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[bookmark: _Toc214608044]Introduction
Being the researcher driving this dissertation on the effects of AI in the retail decision-making, reflection has been my guide through the intellectual tempest. This essay is structured as a spiral using Kolb Experiential Learning Cycle (Kolb and Kolb, 2017), which is refined to modern reflexivity (Yardley et al., 2021): Concrete Experience, Reflective Observation, Abstract Conceptualisation, and Active Experimentation. This recursive paradigm reflects the turns of my path, first immersion in the source, to ethical revelation, to transform work into long-term perceptions. On a personal inclination I appeal to isolated echoes of the recent past to enlighten rather than burden the narrative.
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Figure 1 Kolb’s Learning Cycle
Source: (Kolb and Kolb, 2017)

[bookmark: _Toc214605577][bookmark: _Toc214608046]Concrete Experience: Engaging with the Research
The first step in the research was the search of the literature, during which more than 500 references on AI adoption in retail were found (Heins, 2023). The benchmarks on the adoption rates were found in industry reports, including NVIDIA Team (2024), which reported large disparities between large retailers and SMEs. Initially, the size and the amount of information were overwhelming. The comparison of various sources helped to note the variety of adoption practices, degree of readiness, and the nature of AI technologies used. The given stage provided me with personal experience of the possibilities and issues of AI in retail decision-making that form a solid basis to conduct further analysis.

[bookmark: _Toc214605578][bookmark: _Toc214608047]Reflective Observation: Making Sense of Findings
Once the data has been collected and organised, I took some time to critically contemplate patterns and gaps. I realised my personal prejudices, including the attention to broad, global tendencies, when the small retailers were not initially mentioned. I found discrepancies between industry optimistic views (e.g., high adoption intentions) and educational apprehension of practical preparedness also (Fu et al., 2023). Cogitating about these tensions enabled me to sharpen my focus, focusing on the operational and ethical aspects, i.e., privacy and algorithmic bias (Stanciu and Rindasu, 2021). This step stimulated critical thinking and more active work with the literature.

[bookmark: _Toc214605579][bookmark: _Toc214608048]Abstract Conceptualisation: Synthesising Knowledge
This is the stage, during which I related the findings to the theories. I researched the impact of AI tools on the efficiency of operations, marketing, and strategic decisions (Stone et al., 2020). The issue of ethics like biases and openness were also incorporated in my knowledge of AI adoption. The process of synthesising the results of several different sources helped me work out a unified conceptual picture of the role of AI in retail decision-making and outline a set of areas that need to be studied further.

[bookmark: _Toc214605580][bookmark: _Toc214608049]Active Experimentation: Applying Insights
Lastly, I took into account practical uses, including the plans to assist SMEs in the challenges posed by such barriers as data silos and skills gaps (Pereira et al., 2022; Fu et al., 2023). The application of the conceptual ideas to the real world situation reinforced my knowledge in the field of governance and ethics. This phase has illustrated the usefulness of reflection and conceptualisation in informing practical suggestions.

[bookmark: _Toc214605581][bookmark: _Toc214608050]Conclusion
The Learning Cycle created by Kolb offered a systematized thinking process in regard to the research process. The experience and observation, then the conceptualisation and experimentation transformed the challenges into insights, and this knowledge improved my understanding of AI in retail, critical thinking, and ethical awareness.
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