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The title of this essay is "Reflective Evaluation of to be a store manager", and it is a reflective evaluation of myself. I am going to apply the Gibbs Reflective Cycle (Gibbs, 1988) as a model for this assessment. This essay is a critical reflection on the importance of self-awareness personal and development based on my first assessment "Career Development with Lidl" and my role-play as a Store manager on Lidl. Those evaluations are necessary if I want to be successful in my future career development. In another way to say this is an examination of my and how the other people interpret it.

By self-examination and feedback forms from my classmates, I become more aware of myself. I am conscious of my strengths and weaknesses, prejudices and perceptions, beliefs and core values, my behavior. This self-awareness with the ability to make a self-reflective evaluation on role-play experience is viewed as not only important professional development, but as it is practical enables to learn how a manager can solve an issue daily routine with a member of staff about negotiating a change of work hours. To solve the problem as this is important because it will be one of the main tasks in the face of the store manager. However, it is essential for the managers, that they always remain focused.

To be objective is the main difficulty when needs to evaluate our awareness and personal development. How we can see and how we can think of ourselves, our viewpoints can be quite different from what other people see. Only by active personal critical and correct feedback from others can we find a decision which can help us and our professional development which are central key in our reflection evaluation.

Sometimes this process could be full of pain and embarrassing, sometimes could be full of proud and self-confidence, but this is the only way of becoming more self-aware and to find the right direction for our personal development.
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As a store manager, I automatically assisted the member of my staff in finding out right decision for her issue making her feel comfortable to share with me as I thought that the way to solve it properly and as quickly as possible. I remember that I told the worker there were two options and advised her to choose the better one in my opinion. I felt disappointed by myself why I didn't talk up to my tutor about the role-play as I was thinking I had made the right decision on how to the member of my staff. I was concerned about the scenario and forgot to share with him and to ask for advice about how I am dealing with the role-play and problem-solving.

After the performance of the role in front of my classmates, I received several feedbacks from them. "Good conversation," "Very good communication with her employee", "She is a competitive manager " are some of them, they are attached at the end of the essay as an appendix. The feedbacks are good, but I felt, and I knew I could do it better. This experience of practice made me feel as I needed to learn and develop more my time management skills, because as it took me more time to manage with my employee than I thought. I decided that I should have to research time management as I thought I am fine with this skill. I was always on time for my class lessons, and I would make a list of the task I needed to do and prioritize them. This my experience made me ask myself how I was managing my work now and how I can do it better in the future.
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According to Gibbs (1988, p9), it is not enough to have the experience to know and learn more. It is essential to think and make a reflective evaluation of our experience; it will be easier to remember and save our knowledge in the future.

I chose to be A store manager of Lidl, to have more practice and experience as a manager because this is the position, I want to work one day. As Lidl Store managers I will not have my own office. I will not spend much time away from my team and clients, trying to manage every issue which comes in the store every day. That is because to be a Lidl Store manager I must work nearly 48 hours per week to be sure that each task is completed. I should make Lidl's customers happy and motivated my team to meet the goals as if it is my own business. As a manager, I will follow clear procedures and processes. I will organize and plan the time management effectively. It is a hard job to be the manager of the Lidl store. Sometimes I should be there at early in the morning to help my team open the store, and another day I will work late in the evening to be sure everything is done. Some of the skills I should have as a store manager is time management. There is not much time left out to manage with all responsibilities, so it is an absolute challenge to solve all the task that appeared and continue appeared during the long work days (Lidl,2019).
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The reflective evaluation of the role play for me is activity experience which is a central ability for all of us, how to develop excellent organization and communication skills, to find the right solution and at the exact time, to improve our future performance. When I think back on the role-play, I can see my strengths and weakness, and I can see my opportunities and threats. This evaluation will reflect on my personal development.

The feedbacks said that my group of two performed well in general. I could do more extended scenario about the negotiation of the working hours of my employee, deep communication and better management abilities could be shown. 

When I am thinking about my role as store manager of Lidl, I feel that this absolutely suits my personality profile. For myself, I can say that the most difficult part of being a manager is working and communicating effectively with my team member in a clear and supporting way without wasting time. The time management was the big challenge I met in this role-play. The reflecting I have made allows me to develop my skills like excellent communication and self-confidence.

Time management is a variable, dynamic and active process and is holding by excellent organization skills. If I cannot prioritize my tasks, I will waste benefit and part of my privet time to deal with waiting issues. The wrong time management can create a stressful situation between me as a manager and my team members, as well as the loss of profit and clients. I will find a way to be aware of how to manage my time more effectively because otherwise I will be inundated with many unfinished jobs.
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There are a few different ways I found to be better in the future with time management. The first one is that I should take time for planning and organizing the priorities. On the second one, I must complete first the highest priority task and finished it before I start the next one. At the last step, I should reprioritize what jobs will be more critical based on recently came information.
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In this essay, I presented the reflective evaluation on my role-play as a store manager of Lidl, my feelings and my key learning outcomes I have captured during my study of Community Engagement module using The Gibb's Reflective Model.

How is essential for me to understand my strengths and weaknesses and work more on them.
The importance of supporting the team and that I am comfortable to work with them, so I can critically review our actions, thinking, and behaviours.
I need to learn a better way of management time.
To view learning as a continuous process and the importance of reflective evaluation of the classmate's feedbacks about my performance.
To build and targeted training and development plan.
(Armstrong & Taylor, 2014)
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As a newly qualified store manager of Lidl, I should have excellent organisation and time management skills and to be able to prioritize the importance of the following tasks and issues.

I will achieve this with more and more practice by using the reflective evaluation of time managing on my job and all my tasks every day, making plan after plan until I meet my targets.

I will keep developing my communication and organizations skills.
I will learn and act at any of my actions all the time.
I will research self-aware and self-confidence skills.

I will graduate, and I will apply for store manager of Lidl, and I will be ready for this position.
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