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Organisational analysis.
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        Facebook, INC is American company founded in 2004 from Mark Zuckerberg he is the only CEO of the company so far. Facebook, INC operates as a social networking company worldwide. The firm appoint in the development of social media applications for people to connect through personal computers, mobile devices and other surfaces. It permits users to share, videos, opinions, photos, social life status and other activities online. The firm's products include Instagram, Facebook, Messenger, WhatsApp and many other apps. Facebook, INC is operating in Communication Services Sector and technology sector. The company’s organizational structure is vertical based with over 43 thousand employees and there are four main departments covering business development, information security, marketing and finance. Facebook objectives are to make the world more open and connected and to give people the power to build communities and get closer together. Firm’s top values are be bold, focus on impact, move fast, be open and build social values.
Facebook have two types of customers first and main ones are the advertisers who wants to boost their business products using the Facebook, INC algorithm that directs the product to a special selected group of people who are most likely to buy the product. Second group of customers are the ones who enjoy the free app but spend money in form of credits for games. It is a fact that more than 80% of Facebook income is coming from adverts.
SWOT analysis
Strengths:
· Strong, established and recognizable brand name. 
· Over a billion monthly users which provides to connect the people globally.
· Understanding of user interest. Apart from Google no other organization have so many data and information collected for what people likes dislikes or their behavior.
· One of the biggest world companies by market value which gives them strong financial position. 


 »Weaknesses:
· [bookmark: _Hlk38545720]Very low click through rate (CTR) which for an average website is 4% but for Facebook is only 0.05%. It should be improved if they want to in order to earn more income from adverts.
· Only one source of income. More than 80% of the firm’s revenues is coming from advertisement which means that the growth of the revenue depends on the growth of the users, it is very vulnerable for the business.
· Very bad behavior towards users’ privacy. Facebook collect and store user’s private data and after that use it for their own purpose or sell it. This drawn negative attention and reduce firm’s popularity.
· Weak protection of user’s data. Billions of people are uploading personal information on daily bases which is a target for attacks that steal password and other personal information. These attacks are happening every day.


Opportunities:
· Expansion to the most populated country in the world with over billion people population and new government Facebook have the chance to make expansion to China’s social networking market.
· Facebook mainly relies on advertising as main income they can explore other opportunities to attract money.
· Marketplace from Facebook is well positioned. If it is successful is a good way to bring more revenues rather than advertising and this may boost company’s growth.
Threats:
· Some of the users install ad blocking programs. If more people start doing this can be a threat to Facebook model as they don’t see advertisements and users don’t click on them.
· One of the biggest issues for Facebook users is the identity thefts which is very common today and Facebook is receiving a lot of criticism for that because they cannot protect users’ private information. 
· Weak business model. Company’s main aim is to attract users and display ads for them and charge the business for that, but this model can face several difficulties if something change that is out of control for the firm. This can be slower growth of advertising or new social media that can be serious competitor.



PESTLE analysis

Political factors:
· In some conservative countries Facebook is forbidden because it is seen as a tool that is going to help people unite against some political parties. China and North Korea are just some of the countries that Facebook is forbidden.
·  In 2015 Facebook established their own Political Action Committee as an attempt to strengthen their relationship with D.C Washington and to be able to help with further influence over the political climate in US favor.
· The spread of fake news. Facebook is known for spreading fake news to all the users for political purposes. Example for that is the big scandal with Cambridge Analytica and their influence over the Americans in the elections in 2016. It is proven that Facebook spread around one billion fake news around the Brexit referendum in United Kingdom.


Economic factors: 
· Facebook is losing millions from other currencies because of the strong US dollar.
· Fast economic growth of the company in countries of increasing economy strength.
· Stock prices of Facebook have dropped significantly since the Coronavirus pandemic situation this means that advertisers are losing faith in the company.
· Facebook business platform gives access to users to pay and boost their post so it can reach different audience of people.

Social factors:
· Largest in the world social media platform. It all started so you can connect with people that you have not seen for a while, to share everyday moments with your friends but it is slowly moved away from this intention. Now the platform is full of ads some of them are sponsored others not. Facebook algorithm is focused to show you more company and business pages rather than showing your friends post.
· It also helps small business to market themselves to grow and connect with their customers and provide better services.


Technological factors:
· Facebook is fully dependent from internet without internet it wouldn’t even exist. Now it is more than just the average website, the firm offers messenger app that gives you the opportunity to chat not only with your friends but with all people that relate to the app. It is well known that Facebook apps track you while you visit other websites and it is believed that they are selling this information to their advertisers.
· As it is mentioned several times already Facebook should focus more on their data safety and if they reduce the data leaks the customers will be happy.
· Facebook INC have the opportunity to develop their mobile apps that opportunity is based on the trend of increasing global mobile device usage. 

Legal factors:
· Data cracks are what Facebook is most known for if you read the recent articles about the company. And regular issues with keeping users information unavailable for the scammers is affecting Facebook’s reputation negatively 
· One change in European Union’s General Data Protection Regulation (GDPR) this year could lead to several penalties if Facebook continue to violate data privacy of users.

Environmental factors:
· Facebook is using coal power to generate power in their work centers, but they also use nuclear energy and gas. It will be better for the environment if they start to use more renewable energy to cut their carbon footprint.

The employees have a very important role due to the company development, they are part of everyday tasks that will help the firm to improve their services, for example the software engineer have to solve unique, large scale, highly complex technical problems, so they  can built next generation of products, systems and services. Training employees and managers is essential in every company and still many of them try to avoid it because it seems to hard and expensive. As of 2007 Facebook didn’t really train people, but that caused a lot of misunderstanding which caused performance issues and that led to a pretty big crisis in the company. As of 2008 Facebook start a program managed by engineer Andrew Bosworth called Facebook Bootcamp. It is a seven week on board program for new engineers and project managers. They are buried with the company’s code and work on a project that will finish within a week of their start date. But the program is not just about to getting people up to speed it is about the training emphasizes maintaining high standards, identifying internal leaders that are good at teaching, ensuring people have mentors, and letting engineers learn by fixing real problems. Facebook most recognized training program is Managing Unconscious Bias, and it is based on “belief that understanding and managing unconscious bias can help employees build stronger, more diverse and inclusive organizations.”  The aim of the program is to acknowledge workplace tilt and reduce negative effects.
Data scientist is one of the most important job roles in Facebook because every single piece of data helps Facebook to understand the product, identify the opportunities and execute ideas at a global scale. To be Data scientist for Facebook you need to have at first place advanced degree, also the positions request you to know a certain programming language, previous experience doing quantitative analysis within a large-scale company, good communications skills in result of  the analyses with the product and leadership teams to influence the strategy of the product. Some of the new data scient employees have to go through Facebook’s FLiP (Facebook Leadership in Practice) this is a program where leaders get feedback from their executives and peers. This coaching program provides best practices, case studies, and team building exercises.

In conclusion Facebook, INC as a business technology platform is successful, because it has a massive fan page and this fan page can provide the advertisements that are needed for company’s revenue. The company completed the advertising model better than any other company in the history maybe the only one that is close to is Google. Facebook gives you a free social media outlet that is addictive in literal sense. Users want to go back in the app multiple times a day. A lot of the people see Facebook as a fundamental tool for social interaction and communications. Facebook gives you the opportunity to connect with other websites that can easily access to other social network websites from Facebook, without setting up more than one account. As a tech giant the company needs to continue to grow and to be innovative, so the stock prices can If you use Facebook that clearly comes with a negative effect, but not for every user. A lot of people are using the site responsible for not spending too much time on Facebook or posting too much information. Despite the fact that this social platform includes some negative effects it still worth using it. Facebook help people to stay engaged with their family and friends, to share life events or impressive news with big group of people. As long as you know how to use it Facebook does not have that negative effect.
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