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Executive summary 

With the speed of information technology progress in our new era, technological upgrading in our enterprise management is also inevitable. Of course, we need people's support to promote reform in the organizational tasks of the enterprise. The integration of appropriate talents into the organization plays a key role in the important tasks completed by enterprise development.
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1.0 Introduction

The improvement of human resources in various industries has actually been developing rapidly. There are various technical evaluation indicators that are also increasing in demand by the company, resulting in a talent demand that constantly improves the level of cultural and technical knowledge. [1] Armstrong, M. (2020).With the development of technology, there is a need for technical personnel who can flexibly use modern intelligent data platforms. Human resource management is not just a department that simply introduces and considers the abilities of employees. At the same time, it is necessary to have advanced technical personnel, including data collection and technical analysis, and the demand for computer information technology is also growing. In public transportation technology, various types of personnel testing, as well as emotional management, are related to the stable development needs of enterprises. Therefore, it is very important to allocate human resources in the operation of a company. [2] Henderson, I. (2017) The department of a company that plays an important role in solving bottlenecks in the company's development. It is the use of an important human resource management department.[3] Beardwell, J. and Claydon, T. (2017) 

2.0 Organisational overview

Company name: Shanghai Bus Company

There are about 20000 bus companies in public transportation in Shanghai, which is a subsidiary of Shanghai Jiushi Group. Human resources is an important source of motivation and progress in the company, and is a top priority department for activating and promoting employees. To promote the development of the company, there are flat resource sharing, professional introduction of technical talents, transformation and adjustment of personnel adaptability, which can adjust the operation of enterprise management and positive overall management mode actions, as well as the leader of employee incentive mode. In the company, the human resources department is also an elite department among the high-quality talents in the entire company. The technical resource requirements of other departments are not as high as those of other departments.

3.0 Main discussion

In summary, enterprises generally start from scratch in areas where organizational change is needed. The first is, of course, that human resources should be the top priority area for projects.

3.1 Overview of human resources management

Human resource management refers to following the strategic needs of enterprise development, allocating human resources in a planned manner, ensuring their rationality, and using recruitment, training, and other methods to mobilize the enthusiasm of enterprise employees, maximizing their potential, and creating value for enterprise development, in order to achieve sustainable development of the enterprise.[4] Cook, M. (2016). Human resource management can be carried out through modern management methods, combining the use of manpower and materials, through scientific and effective training and resource allocation, in order to fully exert human subjective initiative. Achieving corporate strategic goals is the ultimate goal of human resource management.[5] Edwards, T. and Rees, C. (2016). In establishing the goals of the human resource management system, Armstrong has the following provisions: First, employees are the most valuable resources in the operation and management of enterprises, and the realization of the ultimate goals of enterprises must be completed by employees; Secondly, in the process of improving the overall performance of enterprises and individuals, employees must regard promoting enterprise development and achieving enterprise goals as their own obligations; [6].Gold, J., Holden, R., Iles, P., Stewart, J. and Beardwell, J. (2013).Thirdly, the formulation of human resources policies and systems must be closely linked to enterprise performance, which is an important guarantee for achieving enterprise development goals and an effective way to utilize resources; Fourth, ensure consistency between human resource management policies and business objectives; Fifth, human resource management policies should support a reasonable corporate culture; Sixth, the reasonable creation of a corporate environment requires encouraging employees' work enthusiasm and cultivating their good work attitude. [7]Laroche, L. and Rutherford, D. (2007).Human resources policies provide a good resource utilization environment for enterprise development.

3.2 The significance of human resource management for enterprise development

(1) Benefits to normal operation of production and operation. Human resources, material resources, and financial resources are the three major resources of an enterprise. [8] Marchington, M. and Wilkinson, A. (2016). By combining human resources, a good relationship between material resources and financial resources can be achieved. Only by using the right labor force can we allocate the existing means of production and labor resources well, and finally optimize the allocation of resources, so that the enterprise's production economy can be well developed.

(2) Motivate employees. In enterprise human resource management, it is necessary to respect employees, stand on the perspective of employees, have a good working environment and happy work, stimulate their potential, and create higher benefits sooner or later. Encourage employees to develop in all aspects to achieve organizational goals.

(3) Improve labor efficiency and reduce labor volume. The allocation of human resources in the company is reasonable and scientific to maximize the economic benefits of the enterprise.

(4) The significance of institutional development for today's companies. As a modern enterprise system, it is an important guarantee to achieve human resource management. [9] Morgan, J. (2014). In the company, the improvement of modern management level and personnel quality is also an important link in the development and utilization of human resources. Employee training is an important guarantee for achieving the strategic management objectives of the company.

3.3 Problems in enterprise human resource allocation management

As an important driving force for promoting the entire economic and social development, the rational allocation of human resources will directly affect the survival and development of enterprises. Currently, human resources have become the most important resource in international competition and enterprise competition. As a basic management function, the purpose of human resource management is to improve labor productivity and maximize economic benefits. Acquisition, integration, retention, and development are all important processes in human resource management.

(1) Enterprise mechanism issues

Unclear positioning of personnel planning share is a mechanism issue in enterprise human resource allocation management. Enterprises have low autonomy in setting up institutions, appointing and dismissing personnel, and employee recruitment.

(2) Training issues

According to human resource management theory, certain changes can occur in the internal and external environment of an enterprise, and the gap in skills among employees is a manifestation of development. This phenomenon is very normal. However, in practical development, enterprises must train their employees in new skills, concepts, and professional qualities. [10] Pilbeam, S. and Corbridge, M. (2010)In the development of enterprises, managers do not attach importance to employee training, nor do they regard talent training as a long-term investment in their development.

(3) Ideological issues

As a major component of enterprise human resource management, the strength of human resource management awareness plays a key role in enterprise management. Many times, it is often not taken seriously, leading to a virtual human resources management department, which cannot fully exert the constraint effect.

3.4 The company needs to improve and implement

During the recruitment process of our bus company, the above appeal issues are all involved in the screening of entry requirements. There is little consideration given to employee induction reviews, such as skills, psychology, cultural level, family environment, and employee needs (such as time). The impact aspects include the frequent occurrence of accidents, the risk of compensation, conflicts between social, cultural, common sense, and moral issues, the poor quality of rest and sleep caused by the short living environment and rest time, and the poor handling of many incidents at that time. [11] Taylor, S. (2008). The financial losses caused by the company are serious, and the company also bears the risk of deducting expenses from the punishment of employees in order to compensate for the losses caused by this phenomenon. Resulting in the reduction of employees' enthusiasm for wage reduction, etc.

4.0 Conclusions

In general, paying attention to the protection of people's lives and property in society, and improving the quality of human resource management is also a fundamental prerequisite for the long-term development of a country and an enterprise, and is also an important measure for the development of an enterprise that develops with a company's potential to improve its living standards. As the most active and active factor in productivity, human resources play a crucial and important guarantee for economic development and social progress. Promote the concept of human resource management, improve the level of human resource development, and optimize the structure of human resource management and the improvement of talent, quality, and intelligence. Only in this way can the economic and social benefits of the company's organizational development be optimized.

5.0 Recommendations

Strategies for improving the level of human resource allocation management

5.1 Improving the concept of human resource management

The management concept runs through the entire process of human resource management in enterprises. While updating the concept, the concept of "people-oriented" and "people-oriented management" should be established. In today's rapid development of the market economy, enterprises must transform existing management concepts, break through traditional models, and reinterpret human resource management. [12] Taylor, S. (2014). To this end, management must establish a strategic concept of human resources, treat the return on human capital investment as a corresponding level of investment philosophy, and use training to effectively improve the professional quality of employees while increasing the intensity of human resources development. At the same time, the original concept of personnel management should be changed to establish a talent development management model.

In the new situation, market competition is becoming increasingly fierce, and talent is the core competitiveness of enterprises. Only by enhancing the awareness of human resource competition can enterprises be ensured to be full of vitality and employees' enthusiasm for work be enhanced. Therefore, enterprises must make use of the development conditions of modern specialization, refine the division of labor, and carry out corresponding communication activities in their business activities. Improving the efficiency of human resource management and achieving its fairness is crucial to the development of enterprises.

5.2 Improvement of human resource development level

In employee training, employee training should be placed in the strategic position of human resource management. First, the concept of training and education should be changed, and training should be regarded as an important task. Secondly, transform the single and passive training model into multi-level and proactive, ensuring the reliability of the training model. Thirdly, determine the objectives of employee training and education. During the training process, the relationship between enterprises and employees should be effectively handled, and the establishment and improvement of training and education systems, such as the establishment of induction training systems, should be carried out in accordance with the specific situation of enterprise human resources management, [13] Torrington, D. Hall, L. Taylor, S and Atkinson, C. (2009). in order to effectively improve the professional quality of employees. In the establishment and improvement of the incentive and constraint mechanism for human resources in enterprises, it is necessary to appropriately adjust the original wage distribution system, and appropriately adjust the employee wage system by means of salary incentives in accordance with the dynamic changes in market conditions and talent prices, in order to achieve the goal of improving the enthusiasm of employees and achieving common progress between employees and the enterprise. In the process of establishing and improving the performance evaluation system, it is necessary to set performance goals, assess and record the work performance of employees on the premise of smooth communication between the enterprise and employees, so as to understand the latest trends of employees and provide strong talent support for the sustainable development of the enterprise.

5.3 Optimizing the human resource management structure

The human resource planning plan should be formulated in detail. In the clear strategic objectives of enterprise human resource management, it should be effectively combined with the local economic development situation, and scientifically predict human resource needs. In enterprise human resource management, doing a good job in human resource planning is an essential part of its work. On the premise of motivating employees to work, it is possible to provide value oriented services to human resource management, while complying with the company's human resource management regulations, allocating human resources such as organizational structures and job staffing to implement human resource management. Based on an analysis of the quantity, quality, and organizational structure of the original human resources of an enterprise, it is necessary to investigate the human resources market and management policies in depth, predict the stability of labor resources, and meet the requirements of enterprise employees. On the basis of a full understanding of the educational background and professional qualities of enterprise employees, it is necessary to tailor relevant positions for employees to maximize their potential.

In the optimization of the management structure of the human resources management department, it is necessary to give full play to the functional effects of the department.[14] Truss, C., Mankin, D. and Clare, K. (2012). Therefore, it is necessary to ensure the rationalization and systematization of the management content of each department of the enterprise, such as employee recruitment and training. Hierarchical management of human resources is carried out based on the positions and levels of employees, clarifying the responsibilities of each position, and clarifying the rights and responsibilities to form an overall human resources management system. In the process of institutionalizing the management of management departments and establishing and improving human resources management systems, democratic recommendations, evaluations, and inspections should be conducted to determine talent selection and appointment.

5.4 Suggest the company to implement improvements

Based on the summary of the above content, I think it is necessary to conduct a survey of the family situation and arrange reasonable accommodation conditions for employees to choose the entry item. It is also recommended that appropriate positions be assigned based on the cultural and ethical levels of employees. In conducting a basic psychological test to assess whether there are psychological hazards, select reasonable talents for important safety positions. Reduce risk threats to employee livelihood security and other performance.
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