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[bookmark: _Toc15737498]Introduction 
This essay is based on Emotional intelligence skills in the workplace. Emotional intelligence can identify and control one's own emotions. They can manage the problem of other staff in the company. While the emotions run high, emotional intelligence can alter the way of staffs brain functions, interpersonal skill and decision making power. They can also maintain the emotion of the other in the workplace. They have used three types of skills such as emotional awareness, problem-solving awareness and ability to control the emotion that can be included the emotion of emotional intelligence. 
This research will highlight the relationship between emotional intelligence and effective business management communication. Therefore, the role of emotional intelligence of Boots will discuss in this research. On the other hand, the models of emotional intelligence will apply for the Boots. Therefore, the relationship between other staff of the organization and emotional intelligence will evaluate in this essay. However, the needs of individuals can understand by arranging an appropriate meeting. The impact of emotional intelligence in the workplace, as well as their mindfulness at the workplace, will discuss in this research. On the other hand, this research will highlight the work performance of emotional intelligence in an organization and how they have helped the organization to gather competitive advantages. 
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[bookmark: _Toc15737500]1. Explanation of the importance of the development of emotional intelligence 
Brief concept of emotional intelligence
Emotional intelligence could be recognized as the capability of any individual to become aware of, express and control his emotions. It is also related to the capacity to handle interpersonal relationships sympathetically and judiciously. The concept has gained popularity in the year 1995 after the book of David Goleman. Various models of Emotional intelligence have to the further development of the concept. The models of specific ability identify various ways by which the emotions of individuals facilitate understanding and thought (Mayer et al. 2016, p.296). According to the mixed model that has been introduced by Goleman, emotional intelligence is comprised of five components like self-regulation, self-awareness, motivation, social skills as well as empathy. 
It plays an important role in the resolution of conflicts. As per the view of Petrides et al. (2016, p.337), self-awareness is the capability to understand and recognize own motivation, moods and abilities or of others. On the other hand, self-regulation involves the capacity to control impulses, to think before reacting and to express me properly. However, motivation is regarded as having enthusiasm and interest in self-improvement and self-learning. An example could be put forward in this case in the context of the chosen organization, Boots. In the workplace of Boots, an employee has to stay motivated always because it is about accumulating strengths in life when there are various obstacles. Empathy is also a vital component that involves understanding the reactions and emotions of other people. And it could be achieved through self-awareness (Keskin et al. 2016, p.286). Lastly, social skills are about having the ability to maintain relationships and friendships, understanding sarcasm, socializing with people and looking from common personality. 
However as stated by Hwa and Amin, (2016, p.92) intelligence quotient is interconnected to the emotional quotient. Various studies have shown that individuals having comparatively high emotional intelligence have developed mental health, effective leadership skills as well as job performance. Makkar and Basu, (2019, p.464) have said in a contradicting way that the impact of emotional intelligence on management and leadership is not significant when the personality and ability are controlled. It could be said that emotional intelligence is one of the primary criteria to accomplish objectives and goals at the workplace in a hassle freeway. 
As opined by Bonaccio et al. (2016, p.1053) several aspects are correlated with emotional intelligence. It enhances the social relation with both younger and older aged people of a society. Moreover, individuals who have high emotional intelligence are generally perceived more positively. Additionally high emotional intelligence develops the social relation at the workplace and augments the work performance of any individual. It is however positively related to self-esteem, life satisfaction whereas negatively related to poor behaviour, depression and insecurity (Cardon and Marshall, 2015, p.281). This concept of Emotional intelligence has been criticized. A developed EI is often regarded as a major instrumental tool for achieving goals. But apart from this, it could also function as an important weapon that could manipulate others. 
Development of Emotional intelligence and its importance in the workplace of Boots
Emotional intelligence could be cultivated through studies and efforts. It is the capacity of managing and understanding the emotions is the core idea of the emotional workplace. In any workplace, it is broadly recognized as one of the most essential and valuable skills that may enable the employees to improve their performance as well as business performance (Cardon and Marshall, 2015, p.277). In the case of Boots, the employees must attain a high level of emotional intelligence in their respective work environment. It could be stated that the employees in Boots having lower emotional intelligence level could be improved through rigorous practice and training (ÖZCAN et al. 2016, p.300). The managers and the leaders of Boots having higher emotional intelligence could help their teams work collaboratively. This would also enable them to address the particular driving forces which could motivate every employee thought (Mayer et al. 2016, p.299). It would help the working teams of Boots to enhance own emotional intelligence. It can be said that properly working to the established norms to ensure regulation and emotional awareness, teams of the workplace could build firm trust, group efficacy and identity. In addition to that, it would enable the organization to perform collaboratively thereby leading to high performance (Petrides et al. 2016, p.338). 
In a well-refined form, emotional intelligence provides employers with empathy that is highly essential to fully understand the perspective of another individual. In Boots, the employers must have empathy skills as the company has various employees having variable perspectives (Boots.com, 2019). This is because understanding each other's perspective is a critical factor which may help the company to improve organizational efficiency, employee productivity (Makkar and Basu, 2019, p.462). Additionally, through emotional intelligence, the working environment of Boots would be maintained, thereby ensuring a healthy and safe work environment at the workplace (Boots.com, 2019). The primary step to develop improved emotional intelligence of employees is strengthening the introspection powers. Understanding own emotions, processes and thoughts could help an employee of Boots to take well-structured decisions. Hwa and Amin, (2016, p.99) have stated that to exercise with emotional intelligence the employees of Boots are required to act with determination and confidence. They also have to raise above their fears take critical decisions while dealing with work obstacles (Bonaccio et al. 2016, p.1050). Various companies including Boots could integrate several emotional intelligence theories into the process of professional development and hiring new employees. In the chosen organization professionals from public relations and human resources are vigorously benefited due to emotional intelligence (Boots.com, 2019). As per the view of Lopes, (2016, p.319) it has been found that in a workplace every role is not benefited or require emotional intelligence.
Interrelationship between effective management communication, business advantage and emotional intelligence in the context of Boots
Communication management can be defined as the systematic implementing, planning and monitoring as well as revising the communication channels within any organizations. It also involves dissemination and organization of the new directives of communication connection with a particular organization. In boots, the employees communicate with each other in both informal and formal ways. The company has lateral communication that occurs across various functional areas of the organization. As suggested by ÖZCAN et al. (2016, p.294) learning the ways of managing emotions is one of the most effective ways to improve communication skills at the workplace. For example, during the presentation meeting, a conference for media interview the staff of Boots has to use emotional intelligence. If the managers of Boots lack emotional intelligence he would become flustered easily by the unexpected questions. As a result, he would say something irrelevant and unimportant. Additionally, they would react to the suddenly arrived in uncomfortable situations without controlling their emotions (Desti and Shanthi, 2015, p.151). As a result, their responses would remain unfiltered and would explicit improper body language. It can be said that each of these responses could jeopardize the relationships among investors, employees, suppliers and business partners of the Boots. 
On the other hand higher emotional intelligence also usher positive impact upon the business advantage as well as the business performance of the chosen organization. It can be the most important tipping point which could help the business partners of Boots and the teams of sales. It is an X factor that can be the core differentiator which may help Boots in leveling up their business. Well developed emotional intelligence may distinguish the chosen company from competitive rivals and firmly support the process of career development (Bonaccio et al. 2016, p.1055). Gaining new knowledge and developed self-awareness may put the business on the right track. Eventually, it may enable the company to develop healthy relationships with partners, to improve communication with the customer and other employees. It also may ensure better performance of both employee and company. 
It can be said that several barriers exist in Boots among sales, clients, partners and teams of customer service. The primary key to build better relationships in business and to gain a business advantage is rendering the positive behavioral aspects and gaining insight in skilful areas of emotional intelligence. These skill areas are personal management, personal awareness relationship or communication management as well as social awareness. Studies prove that emotional intelligence in Boots is positively linked with higher sales revenue. Lopes, (2016, p.318) has said that the training of emotional intelligence is a worthy investment, especially when the goal of any company is to improve the performance of sales. When emotional intelligence collaborates with the soft skills of employees it leads to success in business eventually. In the case of the Boots, the soft skills include interaction with clients, customers and coworkers in a professional way (Boots.com, 2019). Thus it could be concluded that emotional intelligence has firm interconnection with effective business advantage and communication management. With the help of EI, Boots can follow the assertive style for improve the communication skills of employee.  Company need to emphasize with others.  They understand that how to shows the strength as well as knowledge of all situations.



[bookmark: _Toc15737501]2. Critical evaluation of the emotional intelligence model
There are several types of emotional intelligence model which could help to understand the consistency management of the organization. The organization could use the intelligence model and its preferred control as per the level of managing this significant management (Andrei et al. 2016, p. 174). Boot is one of the favourite companies in the fashion and lifestyle that could help in establishing the preferred segments through the level of emotional intelligence. There are, however, many types of exceptional intelligence model out of them some of the models have been taken for the reference of the understanding (Gutiérrez-Cobo et al. 2017, p. 245). 
The ability model
The ability to model one of the most significant intelligence models in emotional intelligence. According to there is a model this types of Emotional intelligence is based on having the correct and to the point analysis on the emphasis of thoughts as per the current certification. There are four types of metal ability defined by this type of model. 
· Emotional perception
The emotional perspective of an individual is based on having the correct gesture such as body language, pictures and voices (Andrei et al. 2016, p. 174). These are the prime aspect of emotional intelligence that has been set for the competitive advantage in terms of the perspective of managing a significant emotion according to the situation. The process of achieving these things has been significantly managed by giving them different types of actions by different methods. There are some of the difficulties that autism based people face having the current thing to be monitored and managed. The feeling could easily manage through better communications as per the need of managing the better perceive to be consistently managed (Master et al. 2017, p. 120). 
· Use of emotion
The use of emotion is the second activity that could be used through a better perspective of managing these things for the development of mental ability. The emotions are based on having the consistency management of their perfect intuitive. The different types of consistent management, such as the perfect management of the consistent improvement in their daily lifestyle have to be managed through the betterment of the approaches. The thinking and mental ability are the most prime aspect that has to be applied through better consistency of the related aspect. The different types of emotions such as anxiety, fearful and angry are needed to be considered through the management for considerable significance. The most likely desired emotion has been managed through a better proposition as per the need. The betterment of the perspired m applicants is being considered for better management.
· Understanding emotions 
The understanding ability is based upon the define perception and applications of the thought rocs, which helps in getting these things to be considered. The persistence of getting more management in the predictability and its related assistance it has been perceptual that making the complex situation is understandable based on the unrest aspect. The lower ability to understand the emotions will lead to meaningless and unused things to be used as the current process of method and application (Andrei et al. 2016, p. 174). 
· Managing emotions 
The emotion management is basically related to the significance of the ability of someone's management style. There could be very best or least good actions based on the management and utilization of the emotion. The lack of regularity emotional percipience could lead to a lack of understanding of the standing in the concept. Those who have a high power of manipulating the emotion could easily control their mood swings. The better perceptions cut as the utility-based management and the emotional management could be helpful as per the state of considering the improved persistence. The struggle of not getting proper convincible management is based on having considerable management over the different types of perspectives in better progress. 

Figure 2: The ability model
(Source: Goldman and Boyatzis, 2017, p. 12)
Mixed model
The kicked model has been estimated by a famous scientist whose name is David Goldman (Goldman and Boyatzis, 2017, p. 12). The scientific model has been approved. The mixed model is based on five steps that have been described below
· Self-awareness
The awareness is based on several things such as confidence, recognition and furling. Confident in some of the particular case could event could easily help in getting that particular aspect to be easily managed. If in some of the workers, there is less confidence then it could be very tough to manage. The flow of the work by the evaluation of the emotional intelligence thus could be not possible. Thus confidence plays a very important role in the human life. Thus the recommendations of feeling could help in getting the better management to be consistently managed (Goldman and Boyatzis, 2017, p. 12). The eventual synopsis of related perspire could be utilized through the estimated approach as per the need of understanding of the feelings. The feelings could easily make an impact over the different types of management efficiency. 
· Self regulation
The self regulation has its proper base in the self control which comes format the deeper knowing of the self and thus making it a very important part of the daily routine. The control of self is also need to take fast decision and according to the proper management (Goldman and Boyatzis, 2017, p. 12). Trustworthiness is the second possible management which could help in getting the configurationally perceptual thought from the better management. The configurationally aspect of the self regulation is also as dependent on the trustworthiness that could be used easily as per the level of management to be very useful. According to the trustworthiness the adaptability would increase (Goleman and Boyatzis, 2017, p. 12). The related company has used their self regulation very well in terms of the trustworthy aspect. Adaptability is based on having the correct things to be utilized for the correct action or event. 
· Motivation
The motivation is based on mainly two things such as the drive and commitment of the process and commitment. The drive of the different types of action such as the day to day influence and the relevant perspective could be easily managed for the persistence based management. The initiative, optimism and the collective action could be easily managed through the better management of optimism (Goleman and Boyatzis, 2017, p. 12). The optimistic management could be easily comprehended through the estimated configuration for the company benefit. 
· Empathy
Empathy is based on having the similar situation to be felt by different persons in order to estimate the cure condition (Goleman and Boyatzis, 2017, p. 12). The empathy could helped in utilizing the resources based is to further expansions that could help in estimating the high level of consideration. The different types of configuration are based on the feeling based on the diversity and the political awareness. The empathy could be helpful for the future estimation of a company and its configuration management for the perspectives (Goleman and Boyatzis, 2017, p. 12). The better understanding lead to the perfectly and very best possible assessment has been configured through the management. Empathy depends upon the relevance of the situational context of business management. 
The company BOOT is using their persistence Requirements as per the better estimation over the other companies (Goleman and Boyatzis, 2017, p. 12). These had helped the company to make their growth easier. The prospect of managing the different types of consideration is based on the proper managing of the ultimate consideration. The company basis structure could be very correctly managed as per the level of considering the different types of work management.
In order to use the customer attraction, it needs to be checked that most of the customer psychology must have to be aligned according to the need. The need of customer has been understood by the company so that most of the time is attracted to the company. The customer could happen in growing the business as per the level of high product ability and high growth. The better and to the point strategies has been taken to a higher level of concern and thus the strategic growth of the company has been established. The consideration of the perspective of management could be utilized as per the need of betterment of the company.
Considerable management of the consistent management isn't the emotional intelligence is needed for the betterment of the conceptualization. The cognitive efficiency and its related perception could be highly effective according to the perspective of management (Goleman and Boyatzis, 2017, p. 12). The process of managing the consistent management is needed to be concise. According to the EI, it is the concept of different perception it is needed to be checked that estimated apaches must have to be based on the consistent management. The company betterment could be easily done keeping in mind of the4 related approaches and its perfect management. 

Figure 3: Mixed model
(Source: Goleman and Boyatzis, 2017, p. 12)
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Psychology defines the concept of emotional intelligence as the ability to control own emotions analysing the situation (Carson et al. 2016, p.810). In workplaces, situations might arise where an individual needs to bear with the rough behaviours from the clients, customers or higher authority. Moreover, in a workplace, workers need to maintain proper business relationships with people from different backgrounds and therefore and an unprofessional emotional reaction can have a long-term negative impact on the business relationships (Carrillo et al. 2018, p.64). Therefore, the workers of an organisation need to learn how to control their emotions for managing an unfavourable situation. 
Boots is a retailer of beauty products and medicines and the employees of the company need to handle different types of customer queries every day. It is normal to have misunderstandings regarding the requirements of the customers in the busy hours. Some customers also might complain again the services or behave roughly with the employees if they are not satisfied with the services or the product quality (Mathew and Gupta, 2015, p.75). The employees need to understand that the customers are the most important stakeholders in a business and they must handle the queries of the customers calmly controlling their own emotions. Emotional intelligence helps the employees in maintaining business ethics which ultimately contribute to the reputation of the business organisation.
According to researchers like Serrat, (2017, p.330), emotionally intelligent people go further in their careers as they are able to solve complex emotional and ethical issues in their workplace easily. They can maintain proper relationships with their colleagues, hierarchy and the clients of the company. An emotional breakdown can affect the work quality of an individual and therefore, it is needed for all individuals to remain focused on their job targets ignoring the factors that deviates them from achieving their goals (Mathew and Gupta, 2015, p.75). In this way, an individual can play his roles and responsibilities in the workplace efficiently and can have better career opportunities. 
There are different components of emotional intelligence like self-regulation, motivation, social skills and empathy. Emotionally intelligent workers can easily identify their own drawbacks and they can improve their skills easily for performing better in their workplace (Krishnakumar et al. 2016, p.372). Many of the salesperson of Boots cannot handle the queries of the customers in the outlets and they become stressed and depressed and often leave the company. However, they must understand that the customers do not have any hard feelings for them and they are complaining against the services or misbehaving with the employees, as their requirements are not being satisfied properly. Therefore, the employees need to identify their specific needs and try to serve the customers in a better way and empathies with the customers instead of becoming depressed and stressed (Serrate, 2017, p.330). Emotionally intelligent and mindful people usually remain self-motivated and mentally healthy and they are able to gain success in their professional life by continuously developing their own skills and knowledge (Dabble, 2016, p.28).
However, an organization must take some initiative to developing emotional intelligence within the employees. For this, it is essential for Boots to improve the internal work culture of the organization. The improvement of work culture is effective for stress management of the employees (Li et al. 2016, p.107).  Moreover, Boots might organize frequent meetings with the salespersons and other employees for solving their emotional issues so that they can perform better and feel valued within the workplace. 

The impact of EI in the chosen organization
Emotional intelligence has a healthy sense of self-awareness. They can understand their strength, as well as weakness and they, know that this awareness helpful for the organization's staff (Ricciotti, 2016, p.55). If a person has a good ability to control and learn from constructive criticism, then-nominee can affect them. On the other hand, the higher EQ emotional intelligence is important to the Boots. With the help of emotional intelligence, Boots can change their management, leadership, staff etc (Allen et al. 2016, p.56). They can provide better service to the customers and they can provide modern sales knowledge to the sales and marketing staff by using the EQ Emotional intelligence. 
It can assist the individuals of the company to converse better. However, they are promoting the team effort as well as solve the problem according to the individuals. On the other hand, it can increase customer relationship with the Boots (Gaetti and Menken, 2018, p.90). It also helps to grow the individual's relationship with the company. Therefore, in the current era, Emotional intelligence is important for the leadership of the company. Currently, the Emotional intelligence tests are easily found and many organizations are utilized for developing their business. Some of the global larger company has emotional intelligence and they are growing their business by using it. If boost can utilize the EQ Emotional intelligence, then they can know the individuals emotions as well as their problem. On the other hand, it is a fundamental ability due to interpersonal relationship and healthy. With the help of Emotional intelligence, Boots can learn the behavior of staff as well as their problem. Boots can enhance the skills of staff to interact with others by using it (Heike, 2019, p.123). This intelligence can provide modern communication techniques and awareness to the employees of the Boots. With the help of EI, the employee of the Boots can able to work better in the team. They are sharing the different types of ideas as well as open the other ideas. While the company has full of staff, at that time the company culture becomes stronger. Boots can create a good environment of office by using emotional intelligence (Heike, 2019, p.44). However, it can make them a powerful sense of teamwork (Grant and Kinsman, 2015, p.77). It can support the organization's staff. So, the company can break their offices in different locations. It is important to understand all employees needs and wants by the Boots. However, the employee can understand their work with the help of high EI. 
Mindfulness of EI in the Organization
Boots can apply Mindful EI to understand the individual's emotions. According to some moments, Boots can manage all staff emotions effectively (Ricciotti, 2016, p.45). On the other hand, mindfulness can help to learn the emotions of other people as well as improve the working ability of employees (Van Ransburg, 2018, p.37). Therefore, the positive emotion of the employee may be valuable for an organization. An employee with positive emotion can maintain all the situation and they can perform well in the company. 
[bookmark: _Toc15737503]
Ways that can help an organization in gaining of competitive advantage 
Increase of productivity
Self-regulation is an important aspect of emotional intelligence as emotionally intelligent employees can identify the gaps in their skills and knowledge easily and they can improve their skills easily. The improvement of skills of the employees can result in the increase of productivity, which helps the business organization to achieve their business targets easily (Hutchins and Rodriguez, 2018, p.117). Therefore, it can be said that if the salespersons of Boots can enhance their emotional intelligence, they might be able to find out the drawbacks in their performance and it would become possible for them to please the customers. 
Increase of company reputation
Emotional intelligence helps the employees and the employers in maintaining proper business relationships with all the stakeholders of the business. This leads to the increase of the reputation of the organisation, which is the key to gaining competitive advantage (Noah and Sale, 2015, p.285). As it can be seen in the context of Boots, the salespersons are unable to control their emotions while the customers behave roughly with them for not satisfied with the services and this affects their reputation. Therefore, if the salespersons become emotionally intelligent, they might be able to handle irate customers efficiently and provide them better services (Hutchins and Rodriguez, 2018, p.117). In this process, Boots can earn good reputation in the market and can gain competitive advantage. 
Improvement of customer satisfaction level
Emotionally intelligent employees are efficient enough to handle irate customers by showing empathy with them and solving their queries effectively. Moreover, the emotionally intelligent employees strive continuously to attain perfection in their performance and the customer gets satisfied by proper delivery of services. Therefore, it can be said that when an organization employ emotionally intelligent employees, they might be able to improve their customer satisfaction level (Krishnakumar et al. 2016, p.371). Therefore, if Boots assess the emotional intelligence and mindfulness of the employees before their recruitment or take initiatives for enhancing the emotional intelligence of the employees they might be able to satisfy the customers effectively to gain competitive advantage. 

Figure 1: Ways for gaining competitive advantage
(Source: Hutchins and Rodriguez, 2018, p.117)
Improvement of organizational culture
When most of the employees in an organization are emotionally intelligent, it becomes easier for the organization to avoid ethical issues within the workplace. This helps the employer to focus on their business targets and gaining of competitive advantage becomes easier (Hutchins and Rodriguez, 2018, p.117). Otherwise, the employer remains busy in solving internal issues and it becomes difficult to achieve business targets. 
[bookmark: _Toc15737504]

Conclusion 
With the help of this particular study, it can be concluded that Boots has been managed their employee's awareness, understand their emotions; control the interpersonal skills by using Emotional intelligence. They have been followed the EI strategy to improve their self-regulation, self-awareness, social skills and ability of problem-solving. On the other hand, it can be concluded that boots can change their customer service process and motivate their employees. Therefore, they have been provided with a modern sales marketing plan for their sales and marketing manager. Emotional intelligence can improve the relationship between qualities and create a culture of accountability. They help the organization staff to change the self- awareness. Emotional intelligence has four fundamental aspects like self-management, self- awareness, relationship management and social awareness. 
The researcher has been discussed the developing power of Emotional intelligence within the organization. The relationship between EI and management of the Company has been discussed in this study. Different types of model of EI have been discussed in this study and the development needs of the individuals analyzed in this research. With the help of EI, improvement of business of Boots can be increased their capability in the UK market. The importance of EI and mindfulness are analyzed by the researcher for developing the business of Boots. However, an organization gaining capability of competitive advantage has been discussed in this study.
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Self-awareness


Self regulation


Motivation


Empathy















Increase of productivity


Increase of company reputation


Improvement of customer satisfaction level


Improvement of organisational culture







Managing emotions 


Emotional perception


Understanding emotions 


Use of emotion
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