	Task 1 – Answers to questions- 3,900 words. 

Scenario: 

ImportantParcel is a long-established national parcel and package delivery service. ImportantParcel is now finding it difficult to attract, recruit and retain staff throughout the organisation. You have just started in your new role of People Manager and have been asked to report to senior leaders on how these issues can be addressed. In preparation, you write answers to the 10 questions below.


	Assignment Topic
	Assessment Criteria 
	Additional Guidance

	New entrants to the parcel delivery market and other labour market competitors have adversely affected  ImportantParcel’s ability to compete in labour markets. Explain how ImportantParcel can strategically position themselves in competitive labour markets. (AC 1.1)

	Explain how organisations strategically position themselves in competitive labour markets. 

Competitor analysis, strengths and weaknesses of competitors’ employee experience; organisational positioning including the characteristics of an employer of choice; attitudes to reward and culture; employer branding; organisational image, ethics and reputation.
	Could mention competitor analysis. Look at strengths and weaknesses of competitors employee experience  and organisational positioning. 

	Explain the impact of changing labour market conditions on resourcing decisions at ImportantParcel. (AC 1.2)

	Explain the impact of changing labour market conditions on resourcing decisions.

 Changing labour market conditions: differences between tight and loose labour markets; trends in the demand and supply of labour and skills; reasons for trends using analytical models such as political, economic, social, technological, legal, environmental. Resourcing decisions: may be taken in relation to employer branding, recruitment methods, retention strategies, reorganisations, development decisions and long-term planning, critical incidents, national, international and global pressures and crises, changing faces and methods of working.
	 Things that could be discussed include tight labour markets, loose labour markets and the different decisions taken in these different market conditions. 

	You are aware that workforce planning has not been carried out in the past and decide to persuade the senior leadership team that this activity is worth doing.  Analyse the impact of effective workforce planning, making clear how ImportantParcel could benefit from this activity. (AC 2.1)

	Analyse the impact of effective workforce planning. 

Impact of forecasting demand for labour; forecasting internal and external supply of labour; identifying and analysing gaps between supply and demand of labour; strategies to address the gaps between supply and demand.
	 Define what workforce planning is, this should then lead to more detail to analysing the impact on effective workforce planning. Ensure you relate to the case study organisation. 

	To strengthen your argument to introduce workforce planning, evaluate techniques that can be used to support the process of workforce planning. (AC 2.2)

	Evaluate the techniques used to support the process of workforce planning.

Techniques to forecast demand: managerial judgement, working back from costs, systemic approaches. Data used to forecast supply: promotion/demotion rates, transfer rate, employee turnover rate, factors affecting external supply, critical incident analysis.
	Choose the techniques you would like to talk about however remember it is an evaluation which is weighing up the value of the techniques. How reliable, valid and applicable are they to the case study organisation in relation to workforce planning.  

	Currently, vacancies are advertised on ImportantParcel website. Line managers then interview shortlisted applicants. You feel that these are suitable recruitment and selection methods to use but want to broaden the methods used. Evaluate the strengths and weaknesses of two different recruitment methods and two different selection methods. (AC 2.3)

	Evaluate the strengths and weaknesses of different methods of recruitment and selection to build effective workforces. 

Recruitment methods may include internal and external methods, informal and formal methods; advertising through different media such as employment agencies, educational liaison, social media, intranet sites, websites, newsletters, job bulletins, job boards, job centres, etc. Selection methods may include application screening, selection interviews, ability and personality testing, job references, work samples, trial shifts and assessment centres, etc; how to conduct fair and objective assessment; impact of new and emerging technologies on recruitment and selection; diversity and fair access of opportunities for all; evaluation of the effectiveness, validity and reliability of recruitment and selection practices.
	You must address 2 selection and 2 recruitment methods. Please do not choose ImportantParcel’s own website or interviews as these have already been mentioned in the case study. You must provide an evaluation therefore include as much detail as possible to weigh up the chosen methods. 

	On examining employee turnover rates, you feel the rate is higher than it should be, and higher than internal targets. To try to understand this further, discuss differences between avoidable and unavoidable turnover and differences between push and pull factors. (AC 3.1)


	Discuss factors that influence why people choose to leave or remain in organisations. 

Differences between voluntary and involuntary turnover; differences between avoidable and unavoidable turnover; push and pull factors.
	Differences between avoidable and unavoidable turnover- show your understand the differences. Then you should go on to show your understanding of push and pull factors that drive avoidable turnover. Ensure you support your answer with examples that are relevant to the case study organisation.  

	Retention of warehouse staff is an issue, as there are many labour market competitors. Compare the following retention approaches: realistic job previews; induction; job enrichment; and reward. (AC 3.2)

	Compare different approaches to retaining people. 

Approaches to retention may include appraisal, training and development, lateral moves, flexible working and work life balance, workplace characteristics, fair and equitable reward, career breaks, realistic job previews, job enrichment, etc.
	Compare: realistic job previews; induction; job enrichment; and reward. You must show knowledge of each specified retention method. This could include comparing new starters and long standing employees. This could then lead to comparing costs, resources and effectiveness of these difference approaches. Ensure you relate to the case study organisation it is not enough just to mention the name of the company. 

	To influence the senior leadership team to accept that employee turnover should be addressed, explain the impact of dysfunctional employee turnover. (AC 3.3)
	Explain the impact of dysfunctional employee turnover. 

Costs associated with dysfunctional employee turnover; methods of measuring employee turnover; direct costs such as recruitment and selection costs, time to process leaver and starter, induction and initial training costs; indirect costs such as loss of productivity by leaver and new starter, loss of skills, knowledge and morale in team, loss of return on any investment for the leaver.
	You must ensure you fully understand dysfunctional employee turnover. You could look at the direct costs and indirect costs. What impact does this have on the decisions made by the organisation. 

	ImportantParcel employs the majority of employees on permanent, full-time contracts. You feel these contracts have their place, but it is time to consider whether other types of contractual arrangements could be beneficial to the organisation, especially when demand for delivery services increases and decreases. Assess the suitability of permanent, full-time contracts for delivery drivers as well as two other types of contracts. (AC 4.1)


	Assess suitable types of contractual arrangements dependent on specific workforce need. 

Matching workforce need to contractual arrangements. How work can be delivered through different contracts: employee, worker, contractor; permanent, temporary, full-time, part-time, zero hours; how work can be delivered and resourced in different ways including the ‘gig economy’.
	You must provide an assessment of permanent full time contracts for delivery drivers as well as 2 other types of contracts. Please ensure these are still linked to the case study and the question and not generalised. It is helpful to consider the nature of the work delivery drivers undertake prior to constructing your answer. 

	At present, an ad hoc approach is taken to onboarding and typically involves the line manager ensuring new starter forms are completed and health and safety training provided.  You identify that onboarding can be improved but first need to convince others that investment in this area is worthwhile.  Explain the benefits of effective onboarding. (AC 4.2)

	Explain the benefits of effective onboarding. 

Purpose of onboarding such as successful integration of new employees and reduced risk of ‘induction crisis’; the benefits of an effective onboarding programme, such as introduction to and appreciation of the organisation’s culture and norms, improved effectiveness in role, retention and reduced employee turnover.
	You must focus on the benefits of onboarding. Explain your points providing detailed information. You must avoid lists as these do not provide an explanation. Ensure you have considered the type of organisation in the case study. 

	Format: Written answers to questions
	
	Consider your audience – business document

Be mindful of word count – 3,900 +/- 10% 

Headings do count towards the word count please refer to the word count policy on Moodle. 

You should declare your word count on the assignment brief and your work. 

Please submit a full reference list at the end of your work. The reference list must follow the Harvard Referencing guidelines on the cite them right database accessed via the online library. 





