

Introduction
The hospitality sector is facing a watershed moment, propelled by rapid technological breakthroughs and shifting visitor expectations (Barten, 2024). The Mobile Check-In and Digital Key System event, which will take place at the Grand Hotel in Gosforth, exemplifies this trend. This event is carefully organized to introduce and explore the practical uses of mobile check-in and digital key technologies, which have the potential to transform visitor experiences by increasing efficiency and security. The event's choice of the Grand Hotel—a site famous with innovation and service excellence—is perfectly aligned with the industry's push for digital integration. This report goes into the event's strategic planning and delivery, with a focus on using cutting-edge technology to set new hospitality benchmarks. We hope that this event will demonstrate the system's potential impact, thereby encouraging the sector to adopt digital solutions.

The Event Cycle
Definition: The Event Cycle is a framework that describes the steps involved in organizing an event, including preparation, promotion, execution, and evaluation. Each phase is critical to the event's success, helping organizers through the task management process from initial concept to post-event appraisal (Morand, 2023).
Application to the Mobile Check-In and Digital Key System Event:
· Planning: Setting defined objectives, selecting a site, and detailing the logistical and technical needs for the Mobile Check-In and Digital Key System event at the Grand Hotel in Gosforth are all part of the initial planning phase (Lighthall & Vazquez-Guillamet, 2015). Critical decisions at this point include deciding on the event format, content, and demonstration technologies. Strategic partnerships with technology providers and sponsors are formed to support the event's objectives.
· Promotion: Effective promotion is critical for attracting the right participants, which include hotel owners, hospitality professionals, and technology investors (Berkey, 2022). The promotional plan includes digital marketing, social media advertising, and personalized invites to potential stakeholders. The promotion highlights the Mobile Check-In and Digital Key System's revolutionary character, emphasizing how it transforms guest experiences and hotel operational efficiency.
· Execution: On the day of the event, all planned activities take place. This involves registering, greeting guests, giving live demonstrations of the digital key system, and hosting talks and panels with industry leaders. The emphasis is on seamless integration of event activities, ensuring that all technological installations work flawlessly and that the event schedule runs smoothly, offering an interesting and educational experience for all attendees (How technology is changing the events industry 2023).
· Evaluation: Following the event, a detailed review is undertaken to determine its success in relation to the predefined objectives. Feedback is gathered through surveys and direct encounters with guests. This feedback informs future events and helps to improve the Mobile Check-In and Digital Key System based on user experience and stakeholder input. The evaluation also includes measures of return on investment, attendance engagement, and overall satisfaction to ensure continual improvement (How do you evaluate and review your continuous improvement plan and outcomes regularly? 2023).

Event Concept
The Mobile Check-In and Digital Key System event will take place at the Grand Hotel in Gosforth, with a full-day schedule designed to immerse delegates in cutting-edge hospitality technology. The day will start with a keynote talk from a top industry expert, followed by a series of panel discussions featuring technology developers, hotel management, and investment analysts. Throughout the day, live demonstrations of the Mobile Check-In and Digital Key System will be held to highlight its possibilities and integration with hotel operations. The afternoon will offer breakout discussions on practical applications, security features, and system-enabled customer service advances.
Delegates and guests will participate in a hands-on examination of the Mobile Check-In and Digital Key System, seeing firsthand how the technology speeds the check-in process and increases guest satisfaction. They will interact with the system by completing simulated check-ins, obtaining digital keys on their smartphones, and utilizing them to access certain portions of the venue. This direct engagement is intended to illustrate the system's ease of use, security, and potential to transform guest experiences (Understanding customer experience 2024). The event will not only demonstrate the operational benefits, but will also encourage talks about incorporating such technologies to improve the standard of service in the hotel business.

Aim and Objectives
Aim: The event's primary goal is to show how the Mobile Check-In and Digital Key System can alter the hospitality sector, establishing it as a standard for service quality and operational efficiency.
Objectives:
Increase Industry Awareness:
· Specific goals include educating at least 200 hotel owners, hospitality executives, and technology investors on the benefits and features of the Mobile Check-In and Digital Key System.
· Measurable: Attract at least 200 guests to the event.
· Achievable: Use focused marketing methods and industry networks to connect with potential attendees.
· Relevant: Raising awareness among key stakeholders can encourage adoption and innovation in hospitality technology.
· Time-bound: Complete this target on the day of the event.
Enhance Stakeholder Engagement:
· Specific: Engage guests with interactive demos and discussions, allowing them to immediately experience the system's capabilities.
· Measurable: Obtain input from at least 75% of attendees using real-time polling and post-event surveys.
· Set up many interactive stations and plan feedback sessions throughout the event.
· Relevant: Direct engagement validates the system's market readiness and provides useful insights for future development.
· Time-bound: Conduct engagement activities and solicit feedback during the event.
Facilitate Industry Partnerships:
· Specific: Establish relationships with at least ten hotel chains to pilot the Mobile Check-In and Digital Key System.
· Measurable: Get preliminary agreements or letters of intent from interested parties.
· Achievable: Provide extensive product information, potential ROI assessments, and pilot project proposals to prospective partners.
· Relevant: Collaborations with major hotel chains will demonstrate trust in the technology and drive wider use.
· Time-bound: Aim to complete these partnerships within one month of the event.

Event Operations
To successfully provide the event centred on the Mobile Check-In and Digital Key System, thorough logistical, staffing, and technological planning is required. Establishing demonstration zones with the requisite technology infrastructure to demonstrate the system in action is a critical logistical component (Kenton, 2022). This includes high-speed internet connection, secure network setups, and mobile devices pre-installed with the digital key app for real-time demos.
The event's smooth implementation depends on adequate staffing. A team of tech-savvy professionals is required, including IT specialists, to supervise the technological setup and troubleshoot any issues that may develop. Customer service representatives will also be required to help guests and provide information during demos (Grant, 2023). Prior to the event, staff will receive training on the operational sides of technology as well as good communication skills.
Technical resources are critical in showing the Mobile Check-In and Digital Key System's capabilities. This comprises software for real-time monitoring of the system's operation, hardware configurations for registration and check-in simulations, and security measures to secure digital data transmitted throughout the event.

Event Budget
The event's financial preparation, which is centred on the Mobile Check-In and Digital Key System, is methodically designed to ensure that the event is both enriching and financially viable. The entire projected cost for the event is £20,000, which includes all important areas required for a successful implementation.
	 Financial Category
	Description
	Cost (£)
	Revenue (£)

	Costs
	 
	 
	 

	Venue Rental
	Central Square
	5,000
	 

	Technology Setup
	For demonstrations
	10,000
	 

	Staffing
	 
	3,000
	 

	Marketing
	 
	2,000
	 

	Total Costs
	 
	20,000
	 

	Revenues
	 
	 
	 

	Ticket Sales
	 
	 
	8,000

	Sponsorships
	From key sponsors
	 
	7,000

	Exhibition Fees
	 
	 
	5,000

	Total Revenues
	 
	 
	20,000

	Net Result
	Financial viability confirmed
	 
	0 (Break-even)



Net Result:
The total predicted revenues are £20,000, indicating a break-even scenario. This balanced budget demonstrates the event's financial restraint while still guaranteeing a significant return in terms of industry impact and stakeholder participation. This smart financial planning ensures the event's viability and is consistent with the larger goal of demonstrating and encouraging the adoption of innovative technology in the hospitality industry.

Industry Trends / Issues / Impacts
Trends:
The Meetings, Incentives, Conferences, and Exhibitions (MICE) business is rapidly adopting digital technologies to improve operational efficiency and guest experiences. Current trends include the use of digital solutions such as smartphone check-ins, digital key systems, and virtual reality tours to meet the increased demand for contactless services and tailored visitor experiences (Hussain, 2023). The implementation of these technologies not only improves consumer satisfaction, but also provides MICE events with tools for better managing large-scale meetings.
SWOT Analysis:
Strengths:
· Innovative Technology Adoption: The Mobile Check-In and Digital Key System is at the forefront of hospitality innovation, providing seamless guest experiences and operational efficiencies.
· Strategic Venue: Hosting the event at the Grand Hotel in Gosforth takes advantage of the hotel's cutting-edge facilities, which enhances the demonstration of the digital key system.
· Industry Support: Strong support from technology partners and sponsors enhances credibility and financial stability (Tech-driven insurers: How to thrive in 2030 2021).
Weaknesses:
· High reliance on technology: The event's success is primarily dependent on the faultless operation of digital systems, which may pose concerns if technical faults occur.
· Initial expenses: High expenses for technological setup and marketing may have an influence on budget allocations for other vital services (Zhang, 2023).
Opportunities:
· Growing Demand for Digital Solutions: The hospitality industry's demand for digital integration creates numerous prospects for market growth.
· Networking and collaborations: The event provides an opportunity to build new collaborations and reinforce current ones, which are critical for future growth.
Threats:
· Technological disruptions: Rapid technological advancements can soon render current systems obsolete, necessitating frequent updates and adjustments (Strategic management for competitive advantage 2024).
· Competitive Pressure: As more competitors enter the digital solutions field, keeping a competitive advantage becomes more difficult (Strategic management for competitive advantage 2024).

PESTLE Analysis:
Political:
· Regulations and Compliance: Local and international regulations govern events in the hotel industry, including data protection laws, which are crucial when dealing with digital technology (R, 2023).
· Government Support: The event can benefit from political stability and government measures that promote digital transformation in the hospitality industry (Nikopoulou et al., 2023).
Economic:
· Economic Downturns: Economic downturns can impact business travel and discretionary expenditure on MICE events.
· Investment in Technology: Economic incentives for technological upgrades can encourage more investment in digital solutions in the hotel business (Nikopoulou et al., 2023).
Sociocultural:
· Changing Consumer Preferences: As the industry moves towards more tech-driven, individualized visitor experiences, it must adjust on a continuous basis (Gungor et al., 2022).
· Health and Safety Concerns: Since the pandemic, there has been a greater emphasis on health and safety, which has hastened the use of contactless technology (Budd et al., 2020).
Technological:
· Innovation: Technological improvements offer chances to improve the Mobile Check-In and Digital Key System (Schwartz, 2019).
· Cybersecurity Risks: As people rely more on digital technologies, they become more vulnerable to cyber dangers, demanding strong security measures (Schwartz, 2019).
Legal:
· Intellectual Property: Protecting proprietary technology is critical as the industry becomes more competitive (Sökmen & Çapa, 2024).
· Compliance with International Standards: Adhering to international legal standards can be difficult yet vital when operating on a worldwide basis (Sökmen & Çapa, 2024).
Environmental:
· Sustainability Initiatives: The growing emphasis on sustainable practices promotes the adoption of technology that reduce paper use and energy consumption (Ahuja & Tatsutani, 2019).
· Carbon Footprint Reduction: Digital technologies can help to minimize the carbon footprint of MICE events by reducing material use and streamlining processes.

Cultural and Situational Considerations
Cultural Factors:
Cultural variety among participants can have a huge impact on the event's interaction and success, particularly with the Mobile Check-In and Digital Key System. Understanding and accepting cultural variations is critical, particularly in communication methods, negotiation tactics, and technological adaption. For example, the level of digital literacy and willingness to accept new technology might vary greatly among ethnic backgrounds (Lee et al., 2022). To address this, the event will offer bilingual support and culturally sensitive materials to ensure inclusivity. Furthermore, presentations and demonstrations will take into account different cultural views in order to increase involvement and provide a welcome environment for all attendees.
Situational Analysis:
Local and industry-specific situational elements play an important role in event planning and execution. Local economic conditions, infrastructure capabilities, and legislation (such as data protection laws) will all have an impact on operational decisions. For example, the Grand Hotel in Gosforth's location in a technologically advanced neighborhood  (Bielenberg et al., 2020) may attract more local attention and support, but it also requires excellent event execution requirements.
In the broader context of the hospitality sector, situational considerations include the present emphasis on recovery and innovation following the epidemic. This situational context underlines the significance of integrating technology to assure safety, efficiency, and competition (Bielenberg et al., 2020). The event's emphasis on digital check-in technologies is consistent with industry needs, providing solutions that improve guest experiences while adhering to health guidelines.

Conclusion
The strategic planning and execution of the Mobile Check-In and Digital Key System event at the Grand Hotel in Gosforth are intended to highlight cutting-edge technologies in the hospitality industry. This event is poised to not only meet but surpass the industry's current and future needs thanks to rigorous consideration of the Event Cycle, new event concepts, clearly defined goals and objectives, complete operational planning, and smart financial management.
By including the most recent industry trends and tackling potential issues using extensive SWOT and PESTLE analyses, the event positions itself at the forefront of digital transformation in hospitality. Furthermore, by recognizing and reacting to cultural and situational elements, the event assures inclusivity and relevance for a varied global audience.
This strategic focus promises not only to improve operational efficiencies in hospitality services, but also to set new standards for guest experience, resulting in increased industry adoption of such technology. This event is expected to raise awareness, increase stakeholder participation, and develop substantial industrial relationships, all of which will stimulate additional innovation and growth in the sector.
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