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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For this essay I will briefly describe an incident involving a juvenile and his parents that occurred at their family home address. I will provide examples of different policing approaches that would reach for a positive outcome and help minimise future conflict between the juvenile and his parents. I will critically evaluate different approaches that could be utilised by police and document on how best I believed, using the tools available, I could support the vulnerable people within the incident. I will explore evidence that may agree or contradict the appropriate approaches used and come to a conclusion based on my own decision.

The policing incident that I will be referring to involves a family who have two adopted male juveniles. The two male juveniles are of close age, fifteen and thirteen. The younger male looks up to his older brother and is starting to pick up on some of his behaviours, which is becoming challenging for the parents. It is the older juvenile who is becoming the problematic son.

The incident occurred on a Wednesday evening; police had been called to attend the address as the parents had reported that their eldest son was ‘kicking off’. The argument had started due to the mother asking him about money that had disappeared from his younger brother’s bedroom. The eldest son, consequently, ‘kicked off’ picking up the X-Box player controller and throwing it into the living room fire, causing it to melt. He has then proceeded to draw over the kitchen wall with chalk before a physical fight broke out with his father, resulting in him breaking the door of his parent’s bedroom, then punching and biting his dad. His rationale for throwing the control in the fireplace, was that if he could not use it, then nobody could. The fight had escalated after he was confronted by his father and asked to provide a reason for his behaviour. The father restrained his son because he believed he could manage and control the situation without police involvement.

On arrival at the home address, my colleague and I spoke to the parents, who informed us that their son had left the house and did not know where he had gone. They believed that he would not have gone far, due to him being in his pyjamas and it was cold and wet outside. I remained inside the property, whilst my colleague headed to the back garden to see if the son was hiding out there.

The parents explained to me that they were really struggling and torn as to what to do. However, both parents had conflicting interests. Mum was stating that she did not want to make a complaint about the incident due to not wanting to give her son a criminal record, but dad was stating that he did want to make a complaint, as he was out of ideas as to what could be done. To him, it felt like his son could just do whatever he wanted to and ‘get away with it’. 

With the conflict of interest from the parents, I had to consider my approach and what the best outcome would be for the whole family due to the ongoing and escalating issues. I had previously been to the address and had dealt with a similar incident so was already aware of the warning markers for the son. He was at risk of Child Sexual Exploitation (CSE) and consequently, was placed on the Child Protection register. These two factors class him as vulnerable. A vulnerable person is defined as, “In need of special care, support, or protection because of age, disability, risk of abuse or neglect” (GOV.UK, 2022).

Due to the number of times that both the parents and their eldest son have been involved in policing incidents, the parents are clearly repeat victims, and the son is a repeat offender. Taken from Collins English Dictionary (2023) it states that a repeat offender is, “someone who has committed crimes more than once or several times”. This definition implies that the eldest son is a repeat offender, due to the number of calls that have been made to attend the home address when incidents have taken place, involving him as the subject.

In a College of Policing (2020) ‘Responding to hate’ document cited from a domestic abuse article from The Home Office Circular (19/2000), it defines a repeat victim as, “being the victim of the same type of crime (for example, hate crime) more than once in the last 12 months” (CoP, 2020). In short, from looking at previous occurrences on the police system, there have been at least two or three incidents reported at the home address, which have all been of a similar nature or Modus Operandi (MO).

When officers deal with any incident, they must take into account the evidence that is presented to them on their initial response. Each incident and outcome are evidence-based led. However, it is down to the officer’s judgement and discretion, along with the victim’s wishes on how the incident is then dealt with and progressed. Because of the parents being repeat victims, I had to ensure that the approach would assist both parties in reducing the number of incidents and most importantly safeguard all involved. This in turn informed the parents of what options were available to protect themselves.

Taken from a document from the College of Policing (2020) it states that,

“Evidence-based policing (EBP) means, that the best available evidence is used to inform and challenge policing policies, practices and decisions.” (CoP, 2020)

EBP was first introduced into policing in 1998 by Professor Lawrence Sherman. In the 1970s and 1980s, policing was more of a random, rapid and reactive approach, known as the ‘three Rs’ (Bryant and Bryant, 2020, p.151). Since 2012, EBP has resulted in a more targeting, testing and tracking approach, referred to as the ‘triple-T’ approach (Sherman, L., 2013, p.2).

Linking this approach to my incident helps with more long-term strategies, as it enabled me to identify the parent’s and children’s needs. This allowed me to target a team of external professionals who would best be suited to aid the young juvenile’s behavioural issues. For example, a third party agency who are experts in dealing with these issues, can provide constructive and workable support for both the juvenile and the parents. The longer term strategy would be for both the parents and the juvenile to understand each other better in a safe environment, resulting in less conflict at the home address and have less impact on the police services in the future.

EBP is fundamental in ensuring that policing decisions are made with the interest of protecting all involved within an incident. Short and long term strategies can be explored, provided that they receive accurate and precise information. This in turn will allow police officers to determine the most appropriate action.

Having been to the address on previous occasions and spoken to the parents, I felt that I had built a rapport with them, so I was open and honest with them on what approaches could be taken. I explained to them the short-term approaches:

· Keeping both parties separated
· Arrest
· Voluntary Attendance (VA) Interview
· Finding an alternative address for their son to stay at for the night
· Public Protection Notice (PPN) referral
· Mediation with consent from both parties whilst officers were present

The first short-term approach I considered was ensuring that both the parents and their son remained separated. Using this approach, enabled myself and my colleague to speak with both parties without any animosity. They could be completely honest and open, knowing that the other party would not be offended by what was said, therefore negating further escalation. This enabled me to find out what support had already been implemented, what was working, what was not working and how they wanted to progress the incident.

The next short-term approach I considered was finding an alternative address for their son to stay at for the night, to ensure that the household was a safe environment for everyone and that once we had left the home address, there would be no further issues or calls. His vulnerabilities did not allow for this approach to be utilised. This had been explained to the son on a previous occasion that until he is an adult, his parents have a duty of care to make decisions for him, regardless of where he might have wanted to go to stay for the night.

As part of the policing policy involving domestic incidents, separating the parties and/or removing one party involved should be actioned if possible, to negate any further incidents and breach of the peace. This option is considered as a positive action if there is no obvious criminal element.

Another short-term approach I considered and explained to the parents was arresting their son under Section 24 of the Police and Criminal Evidence Act (PACE) 1984 (Legislation.gov, 1984), for causing Criminal Damage to the property under Section 1(1) of the Criminal Damage Act 1971 (Legislation.gov, 1978) and Grievous Bodily Harm (GBH) under Section 20 of the Offences Against the Person Act 1861 (Legislation.gov, 1978). This approach was not appropriate, however, because dad wanted to make a formal complaint, a compromise approach was utilised.

My next short-term approach I then considered was a VA interview. I explained the process of this to the parents in that their son would not be arrested there and then, instead, he would be invited to a police station on an alternative day. This was the approach that was used as the parents were in agreement and thought it was the most appropriate action to take.

In a document written by the Ministry of Justice (2016), it states that the following should be considered when incidents involve children.

“The police should at all times see under-18s as children first and offenders second. […] This principle should be at the heart of all of their interactions with children and embedded in all their processes. In keeping with this principle, the police should avoid bringing children into police stations if at all possible, and children should not be interviewed or held in custody suites except in exceptional circumstances. Children should only be arrested and detained in police custody where absolutely necessary, and for the shortest possible period of time. Alternatives such as home or school visits, voluntary attendance interviews […] should always be considered before a child is arrested.” (GOV.UK, 2016, p.23)

Although the VA was an appropriate approach, I also explained to them that other approaches could also be implemented. These entailed submitting a Public Protection Notice (PPN) for their son and to encourage a mediation whilst officers were still present. The appropriateness of the PPN was to see if there was any further support that could be provided by partnering agencies, that would be an alternative approach from the support he already received. The appropriateness of the mediation was to enable both the son and parents to aerate some of their thoughts and feelings, whilst officers were still present so that they could intervene should things start to escalate.

In an article from the Ministry of Justice (2021), they state that mediation is, “a more efficient way of resolving disagreements that allows everyone to move on from the problem sooner” (GOV.UK, 2021). However, disadvantages of mediation could result in lack of cooperation from both parties, i.e., not giving their consent, they are unwilling to provide information and are not fully committed to the process, resulting in a waste of time for all involved (Woodward-Smith, n.d). 

The parents informed me of some of the long-term approaches that had already been put in place by other agencies, what was working and what was not working. The dad explained that his son was already involved with the Youth Offending Service (YOS) due to a previous incident, that he was on the waiting list for a Child and Adolescent Mental Health Services (CAMHS) appointment, and that he already had another external agency My Support Team (MyST) involved. MyST works collaboratively with YOS to ensure interventions are not duplicated and the work they carry out is a more holistic approach (MyST, 2021). This was utilised by the family, however, on this occasion it was not effective.

Taken from Rhondda Cynon Taf government’s website, it states that “YOS provides a statutory duty to young people who are charged with criminal offences” (RCT, n.d). Teams work with youth offenders and engage with them to try to encourage them from re-offending and to keep them out of trouble (GOV.UK, 2015). Conversely, where YOS actively support a young person through the judicial system there can be draw backs. Not necessarily with YOS themselves, but with the supporting agencies that network with YOS.

In a report written by the Ministry of Justice (2016), it states that,

“There is no doubt that a key strength of the youth justice system has been the delivery through YOTs of locally, multi-disciplinary services for children who offend. Nevertheless, an unintended consequence of this has been the stepping back, on occasion, by other services from working with children who are engaged with YOTs. I have been concerned to hear from a number of workers, that other agencies who had been working with a child, will withdraw their support at the moment a child offends […].” (GOV.UK, 2016, p.11)

In conclusion, all of the above approaches were considered, however, the most appropriate approach I used was to invite the son for a VA interview and submit a PPN. The son was not arrested for a few reasons: Mum did not want to give her son a criminal record; custody was not the best place for him; and their son would return home the following day. Arresting the son would have been a disproportionate response to the incident and it was also against the parent’s wishes (CoP, 2018). As stated previously in a report from the Ministry of Justice (2016), arresting a juvenile should only be utilised when absolutely necessary.

In relation to this incident, I used my policing judgement and discretion to not arrest the male and the parents were happy for their son to remain at the address, providing that he went straight to his bedroom and stayed there for the remainder of the evening. As a result of these approaches undertaken, there have been no further calls involving the family, thereby suggesting my approaches were appropriate.
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Task 2

Choose 1 of these 5 options to answer:

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime.

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)







ANSWER:


Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

Regarding community policing choose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

For this essay I will be writing about a community policing incident I attended, which presented a complex issue for the community. Because of the complexity, I will critically evaluate a range of interventions that were considered, explored and implemented, which helped to resolve the issue and promote engagement between the police and the community within a deprived area. I will explain three interventions that I considered in relation to engagement with the police: Community Policing; Problem-oriented Policing (POP) and Intelligence-led Policing.

The incident that I will be referring to relates to a large community who live in a deprived area local to where I police. It involved a middle aged man and two young children. The incident took place in a park where approximately four to six children, aged between four and eight were present. There were four calls in total made to the police.

The first call stated that there were approximately fifteen to twenty people, adults and children outside a block of flats, shouting up to a male in his flat that they were going to kill him and were throwing rocks at his kitchen window. The second call was from the male in his flat, who appeared to be intoxicated on the phone, stating that all he had done was asked a girl if she wanted some skittles bought for her. An additional call was received from a male, who was outside, and stated that the male was inviting children to his home with sweets.

Arriving at the incident area, it was clear to see that tensions were running high. A large crowd had gathered outside the male’s address and bayed for him to present himself. I could see and hear the crowd shouting abuse towards the male’s address and were throwing objects at the male’s window. Rumours of the incident were quickly circulating in the neighbourhood, and a larger crowd was forming. The incident had the potential to escalate quickly and out of our control, so we acted quickly to negate any further anti-social behaviour.

However, some of the crowd were not as forthcoming and were less willing to speak to the officers. A comment made by the father of one of the victims, was that there was no point in talking to the police as they were not going to do anything anyway.

The lack of trust in policing had increased from 38% in 2020 to 53% in 2023, according to a survey which was conducted by ‘YouGov’, a polling organisation (UK Parliament, 2023). I had to ensure that whatever action I took was positive, which would hopefully restore some trust and confidence in the police.

It is important to understand that policing plays a significant role in the cohesion of a community. In order to create a collaborative society, it is dependent on a trusting relationship between the police and the communities. In the College of Policing ‘Cohesion Guide’, it states that,

“Neighbourhood Policing team has a vital role in community cohesion. The police are the most visible frontline workers operating in a neighbourhood. Their role is clear and understood by all sectors of society. Because of this, they are uniquely placed to act as a bridge between groups and other agencies […] Successfully managing this will greatly increase the public’s confidence in the police as a force for good in their neighbourhood” (CoP, n.d, p. 18).

Policing can be tracked back to as early as the 16th Century, where the community was relied upon for their participation in trying to maintain law and order and were given certain responsibilities to adhere to. This was known as ‘hue and cry’ (BBC Bitesize, n.d). Moving forward to the 19th Century, in 1829 Sir Robert Peel established the first professional police force in England and Wales, which was known as the ‘Metropolitan Police Force’ (GOV.UK, n.d).

Sir Robert Peel introduced nine new principles that helped establish a new age in modern day policing. The new principles sought to gather public confidence in the police. A more colloquial term, which is now widely used is ‘Policing by consent’. A report written by Unmesh Desai in October 2020 states,

“Policing by consent is rooted in the belief that for policing to be effective, there must be broad public support for a police service’s action.” (Desai, 2020, p.2)

I will touch on two significant independent enquiries and the role both incidents had in shaping todays policing.  

1981 saw the Brixton Riots, which was in relation to the black population feeling targeted and being treated unfairly, due to them being stopped and searched for no good reason, apart from because of the colour of their skin. This resulted in racial tensions and poor relationships between communities and the Metropolitan Police (BBC Newsround, 2021). Written in a BBC News article, it was noted that in 1999, following the Macpherson Report in relation to the Stephen Lawrence enquiry, the Metropolitan police force was branded “institutionally racist” (Clifton, 2021). This resulted in the lack of police trust, confidence and community engagement. Both these incidents highlight the importance of insuring that the police treat communities with the mandate in which they are entrusted.

‘Problem-oriented policing’ (POP) sets out plans with police forces using third party partners engaging to fix a common community problem. This model is also known as problem-solving policing. In an article written by Hinkle et al. (2020), he explained that POP was first developed by Herman Goldstein, whose focus was “on more proactively addressing chronic problems, rather than using traditional reactive efforts”. In the 2019 Neighbourhood Policing Guidelines, it states that,

“POP has been shown to reduce crime, antisocial behaviour and demand in a wide range of different contexts when fully implemented.” (CoP, 2019)

This model commonly uses the ‘SARA’ intervention: Scanning; Analysis; Response and Assessment (CoP, 2020). The first element of the model, ‘Scanning’ is used to identify what the problem is and to help prioritise the best course of action to omit the immediate threat, harm and risk. The second element, ‘Analysis’ acts as the assessment and analysis of the information that has been provided, so that a better understanding of the cause of the problem can be ascertained. The third element, ‘Response’ is targeting and taking action of the problem, followed by the fourth and final element, ‘Assessment’. This element is a reflection on what action was taken and how effective it was to solve the problem (Bryant and Bryant, 2020, p.166).

Relating the SARA intervention to the incident, I gathered information from all persons involved to ascertain the facts and determine if an offence had been committed. I also used my knowledge of the area and the male involved, the police systems, i.e., NICHE, speaking to all the witnesses and victims, and the male himself.

After having obtained first accounts from all involved, as a policing team, we prioritised the key information, which helped inform our decision on how to respond. This came in the form of finding out what offence had been committed, what available evidence there was to confirm an offence had taken place, and how the crowd was going to be dispersed.

In response to the incident, I had to choose an intervention that was going to be the most productive outcome for the community, thereby reducing the threat, risk and harm to all involved, and to implement a more long-term solution. I ensured that the threat was removed instantly by arresting the male for a Breach of the Peace (BOP). This was re-assessed by a Detective Chief Inspector, which resulted in the male being de-arrested for the BOP, and instead, arrested for a more serious offence, on suspicion of abducting a child.

Once the male had been removed, further strategies needed to be implemented. The crowd could clearly see that the male had been detained and was being removed from the area. As a result, the crowd started to disperse, and tensions lowered. After this, the families of the victims had to be spoken to, to be reassured on the positive action that the police had taken. Witness Interview Booklets (WIBs) had to be completed for all the children involved (victims and witnesses) and with consent from the parents, Public Protection Notices (PPNs) were also submitted for all involved to relevant third party agencies.

Once the immediate threat, risk and harm had been dealt with, this enabled the team to plan a more long-term solution, concentrating on how the community tensions would be assessed and the role the police would have in this volatile situation. A Neighbourhood Policing Team (NPT) Inspector completed a Community Tension Assessment (CTA) form to evaluate the current ‘temperature’ within the community for a certain period of time. In a document written by Ted Cantle, the Executive Chief of the Institution of Community Cohesion, suggests that a CTA is used as part of a Community Impact Assessment (CIA) (Cantle, 2010). A CIA is used to develop responses from analysing specific incidents. It should include: Information and intelligence; Who might be affected and how?; Legislation assessment; Risk assessment; Intervention options; Conclusion; Authorisation; Action and Review result (Cantle, 2010, pp.10-11).

The CIA was used to inform policing teams how best to negate or further reduce escalations within the community. Community Support Officers (CSOs) were put in place to patrol the area on foot, to increase a police presence, provide reassurance to the community and promote community engagement.

Other options that were considered were the use of modern technology to gauge how the community was responding to the incident, i.e., Facebook, Twitter, or other social media platforms. This is a great indicator how the community are interacting and to monitor the platforms to identify tensions and risk early on. Another consideration was to contact the local housing association to provisionally re-house the arrested male after he was released from custody, thus negating a possible rise in community tensions. This option was considered for his own protection and safety.

The final stage of the intervention is the assessment. In relation to the incident, an evaluation of the impact and effectiveness of the CTA had on the community needed to be reviewed. The assessment stage is ongoing due to more information being gathered, reverting back to the scanning stage of the cycle. However, it has been reported that due to poor utilisation of tailored plans, (the response stage), it can lead to poor results (CoP, 2020).

Other interventions that work integrally with POP is Community Policing and Intelligence-led Policing. These interventions work hand in hand, which helps the effectiveness of POP. Community policing, also known as neighbourhood policing, encourages members of the public to build a relationship with the police, which in turn, will build trust and engagement, helping to reduce crime and anti-social behaviour (Tuffin, Morris and Poole, 2006). When the public engages with the police, whether that is with a CSO or a police officer, intelligence can be gathered from the information that is provided by them, known as intelligence-led policing. Through this engagement, it helps ‘The Confidence Cycle’ to develop (CoP, 2013). This cycle is “the link between community engagement and increased public confidence in the police” (CoP, 2013).

As a relatively new police officer, arriving on scene with a large gathering of people in a high state of emotion was a challenging situation. The incident could have escalated, potentially into a riot, which has been seen recently in Welsh communities, notably the Ely area in Cardiff. Incidents involving children are emotive and if they are not handled carefully and meticulously, can lead to further threat, risk and harm within our communities. Having a considered and tailored plan that utilised community stakeholders, resulted in having the desired effect. Specialist officers spoke to the victims, NPT officers devised a strategy for CSOs to be visible and offered reassurance by carrying out foot patrols in the area. Intelligence officers were tasked with reviewing local social media platforms, housing association were asked to assess their placement for the male and Covert Human Intelligence Sources (CHIS) were tasked to seek information on community tensions.

In conclusion, although all three interventions work together, the one that I feel that was the most effective and had the greatest impact on the community was POP. In studies that were undertaken up until 2018 by Campell’s Systematic Review, they stated that “POP is associated with a statistically significant overall reduction in crime and disorder of 34%” (Hinkle et al., 2020). This shows that as a result of policing by problem solving, helps to reduce crime.

In an article by the Police Foundation, it states that, 

“Only intensive, targeted patrols that work with partners and the local community and adopt a problem-solving approach are likely to have any impact on crime and anti-social behaviour” (Longstaff et al., 2015, pp. v5-6).

I feel that the incident was dealt with effectively, resulting in trust being restored in the police by acting positively, showing that the seriousness of the incident had not gone unnoticed and that it was being dealt with professionally. I also feel that this positive action promoted community engagement with the police and reduced further anti-social behaviour from taking place from the increased foot patrols. This works more effectively if the relationships and trust built with the police, enable the community to feel confident to report crimes or intelligence and engage with officers, so police can react and be proactive by preventing further crimes from happening. However, this is only achievable if resources are available, and no further cuts are made by the government.
									(Word Count = 2118)




Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

























Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence roles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 




















Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 
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