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Introduction 
In this Essay, I will be exploring the critical responsibilities of Leadership in the workplace and the vital importance of the objective analysis of personal strengths and limitations. I will briefly discuss my chosen leader's background. The leader's traits and styles include different theories, looking at the advantages and disadvantages of their leadership style, including a critical discussion, the type of leadership strategy the leader has, and the link to the different models. In addition, the researcher will be looking at how a leader uses their leadership style to ensure the success of change within an organization. A critical evaluation of the leadership strategies that can be utilized and will be investigated with examples of how the leadership strategy has improved the chosen organization. Finally, the researcher will conduct several questionnaires to detect what personal leadership traits and styles they have. A discussion will be made on the researchers' results and how their leadership style can be used to manage a team on change.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 








Background of Tim Cook 
  
My chosen leader for this Essay is Tim Cook, CEO of Apple, born in a small town in Robertsdale, Alabama, on November 1st, 1960; he is an American business executive who has been leading Apple since 2011 after co-founder Steve Jobs. Before taking on the CEO role, Cook, who joined Apple in 1998, served as Apple's SVP of Operations and operations and chief operating officer. 
As Chief Operating Officer, Tim Cook managed worldwide operations, maintained reseller relationships, and kept a close eye on the companies supply chain, helping lead Apple to profitability. 
Apple CEO Tim Cook graduated from Auburn University with a bachelor's degree in industrial engineering and was awarded an MBA from Duke University's Fuqua School of Business. Following a 12-year career at IBM, Cook went to executive roles at Intelligent Electronics before transferring to Compaq. He served as a co-president porta, materials before joining Apple in 1998. Tim Cook didn't continue at Compaq for very long. After Mr Cook gave an initiation speech at Auburn, jobs began recruiting him for Apple. At that time, Mr Cook knew it would be logical to stay within the company with its history of success. However, after meeting with Steve Jobs, Cooks aptitude told him to pursue the move to Apple. He could take advantage of working with Steve Jobs, who Cook considered an inspirational genius who has built a successful company that shapes the future technology. 
 
The Leaders traits and styles 
 
Tim Cook has a democratic leadership style that lets employees' strengths at Apple contribute to the company's success. However, this does not mean that he lets other executives and managers make decisions for him. Instead, he keeps an open mind, considers his options, and convinces others to follow his lead. His employees can often describe Tim as charming and thoughtful. Tim Cook has been able to keep a fine line between staying true to what is unique about the company whilst adding real value in ways Steve Jobs could not do. Tim cook takes an entirely different approach to leading Apple. Unlike former Steve Jobs, an autocratic leader, Tim is not Tim surrounded himself with other trusted managers to give him precise information- whether it would be good or bad news. Tims leadership style has transformed the way the company operates. Tim may not be as visionary as former Steve Jobs but has a more effective leadership style based upon transparency, open communication, and sharing. Tim cooks' leadership style relies on teamwork, being calm, and emphasizing the positives of open communication. 
Tim Cooks leadership style has very much improved how the company operates;. At the same time, former Steve Jobs was known for transformation, Leadership, and protectionism; Mr Cooks leadership at the company has been described by transparency, teamwork, and a calm manner, even though Cook can be seen as a combination of transactional and transformational Leadership. He places excellent value on performance, which is the main characteristic of transactional leaders. His leadership style is associated with considerable employees giving their all, being committed, and having high motivation. His democratic style requires a reasonable degree of supervision; although he provided training and guidance that are seen as an essential part of management, Cook can also be considered a transformational leader who focuses on collaboration and employee empowerment. 
Since Cook took over Apple in 2011 the company has had a massive increase in sales with the Apple watch, making Apple millions. His Leadership made all of this possible, a mixture of risk taking, excellent concentration, remarkable listening skills, and being confident, innovative, and open-minded. Apples Culture seems to have changed since Cook took the lead. Team members were used to the former Steve Jobs way of having to take personal responsibility for improving products whilst keeping mouth shut, head down, and do your job. Whilst Steve Jobs leadership style was to listen and then decide, Tim Cook is a more traditional CEO and prefers to bring managers together to make agreements. An example of culture change is that "in just over a month an increase of profits took place with Tim Cook becoming CEO. Tim Cook announced the launch of a new product, the Iphone 4S; since this, Apple has produced two dozen more versions of the new product at a bugger selling price along with many other products. 
Apple has changed and transformed since the new leader Tim Cook became CEO and knows the organization is facing issues that may require strategies and frameworks to implement change. One of the most commonly working models of change is Lewin's three-step model. Lewin's model was developed by Kurt Lewin back in the 1940s for understanding organizational change. His model is known as unfreeze-change-refreeze, this referring to the three-stage process of change. Organizational change can be explained by applying the analogy of changing the shape of a block of ice. An example of Cook bringing in the Lewins model can be that he shifted a lot of companies focus from being the largest tech innovator to showing care to the environment, factory working conditions. (appleinsider.com.2021). Tim agrees that an organization without change may lose their completive advantages and deliver the needs of loyal customers. Appleinsider.com say 2020 was Apples best year of innovation. "There's no procedure for innovation having a culture of creativity and culture of collaboration, putting those two things together when they divide create big changes". (appleinsider.com.2021). Although some authors may see this model as "employees may get worried about their performance when they hear about a change that may be happening. Creating a feeling of doubt in their minds, whether they could do the job or not. (staruptalky.com.2021). 
Tim Cook has changed Apple's culture in some ways doing differently from fellow CEO Steve Jobs did. Employees' motivation in the organization has increased. According to Maslow's hierarchy of needs, the company's people should have physiological, safety, belonging, and esteem needs to be met before reaching the need of self-actualization. (Greenberg,2011). People accomplish the physiological needs of a living wage and a good environment. Apples fellow CEO would act by employees must work shifts with shift times vary daily with no routine, this adding to the drop of motivation. However, Cook is less vacillating, and employees feel safe in their roles, thus leading to better motivation levels. Cook uses employee rewards to motivate staff through pay and development, benefits include stock purchases options, product discounts and discounts on services across all areas. However, it's not just through money; Tim Cook "rewards nearly all employees with the whole of thanksgiving (in America), letting all employees find an oppropriate holiday time, and added three paid vacation days to each employees year. (timmilesandco.com.2121). 
Much have been told Mc Gregor's theory XY model and Maslow's hierarchy work well as a motivation model, and there are no doubt these theories provide valuable insight into motivation. However, they do have their limitations and do not necessarily apply nowadays. Like wise, Tim Cook motivates his employee's very much links in with the French and Raven model, where they recognized this experience in practice. They recognized that six different forms of power could control others—legitimate, reward, coercive, information, referent and informational. Tim Cook believes in offering rewards for independent thinking, rewarding with staff discounts, compensating its executives 3-5 per cent of their salary. Tim Cook doesn't just reward work within the company. Apple also rewards volunteering on the new donation-matching programme. (employeesbenefits.2021) 
 
 
Positives and Negatives of leaders trats and stylers
 
There are many advantages and disadvantages to Tim Cooks leadership style, Leadership needs skills that must continue to refine as progressing through a career.  
"Having a Democratic leadership style is one of the most effective in executive positions and can bring multiple advantages to an organization". (www.thesuccsessfactory.co.uk.2021). 
Tim Cook as said previously, is known to have a democratic leadership style, meaning he takes risks. Cook knows he must take risks to be able to thrive. He believes that "we take risks knowing that risks can sometimes fail." (lifehack.org). 
Having a democratic leadership style can work well when solving a complex issue, but that is not to say that they would solve all problems. (brandongaille.com.2018). 
Having a style like this enables you to trust others around. Tim is a leader who trusts his employees' opinions and voices, "Cook understands that his people are successful with innovative and excellent ideas, and sometimes lets the employees take the lead. Mr Schiller made an impression on Apple because Tim Cook allowed him." (lifehack.com.2014). 
People who work with leaders with a democratic style tend to form closer, more reassuring, and caring bonds with each other compared to leaders using other leadership styles. (brandongaille.com.2018). 
Leaders with a democratic leadership style approach their team members with an original problem that needs to be solved with no "what ifs" or "guessing" presented at the team meeting when an issue is being addressed, honesty being a priority results in the team members feeling more engaged. (futureofworking.com.2021). 
However, there are some challenges related to a democratic leadership style. There are many inputs and opinions to be considered, so coming to a decision or solution through this approach can be a slower process. Resulting in late deadlines. (betterup.com.2021) 
Mr Cook can have a slow pace of innovation, being too courteous to make a mistake. The financial review says, "Cooks inability to innovate has caused Apple to fall behind its competitors" Cook has not done anything innovative since the air pods. (www.afr.com.2019). 
A democratic leadership style may cause disappointment if misapplied, even though a democratic leader allows every voice to be heard. Some leaders may choose the opinions of one of the team members consistently. (futureofworking.com.2021). 
 
 
Influence of the leader 
 
Tim Cooks leadership strategy has a transformational leadership style, which can be defined in which leaders encourage, influence, and motivate employees to introduce and create change that will help grow and shape the future achievement of the organization. Transformational leaders stimulate and inspire their team without individual' control- they trust qualified employees to take their initiative for their own pacific roles. (cio.com.2021). 
Tim Cook keeps employees motivated by giving them private appreciation; he knows how important it is to show employees that he cares and believes in what they do. Tim believes that a good leader cannot achieve considerable success on their own. Private appreciation is given to employees, resulting in higher motivation levels and guiding them to work towards in the future. Tim believes in giving gratitude to motivate his people. When employees work hard to make sure they do the best for the organization, he believes that showing a bit of gratitude will get people a long way. (entrepreneurialmag.com.2021). 
Through Tim Cooks motivation to refuse solitude issues impact he had achieved from his employees and customers alike- alongside his individual reflection towards the skills of his planned teams- he is an amazingly effective Transformational leader who peruses to lead the organization. (thattypeguy.com.2020). 
With Mr Cook being a transformational leader, this has improved levels of communication. "Thanks to his good knowledge, innovative thinking, and commitment to the company's collective values, he helped make the label one of the most valuable organizations worldwide. He believes in three key approaches when it comes to communicating with an end goal in mind, telling every storey logically, staying focused on the customer always and keeping perspective front of mind. (varsitycollege.2021). Tim uses a secret app that Apples employees only use to help them communicate with one and other, testing devices and dealing with customers. (www.inc.com.2021). 
At Apples COO, most of the employees praised Mr Cook for being an intelligent leader who brilliantly manages a challenging worldwide business and its relationship with suppliers, investors, and retailers. In an interview with TIME, people's doubts have faded with a highly new level that Apple strikes with the companies' investors having fewer complaints shares bursting more than 1000% since Cooks leadership took over. (time.com.2021) 
Cook believes it is not all about the numbers; at a recent interview with TIME, Tim clarifies the importance of leading innovations and all efforts to make the world a safer fairer place. (time.com2021) 
Cook promotes equal rights for all employees, while Tim talking about in a recent interview the company's effort to create jobs in the U-S and helping the planet, e.g.- Tim explains that one of the greatest things of the company is to give back, by giving back through work environment renewable energy. This is given back in job creation.  
 
 
Personal leadership style 
I conducted two questionnaires (see appendices) questionnaire one was to identify what leadership style I would successfully use to rum a team. My results from the questionnaires were that I was an Authoritarian and had a Democratic leadership style. I agree with the democratic style as I like to involve employees in participating and giving their input. I do not believe I am an Authoritarian as I do not tend to make all the decisions alone or want total control. I believe that having a democratic leadership style is one of the most effective styles for a leader's position, bringing multiple benefits to an organization. My democratic leadership style enables me to involve my team members in the decision-making process. Under this Leadership, members are encouraged to engage, leading to improved feelings of precipitation, recognition, and satisfaction. I have a democratic leadership style that fulfils the role of a leader by fostering feelings of involvement with employees feeling more critical. Allowing team members to have their say and opinions heard brings more impact on the decision-making process. Having more members input on a problem, the number of potential solution increase. My leadership style invites higher levels of communication while team members build more incredible team relationships by creating a workplace where members follow, resulting in stronger team relationships. Finally, I would communicate and motivate the people I lead by involving them in the decision-making for the future and continue using the vision of a brighter future as the motivation for employees to be more productive and to work towards the companies' goal. 
Questionnaire two (see appendices) allows me to explore what's traits I felt were necessary for a leader's leader. I have scored differently in each question, my results are as follows, scoring a low on both ability emphasis and process emphasis. I agree with my results being low on process emphasis as I do not feel that everyone can be a leader. I feel you are either a born leader or not, although I can't entirely agree with my low score on the process emphasis as I do very much depend on the interaction between the followers and leader. I scored highest on traits emphasis with a score of 16 and scored 15 for skills emphasis. This is important and that certain traits produce certain patterns of behaviour. According to Carlyle at verywellminded.com, the world being shaped by incredible leaders. The ability to lead is something people are clearly born with, and not something that can be developed. (verywellminded.com.2021). I agree that my score is correct as I do believe that certain abilities, knowledge, and skills are important to Leadership. For behaviour emphasis, I scored ten, and for relationship emphasis, I scored 14. These traits are important in leading a team; behaviour traits describe stable patterns of behaviour that continue for extended periods. While I scored low on relationship emphasis, I strongly believe that this trait is an important part of all relationships. 
 
Leading on change 
In my previous role as supervisor at a Beauty salon, my manager off sick on a busy working day, therefore leaving me to step in and lead my team. As the rota is managed day by day, I instructed the staff to do specific jobs at scheduled times, making sure breaks were taken at reasonable times whilst still having other salon areas managed. Using my democratic leadership style, I implemented changes to the structure of the working day because management was not present. Therefore, I encouraged my team to give their input on the daily tasks ahead of us, giving them the chance to feel part of the decision-making, resulting in employees feeling more valued and creating a sense of achievement. During the day, I would privately approach team members, giving them private appraisal for work well done, resulting in higher motivation levels and more excellent morale. Then, using my skill emphasis leadership, I set out clear goals and outcomes for my team to follow and ensure motivation was kept going through the day. Using my style, I encouraged my team to work as teams, thus giving them good team bonding, improving self-development while improving strategic thinking and acting and work being done successfully.  
 
 
 
 
 
 
 
 Conclusion 

To conclude this essay, the researcher has investigated Tim Cook, Who is the CEO of Apple. The researcher investigated his background, where he studied what qualifications and skills he has, which helped lead him to the leadership path—looking at his leadership traits and styles and how he implements these to improve the organization's success. In contrast, critically, Tim Cook has a democratic leadership style that benefits the company's employees and the organization. Tim spent many years working for Apple as Apples SVP of operations and chief operating officer before becoming CEO; his years at the organization leading Apple to profitability have given him an even better understanding and the skills needed to become a leader. His democratic leadership style has gained him respect by his employee's while being thought of as charming and thoughtful, by letting employees have an input in the decision making whether it is good or bad. This style is a more effective approach to what fellow CEO Steve Jobs may have used as he was an autocratic leader. Tims leadership styles are based on transparency, open communication, sharing and relying on teamwork whilst keeping calm and emphasizing open communication, resulting in employees feeling more valued and the team having a closer bond than before. Research has proven that organizations with influential leaders offer clarity and motivation. It is believed that the most effective leadership style is Democratic, allowing team members to have their voice heard and to feel valued. I think my democratic leadership style would work well in today's world. This is because I encourage my team to give their input on decisions; sharing their views gives them the feeling of offering essential and valued. I allow for efficient problem-solving. With more minds working on an issue, the number of possible solutions increase. I bring my teams ideas to the table its heard, discussed, and possibly implemented in the final course of action, resulting in higher levels of commitment. As looked at in this Essay, Tim Cooks leadership style allows him to take risks, resulting in learning from the risks taken good or bad; change happens while profits increase. This would not be possible if risks were not taken.  
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