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Blog 1
Audience 1: Tell me about the brand; Unilever
Speaker: Unilever PLC is one of the leading British multinational consumer goods companies, headquartered in London, UK. The company has served the customers since 1992 (Unilever, 2022). Unilever PLC is one of the biggest food processing corporations that ruled over the entire world. Many customers benefited through the product offering by Unilever. The net worth of the company is amounting to €6.621 billion in 2021. It has offered a diversified product line to the customers. It includes food, Ice-cream, Tea, Coffee, Cleaning agents, toothpaste, beauty products, personal care, water and air purifiers, wellbeing vitamins, personal care, breakfast cereals, and personal care (Unilever, 2022). Unilever is the one-stop solution in the consumer goods industry.
The company is well known for its brand association. It includes Sunlight, Rexona/Degree, Hellmann’s, Ax/Lynx, Heartbrand Wall, Ben & Jerry’s, Sunsilk, Dove, Lifebuoy, Knorr and e.t.c (Our brands, 2022). The multinational company, Unilever has operated its business activities in different countries such as China, India, the United state, and the Netherlands.
Audience 1: What are the names of companies acquired by Unilever?
Speaker: The acquisition undertaken by Unilever includes Brooke Bond, Lipton, Alberto-Culver, Dollar Shave Club, and Ben & Jerry’s (Our brands, 2022).  
Audience 1: How the communication strategy of Unilever helps to grow in the market?
Speaker: Unilever’s communication strategy and public relations management are one of the greatest resources used by the organization to develop the brand values and enhance its recognition in the market industry. They have ever used fair and transparent business practices that featured trustworthiness and value creation. It also creates value in the marketing aspects and is considered a key enabler of the organization. 
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Audience 2 (A2): Does the company maintain health guidelines?
Speaker: The Company has offered safe and healthy products to the customers with hygienic processes. The company has currently followed any digital marketing initiatives as a promotional tool. It has been involved in responsible marketing and advertising of its brands and products. For instance, Dove’s Real beauty challenge campaign has prominently developed brand recognition and resulted in giant sales of the product. In addition to this, the ‘Dirt is good’ campaign by Persil has promoted the learning and development of children as it represents the theme that getting a diary is the natural part (Chernobay, Yasinska and Malibroda, 2020).
A2: What is special about Unilever?
Speaker: The best part of Unilever is following up on the International self-regulatory codes in their marketing and advertising practices from the very beginning of the company. It has also established its brand image through working and associating with the International Chamber of Commerce and the World Federation of advertisers. The company does not promote advertisement through celebrity or any form of unhealthy slimness and prevented the ‘size-zero’ model as it adopted aforesaid global guidelines in 2007 (Our brands, 2022). Unilever has advocated advertising and responsible marketing as it promotes industry-wide voluntary activities. Moreover, they have played a crucial role in enhancing global policy as they are founding members of the International food and beverage alliance.
A2: How has e-commerce facilitated the organization?
Speaker: The company has successfully captured potential opportunities in the e-commerce domain and commercialized those opportunities in sustaining global competencies in living healthy (Chernobay, Yasinska and Malibroda, 2020). They keep promises and commitment to sustainable growth through exceptional performances and delivering ultimate experiences to the end customers.
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Audience 3 (A3): How is Unilever involved in digital approaches?
Speaker: Company’s digital commerce initiatives account for 12% of the company’s entire sales and the total revenue of the company grew by €5 billion this year. The organization has facilitated its customers through digitalization and it has involved an ongoing journey of digital marketing. It has adopted Omnichannel marketing approaches and modalities that allow the brand to shine and stand out from the crowd. They have focused on developing the commercial landscape through market penetration strategies. Moreover, they have used ICNOW, a quick e-commerce team to deal with social commerce. They are now capturing global digital commerce trends and people's transformation towards digitalization.
However, the rapidly changing nature of digital commences and new emergences into the scopes and channels of digital marketing have embraced those global marketing practices of the company. Moreover, the threats of the COVID-19 outbreak enormously challenge operations throughout the world (Reza, 2020). They act as international trade barriers to the organization. Additionally, the e-commerce landscape fragmentation results in losses of revenue for the organization.      
A3: What are the mission and vision statements of Unilever?
Speaker: The mission statement of Unilever is ‘to add vitality to life. The company tries to capture and deliver ultimate reinforcement of nutrition, hygiene, and personal care. It focuses on the betterment of people's daily life and involves continuous standardization of living aspects. Additionally, the company tends to capture potential market growth in the industry with the key elements (Reza, 2020). They want to make values for the future by guiding organizational development. It keeps focusing on leadership management to spark growth over rivalry and competition. The value of the company includes integrity, responsibility, respect, and pioneering with the vision of helping people in health and well-being (Chernobay, Yasinska and Malibroda, 2020). The company has worked for marinating health and hygiene throughout the world and prominently developed its visibility and market strength in the world.  
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A3:What are the product mixes of Unilever?
Speaker: The company had maintained diversified portfolios to the customer. Its key offered Product can easily attract potential customers and its quality has retained existing customers. Moreover, the company has currently featured over 400 brands worldwide. Key product categories are; foods, beverages, ice cream, personal & beauty care, and home care (Birahim, 2020). Mayonnaise, knorr cubes and sauces, and sandwiches are the most popular foods. Brooke Bond teas and Heartbrand Ice cream are one of the popular refreshment items delivered by the company (Our brands, 2022).
A3:What are the place mixes of Unilever?
Speaker: The organization has prominently developed into a global expansion operation and has targeted key audiences throughout the world. Three key places for product distribution of the company are; Retailers, Kiosks, and Stores. Unilever has treated retailers as its primary places of distribution of its product (Advertising and marketing, 2021). Walmart is one of the biggest retailers of Unilever. The company has even used Kiosks to distribute their product to customers. There are several subsidiaries that have worked for Unilever to distribute their products to the end-user.         
A3: What are the promotional mixes of Unilever?
Speaker: As a leading consumer goods company, Unilever’s promotional mix has developed the product life cycle of the company and helps to achieve key marketing objectives designed by the management. There are different promotional strategies used by the organization. Advertising is the key weapon of the company used as a promotional tool for the organization (Advertising and marketing, 2021). They have used digital marketing, social media marketing, television, and newspapers for advertising. Moreover, they have been involved in direct marketing, public relations, and personal selling to promote their product. The company has used Facebook, Twitter, and YouTube as social media platforms to brand its products. It also engaged in different trade exhibitions and campaigns to spread brand awareness of the company.  
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A4: How the key personnel of the company helps Unilever in achieving marketing objectives?
Speaker: The key personnel and management operation team plays a prominent role in marketing operations. The salesforce team and advertising management deploy the embedded framework for continuing marketing operations. The company is dedicated to its customers in delivering offered products in real-time even in remote locations. With extensive expertise, the company serves people located in poor areas and has successfully created a ‘last-mile distribution’ model with a commitment to social innovation (Reza, 2020). For instance, Unilever has organized ASPIRE workshops in Ethiopia to enable real-time and complete distribution management even in a place characterized by poor infrastructure (Advertising and marketing, 2021). Moreover, the company has an association with Clinton Giustra Enterprise Partnership and enables social distribution initiatives in the region. Unilever has also used the ASPIRE framework in Nigeria.
A4: What are the pricing strategies offered by the company?
Speaker: The marketing strategy of Unilever exclusively depends on the company’s pricing strategy. The company has used a penetration pricing strategy into the market. Unilever has practiced market-oriented pricing strategy, premium pricing strategy, and product-bundle pricing strategies in the market and offered them to key customers. Usually, the company has designed a competitive based pricing strategy to sustain its position in the competitive market.  
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A6: What are the CSR practices of Unilever?
Speaker: The FMCG giant, Unilever has designed the most structured and framed business strategy to expand throughout the world. Cultural diversification and technological advancements are the most crucial weapons in the form of marketing strategies. The company has adopted a sustainable living plan with 8 billion people worldwide (Advertising and marketing, 2021).
Unilever has focused on corporate social responsibilities and is involved in the green revolution program. The company has included a zero-emission program in its marketing strategies. The company also focuses on women's empowerment in society. It has introduced a 50/50 split in the employment program and women-leadership program. It has won the “Catalyst Award” as it plays a prominent role in optimizing gender equality (Ferrarini, 2021).
A6: how much revenue will be generated in 2022?
Speaker: The global revenue of the company amounted to €52.44 billion which is higher (one and half billion euros) than the revenues generated by the company in the previous year (Ferrarini, 2021).   
A6: What are the marketing processes involved in the business?
Speaker: There are three types of marketing channels used by Unilever; Digital marketing channel; social media and viral media marketing. Unilever’s Packaging or branding strategies would enhance the visibility of the brand in the market. It is generally used for differentiation and adding more value.
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A7: What are the closest competitors of Unilever?
Speaker: The Competitors of Unilever include Nestle, PepsiCo INC, Coca-Cola, Proctor and Gamble, Johnson & Johnson, and Colgate-Palmolive (Tien, 2019).   
A7: What are the regulatory requirements accomplished by the company?
Speaker: Unilever has followed Quality Standard to sustain the customer requirement and offers health and well-being to the customer.  It has spread general awareness to the environment and people. The company has engaged in many campaigns and events. Unilever has been actively involved in research activities; analyzing the needs of the population, determining the target audiences, segmentation, and positioning to design the market strategies for business.
Unilever has also focused on CRM that stabilizes sales; customer retention, attraction, and the resulting development of a loyal customer base. Unilever has also been involved in CSR activities to manage social responsibilities and discharges liabilities toward society.
A7: Name of the key personnel of the organization
Speaker: Alan Jope; chief executive officer, Graeme Pitkethly; chief financial officer, Conny Braams the chief digital and commercial officer and Reginaldo Ecclissato chief supply chain officer (Tien, 2019).  
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Audience 6: What are the key strengths and weaknesses of your company?  
Speaker: Unilever has several key strengths that lead to a business resolution in the market. A global footprint in over 190 countries becomes one of the greatest strengths of the company. Now the company is sparked as an FMCG giant throughout the world. The company has benefited due to brand recognition (Tien, 2019). The company has a diversified product range that leads to market strength over rivalry. Moreover, the adoption of a competitive pricing strategy helps to achieve a competitive edge over the feud. Unilever incorporates global thinking with logical execution. Additionally, the company's extensive mission and vision help it stand out from the crowd.  Unilever has spent a huge volume of money on research and development initiatives that result in innovations and ideas in the company. Expertise in logistic management, Employee sustainability, and the Advantages of economies of scale are crucial strengths to the organization.
Besides that, the company has a set of limitations and weaknesses. Huge dependencies on retailers lead to threats from sales personnel and may cause a decrease in revenue. Moreover, products offered by the company have low switching costs and availability of substitute products. It becomes another weakness of the company.
Audience 6: What are the key opportunities and threats to the company?
Speaker: Unilever has several market opportunities that they are trying to capture with its strength and capabilities. The growing demand on the market leads to extensive opportunities for the organization. Moreover, the Adoption of digitalization and globalization emerged with crucial opportunities for the organization (Zhang and Fan, 2020). The company has already accumulated the attention of “newly affluent Trillion Dollar consumers in China and India. People tend to adopt healthy products, which is a good sign for the organization (Zhang and Fan, 2020). Social media marketing and Omnichannel marketing are other leading opportunities in the market. In contrast, High competitions in the market and Growth perspectives of Ayurveda products lead to prominent threats to the organization.
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