




Organizations recognise that their employees’ valuable knowledge is critical to generating economic power and if is not shared company risk losing its competitive advantage. Competitiveness can be achieved managing performance and developing the skills and competence of employees. Four areas are important in an organization for knowledge sharing: organizational culture, informal culture, informal workplace learning, performance support, and knowledge management. ‘An organization equipped with a webcam, screen casting software, and a You Tube account is an organization that holds the tools to transform valuable informal workplace learning into knowledge that is promoted, captured, and shared throughout the organization’ (Carusso, 2017, p. 51).
Companies create knowledge sharing events like open forums and employees trade shows where people are encouraged to share knowledge between them.
 In a computer era technology created tools for collaboration and sharing documents, data, graphics. Technology use e-mail, message, portals, wikis, social business tools (eco, 2016).
Making sense of possibilities and acting decisively on them is a typical tactic for digital giants like Amazon and Apple, whose credo of functioning in small, well-resourced, highly competent teams has proven enormously successful when it comes to making sense of them (Coleman, 2018).
Amazon principle is Customer Obsession which prioritize customers not employee’s satisfaction. 
Amazon introduced in 2018 a programme Career Skills, a free on-site training and development programme for employees to upskill and train not only for Amazon but for another workplace.
Amazon solution The six-page memo avoid using Power Point slides presentation. The employee must create a six-page memo of sentences not just bullet points. It is Bezos opinion that people brain tell story much better than hard data. In this way employees transmit the thoughts behind their ideas and meeting participants can understand better the concept. To write a memo take days, needs re-written, shared with colleagues who can express their opinion and edited again. The meeting is like a study hall but proved to be effective for employees to concentrate and understand what is communicated and give profound solutions (Comcowich, 2019). 
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Jeff Bezos ex-CEO of Amazon used a rule for more efficiency in the company. A team to be small that it can be fed by two pizzas. The achievement is that team spends ‘’less time managing and keeping people up to date, and more time doing what needs to be done’’. The problem with having several small teams is that they all need to be able to work together and have access to the company's common resources to achieve their bigger objectives. The creation and success of AWS is perhaps the best example of that method in action (previously called Amazon Web Services). That is Amazon's cloud computing division, which provides cloud computing services both internally and for other companies, including those that compete with Amazon in other areas (both Netflix and Tesco use the platform). All teams, Bezos ordered, should start working with each other only in a structured, systematic manner. If an advertising team required data on shoe sales to determine how best to use their resources, they could not just contact analytics and ask for it; they had to go to the analytics dashboard and acquire it themselves. It was necessary to create that dashboard if it did not already exist. And that strategy had to be comprehensive (Hern, 2018).
Amazon's next CEO, Andy Jassy, has a conference room called the Chop. “The Chop is where ideas, and occasionally employees, go to get cut down to size,” writes Business Insider in a portrayal of Jassy. Amazon prefers to hold meetings in which participants think through ideas before proposing them, arrive prepared, read the material beforehand, and remain focused on the topic at hand (Charmichael,2021).
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