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Background – Frasers Group

• Frasers Group began in 1982 as a tiny store in 
Maidenhead and continues to expand to evolve into a 
global powerhouse.

• Mike Ashley founded the company.

• In the UK and Europe, the group operates over 1,000 
stores under various fascias . 

• Sport Direct, House of Frasers, and Flanels are all part of 
the Frasers group.

• Frasers Group plc is a British retail, sports, and 
intellectual property conglomerate named after the 
parent company of the House of Fraser department store 
chain.



Job Description 

• Operates a diversified product of 
sport 

• People partnering team assists 
stakeholders, reports to head of

• People Peformance significantly 
influencing Frasers Group’s success

• Assisting managers in managing 
employee relations issues proactively

• Collaborate with people to achieve 
transformative change.

(Frasers group,2023)



Knowledge 

Finance knowledge –

Commercial awareness is the ability to understand how the business makes money

• Methodological Knowledge deals with decision-making and problem-solving.
• Treat human capital as an asset (this helps employees feel valued for their 

expertise).



Skills Needed 

• Capabilities to train and hire 
employees

• Communication with a variety of 
stakeholders

• Employee training for skill 
development

• Employee selection and recruitment 
efforts for business

• Foster a collaborative , innovative, 
and inclusive workplace
(AGCAS editor,2022)



• Enhancing work value and skill 
levels

• Take on a strategic perspective
• Design thinking that is centered on 

people
• Empathy and active listening go 

together
• Design best practices for improved 

business performance

Skills Needed 



Skills Required

• Focus on planning, managing and 
directing activities of employees

• Involving recruitment and 
selection

• Skills of analysis to sort out 
problems

• Understanding behaviour in 
organisations

• Performance Evaluation and 
Improvement 

(Gartner,  2023)



Behaviour

• Curiosity  - It involves personal exploration, avoiding judgments and 

considering others' perspectives, promoting curiosity.

• Driven to deliver

Self-motivation drives determination and drive in HR, resulting in increased goals 

and harder work.

• Challenge the Offender Discuss issues with team members individually, 

providing detailed instances.( Mind Tools Ltd 2023)



Personal Skills
• Communication skills, innovative 

in the workplace 
• Empathy and active listening 

complement each other
• Training the new staff to get the 

goals
• Employee and selection and 

recruitment efforts for the business
• Resolving queries efficiently 
• Efficiency 



Training Skills 

• Increasing the value of effort and 
skill levels

• Better skill in communication 
(both verbal and non-verbal)

• Excellent administration and 
organisation

• Strong verbal and written English
• Develop experience and knowledge 

on the system



SWOT  Analysis

Strengths 
• Empathy and active listening skills 
• Competitive compensation package
• Quality processes and procedures

Weaknesses
• Ability to organise training programs for the 

best performance for the employees
• Create a negative workspace
• A few amount of qualification in the training 

programme

Opportunities
• Training to further develop my English 

Skills
• A new international market 
• The number of project is increasing so 

to attract more employees becomes 
easier

Threats 
• Employees not cooperating 
• Organising better system for both staff and 

costumers
• A competitor has an innovative service or even 

product 



Ask Concept
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