“The benefits of hosting major sports events far outweigh the costs.”
Critically evaluate the above statement by drawing on appropriate case studies, academic literature, and industry & government publications.  Finish your answer by drawing your own evidence based conclusions, followed by recommendations for how the Welsh Government can best support the hosting of major sports events. 
Your answer should be underpinned with appropriate references to academic literature to validate your analysis. 

The economy is the heart of the country despite the people within, where politicians aims are to "attract new investment to their city or region in order to develop greater infrastructure” (Preuss, 2006). As for this, “hosting major events play a vital role in preparing athletes for international success, enhancing economic impact of sport and providing a platform for inspiring those that experience them" (Government H. , A new strategy for an active nation, 2015). It also plays a huge financial part to government wealth as “sport is a big business contributing billions of pounds” (Government H. , A new strategy for an active nation, 2015)
There are many factors to consider before bidding where countries plan to discuss the possibilities and outcomes of the event. Factors to consider when hosting will consist of the current infrastructure, funds available, transport accessibility and weather the event will benefit the country long term, leaving a positive legacy (Paul Turner, 2021).
 
There are five main benefits according to (Jonathan Grix, 2012) which are “elite success, a lucrative economy, ‘feel-good factor among citizens, urban regeneration and showcasing them internationally, leading to soft power” amongst other countries. With these five major benefits, other benefits long term will show, such as an increased amount of tourism after showcasing the event and business locally due to the increased demand from the major event. The trickle-down effect will play its part by influencing a greater amount of the public to take part in sport, effectively generating greater income to the sports sector and national governing bodies.
Studies by the University of Oxford showed that “Olympic Games have the highest costs overrun of any type of mega project” (Bent Flyvberg, 2013) where not some, but “all Olympic Games without exception have been overbudget” (Bent Flyvberg, 2013), in excess of over 50%.
Despite this, “staging events often result in the host cities losing money” (Gratton, 2012) where it requires the public sector to finance the staging of the event. It is the public who “incur these losses in order to generate the benefits to the local economy” (Gratton, 2012).Therefore, hosting a major event has its consequences on a country, though they must prepare and ensure they have the correct infrastructure and funding for the event, as the “feasibility stage determines whether the event can deliver the objectives” (Guy, 2009) and create a successful event.
 
Wales as a nation in comparison to larger, more powerful countries is small. Though Wales have plenty to offer in regard to sports and hosting events. The Welsh Government have infrastructure in place to host major events, such as Cardiff. The 2020 vision for Wales aim to “develop a balanced and sustainable portfolio of major events which enhances Wales’s international reputation and the wellbeing of its people” (AGM, 2016). Wales have developed a spending budget ahead of the 2026 Commonwealth Games to ensure all parties around Wales benefit. These areas include:
	Health, well-being and sport
	£7.5bn

	Education
	£1.6bn

	Economy and infrastructure
	£1.2bn

	Communities
	£0.9bn

	Local government
	£3.5bn

	Environment and rural affairs
	£0.3bn

	Central services
	£0.3bn


(Government, 2020)
As for this, Wales clearly have their plan mapped out to help everyone in Wales, not just the city that is hosting. Wales has plenty to offer in the upcoming bidding for future events where we have the policies in place, cities to host and a plan of action.
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 Complete an environmental (PEST) and situational (SWOT) analysis of the City and County of Swansea as a host venue for major sport events.  Based on your findings identify a suitable sports event that Swansea could feasibly host and clarify the event’s concept and objectives.    
Your answer should be underpinned with appropriate references to academic literature to validate your analysis and choice of event.

To host any major event, there are a number of strategies, planning and considerations that must be certified and checked. The key marketing strategy is crucial as the concepts of environmental and situational analysis, market segmentation and marketing mix play a huge role in the event planning process. Figure 1 indicates a simple demonstration of what the key strategy concepts are and how they are used, provided be (Milena Parent, 2012).
 
Figure 1:
 
 
Wales wants “strengthen its position as an events destination” (Government, 2010) where their focus is to “attract major international events which can deliver significant economic return on investment” (Government, 2010). For hosting an event in the City of Swansea, a PEST an SWOT analysis can be created to increase the effectiveness of the planning, ensuring the analysis’ are detailed.
 
PEST
	Political factors
	Economic factors

	Government structures
Environmental protection – reduced littering on beaches with appropriate measures
Pressure groups
	Unemployment levels in Swansea show that there are estimated to be 5600 people without a job (Council, 2021)
Economic growth
Money supply – the council offer grants and schemes to help those who need support within sport or events

	Social factors
	Technological factors

	Lifestyles
Population growth rate
Age distribution – the majority of the population within Swansea council are under 20’s and over 60’s (Council, 2021)
	Automation – increased self-serve and paying on apps
Technological change – apps on smartphones work with the public within the leisure industry
Online streaming – classes within the county now take place in person and online


 
 
 
It is said by (Piercy, 2002) that for a SWOT analysis to be productive, it should:
-          Focus on the particular issue, product or service, achieving greater detail to ensure its validity is kept.
-          Criteria will need to be viewed from an external perspective.
-          Be a mean to an end, in which case use conversion strategies.
Figure 3 displays a the SWOT analysis based on the city and county of Swansea.
 
	Strengths
	Weaknesses

	–         Second biggest city in Wales where it has a relatively high population
–         Various cycling and run paths
–         Various parks and beaches surrounding Swansea
–         Attractive landscape in and around the county of Swansea
–         Easily accessible from straight from the M4
 
	–         Increased traffic
–         Higher air pollution
–         Other large cities have better shopping centres with more to offer to the public
–         Weather the day of the event
–         Waste disposal: litter on beaches and parks from younger adults and youth

	Opportunities
	Threats

	–         Traffic can be directed away from congested areas with alternative routes
–         Better transport in preparation for greater events
–         Construction of new building to provide better opportunities for the public after its use as a major event
–         Council grant scheme
	–         Delays from traffic
–         Cardiff has a better infrastructure in place to hold mega events
–         New events being planned
–         Possible community disagreement


 
Reflecting on the PEST and SWOT analysis, and with new infrastructure of building a new arena down the Swansea waterfront, a bundle of new events from sports to music festivals and gigs, where the increased parking allows greater opportunities for people in Swansea to park and take the bus into central Swansea.
A great opportunity for the city of Swansea, introduced by the new arena would be a major darts, pool or snooker championship. This event will be easily accessible and will provide a great atmosphere with the thousands of spectators that can view the event. The concept of hosting these events, which are known for a greater skill and accuracy will bring a generation of younger and older audiences together. There are numerous sports bars, dart and snooker/pool tables dotted around the county where they are known for great socializing pods with friends and families. By having a major event in these, it will increase tourism, income to local businesses and provide the opportunities for people to explore what Swansea has to offer.
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