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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 

	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all the following learning outcomes: - 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

This is a critical reflection of my professional development since qualifying as a social worker and identifies learning outcomes for future practice. Since qualifying, I have been employed in a Local Authority Children’s Team, predominately working on Child Protection (CP) and Looked After Children (LAC) cases. 

Reflection is crucial for professional development and involves thinking critically about our thoughts, actions and decisions and considering how future practice can be improved (Trevithick, 2012). A model that I will be using to reflect is the “Head, Heart and Hands” concept (Kubler-Ross, 1997), which guides reflection by encouraging us to consider our theoretical knowledge and understanding (Head), our own values and feelings (Heart), skills attributed and judgements we make (Hands) (Mantel, 2019). 

The model has encouraged me to consider my own feelings when I started my employment (heart). I felt overwhelmed by legislative frameworks, organisational systems and procedures that underpinned my work. I felt uncertain about my role and responsibilities and found it difficult to provide clear information and justify intervention to families. I reflected that this was due to a gap in my theoretical knowledge and understanding (head). Therefore, an identified learning need was to gain a thorough understanding and familiarise myself with key legislation such as; Children Act 1989; Social Services and Wellbeing (Wales) Act 2014 (SSWW Act 2014); and the Wales Safeguarding Procedures 2019. 

Whilst knowledge of legislative framework is important, practitioners must also have the ability to apply formal knowledge into a practice setting by learning from experience (Watson and West, 2006). I found this to be a struggle initially due to the COVID-19 pandemic and working from home arrangements. Not being in an office environment meant that I had less opportunity to learn and reflect informally from observing colleagues, ask questions and discuss my views / feelings. Mantel (2019) notes that an important aspect of learning is informal interaction. I raised this in supervision with my line-manager and it was agreed that I would shadow and co-work cases with experienced social workers. This proved effective and I now feel more confident in my skills and judgement making (hands) within CP and LAC processes.

Supervision is important to the reflective process and provides an opportunity to discuss our feelings and personal perspectives of specific situations, to ensure they do not negatively impact our practice (Mantel, 2019). Supervision has enabled me to reflect on my professional development to date and identify three learning outcomes for the next 12 months, in consultation with my line manager.

My first objective is to develop my communication skills and confidence to work collaboratively with hostile families. Co-production is a key principle of the SSWW Act 2014; practitioners are encouraged to form equal partnerships with individuals to deliver key intervention and support. I currently feel lacking in this area when working on CP cases (heart), as I am conscious that intervention is statutory imposed on families, resulting in a power imbalance. The ‘Collaborative Communication’ course made me more aware of the degree of power by role yields, enhanced by understanding of the empowerment theory, and addressed how power-imbalances can be diminished via empowering and enabling skills (head). However, I found such skills difficult to implement when working with hostile and confrontational families (hands). To meet this outcome, I will attend a ‘Working with Dangerous and Evasive Families’ course; I hope to further develop my skills, knowledge and ability to engage families to meet mutual objectives and manage risks to keep myself and other safe. 

My second learning outcome is to implement the PAMS (Parenting Assessment Manual Software) model into my practice. PAMS is aimed at parents with learning difficulties and is a simplified assessment better suited to their communication needs. The Welsh Government’s (2021) ‘More than Just Words’ strategic framework places emphasis on ensuring that services are centred on individual’s communication needs to promote participation. To meet this outcome, I will attend a specific training session on the model and then, in consultation with my line-manager, identify relevant cases where I can implement the model into my own practice to come to a professional judgement about parenting capacity (hands).

My final learning outcome is to gain experience of complex CP cases and court work. To date, I have been co-working such cases with experienced social workers and have found the work to be very interesting. I particularly enjoy forming close relationships with families to empower them to make required changes to reduce risks to children; although I acknowledge that is sadly not always the case. I also enjoy CP cases as the work is guided by clear procedures (such as Wales Safeguarding Procedures 2020) and legislation (heart). To meet this outcome, I will be allocated CP cases to work on independently whilst being closely supervised by my line-manager. I hope that this will build my confidence of making sound professional judgement in complex cases, such as cases involving unborn children and adoption.  

(817 Words)




Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:

Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 

[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

A reflective model that I will apply throughout to reflect upon my practice in Borton’s ‘Developmental Framework for Reflective Practice’ (1970). This model consists of three sequential stages: ‘What?’, ‘So What?’, and ‘Now What?’. Mclean (2019) states that the model is beneficial when reflecting upon learning needs, which do not focus on one specific experience of incident. 

Firstly, is the stage where I will reflect upon ‘What?’ I have achieved over the last 12 months. 

I now have an enhanced understanding of different legislative frameworks and process underpinning my practice, which is something that I found complex and intimidating initially. My understanding enhanced naturally over time as I gained more experience of working with the Child Protection arena and working in a busy office environment, where I grew confidence to ask questions to more senior members of the team. Subsequently, I have become familiar with the contents of the Wales Safeguarding Procedures (2019) and Children Act 1989 and am able to refer to them instinctively to inform and justify interventions. This has enabled me to be more confident in my practice, especially in terms my decision-making and assessing risk. By now, my caseload has increased and includes complex work, such as submitting applications and assessment for Family Court. 

Secondly, is the ‘So What?’ stage, where I will critically analyse my progress against the learning objectives that I identified in Task 1 (a). 
In terms of developing my collaboration, communication skills and confidence when working with hostile families, I have learnt to handle hostile situations more effectively. Crucial to this was developing self-awareness, which involves gaining insight into my personal beliefs, values and biases and how this may impact my work with families (Bender et al. 2010). For example, I initially felt discomfort when experiencing hostility from families and took it personally; I did not consider reasons behind their hostility. Their resistance also distracted me from my role and function in the situation, which was to safeguard the child (Hughes and Owen, 2009). Common feedback I received from hostile families was that they did not feel they had any control within the Child Protection process and did not feel listened to. Thus, by developing self-awareness, I acknowledged that I needed to improve my communication skills to be more transparent to alleviate the anxiety of families by virtue of my involvement, which is something I learnt from the “Working with Dangerous and Evasive Families” training. In doing so, I was able to re-engage hostile families to reach mutual outcomes to safeguard the child. 

My second learning need was to implement the Parenting Assessment Manual Software (PAMS) (McGaw, 1988) into my practice when working with learning difficulties / disabilities. According to Stewart and McIntyre (2017) parents with learning disabilities are over-represented in Court Proceedings as they are perceived as not having the skills and knowledge to parent to ‘good enough’ standard. To meet this outcome, I attended training on how to use the software. This model has enabled me to identify strengths within individuals’ parenting capacity, in addition to areas that require further support. A merit of a strengths-based approach is that it promotes anti-oppressive and emancipatory practice (Houston, 2010), which is especially important when working with individuals are often face discrimination within society because of their disability (Stewart and McIntyre, 2017). However, the training taught me that there is a final balance between assessing strengths and weaknesses and not to downplay concerns by over-emphasising on strengths.  

My final identified learning need was to gain experience of complex Child Protection cases and court work. I feel that I have met this outcome to some extent. During supervision with my line-manager, we identified a complex case that we could co-work on, which involved applying for an Interim Care Order for an unborn child, completing a parenting assessment of the parents and later applying for an Adoption Order. I also attended training on how to prepare Court statements. I found this experience beneficial in enhancing my knowledge of the Court processes and increased my confidence in providing written evidence. However, I feel that I currently lack the skills and confidence when giving evidence in Court, which is an area that I wish to address for future practice.  

The final stage ‘Now What?’ whereby I consider the learning from the event and what can be improved for future practice. Whilst I feel that I have met my learning outcomes, I feel that there is always scope for me to develop further in my identified areas; especially in terms of gaining further experience in complex Court work. Going forward, I feel that I need to incorporate more theory into my daily practice; Parker (2010) states that practicing more effectively requires knowledge of theories of what might be happening. Research and theories within social work are continuously evolving; therefore, it is important that I stay informed to ensure my practice is relevant and attend regular training. 
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