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BUSINESS PLAN TEMPLATE: THIS TEMPLATE MUST BE USED FOR THE ASSESSMENT. YOU MAY INCLUDE PICTURES TO IMPROVE THE PROFESSIONALISM OF YOUR WORK
	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

Project management activities are those that are carried out with the aim of achieving a certain objective. A vast variety of tools and resources are required for these endeavours to be effective. Before judging the project's success or failure, we'll go through the basics of project management. Project management basics, best practises, and critical success criteria are all discussed in this document. A key benefit of the study is that it will assist in determining the most effective organisational structure for the project's eventual success. The topic of project management control and coordination will be discussed in more detail in the future article. The information in this document will be used to develop project schedules and budgets. It is possible to get high-quality outcomes by using performance management (Brockmann, 2020). As part of the report, it will outline the project's change control methods, as well as the project's current worth to the firm. There are plans in the works to expand BOLD Construction's UK headquarters into a six-story structure.
From start to finish, "project management" involves organising and monitoring all aspects of a project. 

The following project management concepts must be followed by BOLD construction in order to achieve its objectives. A project's core structure is comprised of quality, time, and resources. If you know exactly what has to be done, when it needs to be done, and how it needs to be done, you can plan the overall framework of your rehabilitation project.

Currently, all of the project's tasks and resources have been put out. Each activity's price tag has been decided at this time. The budget is also put together at this phase. Both alternative initiatives should have measurable targets in terms of time and money. Whether or if the project is a success is ultimately up to the project manager (CIOB, 2014).



Evaluate the project's sustainability and scope by conducting a feasibility assessment. In order to assess a project's viability, look at the current business climate and the potential earnings that may be realised via various tactics. BOLD structures may be built in two ways:

Project 1: Converting a four-story structure into a five-story structure.

Project 2: A second modest office building will be purchased and renovated as part of this project.

For the aforesaid project, NPV and Payback time will be used to determine its viability. To calculate net present value (NPV), subtract the cash inflows and outflows. The payback period is the amount of time needed to recoup the original project expenditure.


Project 1
Payback Period: 3.467 years
Discounted Payback Period: 3.739 years
Return for the Cash Flow: 21.35% per year
NPV: $275,316.89
	 
	Cash Flow £££
	Net Cash Flow £££
	Discounted Cash Flow £££
	Net Discounted Cash Flow £££

	Year 0
	-400,000.00
	-400,000.00
	-400,000.00
	-400,000.00

	Year 1
	110,000.00
	-290,000.00
	105,769.23
	-294,230.77

	Year 2
	110,000.00
	-180,000.00
	101,701.18
	-192,529.59

	Year 3
	110,000.00
	-70,000.00
	97,789.60
	-94,739.99

	Year 4
	150,000.00
	80,000.00
	128,220.63
	33,480.64

	Year 5
	150,000.00
	230,000.00
	123,289.07
	156,769.71

	Year 6
	150,000.00
	380,000.00
	118,547.18
	275,316.89


Project 2
Payback Period: 4.133 years
Discounted Payback Period: 4.540 years
Return for the Cash Flow: 13.35% per year
NPV: $175,316.89
	 
	Cash Flow  £££
	Net Cash Flow  £££
	Discounted Cash Flow  £££
	Net Discounted Cash Flow £££

	Year 0
	-500,000.00
	-500,000.00
	-500,000.00
	-500,000.00

	Year 1
	110,000.00
	-390,000.00
	105,769.23
	-394,230.77

	Year 2
	110,000.00
	-280,000.00
	101,701.18
	-292,529.59

	Year 3
	110,000.00
	-170,000.00
	97,789.60
	-194,739.99

	Year 4
	150,000.00
	-20,000.00
	128,220.63
	-66,519.36

	Year 5
	150,000.00
	130,000.00
	123,289.07
	56,769.71

	Year 6
	150,000.00
	280,000.00
	118,547.18
	175,316.89


Project 1 has a shorter payback time and a larger net present value (NPV) than Project 2, as shown in the figures above.

	




	INDUSTRY ANALYSIS

Threat of new entry 

Bold Construction Company faces competition from new entrants in the heavy construction industry, who bring fresh ideas and methods to the table while also downward pressure on the company's pricing model, prices, and customer value offerings. As a result of these obstacles and restrictions, BOLD Construction Company. must maintain its competitive advantage. In the face of new competition, how can BOLD Construction Company counter the threat? By coming up with brand-new items and services to offer. Developing economies of scale to decrease the fixed cost per unit, building capabilities, and investing money in R&D are all ways that BOLD Construction Company's new goods not only bring in new consumers but also provide existing customers a reason to continue buying its products. Established companies like BOLD Construction Company are less inclined to allow newcomers to join a dynamic market where the standards are constantly being defined. Thus, new enterprises are discouraged from entering the market since their window of remarkable profits is greatly reduced (Code of practice for project management for construction and development, 2014).




Threat of substitutes

For businesses, it's hard to make money when new products and services address customers' requirements in various ways. Hardware storage devices are being replaced by cloud storage solutions like Skydrive and Google Drive. If a new product or service has a distinctive value proposition, the danger of a replacement product or service is significant. To what extent can BOLD Construction Company address the issue of substitute services? Recognizing the basic want of consumer rather than what the client is purchasing, and raising the consumer's switching costs, are the most effective ways to keep customers loyal (Fewings, 2013).

Bargaining power of customers

Buyers may be a tough bunch to deal with. They're looking for the greatest deals while still getting the finest products. BOLD Construction Company's long-term profitability was placed at risk as a result of this. Sterling Construction Company, Inc.'s consumers have more negotiating power and may demand greater discounts and deals since the company has a smaller and more strong client base. Is there a way for BOLD Construction Company to overcome the Buyer's Power? With the help of an extensive network of clients. It's going to be useful in more than one manner because of this. The customers' negotiating power will be reduced, and the company will be able to simplify its sales and manufacturing processes by quickly developing new items. BOLD Construction Company's new items may restrict customers' negotiating power and deter them from defecting to BOLD Construction Company's rivals. Customers generally seek discounts and offers on established products (Gould & Joyce, 2011).

Bargaining power of suppliers

In the Heavy Construction industry, raw materials are sourced from a number of sources. In the event that suppliers gain a dominant position in the market, BOLD Construction Company's margins may be eroded. Because of the negotiating power of major industrial goods suppliers, businesses in the heavy construction sector pay higher prices. Heavy Construction's profit margins suffer when suppliers have more clout in negotiations. The negotiating strength of BOLD Construction's suppliers As a result, the corporation must have an extensive supply chain with many suppliers to ensure that it can switch to a new raw material if the price of one rises. Additionally, it needs to try out new product designs that make use of a wide range of different material options. We can learn from Walmart and Nike about how to set up third-party manufacturers who are solely dependent on us, allowing us to negotiate with these third-party manufacturers with far less power than Wal-Mart and Nike (Hendrickson & Au, 1989).

When all five competing factors are examined, BOLD Construction Company strategists may acquire a thorough view of how their business is affected in the Heavy Construction market. When a game-changing trend emerges, they are able to act quickly to take advantage of the chance. BOLD Construction Company's management can bend Porter's Five Forces in their advantage if they have a thorough knowledge of them.

Competitive Rivalry: who are your main competitors and how can you differentiate yourself from them

There is a direct correlation between the level of competition in a sector and its overall profitability. The Heavy Construction industry, in which BOLD Construction Company competes, is a highly competitive one. The overall long-term profitability of the company suffers as a result of this rivalry. How can BOLD Construction Company take on the current heavy construction industry competition? For example, by creating a long-term differentiator; by growing scale so it can compete more effectively; or by working together with rivals to expand the market rather than merely fighting for a limited market (Martek, 2022).

	Name of competitor
	Differentiation

	Sigma Construction
	Better equipment for heavy construction

	Virtus Contracts Ltd
	Better HR management, and hence, better contracts for the employees and sub-contractors

	BAM Construction
	Better rewarding system, and overtime paying system






	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
BOLD construction's project management will include a team that includes all the people needed to plan and execute the project. A project manager would be in charge of leading the group. The project's stakeholders, sponsor, and manager would make up an advisory board. The project's steering committee will keep an eye on the work to ensure that no problems arise in the future, monitor the budget on a monthly or quarterly basis, re - schedule the project if needed, and assess the timetable scenario in accordance with the schedule. If the project is not done, the staff assigned to monitor the activity will assist in evaluating the critical path, adjusting the work plan, and communicating the schedule (Martek, 2022).

Principles, practises, norms, and processes are all part of project management as it pertains to completing a project. Activities such as scheduling, pricing and budgeting and efficient resource utilisation are only few of the many aspects of the project management process. These are the fundamentals of project management, which is why they're all included here. Project management is an essential part of any company's day-to-day operations. The company would be disorganised and unable to operate efficiently without project management. Additionally, each company or sector has a unique project management team that performs according to the project's requirements. For this, project managers need to understand the significance of project management, which helps them meet the project's cost and quality goals (Oberlender, 2014).

Both the BOLD construction project and the BOLD building company are dependent on project management.

Managers rely on project management for clarity of vision and strategic guidance. In order for projects to be successful, the project management team is held accountable for accomplishing its goals. Stakeholders' demands must be taken into consideration while determining the project's requirements and goals. The project management is also crucial for reducing costs, ensuring quality, and meeting deadlines. High rivalry among organisations who are able to produce distinctive product or service quality within their budgets is the primary cause for the rise in significance (Ottosson, 2016).

This is the last phase of the undertaking. After the project has been completed, there are a number of steps that must be completed before the project may be closed. In order to avoid repeating the same errors in future initiatives, it is critical to end a project early. Organizing and filling up project reports, putting together the final payments, holding meetings with contractors, and putting together an appraisal of the project all play a role in wrapping up the project (Walker, 2015).

In order to end a project, a checklist must be completed in order to ensure that all of the necessary criteria have been satisfied. Flowcharts, timetables and diagrams, reports and statistics, etc., should be utilised to fill in the gaps for future initiatives. To ensure that these project contract terms are appropriately established from the start, a payment clause is a crucial consideration in both projects (Brockmann, 2020).

It is necessary to determine the project's duration, budget, and outputs after it has been completed in order to ensure that it meets the project's standards. The post-project evaluation is carried out by the project manager, who determines the project's total price and contrasts it to the allowed or standard cost. As part of this process, he examines the project's real completion date in comparison to the date indicated by management, and explains any discrepancies. It's important to compare the actual deliveries to a set of predetermined standards. As well as anything else that is critical to the project's success and how it might be implemented in future endeavours (CIOB, 2014).
How would you generate revenue for your business? E.g., How would you prevent loss of revenue?

Initially, the company had obtained a Corporate loan of £400,000, which covers all necessary costs in order to maintain the business sustainability efficiently, including the establishment of our digital marketing strategy in order to gain more popularity in the constructions field. 

In terms of preventing loss of revenue, we set as goal to seek only for long-term construction sites (6-24 months), and thus we would be able to preserve a constant revenue streams, which will provide us with more financial freedom regarding the further business operations in which the company will be part of. 

MANAGEMENT TEAM

	Position
	Skills required and possessed 
	What do they bring to the firm

	Project Board
	Decision-Making, rendering useful policies
	Sustainability and good working atmosphere

	Project Manager
	Creative mind, good leader, multitasking
	Motivation and guidance

	Project Supervisor
	Strong sense of discipline, multi-tasking
	Tracking of task’s completion progress, guidance

	Project Team
	Good communication, capacity of finishing tasks timely and efficiently
	Progress and good public image







	MARKETING: The Four P’s must be used to describe your marketing strategy

Product: Brief description of your product

It is the tangible product or service that the client receives that is being referred to as a product. Additionally, it includes any services or amenities that are part of the product. During the building process, a construction company's services are included as part of the finished product (i.e. the built facility). Product distinction may be challenging for contractors since customers are frequently unable to evaluate construction quality until the completed product is delivered. Nevertheless, it's far simpler to differentiate your service than it is to differentiate your product. Technical performance, inventive customisation, and expanded services like financing and leasing may all be used to gauge service distinction (Code of practice for project management for construction and development, 2014).

Price: How much would you charge for your product and what is the basis for the price chosen?
As the hit rate in public tender is largely decided by how low a contractor is able to bid compared to other bidders in the conventional contracting environment, contractors are frequently pushed to provide the cheapest price in order to attain competitive advantage. As a result, the most crucial way in which contractors vary is in their pricing. Profit margins and the possible price reaction of prospective rivals should be taken into consideration when deciding on pricing. In price choices, the accuracy of the estimations is crucial (Fewings, 2013).

Promotional Mix: What techniques would be used in promoting your product?
Decisions on how to communicate with and sell to prospective customers are part of the promotion process. Typical consumer-market promotional strategies cannot be applied accurately to the construction sector because of the high transaction costs and extended transaction times, as well as the unique nature of the construction business itself. Branding, publicity, brochures, and publications are all forms of promotion used in the construction business. A company's corporate identity and pricing strategy are all part of the promotion process. All workers are educated, supported, and encouraged to become involved (Gould & Joyce, 2011).

Place (Distribution strategy): How would your product be distributed?
Decisions about where goods and services are sold are influenced by the distribution channels used by manufacturers and service providers. The location parameter is often used in the construction business to denote new markets within which subcontractors want to operate (Martek, 2022).











	FINANCIALS 

Sources of funds: where would you be getting funds from?
Corporate Loan

Use of funds
Project 1: Converting a four-story structure into a five-story structure.

Project 2: A second modest office building will be purchased and renovated as part of this project.


	£££
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	18,000
	24,000
	19,000
	17,000
	21,000
	23,000

	Fixed Costs
(List out your fixed costs)
	4,000
	5,600
	4,200
	3,600
	4,500
	6,000

	Variable Costs
(List out your variable costs)

	2,500
	3,200
	2,800
	1,900
	2,300
	3,000

	Profit 
	11,500
	15,200
	12,000
	11,200
	14,200
	14,000
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