Supplementary notes for knowledge management.
Background info of the NHS on their Knowledge Management.
· The National Health Service (NHS) is a publicly sponsored organisation that provides free healthcare to all UK citizens. Using the NHS online library, NHS employees, trainees, patients, and the general public can use the correct knowledge and evidence to enable high-quality decision-making, learning, research, and innovation to achieve great healthcare and health improvement (Building A Knowledge Enabled NHS For The Future., 2022).
· The NHS Knowledge Mobilisation Methodology is developed to allow their employees to learn before, during, and after everything they do to avoid issues and duplicate practises. It is a free e-learning project with strategies to help employees organise, coordinate, and carry out knowledge mobilisation activities within the organization (Knowledge for Healthcare | Knowledge and Library Services, 2022).

The NHS mission statement expresses the company's dedication to manage its knowledge by assisting its employees and patients across the U.K.
· The Department of Health established the National Knowledge Service in 2003 to enhance the delivery of high-quality information to staff and patients, as well as to build a strategic approach to NHS knowledge and information services. The Knowledge management (KM) Specialist Library was created as part of the National Library for Health (the NeLH's successor) to provide KM support and examples of successful KM practise in health care settings (National systems | Knowledge and Library Services, 2022).
· Culture.
· In 2015, the kings fund was launched, with Jeremy Hunt outlining a five-year strategy for NHS personnel to establish an ethical working culture, with the objective of making the NHS the UK's largest learning organisation. He intended to establish the NHS culture, which includes diagnosis and attentiveness, as one of his goals. Strong managers ensure that everyone understands and delivers on the concept that providing high-quality, compassionate care is everyone's main priority. This essential within the KM because they ensure that all trainees/ employees are aware of the nhs cultural goals (The Kings Fund,2022).

Application.
· Problem- 
· One of the most pressing concerns in the NHS in 2022 is underemployment. This resulted in several issues in every department of the company. One factor for NHS staff leaving their profession is a lack of adequate training and growth opportunities (CPD). As well as underpayment for all NHS personnel, from physicians to cleaners. CPD has the potential to provide a significant return on investment. Staff career growth and pay rises will motivate them to work in the NHS and provide them with the necessary training (Plan, 2022).
· Application- 
· Several employees from several departments have raised the issue of not receiving the correct training, profession growth opportunities, Aswell as not receiving pay rises when gaining a promotion. Through the employee's tacit knowledge, they raised awareness for further training and growth opportunities.
· The employees reached out to senior management, who then held meetings with all senior managers within all sectors to acknowledge their employees' concerns.
· After Holding a meeting within several departments, senior managers decided to make new technological advances to the NHS library providing a one-stop access to high-quality information and research resources for NHS professionals and learners. 
· They ensured that the government reintroduced nursing student bursaries and increased the number of medical school training opportunities. Although long-term investment, as well as initiatives to reduce student dropout and link investment to areas and professions with the greatest needs, are essential to make a significant impact, these steps should benefit their employees (Kings fund, 2022).

· Nurses, paramedics, cleaners, domestics, and porters launched a two-day protest, requesting the government to grant every NHS worker a salary increase of at least £2,000. The employees held meetings with senior management to express their concerns. Senior managements contacted the UNISON’s pay claim to ask them to help them with pay rises, by doing this they ensured that their knowledge had been analysed before asking the decision makers (UNISON) for assistance the Union acted as their decision maker holding an organisational conference and various meetings with the data and analysis that was transferred from the NHS organisation, then by the end of the year, every NHS employee received a pay raise of at least £2,000 thanks to UNISON's pay claim (NHS workers call on government to show its appreciation for them, 2022).

Quin Typology. 
The NHS is the Culture of Hierarchy in Quins' typology (Advanced Skills). Within the NHS library there are several resources for trainees and staff. They are constantly aiming to improve their performance and create a more regulated workplace culture. Senior managers guarantee that all employees are recognised by their behaviours, and they promote collaboration with them. Keeping the organisation functioning correctly is their main objective. The company's performance is maintained through their guidelines and regulations. Through secured target achievement monitoring, long-term planning ensures stability and achievements. This is measured by looking at on-time deliveries, effective planning, and appropriate expenses as indicators of success. Their personal management ensures job regularity and security for their co-workers (Quinn Association - Robert E. Quinn and Kim S. Cameron's culture typology, 2022).
Nevis Typology.
When employees requested new training methods, promotions, and pay raises, the NHS Trust focused on decreasing dropout, improve employee engagement, motivation, and retention. In partnership with Great with Talent, the trust evaluated its departure data from interviews and introduced a national campaign called "promotion, praise, and promise." This project received a Healthcare People Management Award (HPMA) (Homepage - Knowledge and Library Services, 2022).
When senior management examined over employee feedback for further training and career advancement, as well as why employees had departed, the trust examined its exit interview data to understand why their employees chose to leave. Career development (29%) was seen as an important initiative, followed by recognition and reward (24%), and personal progress (26 per cent). The trust's learning and development department decided to change the approach to recognition after examining the data to boost employee morale and retention.
The initial stage in the procedure was to monitor the number of employees promoted each month using an electronic staff record (ESR). The second initiative was to connect with the CEO and seek her assistance in honouring worker advancements. Every staff promotion now receives a personal handwritten appreciation card from the CEO. The team then sought to create a package of development tools and information for recently promoted employees, ensuring that they were motivated and prepared to move into their additional responsibilities (Promotion, praise and promise: West London NHS Trust, 2022).

4cs
The NHS Knowledge Library provides workers, students, patients, and the public access to the right information and evidence. This promotes successful professional healthcare and health improvement through high-quality decision-making, learning, research, and innovation. Their plan is to use the Outcomes Framework, which assists NHS-funded organisations in reviewing and improving their healthcare library and knowledge services. The library allows all employees and the public to communicate effectively with one another. By communicating through the NHS Knowledge library, they can work towards solving previous and future problems Aswell as gain new knowledge (The NHS of the Future: Dynamic Communication and Collaboration, 2022).
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