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Business Description
SafeBike Hub aims to provide an affordable and secure temporary bicycle storage solution across London. Traditional open bike racks are easy targets for thieves and offer little reassurance to cyclists. To address this, SafeBike Hub introduces a network of lockable metal units, operating through an intuitive mobile app. The app allows users to view available boxes, make bookings, pay for the service, and open the boxes using QR code.
The business will begin with ten storages points.Eight of these will be simple metal boxes installed in residential districts, around universities and train stations.They are cost effective, weather resistant and protected by reinforced doors and specialized locks. In addition, the business will install two automated premium boxes in Canary Wharf and Paddington. These locations attract workers with high value bicycles and therefore benefit from advanced security features. The combination of low cost and premium storage allows SafeBike Hub to appeal to a wide range of users while keeping operational expenses moderate.
Product and Service Description
There are two main types of storage:
Street Metal Boxes: These are the main product. They can hold up to 10 bicycles. They are made from strong galvanized steel and are designed to reduce theft by using protected locks, hidden hingers, and ground anchors. Inside the box, there is also a fixed metal bar where users can lock their bicycles again for extra security. These boxes are simple, affordable, and perfect for busy areas, universities, residential streets, and transport stations.
Automated premium boxes: Made for users with expensive bicycles or electric bikes. Each automated box stores one bicycle and opens only with QR code. These boxes include small motion sensors, an internal camera, and a secure digital lock. They will be placed in a high value central location where users often require a higher-level security.

Business Objectives (SMART)
· Specific: Install 10 street boxes and 2 automated boxes in the first year.
· Measurable: Reach at least 300 regular users in the first 6 months.
· Achievable: Develop and launch the mobile app within the first 3 months.
· Time-Bound: Break even within 10 – 12 months.

Market Analysis 
More people in London are choosing to cycle. Some do it to save money, some do it for health, and others because it's faster than public transport. The demand for safe bicycles parking has increased, especially near universities, offices and busy train stations. The potential customers for SafeBike Hub include students who need cheap parking close to their university, office workers commuting by bike, people with expensive bicycles who want extra protection, and residents who want a safe place to leave their bike before taking public transport.
There are some competitors, such as simple street racks or private indoor parking, but these either offer no real security or are very expensive. SafeBike Hub offers something in the middle: affordable, secure and easy to use.
PESTEL Analysis
Political: The London Government and local councils support cycling because it reduces traffic and pollution. Local councils usually allow bike storage installations if they help the community.
Economic: Public transport is getting more expensive, and more people choose bicycles to save money.
Social: Cycling is becoming more popular among students, office workers, and delivery riders. More people care about health and fitness, so cycling is a common daily activity.
Technological: QR code systems, sensors, and small cameras are now cheap and easy to install. Mobile apps make it simple for users to book storage, pay, and open boxes. Battery-powered alarms can be added to improve security without needing electricity.
Environmental: Cycling reduces carbon emissions and supports green living.
Legal: Permission from local councils is required before installing bike boxes, but these requests are usually approved. SafeBike Hub must follow safety rules and local regulations for public equipment. Businesses must protect user data when they use the mobile app.
Marketing Mix (4Ps)
The product is a safe and simple bicycle storage service. Users can choose between low-cost street boxes or premium automated boxes.
The price is affordable: street boxes cost around £1.50–£2.00 per hour, and automated boxes cost £3–£4 per hour. Monthly subscriptions range from £40 to £60.
The place strategy focuses on installing boxes near tube stations, universities, shopping areas, office centers, and in suburban neighborhoods.
The promotion strategy includes social media advertising, partnerships with bicycle shops, cooperation with universities and posters placed near cycling routes and parks.
Management and Operations Plan
Management Team
SafeBike Hub will operate with a small team to keep costs low. The founder manages the business and makes key decisions. A technical worker installs the boxes and repairs them when necessary. A marketing assistant helps advertise the service and run social media pages. Customer support is done online through the mobile app.
Organizational Structure
The structure is simple:
Founder → Operations → Technical Support → Marketing → Customer Service.
This design helps communication stay clear and allows the business to respond quickly to any issues.
 Key Milestones
SafeBike Hub has a clear schedule for its first year. In month one, the business will get the necessary permissions from local councils. In month two, eight street boxes will be installed. In month three, the two automated boxes will be added, and the mobile app will be launched. By month four, a marketing campaign will begin. By month six, the business will review performance and make changes if needed.
Financial Plan
 Required Funding and Justification
To start SafeBike Hub, the business needs £16,000. This money will be used to buy eight street boxes, two automated boxes, develop the mobile app, pay for permissions and cover marketing costs. Trying to keep costs low is important for a student-led business, and this plan uses equipment that is affordable but still high quality.
Start-Up Expenses
The estimated start-up costs are £4,000 for the street boxes, £5,000 for the automated boxes, £4,000 for the mobile app, £800 for permissions and registration, £1,500 for marketing and £700 for other expenses. The total is £16,000.
Sales Forecast
Sales will start slowly and grow over time. In the first three months, monthly income is expected to be around £750–£1,000. From months four to six, income should rise to £1,500–£1,800. In the second half of the year, it could reach £2,500–£3,000 per month, especially as more people learn about the service.
 Cost Forecast
The monthly costs are estimated at £500 for maintenance, £300 for rental space, £100 for marketing and £50 for small extra costs. This makes a total of about £950 per month.
Break-Even Point
With these income and cost estimates, SafeBike Hub is expected to break even in about 10–12 months, which is a reasonable target for a small start-up.
Expansion Plan
If the first year is successful, SafeBike Hub will expand by installing more street boxes—up to 20 across London. The business will also add more automated boxes in busy areas and may introduce solar-powered features to lower energy use. In the long term, the company can work with universities, shopping centers and transport services. There may also be new membership plans and discounts for groups.
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