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Task 1 – Personal Brand
Personal branding in the context of employment refers to the way individuals present their values, skills, and professional identity to prospective employers. The theory of personal branding posits that individuals can strategically manage their perceptions to enhance their employability and facilitate career advancement (Pawar 2016). Theoretically, this concept is closely associated with reflective practice and personal development planning (PDP), both of which emphasise ongoing self-evaluation and improvement. 
My career aspiration is to become a healthcare manager, and my personal brand is centred around strong problem-solving abilities and a dedication to person-centred care—a fundamental principle in health and social care that prioritises the dignity, preferences, and needs of service users.
The significance of cultivating a strong personal brand is profound, as it enhances employability, bolsters leadership credibility, and boosts professional confidence. A well-executed branding strategy also fosters leadership presence and effective communication, both of which are crucial for influencing teams and providing exceptional care (Temporal, 2019). 
In healthcare management, inadequate self-presentation can hinder leadership effectiveness and impede professional advancement. I am developing a personal improvement plan to enhance my presentation skills. I plan to enrol in a public speaking webinar to boost my confidence. By applying branding theory, I aim to turn weaknesses into opportunities for professional growth and career advancement.
[bookmark: _Toc224141470]Task 2 - Network Map and Rationale
My personal network is selective, primarily comprising my close family members, friends, and educational contacts. These relationships serve as my primary source of emotional and practical support as I pursue my studies and career in health care management. These dynamics highlight the importance of bonding social capital, as I depend on my familiar connections for encouragement, advice, and motivation (George and Chaze, 2009).
While my support and social networks are robust, I recognise a weakness in my career and community connections. Currently, I am unemployed, which limits my bridging social capital, as my relationships are less professionally oriented. This situation can impede the flow of new ideas, opportunities, and diverse perspectives within the health and social care sector. Moving forward, my linking social capital is underdeveloped, as I have minimal contact with individuals in senior or decision-making roles.
I plan to volunteer with a family support helpline to enhance my communication skills and strengthen connections relevant to my career. This experience will enhance my professional brand, leading to increased opportunities for a successful career.
Phillips (2014) highlights that purposeful networking is essential for career development and accessing future opportunities. By strengthening my bridging and linking social capital, I aim to move closer to my goal of entering healthcare management. This strategy will improve my professional development and broaden my career opportunities.
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Task 3- Blog
[image: ]



[image: ]
[bookmark: _Toc224141472]

Task 4- NHS Equality, Diversity and Inclusion Quiz 
1. What is the primary goal of the NHS Equality, Diversity, and Inclusion Improvement Plan?

The NHS prioritises Equality, Diversity, and Inclusion (EDI) to improve the working environment by reducing health disparities and enhancing patient outcomes (NHS, 2023). 
How does the NHS EDI Improvement Plan propose to tackle the gender pay gap?
This includes addressing the gender age gap and complying with the law to ensure equitable treatment for all employees. 
The EDI framework focuses on intersectionality, recognising how identities like race, gender, disability, and age shape experiences of discrimination. 
What is meant by the term ‘intersectionality’ as used in the NHS EDI Improvement Plan?
The EDI framework focuses on intersectionality, recognising how identities like race, gender, disability, and age shape experiences of discrimination. 
By promoting workplace safety and open communication, organisations empower staff, leading to better health outcomes and improved workplace wellbeing. 
Why is it important for the NHS to create a psychologically safe work environment?
By promoting workplace safety and open communication, organisations empower staff, leading to better health outcomes and improved workplace wellbeing. 
How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff?
(The NHS suggests that recruiting international staff improves healthcare experiences by providing language support and fostering a multicultural workforce, thereby enhancing patient care and meeting diverse community needs.
What role does leadership play in advancing EDI objectives according to the NHS Improvement Plan?
Leadership plays a crucial role in fostering cultural inclusion within an organisation. Team leaders must actively promote and ensure accountability for equality, diversity, and inclusion, aligning with NHS core values. 

Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce.
The goal is to address existing inequalities and create an inclusive environment. By focusing on merit and capability, organisations can enhance productivity and foster innovation.

Why does the NHS EDI Improvement Plan emphasise the importance of collecting and analysing data on protected characteristics?
. Data protection involves safeguarding personal characteristics, such as gender, sexual orientation, and disability, under the Equality Act (2010). 
The NHS strengthens these measures by recognising the challenges faced by staff and patients, aiming to create equitable healthcare experiences while managing sensitive information responsibly.

Explain how flexible working policies can contribute to equality and inclusion in the NHS workforce.
The NHS promotes a balanced working lifestyle for its staff to reduce burnout and support external responsibilities. Offering part-time positions fosters inclusive and equal opportunities, enhancing job satisfaction and productivity. 

What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment in the workplace?
The NHS has implemented a strong zero-tolerance policy against bullying. It's vital to ensure that all staff feel safe in their work environment and receive training to promote respect and prevent harassment.
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Task 5- A Letter to Yourself
Dear Younger Self,
Reflecting on my life journey, I've faced numerous challenges that have shaped who I am. Health issues tested my physical endurance, while complex family dynamics often caused emotional turmoil. I prioritised academic success over my emotional well-being, neglecting my emotional intelligence, a crucial factor for effective communication and positive relationships, as noted by Goleman, McKee, and Achor (2018).
My personal development journey has been transformative, enhancing my awareness of emotional states and often-overlooked signals, such as shoulder tension or a racing heartbeat under stress. This awareness deepened my connection with my emotions, allowing me to process them rather than suppress them. I realised that resilience is essential for facing life's challenges and adapting to stress, as noted by Goleman (2020). Research shows that resilience 
can be strengthened through social connections, a positive mindset, and self-care, all of which are crucial for overall well-being.
I've learned the importance of regulating emotions from an early age. Developing these skills would have significantly improved my ability to tackle challenges and manage stress. Emotional regulation is crucial for mental health and resilience, highlighting the need for early interventions. If I had been better equipped to navigate my emotions, I might have faced difficulties with more confidence.

In conclusion, prioritizing emotional well-being and developing emotional intelligence are vital for a fulfilling life. Embracing these concepts earlier could have strengthened my ability to face life's challenges with resilience.
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Task 6- GANTT Chart 

	Task
	Start Date 
	End Date 
	Duration 

	1. Create my LinkedIn Profile 
	01/03/2026
	15/03/2026
	2 weeks

	2. Networking and Research 
	16/03/2026
	30/03/2026
	2 weeks

	3. Completing level 6
	01/03/2026
	24/03/2026
	8 weeks 

	4. Complete NHS Leadership Academy
5. programmer
	24/03/2026
	01/04/2027
	12 months

	6. Apply for a job
	24/03/2026
	24/04/2027
	4 weeks




Resume and profile development: 
Revise and strengthen both the resume and LinkedIn profile to align with the requirements of the targeted role, ensuring a clear presentation of relevant skills, experience and achievements.
Professional Networking and Labour-Market Research: Engage in sector-specific events, connect with practitioners on LinkedIn and investigate prospective employers to build insight into current recruitment trends and organisational expectations.
Skills Enhancement:
Complete targeted online courses and certifications to deepen expertise and address any identified competency gaps.
 

Progress Monitoring:
Track application outcomes and review progress regularly to refine strategies and maintain momentum toward securing employment.
The Gantt chart offers a structured timeline for progressing toward future employment goals. Completing each task within the planned schedule will strengthen readiness for the desired role and support career advancement. Ongoing reviews and adjustments will help maintain focus and ensure steady progress.


[bookmark: _Toc224141475]Task 7- Making Changes- Report
[bookmark: _Toc224141476]Lewin's change theory model serves as a foundational framework for guiding staff in digital care, encompassing the stages of unfreezing, changing, and refreezing. As a manager, it is crucial to exhibit effective communication and emotional intelligence, as these qualities foster readiness and engagement among stakeholders during the change process. This approach underscores the importance of compassionate leadership in healthcare settings (Goleman,2020). Staff members may encounter barriers within their settings due to a lack of confidence in using digital platforms, which necessitates a certain level of learning and understanding. However, with adequate time and training, these challenges can be overcome, leading to advancements that align with the expectations for digital transformation (Department of Health and Social Care, 2022).
During the change stage, managers must possess strong problem-solving skills to effectively navigate the transition to digital care and ensure that staff receive the necessary support. They may encounter challenges such as technical issues and insufficient training, which can disrupt workflow. It is crucial to ensure that adequate training is provided. Additionally, gathering feedback will help identify potential improvements and assess whether digital systems enhance care delivery rather than impede it (Care Quality Commission, 2023).
During the Refreeze stage, the manager needs to monitor their performance, develop policies, and use positive reinforcement to establish digital care as the norm. Challenges such as reverting to previous habits or consistent system usage can be addressed by implementing updated systems, integrating digital processes into audits, and providing ongoing training. This underscores the necessity for ongoing organisational reinforcement to guarantee lasting behavioural change (Rudnick, 2022).

Task 8- Self-Reflection Gibbs  
Description: During this module, I gained valuable insights into how personal branding can enhance professional growth. I also pinpointed areas for improvement, particularly in building my confidence for networking and presenting myself professionally. To kickstart my journey in establishing a professional presence in health and social care, I plan to create a LinkedIn profile.
Feelings: Networking can evoke anxiety, especially after being out of work for a while, as concerns about how others perceive one's experiences may arise. However, this anxiety often coexists with a strong motivation to re-engage professionally. Recognising that avoiding networking can limit personal growth encourages individuals to embrace these opportunities, leading to valuable connections and advancements.
The evaluation process yielded several insights, notably the establishment of clearer career objectives and the acknowledgement of the critical role of visibility in professional environments. Nonetheless, it became evident that merely creating a professional profile is insufficient; it requires proactive engagement to truly make an impact and achieve desired outcomes.

Analysis: This experience highlighted the link between personal branding and essential skills like confidence, communication, and leadership. Using the Gibbs model allowed for a critical evaluation of strengths and weaknesses. Building a professional identity requires ongoing commitment, such as attending workshops and engaging in discussions, to enhance visibility and navigate professional environments effectively.
Conclusion and Action Plan: I acknowledge that personal and professional growth requires a willingness to step beyond my comfort zone. To facilitate this development, I will actively engage on LinkedIn weekly, participate in relevant professional events, and set monthly development goals. This methodical approach is designed to bolster my confidence and contribute positively to my long-term career advancement.
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to Fritz et al. (2018), a robust support system can foster
effective coping strategies, helping to reduce the risk of
depression and other mental health disorders. For
example, young people with strong family support or
healthy social connections are 40% less likely to
experience mental health problems following trauma (Fritz
et al., 2018). Additionally, Vizard (2020) has reported a
50% increase in anxiety and depression in England from
2017 to 2020, largely attributed to delays in care and the
stigma surrounding mental health. The stigma surrounding
mental health can prevent young people from seeking
help. It is crucial to promote awareness of mental health
issues, which can be supported by local groups that offer
discussions on mental well-being. Advocating for mental
health awareness is essential for encouraging individuals
to seek support.

Conclusion

Prioritising mental health among young people is essential
for our collective well-being. This involves developing and
implementing action plans and strategies that aim to
improve outcomes, ensuring that future generations feel
more supported and have greater access to care. By
taking different approaches now, we can pave the way for
a brighter future for our youth.
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