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1. [bookmark: _Toc72099942]Introduction
In this report, I will reflect on the online role-play activity conducted by our lecturer. The purpose of the role-play was to analyse our personal goals by asking and answering questions as an interviewer and an interviewee. To reflect on the activity, I will provide details about my career development plans and display an understanding of the skills that can contribute to the improvement of the efficiency of employees in a professional environment. The report will also highlight my personal strengths and the areas that need further improvement along with an action plan. Gibbs reflective model will be used to describe, reflect, evaluate and analyse the activity and develop an action plan for the future.
2. [bookmark: _Toc72099943]Gibbs Reflective Cycle 
Gibbs reflective cycle is among the most famous reflection models that allow an individual to reflect on his experience through six stages that include description, feelings, evaluation, analysis, conclusion, and an action plan (Wain, 2017). According to Piercy (2013), reflection assists in improving the abilities of an individual which is reflected in improved performance in the future. Without reflection on the learning, a person cannot see his weaknesses and losses the opportunities to further polish his strengths and overcome his weaknesses.
The six stages of Gibbs reflective cycle are presented in the below figure:
[image: Gibbs Reflective cycle | Crowe Associates]
Figure 1 Gibbs Reflective Cycle (Piercy, 2013)
2.1. [bookmark: _Toc72099944]Description
A roleplay activity was organised by our teacher in which students were required to act as an interviewer and an interviewee. The role play started with a small brief about role play participants in context to their personal goals. The time limit for the interview was five minutes with a minimum of five questions related to the topic of the role play. The questions that I added in the role plays were related to the problems faced by the employees in organisations and the possible solutions for those problems. In the role play, we conducted an interview with a management consultant working at Amazon. The questions were related to working hours, nature of work, relationship with colleagues, and compensations offered by the organisation. The purpose of these questions was to get insights into the satisfaction level of employees and their expectations from the organisation. I talked about general problems that are faced by the employees in the UK including long shifts, poor relationship with colleagues and their impact of the relationship on the performance of employees, how the attitude of senior staff impacts the motivation of employees, and communication barriers that cause disturbance and conflicts in the organisation. I also added a PESTEL analysis in the interview to discuss the impact of political, economic, social, technological, environmental, and legal factors on the overall performance and satisfaction of employees. I tried to incorporate as many details as I could about the factors that made negative impacts on the performance of employees and affect their motivation level in an organisation to offer suggestions and identify potential areas for growth in the organisational culture. I also evaluated my views and strengths in an organisational context and determined my weaknesses that can cause a decline in my performance in the future and add barriers to my growth and development.
2.2. [bookmark: _Toc72099945]Feelings
Overall, I enjoyed this activity because it contributed to my learning and provided me an opportunity to reflect on my behaviour and requirements. While talking about the issues that are faced by the employees, I noticed that I added so many things that I do not want in my future career. For example, I talked about the long working hours and ungrateful attitude of the senior management which is something that I am not looking forward to experience in my professional life. I also got a bit aggressive while discussing the issues confronted by the employees and the ignorance of organisations towards the concerns of their employees. I wanted to make sure that each point added in the interview is supported with a piece of strong evidence to give value to my findings and add only relevant and reliable information in the interview. Initially, I was not confident about my body language as a positive and welcoming body language is a basic requirement of an interview (Hogue et al., 2013). I was overly anxious about the interview because I wanted to display a perfect act without any shortcomings. However, I have realized that this was an unrealistic expectation because the chances of human error are always present in situations, especially those that require a public display of an act (Wrycraft, 2019).  I also lost track of the data in the middle while talking about the requirements of employees and I believe I added personal views that were not required in some areas of the interview. Although I will improve the way I present myself in interviews in the future, I do not regret the way I acted in the role play because it provided me an opportunity to present my real self and allowed me to reflect on my requirements from my professional life.
2.3. [bookmark: _Toc72099946]Evaluate
Interviews are crucial for organisations because they provide an opportunity for both employers and employees to evaluate the skills and personal abilities of an individual in the context of the requirements of an organisation (Roulin et al., 2014). Interviews are conducted by the organisations after selecting the candidates based on their qualifications and work experience mentioned in the resume. The role-play activity allowed me to consider different dimensions of interviews and their importance in the determination of the expectations of employees from their organisations. I analysed the entire process of the interview from various dimensions while exploring the factors that can improve the efficiency of the interview process. For example, I learned that having positive and encouraging body language is among the most critical requirements of an interview (Bourdage et al., 2018). An interviewer should not only ask relevant questions and stick to the point of the interview but also give fair chances to the interviewee to express his views without being interrupted (Bourdage et al., 2018).
Apart from this, the purpose of the interview was to assess the impact of the working environment and the attitude of senior management on the performance of employees. The questions were also designed to examine these factors and analyse the views of employees regarding the implementation of these elements. Salary is among the basic and most important factors that determine the performance of employees (Iqbal et al., 2017). It was identified that compensation and good salary packages made positive impacts on the motivation of employees while unfair payments and deductions result in poor performance and increased absentees of employees (Iqbal et al., 2017). I also mentioned the impact of long shifts and working hours on the health of employees. Companies should define reasonable shifts and working hours for the employees to maintain their health and ensure their performance (Pandey, 2019). I discussed the relevance of the relationship of employees with their colleagues to determine the factors that contribute to an increased rate of turnover and absentees in organisations. It was identified that the overall work environment including the comfort and convenience and the compensation offered by the organisation plays an important role in determining the attitude of employees toward their colleagues (Agarwal & Sajid, 2017). Discomfort and irritation can cause agitation which is reflected in the behaviour of employees and results in conflicts in the organisations (Luz et al., 2018). Other than this, bullying and discrimination by colleagues can also affect the relationships of employees and become a reason for conflicts and tension in the organisation (Ćulibrk et al., 2018). One most important thing that I discussed in the interview was the attitude of senior management towards their employees. The ungrateful attitude of managers towards the employees can affect their motivation and a desire to provide better results and work for the growth of the organisation (Agarwal & Sajid, 2017). Even though I faced some challenges regarding the incorporation of only relevant information in the interview, this activity was a pleasant experience for me because it added to my knowledge and helped me in the identification of my strengths and weaknesses.
2.4. [bookmark: _Toc72099947]Analysis
The role-play activity allowed me to explore myself and identify my requirements for my future career. This activity helped me in the identification of my strengths and weaknesses that can affect my future growth. Throughout the roleplay, I tried to analyse the issues that are faced by the employees and compared them with my expectations from an organisation and its management. I realized that I want to work in an organisation that follows work ethics and provides basic facilities to its employees. I want to work in an organisation where employees are given equal rights to raise their views and share their concerns without any fear of the senior management. While talking about the attitude of senior management, I realized that I would never want to work under the supervision of an individual who is not grateful for the efforts his subordinates are putting into the growth of his organisation. 
Other than this, I discussed PESTEL analysis with a focus on the working conditions and the impact of the external environment on the performance of organisations operating in the UK. PESTEL analysis showed that the improvements in technology can help organisations in the improvement of working conditions for the employees (Bhargava et al., 2021). I also presented some solutions to the problems faced by the employees in the organisations. For example, an employee should prioritize his health and wellbeing and chose to work in organisations that provide a positive and healthy work environment to their employees (Luz et al., 2018). In addition to this, employees can improve their relationships with colleagues by separating work life from their personal life (Lee et al., 2017). They can discuss their concerns with the senior management to convey their messages and highlight the areas that need changes and modifications. These solutions may seem very simple but, they can act as a source for improvement in the work conditions for the employees
.
2.5. [bookmark: _Toc72099948]Conclusion
The role-play activity was an opportunity for me to reflect on my strengths and weaknesses and identify ways to improve areas that need further improvement. The activity helped me to get an understanding of the requirements of employees and find solutions for the issues that are faced by employees in the organisations. Long shifts and working hours, poor relationships with colleagues, unhealthy work environment, and the attitude of management were identified as the most critical factors that affect the performance of employees in the organisation. However, an analysis of the organisations and work culture showed that the employees can resolve most of their issues by talking about their problems with the senior management and communicating their concerns regarding the attitude of management to the right parties, maintaining a professional attitude in the organisation and selecting those jobs that are suitable for their skills and qualification (Lee et al., 2017).
2.6. [bookmark: _Toc72099949]Action Plan                                             
I have developed a personal development plan to improve my weaknesses and pave ways for success in my future career. The development plan is presented in the table below:                

	 NAME

	Alexander Aniekan George-ufot
	Target Job/career

	Manager Consultant



	
TIME PERIOD
	
From:  June 2021
	
To: December 2022



What Skills do I need to achieve my goal?
	       SKILLS
	How Will I get them
	What resources or support will I need?
	What can prevent me from achieving my goals: 
	How long should it take

	Communication Skills
	· Practice active listening
· Read relevant articles and books
· Participate in debates and arguments
	· Feedback of teachers and friends 
· Books 
· Internet

	· Social anxiety
· Impatient attitude
· Lack of social interactions
	8 Months 

	Teamwork Skills
	· Participate in group activities
· Meditate to control aggression and impatience
· Attend relevant seminars and training programs
	· Internet
· Newspaper
· Books
· Expert Advice from teachers and professionals
	· Impatience
· Aggression
· Limited social gatherings
· Environmental factors like extremely hot or cold weather
	6 months

	Critical Thinking
	· Research on various topics
· Listen to podcasts and interviews of successful people
· Participate in debates
	· Internet
· Books and journals

	· Lack of physical interactions
· Laziness 
· Lack of confidence
	18 months 

	Leadership Skills
	· Active listening
· Motivational videos 
· Critical analysis of situations
· Practice discipline
	· Internet
· Books
· Feedback of teachers
	· Lack of confidence
· Resistance in taking initiatives 
· Laziness and procrastination 
	1 year

	Time Management
	· Prepare a schedule
· Follow a healthy lifestyle
· Prioritise the tasks
	· Smart Watch
· Internet 
· Books
	· Procrastination
· Illnesses (due to unhealthy lifestyle)
	1 year
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