge is at the heart of much of today’s global economy, and managing knowledge has become vital to companies’ success” (Kluge, et al., 2001)

Quinn Typology mentions four levels of knowledge: Cognitive knowledge (know why), Advanced skills ( know how), System understanding (know why), Self motivated creativity ( care why)
(Quinn Typology, 1993)
Amazon stores information in order to allow its employees develop cognitive knowledge, advanced sills and system understanding.
What kind of data does Amazon store?
Information from customers, organisational processes and culture, staff information
 Storage of information regarding organisational processes.
Amazon has got a platform that is available to employees inside Amazon, that requests a login and password. The access is granted by management, and the information about the organisation is available on an intranet system.
The downside of this system is that it cannot be accessed from outside the company, and there is necessary that you have access to a computer and wifi to be able to login. 
The system is easy to use and offers information regarding policies, employer benefits and is accessible in different languages.
https://hub.amazon.work/login

[bookmark: _Hlk73701178](Stewart, Katherine. “The Management Information System at Amazon.” )

The need of market, accessibility and speed of having access has propelled the development of electronic systems. 
[bookmark: _Hlk73701148]Information needs to be stored in a methodical and orderly way. Information needs to be organised into meaningful categories and consistent about the content, so access can be done efficiently when needed .
(Foley, Bob. Storing and Retrieving Information. Google Books, Routledge, 2003) 

When it comes to the collection, storage, and disclosure of personal information, Amazon uses physical, technological, and technical measures. 
Wiig 1993 Knowledge classification what kind of information is stored, Methodological knowledge- procedural knowledge, Factual knowledge
The primary idea of the Karl Wiig KM model (1993) is that knowledge must be structured and synced in order to be usable and valuable.
[bookmark: _Hlk73701132] (“4 Knowledge Management Models That Can Supercharge Your Organisation )
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