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[bookmark: _Toc36488071]1.0 Introduction

The purpose of this report is to take a close look at the role organizations play to develop individuals in the workplace. Investment in employees and how it could benefit organizations, as a result will be explored.  Various incentives being offered to employees and strategies such as employee engagement, feedback, reward and leadership and management training will be the key areas being analysed. 
An organization will be analysed and appropriate techniques of developments will be applied to help determine benefits to the organization in investing in employee’s growth and development. 
A plan will be devised to help improve employees needs and expectations are being managed according to their personal needs.


[bookmark: _Toc36488072]2.0 Employee Engagement 

[bookmark: _Toc36488073]2.1 What is Employee Engagement?
In today’s workforce employee engagement can be a crucial advantage to organizations success.  Employee engagement is a result of the correct workplace conditions which results in members of an organisation to give their best effort every day, because they identify with the company goals, values and objectives. Individuals are motivated to contribute to organisation success with enhanced perception of their own well-being. (Macleod, 2019)

[bookmark: _Toc36488074]2.2 From employee point of view   
The engaged employees mean that the employees will “go the extra mile” and put in discretionary effort because the individual identifies with companies’ objectives and wants them to succeed. It is not the same as an employee who just turns up to work does what’s required of their job for monetary gain.  Employees will have a clear understanding of the organizations objectives and how it is doing trying to fulfil those goals. Individuals are clear in the role they play in the organisation and how their actions will help fulfil their objectives and goals. Those who are engaged will have a voice which will be often heard, as trust will exist between organization and employee as they try to offer solutions and discover alternative ways of doing things if there are obstacles and challenges to the organizations. 
Individuals will feel like they are part of a family with the organization team at work and mutual, respect trust will exist between members. The teams would cooperate and work together fully to meet objectives. The employees are empowered and will commit to their role with great enthusiasm. Receiving regular constructive feedback and having good support with colleagues and managers with learning new skills and further developing their skills are positive outcomes which help increase engagement to organisation.  Recognitions of good performance in the company and being thanked and applauded for contributions to the company will enhance employee performance and boost morale. 
Organizations with higher engagement will have strong genuine values, with trust and respect on a mutual level. The two-way communication leads to mutual understanding between employer and employee of goals and commitments of organizations.  (Macleod, 2019)
The key benefits of good employee engagement are not only happier employees but will also mean better productivity in the workplace, loyalty and also better workplace relationships. (CIPD, 2019)
[bookmark: _Toc36488075]2.2 Employer benefits of engagement in the workplace 

From an employer perspective having engaged employee means individuals feel a sense of belonging and have pride working for the organization. These individuals will have higher commitment to organisation and put in discretionary effort to finish a piece of work.  The benefit is that they will be a positive representation of the company and will reinforce positive company values to customers and clients. Seeking individual’s knowledge to help improve the company services and products. It will lead to new innovative ideas and further advancements of the company.  Employee engagement leads to deeper commitment from individuals and will have ultimately will lead to key benefits such as fewer sick leaves, absences, less grievances’, lower rate of accidents and of course improve productivity as a whole. Engagement cannot be coerced or manipulated by management as workers will see through deception quite easily and it could backfire and lower morale and work output. (Macleod, 2019)
 



[bookmark: _Toc36488076]3.0 Feedback and Reward in organizations. 

Feedback is a crucial requirement in the workplace for employee development as it helps assess the current status of how employees are performing operations. Feedback has primarily been used to provide insight in to the immediate goals of the organization and to drive future behaviour of employees. It is a strategy used to help analyse current performance ,allow further steps to improve and drive work performance for the future
Individuals can be made aware if they are meeting the goals of the company and what is needed to be done to improve.  Praise and recognition of a job well done is also very important to employee satisfaction to continue with further developments and workplace achievement.  Effective feedback ensures a smooth flow of organization goals from the higher management to employees, which boosts creativity, increases trusts and boosts morale. Organizations who implement effective feedback techniques has a greater competitive edge versus their rivals in today’s fierce market. (I/O At Work, 2014)
 Organizations that contain a workplace culture, where employees are given a shared set of values, rules and regulations on how to work optimally. A study (Baker, et al., 2013)) discovered that encouraging a feedback friendly environment has large impact on how workers perceive the usefulness of feedback. A feedback friendly environment will allow the benefits of feedback to positively impact the entire workplace by increasing work quality, performance, morale and overall well-being. 


[bookmark: _Toc36488077]3.1 Rewards in organizations. 

Rewards are given to employees to recognise good employee’s performance which will also boost morale and encourage great performance in future. It is important to motivate and give appropriate rewards to encourage good performance as it places importance in work culture. Many different rewards schemes exist in organisations, perks such as coupons to employees, share schemes, access to various discount schemes and also employee bonuses Rewards and recognition will vary from organization to organization and how employees are appreciated depends on company needs.  
Rewards and incentives can play an important role in attracting new workers as it gives various attractive incentives for working for an organization. Companies can differentiate themselves in the market by offering very good rewards incentives and recognition to employees.  (HR Magazine, 2014) 
. 




[bookmark: _Toc36488078]4.0 Leadership and Management Development

Leadership development plans helps aid someone who is leading themselves in to a managerial role to leading other groups of employees.  Organizations need good manager and leaders to run the companies and for them to function properly.
Leadership development refers to continuously improving skills, abilities and confidence in leaders. It is an essential part of succession planning where the goal is to create a highly capable and credible candidate to take over a senior possession once the position is vacant. 
While managers control a team, not all managers are great leaders. Leaders are able to inspire others around them and able to get employees to their maximum potential. Employees who are committed, hard-working and consistently performing above average, are good choices to be chosen for leadership development programmes which will help them advance and progress their career.  (HRZONE, 2020)
Leadership and Management Development is essential to train good employees and develop them further, in order to plan ahead for future of company stability and longevity. 

[bookmark: _Toc36488079]4.1 Benefits of Leadership Development

Improve Financial Performance
Companies investing in great leadership will have benefits such as improved financial performance in the organization. A great leader will be able to keep track of organization goals and targets. Productivity will be higher if the staff are fully engaged and complete more tasks due to the leadership impact. Being better organised and putting the necessary steps so everything operates smoothly. This in turn keeps business sustainable, while laying the foundation to make future advancements.  (Koenemann, 2015)
Attract New Talent and Retain Existing Talent
Great leaders will be able motivate their existing staff and keep them satisfied, therefore increasing retention of employees. Organizations which focus on leadership development employee retention is 20 times better off than those without any plans. (Center For Creative Leadership, 2016) Managing people is very important skill, which needs to be learned and therefore doesn’t mean people who are good employees, will necessarily make good managers. 


Help Drive Company Strategy 
When a company is stable at the top of its hierarchy it will help shape the work culture which will be passed along to its employees. Having a great leadership will ensure employees to understand the organizations mission, values and goals. 

Increased Customer Retention
Organizations with good leaders will be able to motivate, mentor and inspire individuals and keep them engaged, which will have a positive impact on performance. Showing employees how to interact with customers will increase customer loyalty as trust is built. 

Increased Adaptability to changes 
Change is to be expected in organizations, but how we can overcome an adapt to circumstances is key for success. Businesses with good leadership in place are better able to respond to change. At least 86% of organizations with good leadership are able to respond to rapid changes, compared to 52% of those with lesser leadership development schemes. (Center for Creative Leadership, 2020)
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The next section will take a closer look from an employee perspective, at the UK Supermarket chain Morrisons and what strategies are deployed to increase employee engagement. Feedback and reward incentives will be explored and how leadership and management development is implemented. 

About the Organization  
[bookmark: _Toc36488081]Morrisons Supermarket 
Morrisons Supermarket is a large supermarket chain in the UK and is one of the “big four”. Morrisons is the 4th largest supermarket behind rivals Tesco, Sainsbury’s and Asda.
The company has 498 stores across the UK and with one international store in Gibraltar. The company hires around 110,000 employees, across its many stores. Around 11 million customers are served each week in its stores. (Morrisons, 2020)



[bookmark: _Toc36488082]5.1 Employee Engagement in Morrisons
Having engaged and motivated employees results in positive impacts on businesses such as better productivity, increased profits, better customer satisfaction and also staff retention. Many different methods can be applied to keeping staff happy, appreciation and praise goes a long way to increase motivation and engagement. Workers are much happier to come into work if the workplace culture has a lot of gratitude and appreciation. (Newman, 2017) 
Morrison’s frequently enforces this through it’s “colleague of the month” scheme to recognise hard working individuals for outstanding work ethic, where they are rewarded. Recognition can be given in the form of monetary reward can be a company voucher and chocolates as a gift to show appreciation of the employees’ hard work.  In a recent discovery it was found that Morrisons pay rate was comparable to its direct “big four” rivals as this is a strategy to retain current employees so they are not required to seek employment elsewhere. This helps employees feel valued as they are getting paid a fair wage that would be offered by other employers. Frontline workers also receive an annual bonus to incentivise hard work. (The Mirror, 2020)
Morrisons has many different departments in store from the shop floor staff, different types of fresh counters, warehouse, admin and checkouts etc. Each department has a team leader in charge to manage individuals and allow employees to communicate any issues and also settle in as part of a team. Personal individual needs such as work life balance can impact work performance, so managers need to be accommodating. Not all employees have same responsibilities in their personal life, and need a work schedule that caters to their employees need. 
How Disengagement may happen 
Employers cannot force people to be engaged as people need to have a good trusted relationship with respect and this can lead to better motivation of staff and create a positive work culture. 
Employees will start to become disengaged if they feel that they are invisible and their hard work is often not noticed or criticised without proper understanding. Although an exceptional pay increase was committed, major cutbacks has been made to accommodate this change. One of the effects of this is recruitment has been stagnated as a result to curb financial burden. This has led to a shortage of employees which herby means workload has increased and is expectations are higher.  
Workers must feel that they have been properly trained to their job effectively and this will impact their engagement. An engaged worker will be able to master the workload expected of them and perhaps be willing to do more than just asked.  Morrisons staff not knowing how their actions impacts the performance of the company can be a key reason of disengagement. The managers should have a weekly or monthly meeting with the team regarding how their department is doing and giving praise for job well done, it will further motivate and empower the workers to continue to meet targets, (Kappel, 2018)
[bookmark: _Toc36488083]
6.0 Feedback in Morrisons

On a yearly basis Morrisons’ employees are given the opportunity to participate in a work appraisal review with their line manager. This meeting allows the opportunity to raise any cause for concern as well as receive feedback on individual’s performance.  This can enable managers constructive criticism and steps to take for improvements. However, depending on how it is communicated it can be received negatively further impacting work ethic. The shortcomings of this method are that a yearly review is too infrequent and could easily allow individuals to lose focus on their self-development goals. 
Implementation of a 360- degree feedback system can help raise awareness from a plethora of perspectives. This system allows feedback to individuals, management, colleagues and vice versa. Feedback is given back to the management and colleagues and is also received. This allow a multitude of opinions on the workplace performance and allows a broader view. This system is renown and is in place in leading technology firms such as Google. (Mello, 2019)


[bookmark: _Toc36488084]7.0 Rewards in Morrisons 

Morrisons offers its employees many perks. The access to the company portal my MyMorri allows many incentives such offers and discounts to leisure activities such as cinema tickets, vouchers to retailers and discounts to restaurants. Rewards such as these are there help employees feel valued as part of the company and therefore boost morale and work culture. Its another of value to the employee, other than just a salary.  
[image: ]
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Employee Discounts
  Other rewards being offered are employee colleague 10% discount card on all purchases. This rewards the employee and their family whilst shopping at Morrisons.  Although this is an incentive being offered, it is seen as being the standard amongst retailers and doesn’t differentiate itself.  The chain John Lewis offers 25% employee discount which is substantially more than rivals. (John Lewis, 2020) 
Employee Shares and Pension
Another benefit is pension schemes that help colleagues save for the future. Employees are offered the chance of saving a percentage of their wages during 3-year period each month in order to be eligible to buy company shares at a fixed option price. This will ensure employees to be invested in the company as they will become a shareholder of the organisation they work for.  Employees with shares in the companies will be inclined to work harder to increase the value of their share as it directly will affect their share prices. Sharing ownership means that the employee will feel like they are directly responsible for their company. Employee share schemes has been proven to increase staff retention because they will be less likely to leave if they have a stake in the company.  Individuals feeling more engaged and happier if they are included in the company mission, values and objectives. (Vestd, 2020)


[bookmark: _Toc36488085]8.0 Leadership and Management Development in Morrisons

Strong leadership and management are vital to Morrisons. The managers have a strong responsibility to lead by example to their team by demonstrating excellent customer service and also being able to work behind the scenes with employees. 
Morrisons employees are offered a programme called “Pathways” to help colleagues who want to advance in their careers into a more senior management position. On the job training, developmental workshops and mentoring is offered to help progression. (Morrisons, 2020)
Morrisons preferred method of promoting is from within because it will boost morale and also motivated individuals work harder. Having someone who is aware of company values makes it much easier to settle in to a top position as they are familiar with organization goals and demands. Hiring externally is more expensive and can also make existing employees feel disengaged because they believe they won’t get any opportunity to progress in the company. Seeing someone in the company progressing shows that there will be opportunities for those who work hard to advance in the organization. 
Promoting from within also improves  employee retention and loyalty, as a survey discovered 29% of workers would state lack of career opportunities as the key factor, they would consider leaving the company (Foroughi, 2016).
However, the Pathways scheme isn’t accessible to anyone who wishes to undertake the programme. It is always on the basis of certain individuals they believe are talented and many different tests are required to get into the scheme. Limits of how many individuals who are allowed onto the programme at one time, has deterred people from going on to the scheme if they weren’t selected for it originally. Perhaps taking a more open approach and recognising those who are keen to expand their skills will make the scheme more attractive. 
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All employees have specific needs and expectations whilst working for an organisation. An organisation should try and help meet some of these expectation as it has been shown to improve employee engagement and boost performances. Employees are much happier in the workplace which also develops good teamwork. 
 





	
Number
	
Employee Needs/ Expectations 
	
Employee
Objective
	
Management 
Action
	
Duration
	
Review Date

	1
	
Work life Balance
	
Able to work flexible hours in order to meet parental obligations 
	
Given more flexible shifts to meet employee needs 
	

1 month
	

3 months

	2
	
Job Security
	
Seeking permanent position at the company
	
Increased contractual hours and position is permanent. 
	

3 months
	

6 months

	3
	

Fair Salary
	
To be paid equal salary to others at same position
	
Management implements government pay rate.
	
1 year
	
Annually

	4
	
Further 
Training
	
More training to help develop knowledge of current position
	
Take steps to implement courses for blended learning approach 
	

6 months
	

3 months

	5
	
More Responsibility
	
Employee feels disengaged due to monotonous duties
	
Allow employee greater freedom in different tasks to develop skills. 
	

2 months 
	

6 months 

	6
	 
Job Growth/ Promotion 
	
Seeking new challenges / position
	
Develop employees for senior roles and provide platform to progress
	

1 year
	

Annually


[bookmark: _Toc36488087] Development plan for needs and expectations

A plan devised by management to help an employees’ needs and expectations to be managed.  


[bookmark: _Toc36488088]9.1 Employee Needs

1. Work life Balance and Flexibility
Employees require work life balance and flexibility as it is an important requirement for people who have family commitments and other responsibilities. Therefore, it can help to allow certain individuals if possible, to allow a different shift pattern or chance to work from home if possible. Allowing work life balance is a key factor of good performance and long-term employee retention. At Morrisons a tailored rota is made to accommodate personal commitments such as study and family. (Ali, 2016)

2. Job Security
Workers will have a need to know that their job is secure and they are able to meet their financial obligations. Job security reduces the stress of workers and will have an impact of employees. It will be very good to give employees a permanent contract as it will ease concerns about their position for the future. Keeping employees involved when the organisation is doing well, is a good sign for future employment at the company. In retail supermarkets a permanent position with fixed hours is often offered through contracts.
 3. Fair Salary
A fair salary in the workplace goes a long way to keeping employees engaged and happy. Staff are less likely to seek employment if the salary being offered is fair.
Workers expectations should be managed with bonus incentives and also providing pay increases over long periods of time. As it was found through a survey conducted by The Mirror, it was found Morrisons offered a competitive rate within the big four supermarkets, reflecting upon its fair salary within the sector. 


[bookmark: _Toc36488089]9.2 Employee Expectations
1. Further training 
Once an employee has been in a position maybe for a certain period of time, expectations of further training will be expected to develop learning to allow improvements and new skills to be gained. 
Management should have appraisals and work review meetings to able to properly understand how the employees are performing. Plans should be implemented to help further develop talent and allow them to gain new skills or sharpen existing skillset.  Morrisons employees are given specific training based on their department, for example fresh food counters receive food and hygiene safety training. 
2. More Responsibility
Giving employees more responsibility can be very helpful in keeping them engaged. It shows trust and gives opportunity for individuals to learn new roles in the workplace.  Employees happy to take on more tasks shows commitment and dedication the job. 
Employees may require different tasks to prevent burnout of doing the same job.  Management should notice this and allow varied type of jobs to help individuals keep motivated. In certain positions employees can find themselves taking on some managerial responsibilities whilst in management absence. 
3. Job growth / Promotion
Employees will hope to gain a promotion after an extended period of time of working with a company. Regular work meetings and appraisal can help show if they are consistently high performing and able to progress. Employees are not always ready to progress, so it is the job of management to help develop individuals in order help them prepare for promotion. 
Further courses, developmental workshops and mentoring can help facilitate workers to a higher position.  A PDP can be used to help an employee have a picture of what their goals and future targets are in order to gain a new position at the organization. At Morrisons the Pathways programme designed to develop current employees. 


[bookmark: _Toc36488090]10.0 Conclusion

Many different aspects of engagement were explored in this case study. It was discovered that employee engagement was key to high performance, motivation and long-term retention of employees. This showed that there was a direct correlation between performance and employee engagement. A variety of reward schemes were analysed, to see the effects whether it was impactful to drive employee motivation. A workplace case study of Morrisons was used as a basis for reward implementation. From its current reward scheme, it was found that employee share scheme is a big contributor to help increase employee performance. The theory behind this is that employees are more likely to engage, as it was directly impacted upon their share prices. Leadership and management development were explored in the organization. It was discovered that it is key to succession planning and development of individuals. Lastly employee needs and expectations were investigated and it showed that many different key factors attributed to employee satisfaction. 
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