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+ ScopelPurposes of the Organization: organization works
internationally as well as nationally in them to expand in
more areas apart from the United States and some parts of
Europe.

+ Mission & Vi
customer sel

on of the Organization: providing sectional
e and becoming a retailer worldwide.

- Current Status & Services of the Organization: a product
based company which expands on the range of services
apart from ATM that it offers.
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2) Human resources: Evolution and Function

In this section, students are required to briefly explain how HR
has evolved in the organization. Please use two slides if required.

+ Back in time, HR focusing on completion of administrative task
and active recruitment and selection processes.

+ Throughout time, HR developing initiatives to keep employees
motivated to work including additional coupons and discounts
from the shops.

+ Currently, HR focusing on the establishment of an efficient and
effective reward system for existing and potential employees
looking for work at Tesco plc.
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3) Key Resourcing Activities in the organisation:

In this section students are required to present their own understanding
of the different HR activities and relate to the chosen organization

Recruitment and Selection - advertising and carrying out interviews and
‘assessments for potential and existing candidates for filing in job positions.
HR managers at Tesco tend to be more lenient in terms of requesting
experience for positions for sales assistants, and cashiers in the
supermarkets.

Workforce planning - assessment of current and potential necessary
workforce. Tesco relies on six month assessment for the employees in each
branch

Stafiing payroll ~ organisation of employee profiles and payment, including
noting overtime work and leadership initiatives that employees have had.
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3) Key Resourcing Activities in the organisation:

In this section students are required to present their own understanding
of the different HR activities and relate to the chosen organization

Employee Reward - provision of incentives for existing employees, including
tangible and intangible rewards such as vouchers, discounts, and supporting
‘employees with furlough during the pandemic.

Employee relations ~ improvement of relations between managers and
employees in the branches from Tesco plc through team building initiatives.

Health & Safety — abiding by necessary regulations in the workplace, for
ensuring the working conditions are appropriate and safe for the staff
members.
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4) Outline of Organisational Objectives:

In this section, students are required to present a list of organizational
objectives that the HR function is responsible for delivering,

+ Societal - ensuring that the company has an image of an ethical and
supportive policies for its employees.

+ Organisational — managing all administrative means of delegating
work for employees and monitoring their progress.

+ Functional ~ additionally carrying out initiatives to keep employee
turnover low and to succeed in employee retention.

+ Personal - to assist the employee in building a character and all the
skills necessary to complete a job through training and development.
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4) Factors influencing Effective HR Function:

In this section, students are required to present a list of factors
impacting on the implementation of excellent HR activities. These could
be categorized into external and interal factors.

+ Internal Factors: the size of the organisation since it is large will put
importance on recruitment of existing or new employees for
constantly opening job positions.

« Other intemal factors may include existing dynamios between
managers and employees, treatment, and conflict of interests which
will have to be revised by the HR department.
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4) Factors influencing Effective HR Function:

In this section, students are required to present a list of factors
impacting on the implementation of excellent HR activities. These could
be categorized into external and interal factors.

+ Extemal Factors (including COVID-19 pandemic) — negative impact
of COVID-19 since many of the employees would have to isolate at
home or have limited hours of work.
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5) Lessons drawn from the case study:

In this section, students are required to present their own personal
reflection from the case study such as:

1. What has gone well? — Critical analysis of task and presenting
solutions to problems.

2. What could be done better? — Being more collaborative in resolving
the task.

3. Lessons leamt — If you have to do it again, how differently? —
Ensuring that there is additional research.

4. Consequences of not having HR delivery — unhappy employees,
high employee tumover, more incurred costs,
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Tesco pic Is a large retail brand based in the UK. and also has an international scope
in other counties.

The HR evolution stats with pure focus on administration of employee
documentation, and has undergone development in areas of employee rewards, and
more frequent monitoring of employee performance.

The HR activities are vital - including recrutment, training, reward management,
regulations for health and safety, payroll adminisiration, etc

Tesco has strategles for diferent types of ob positions with lenient approach for sale
assistant and cashier open positions.

Internal factors impacting HR - the style of management of the organization, staffing
demand

External factors impacting HR -~ COVID-19. currently for remote working and
furlough.
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7) Questionand Answer
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1) Introduction: analysis on the HR functions and objectives
applied to the contextual example of Tesco PLC.

2) Background of the Organization: organization selected for
the presentation is Tesco plc, established in 1919 by Jack

Cohen.

+ History of the organization: organization based in the retail
market in the United Kingdom mainly, offering general
domestic products, food, beverages, and toiletries.
Additionally offers ATM services.

+ Aim & Objectives of the Organization: to provide high
quality services at an affordable pric





